~ OAKLAND PARK -
DUILDING OUR 2% (CENTURY




Guided by major principles:

Bond Implementation Goals




Bond Implementation Process

10 Year Program

@ Phase 3 (Years 3 - 10)

e Construction Continues

@ Phase 2 (Years 2-3)

e Implementation Plan & Timeline
* Prepare Bid Documents

e Award of Bids by Commission

¢ Construction Begins

Phase 1 (2019)

e Community Engagement

e Commission Direction

e Development Plan

© Vote (2018)



Understanding the Costs of the Program

General Obligation Bond [ ——
] Fire Station 9 13,500
approved funding for no  [firestation20 8,000
. - Fire Station 87 7,700
more than $40 million N. Andrews Gardens 5 230

Comm. Center
Collins Community

8,000
Center ’
Bond proceeds limited to  [spiher comm. center 4,386
. .. Library 13,471
finance cost of municipal |rarkpiaceatiaco 13,470
land, buildings, and
L Est. Construction Cost $38 miillion
facilities.

Estimate of Construction Cost (perS.F.)
Renovation/New

Fire Stations $250 / S550
Other Facilities $225 / S468

Price per square foot based on 2018 current pricing,
includes programming, design, survey, permitting,
and construction management.




Financial Resources & Opportunities

Maintain Continuity of City Services

>S1.45 Million in Grants Financial Resources
Awarded for Facilities -
General : 'ﬂl’-afl"‘lt
Improvements IR Funding

Bond

»Other Grant applications
pending

» Public-Private ekl
Partnerships: Cubesmart



General Obligation Bond Issuance

- Commission Resolution & Underwriter Solicitation
Educational Outreach «
Voter Approval v
Framework Ordinance 4
Bond Validation Hearing v

Reimbursement Resolution v

Credit Rating Review

Commission Approval
Bond Sale

Closing

Debt Millage

First draw of bond

funding scheduled to
occur 2020

that will deliver MAJOR Improvements to the City of Oakland Park
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