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TOP ACTIVITIES / FACILITIES

Complete:

 Survey and Environmental
Site Assessment

e City Park Master Plan

* Design of the Splash Pad
Awarded —12/18/2020

 Design for Phase 1 Awarded
-4/1/2020
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In Progress:

* Design for Phase 1
* Environmental Testing — —
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Construction Manager at Risk
(CMAR)

Project Delivery Method
that Utilizes a Two-Part
Construction Contract with | Architectural Services LSS

Architecture

a Construction Manager to Ch

Mechanical

Electrical

Provide: Sl

ontract Administration
Shop Drawing Approvall
Site Observation

1. Preconstruction Services | c.,imiaton oo

2. Construction Services -
Guaranteed Maximum
Price (GMP)

Subcontractors are competitively bid to the
Construction Manager 3



CMAR Preconstruction Services

Task 1
* 30% Plan Constructability Analysis
* (Cost Estimate

CMAR Process Grand Opening and Ribbon Cutting

CMAR Constructs
Architect Provides Construction
Ta S k 2 — Administration Services
- . . CMAR Proyides Gu‘:a\ranteed
* 90% Plan Constructability Analysis Maximum Price
. Architect Designs

* Cost Estimate ol

@ Constructability and Cos
e Construction Schedule Esthmates

Engage Architect and

Task 3

* Final Plan Review
* Finalize Schedule
* Guaranteed Maximum Price (GMP) Preparation




Recommended Action

City Commission adopt a resolution authorizing the
proper City Officials to execute a Pre-Construction
Services Agreement with Kaufman Lynn Construction,
Inc. for the CMAR services related to the design of City
Park Phase 1 improvements in an amount not to
exceed $39,000; and approve the proposed budget
amendment.

/\






	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Recommended Action
	Slide Number 6




Accessibility Report





		Filename: 

		Item 6 - CP Phase 1 CMAR Pre Con REV 2.pdf









		Report created by: 

		Michelle Fletcher, ADA Compliant



		Organization: 

		







 [Personal and organization information from the Preferences > Identity dialog.]



Summary



The checker found no problems in this document.





		Needs manual check: 0



		Passed manually: 2



		Failed manually: 0



		Skipped: 0



		Passed: 30



		Failed: 0







Detailed Report





		Document





		Rule Name		Status		Description



		Accessibility permission flag		Passed		Accessibility permission flag must be set



		Image-only PDF		Passed		Document is not image-only PDF



		Tagged PDF		Passed		Document is tagged PDF



		Logical Reading Order		Passed manually		Document structure provides a logical reading order



		Primary language		Passed		Text language is specified



		Title		Passed		Document title is showing in title bar



		Bookmarks		Passed		Bookmarks are present in large documents



		Color contrast		Passed manually		Document has appropriate color contrast



		Page Content





		Rule Name		Status		Description



		Tagged content		Passed		All page content is tagged



		Tagged annotations		Passed		All annotations are tagged



		Tab order		Passed		Tab order is consistent with structure order



		Character encoding		Passed		Reliable character encoding is provided



		Tagged multimedia		Passed		All multimedia objects are tagged



		Screen flicker		Passed		Page will not cause screen flicker



		Scripts		Passed		No inaccessible scripts



		Timed responses		Passed		Page does not require timed responses



		Navigation links		Passed		Navigation links are not repetitive



		Forms





		Rule Name		Status		Description



		Tagged form fields		Passed		All form fields are tagged



		Field descriptions		Passed		All form fields have description



		Alternate Text





		Rule Name		Status		Description



		Figures alternate text		Passed		Figures require alternate text



		Nested alternate text		Passed		Alternate text that will never be read



		Associated with content		Passed		Alternate text must be associated with some content



		Hides annotation		Passed		Alternate text should not hide annotation



		Other elements alternate text		Passed		Other elements that require alternate text



		Tables





		Rule Name		Status		Description



		Rows		Passed		TR must be a child of Table, THead, TBody, or TFoot



		TH and TD		Passed		TH and TD must be children of TR



		Headers		Passed		Tables should have headers



		Regularity		Passed		Tables must contain the same number of columns in each row and rows in each column



		Summary		Passed		Tables must have a summary



		Lists





		Rule Name		Status		Description



		List items		Passed		LI must be a child of L



		Lbl and LBody		Passed		Lbl and LBody must be children of LI



		Headings





		Rule Name		Status		Description



		Appropriate nesting		Passed		Appropriate nesting










Back to Top



