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RMA Action ltems

« Comprehensive Review of Existing Plans and
Recommended Modifications

* Create a 5-year Strategic Action Plan

* Economic Development, Branding, & Marketing
* Organizational Structure & Main Street

« Stakeholder and Public Meetings

« GET REDEVELOPMENT STARTED
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Comprehensive Review of Existing
Plans / Recommended Modifications

 CRA Finding of Necessity/CRA Created (2002)

* Downtown Mixed-Use District Zoning and Design
Guidelines/Amendment (2004)

* Design Institute Report — Prospect Road (2005)

« CRA Plan Adopted (2005)

« Broward County Interlocal Agreement (2007)

« LAC Parking Analysis (2009)

* Downtown District Interim Redevelopment Plan (2010)

« Current Text Amendment/Other Zoning Issues
— North End Urban Residential Sub-Area (Algae to Omega)
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5-Year Strategic Action Plan

 Allocation of Redevelopment Capital
Program (RCP) Funds

— Development of Public Owned Sites
— Development of Privately Owned Sites

 Business Attraction, Retention, and
Development

R M A



Allocation of RCP Funds

« 2007 — Interlocal provided $13,021,091 for necessary ‘public
improvements’ for specific projects valued at $10m (including
land) to be completed within 5 years

« 2010 — 18t Amendment reduced project value requirement
from $10m to $5m (CRAs Countywide)

« 2011 — 2" Amendment converted $2,821,671 grant for
improvements to 51" Avenue to a 5-year loan
— Acquisition, soft costs, and demolition of Nader Soliman ($1,728,180)

— Acquisition, soft costs, and demolition of “South Bookend” properties
($695,393 — 3" Amendment)

— $398,098 remaining to be approved by June 21, 2012
$10,200,270 remaining RCP funds — June 2012
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Capital Project Improvements

« 12" Avenue Improvements (2007)
« Jaco Pastorius Park — Phase 1 (2009)

38t Street Improvements
— Federal Highway to 13" Avenue (2005/2006)
— 13t Ave/Dixie Highway/11t Ave (2010)
— 11t Avenue to Andrews Avenue (2012/2013)

. Dixie Highway Project — FDOT (2013/2014)
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Let’'s Make it Happen

¢ 12 Sites — Assembled and Not Assembled
* 7 Development Concepts

* Not here to plan, but to implement
— Understand what’s not working
— Recommend what will work

* Tonight — "Explore Possibllities”
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RMA

North Gateway Area
Site #1 — Oakland Station
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North Gateway Area
Site #1a — Oakland Station — City Parcel
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North Gateway Area
Site #2 — Nader Soliman Block




North Gateway Area
Site #3 — CRA Parcels on Dixie Highway
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North Gateway Area
Site #3 — CRA Parcels on Dixie Highway
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North Gateway Area

Jaco Pastorius Park




North Gateway Area

Jaco Pastorius Park — Future Expansion
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North Gateway Area

FUTURE PARK

EXPANSION
COMPATIBLE
WAREHOUSE -
JACO PASTORIUS AQUACULTURE
PARK
CULINARY
MARKET
OPEN SPACE/
ENTRY FEATURE OPEN DINING

AREATO 38™ ST.

SHORT TERM
SHORT TERM OPEN INCUBATOR??
SPACE AND/OR _

SURFACE PARKING Sy | +44 = LONG TERM

e A1 8, AN il R L {- MIXED-USE
LONG TERM B - =
STRUCTURED = . T it 3 g dl) W YT DEVELOPMENT
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A Small Susfainable

Family Farm Since 1974.
Specializing in Quality: ‘t

orris &Vegefables o nowersw Salad Mixes &F ‘

Vane rum Farmer
Amerlca 1/12/09 i



Educating about Food Culture
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Farmers' Markets America
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Detroit Central Farmers’ Market,
1860-1892
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St. Paul Farmers’ Market
1851 - present
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Open the Building to
38t Street & FEC
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Central Downtown Area
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Central Downtown Area
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RMA

Central Downtown Area

ll..'x.bLL e LS

ek T ”?il

!
I

- M
n..

Fo.Tas ,p i 1 =)

REHAB RE-TENANT

| BOTHSITES



Future FEC Passenger Stop
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South Gateway Area
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South Gateway Area
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South Gateway Area

RMA

HIGH PROFILE
RESTAURANT,
URBAN HOTEL
OR MIXED USE
BUILDING WITH
RETAIL/
RESTAURANT

PRIVATE SECTOR
INVESTMENT
OPPORTUNITY



Downtown 5t Avenue, Naples, Hotel and Restaurant



Dixie Highway
Oakland Park Boulevard to 38t Street

* Need to Pedestrianize

* Focus on Intersections
— 38th Street — North Gateway
— 34t Street — Central Downtown
— Oakland Park Boulevard — South Gateway

 Wider Sidewalks on West Side

R M A















Middle River Resort/

NE 12t Terrace
Site #7 — Hovnanian Parcel/G Resort




Middle River Resort/

NE 12t Terrace
Site #7 — Hovnanian Parcel/G Resort

PUBLIC BOAT
RAMP

PROPOSED
RESORT




Middle River Resort Area
Proposed G Resort
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Terrace

NE 12t
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NE 12t Terrace

PROPOSED
STREETSCAPE —
LANDSCAPING,

"~ PARKING

IMPROVEMENTS

HISTORIC
SOUTHEAST
PACKING HOUSE
SMOKESTACK



NE 12t Terrace

Proposed Streetscape Improvements
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Middle River Resort Area

Southeast Packing House Smokestack

“This important part of
Oakland Park history )

must be preserved!”

— Images of
Oakland Park
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Multi-Family Residential Site
Site #8 — Eastside Village




Multi-Family Residential Site
Site #8 — Eastside Village
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Single Family Residential Site
Site #9 — Watts Estate
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RMA

Single Family Residential Site
Site #9 — Watts Estate

IMMEDIATE
OPPORTUNITY
FOR SINGLE-
FAMILY

RESIDENTIAL



Redevelopment Possibilities

* Non-Downtown Commercial Sites
— Site #10 — K-Mart Site on Oakland Park
— Site #11— Festival Market Shopping Center
— Site #12— Shopping Centers on Prospect Road

R M A



RMA

Non-Downtown Commercial Sites
Site #10 — K-Mart Site on Oakland Park




RMA

Non-Downtown Commercial Sites
Site #10 — K-Mart Site on Oakland Park




Non-Downtown Commercial Sites
Site #10 — K-Mart Site on Oakland Park
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RMA

Non-Downtown Commercial Sites
Site #10 — K-Mart Site on Oakland Park

NEW
COMMERCIAL OR
MIXED-USE
DEVELOPMENT

URBAN
RESIDENTIAL
DEVELOPMENT
ALONG MIDDLE
RIVER




Non-Downtown Commercial Sites
Site #11- Festival Market Shopping Center




Non-Downtown Commercial Sites
Site #11- Festival Market Shopping Center

REHABILITATE
AND RE-TENANT
SHOPPING
CENTER
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Andrews Avenue Improvements
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Andrews Avenue Improvements
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Non-Downtown Commercial Sites
Site #12— Shopping Center on Prospect Road

RMA



Non-Downtown Commercial Sites
Site #12— Shopping Center on Prospect Road
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The Value of Developing an

|dentifiable Area Brand
Bringing in the $$$
| mean,........... people

» # 1 - Define who you are and who you
want to be.

> # 2 - Leverage your resources and the
resources of others.

> # 3 - ldentify and develop new markets .

RMA



Define Who You Are

When people think about great cities, it' s often the
intangible qualities - vitality, sense of place, and positive
experiences - that they remember most.

13 ”
Project for Public Spaces

Consider two local examples:

The Miami Design District — Going to the Miami Design District is a
journey not only of place but also of emotion; imagine the delight of
discovering something around every corner — a fascinating piece of
art, an exotic dish or a chair you never knew you had to have.

The Wynwood Arts District — Our mission is to promote Wynwood
as the epicenter of the arts and creative businesses in Greater Miami
while enhancing the character of the factory and warehouse district.
Furthermore, The Wynwood Arts District Association is committed to
providing a clean, safe and enriching environment for pedestrians,
occupants and visitors.

R M A



Positioning Yourself in the Market Place
“Be Strategic”

« Use authentic aspects of the downtown
* Focus on the local assets of an area — beach or waterfront, unique

experiences / shopping




Positioning Yourself in the Market Place
Design Inspiration

A
DANIA BEACH

DESIGN

DANIA B|
COMMUNITY REDEVELOPMENT AGENCY COMMUNITY REDEVHD 'MENT AGENCY

DANIA BEACH




Positioning Yourself in the Market Place
Design Inspiration translates through all message points

Website & Social Media Pages
Facebook, Twitter, youtube, District Banners and Print

Collateral ———————

Dania Beach CRA
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* Focus on local aspects of the community
and engage the community

ING NORTH\X/OOD%
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___ Downtowns can capitalize on ASSETS
R M A that make people feel they belong



Example: The development of
the Northwood Village brand...

* Northwood Village focused on the store
owners and merchants to create a sense
of excitement. It roused curiosity and
visitors wanted to know more about these
folks. The focus was on who you might
see downtown in addition to what you
might you might find.

R M A



Northwood Village

West Palm Beach

RMA

In the beginning...

little or no foot traffic



Northwood Village
Real Faces — Real Places




The development of the Art & Wine - appealing to all the senses...

Sight, Touch, Sound, Taste and Smell...
Everyone loves Food and Wine!
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This event grew and led to enhanced business attraction and retention
efforts and won an FRA Award for Cultural Enhancement

Art(J
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City of Wes! Palm Beach, Community Redevelopment Apency
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The Sixth Sense was engaged...FEELING...the feeling people have when
they visit the area and the feeling business and property owners have
when they take pride in ownership.

Before
Remember the “before” il




#2 Leverage Resources
» Use Vacancies — B W ,., ?
find a local nonprofit g% “ e 58 8
looking for space to g 1" ,é/ /&i X * ;
locate temporarily | ’ “‘f 3

-

)

 Use Merchants — use their
craftsmen for demonstrations to
create or enhance an event or the
overall consumer experience
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Use Merchants’ press
Use F&B Merchants
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 Use Cities —
Green markets and
other weekly events

offer a HUGE opportunity

to partner and promote

« Use Register to Win
promotions to build
database and drive
new traffic

RMA
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 Use area hotels and tourism venues —
Convention & Visitors Bureau
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#3 ldentify and Develop
New Markets

« Utilize database to keep your project/property
“top of mind”

NORT! mooog‘

W@@k]ly F@amr@

* Dive into the world of Social Media (stay on-top
of trends...)

m; - -’,‘ .
SmartBrief on KBy ¥
Social Media MARKETING FOR A NETWORKED WORLD
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» Utilize research to know your customer
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» Target your efforts toward that customer
for more effective results

NICHTS IN NORTHWOOD VILLAGE
ART & WINE PROMENADE
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o Attract more businesses that share a
similar customer profile
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CRA Strategic Action Plan
Project Schedule

N July — Staff Kickoff

\ August— Elected Officials

\ Initiate Stakeholder Meetings

September 13 — Public Orientation Meeting
September — Continued Stakeholder Meetings
October — Final Report to Staff/City Commission
Project Implementation

R M A



Questions

* What would you like potential investors to know

about Downtown Oakland Par
development opportunities in t

* What specific businesses wou
come to Oakland Park?

K/ other
ne City?
d you like to see

* What challenges do you perceive to
redevelopment Downtown/other areas of CRA?

« What do you want to talk about?

R M A



