Facility Bond Kickoff

Community Engagement
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Meetings.

» Over the next few months, we will
be holding a series of meetings.
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Input.

* Provide community input to staff, experts and
elected officials

 City website:
* Email us at

 Call (954) 630-4300
e Comment card
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Over a decade of planning

FINAL DRAFT REPORT
May 2017

Fire Department Operations and Staffing Study

Qakland Park Fire Rescue Department
Oakland Park, Florida
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Cannity Redevelopment Area {CRA) Plan
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Financial resources &
opportunities.

Financial Resources

* City Facility Bond
approved funding for no Facility Crant
more than $4O million Bond Funding

e Other Opportunities
* Grant Funding —_—
* Enterprise Funds Resources
* Other Resources
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Bond Implementation Process

10 Year Program

@ Phase 3 (Years 3 - 10)

e Construction Continues

@ Phase 2 (Years 2 - 3)

e Implementation Plan & Timeline
e Prepare Bid Documents

e Award of Bids by Commission

¢ Construction Begins

Phase 1 (2019)

e Community Engagement

e Commission Direction

e Development Plan

© Vote (2018)



Bond Implementation Process

Phase 1 (2019) Dur.lng Phase 1, the City will utl.llze a
_ variety of resources (staff, studies, expert
* Community Engagement | - nsel, and community input) before

e Commission Direction k d . f C. C .
e Development Plan seekKking Irection Trom |ty ommission.

Step 1 Step 2 Step 3

Community Commission Development

Engagement Direction Plan




Who is involved In the
community engagement
process?
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Bond Implementation Process

Engagement Tria

Phase 1 (2019) City
e Community Engagement Engagement

e Commission Direction
e Development Plan




Bond Implementation Process

City Engagement Team

* Library Services, Heidi Burnett

* Fire Rescue Services, Chief Krivjanik

* Budget and Finance, Andrew Thompson

* Engineering, Albert Carbon

e Community and Economic Development, Jennifer Frastai
* Parks Programing, Christopher Casale

* City Manager’s Office Representative, Robin Butler
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EXpert Resources

Our engagement team will seek input from experts in

the following groups:

* Fire Consultant — Fitch & Associates, LLC

* Facility Assessment — ACAI Associates, Inc.

* Planning Consultant — Zyscovich Architects

* Library Consultant — Library Systems & Services

* Transportation — Treasure Coast Regional Planning Council
* Economic Development/CRA — R. Miller Consulting Group

library S
alllsla]l A-C-A | ZYSCOVICH  systems ."
SSSSSSSSSS ‘Lservices

R. Miller

Consulting Group

11



What are our planning

Facility Bond Kickoff | February 2019




Bond Implementation Goals

Guided by 4 major principles.

Maintain Continuity of City Services
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Bond Implementation Goals

Maintain Continuity of City Services

Continued and
enhanced service
delivery in:

* Government
operations

* Services
* Support

* Programming

Fire Station 9

Collins Community Center




Bond Implementation Goals

Financial Resources
Resources:
* No more than $40 -
million in bonds Bond
e City staff

e Other funding sources
 City owned property

Other
Resources

.



Bond Implementation Goals
* Economic development

and sustainability

* Building location to best
service community

Oakland Park Municipal Meeting

* Fiscal responsibility

* Design to meet current
and future needs

* Realize highest and best
use of City property




Bond Implementation Goals

* Ensure a unified vision

* Develop design concept
(template)

* Prepare for future Opportunities
* Master planning




What City facilities are being
discussed, and where?
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Facility Priority Projects
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Facility Priority Projects
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Fire-Rescue Facilities I

FINAL DRAFT REPORT
May 2017

Station Design & Location R —
Oakland Park, FL VT2 TH
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Fire-Rescue Facilities

A e s

Fire Station 87 (1982) - tion 20 (1968)

—

* Design and location must be
determined by operational and
service needs

* Phasing of the projects will be
programmed to maintain service

needs "~ Fire Station 9 (1967)




Facility Priority Projects
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Parks & Leisure Facilities

Spiher Recreation Center .

Collins Community Center
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Facility Priority Projects

A Other Key
City Facilities
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Other Key City Facilities

City Hall

Public Works Admin

Public Works Operations




Bond Implementation Process

10 Year Program

@ Phase 3 (Years 3 - 10)

e Construction Continues

@ Phase 2 (Years 2 - 3)

e Implementation Plan & Timeline
e Prepare Bid Documents

e Award of Bids by Commission

¢ Construction Begins

Phase 1 (2019)

e Community Engagement

e Commission Direction

e Development Plan

© Vote (2018)
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Oakland Park 5
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Upcoming Meetings

Thursday, March 7

6:30 pm at Jaco
Community Center

Thursday, March 21

6:30 pm at Jaco
Community Center
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How can you help?

* Provide community input to staff, experts and
elected officials

 City website:
* Email us at

 Call (954) 630-4300
e Comment card
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