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Economic 
Development & 
OPCRA 

“The Oakland Park 
Community 
Redevelopment Agency 
was created to encourage 
reinvestment in the area 
through catalytic 
projects”

2005 CRA Plan
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CRA Strategic Plan Goals

Redevelopment of 
the Downtown

Connections to 
Downtown

Strengthen 
Neighborhoods

Increasing & 
Replenishing 
Green Space 

Increase 
Availability of 
Well-Planned 

Housing



2017-2022 CRA 
Strategic Plan
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OPCRA – Implementing the Goals 

Start where there is 
already momentum

Be tactical and 
Strategic

Be 
Focused

Make the distinction between
“growth” and “investment”

Find the right 
partners for
specific goals

Communicate 
and coordinate



OPCRA – History and Investment

Prospect Road 
Enhancement

City Park Master Plan
Phase 1 Parking 

Assessment
P3 Riverfront 

Promenade
Downtown Code 

Revisions Complete 
City Hall Site Analysis

2020

Bid Pack 8: 
Sideways and 

Drainage 
Improvement 

Downtown Code 
Review

Station Area 
Master Plan  for 
Commuter Rail  

Platform
Andrews Avenue 
Corridor Project

Environmental 
Clean-up West 

Dixie Lots

2019

Adopted Mobility 
Ordinance

Townhouse Code 
Updates

Oakland Park 
Square 

Agreements
Facility Bond

Downtown Code 
RFQ Released

34 Street Parking 
Lot 

2018

2017-2022 
Updated CRA 
Strategic Plan

Downtown Transit 
Mobility Plan

Downtown Task 
Force Review 

Complete
Parking Code 

Revisions
Dancing in the 

Street
Taste of Oakland 

Park
Art & Antique 

Walk 

2017
Jaco Pastorius Park 

Grand Plaza

Park Lane East
Prospect Plaza

Downtown 
Archway

Downtown Task 
Force

Holiday Village

2016
2004: Adoption of the 

Downtown District
2005: Creation of the CRA

2011: Culinary Arts District
2012: Updated CRA 5 Year 

Strategic Plan
2013:  Launched Business 

Incentives Program
Oakland Park Station

Three Main Street 
Fountains

2014: NE 34 Court 
2015: Music on Main

2004-2015



Implementing the 
Redevelopment Strategy 

• Develop Vacant City 
Owned Lots  

• Catalyst Project
• City Driven Process

First New Construction in Decades
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City Goals For City Owned Property



City Owned Property Development 

City Owned 
Property

Potential 
Acquisition

Greenleaf Park



Parks Along Park Lane (38 Street) 



Incorporating OP3D 
Principles & Guidelines
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Next Steps:  Zyscovich
City Owned Property Development  
 Data Collection
 Site Analysis
 Public Outreach & Input
 Development Scenarios
 Massing Study
 Conceptual Renderings



Next Steps: City 
City Owned Property Development  

Market Analysis and Economic 
Feasibility Study

 Request for Qualifications 
Development & Marketing

 Request for Qualifications Issuance 
& Evaluation

Qualified Firm Selected
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