


The Fiscal Year 2015 budget  for  the City of Oakland Park, Florida  is  intended  to  serve  four purposes: 
 
The Budget As A Policy Guide 
As a policy document, the budget indicates what services the City will provide during the twelve‐month 
period  beginning October  1,  2014  and why.  The  Budget Messages  summarize  the  challenges  facing 
Oakland Park and how the budget addresses them. The Budget Overview section provides more detailed 
information, such as  revenue sources and  trends and how  the City’s budget process  integrates within 
the City’s  larger financial system. Within the Glossary, descriptions of all operating funds are provided. 
The Departmental budget sections provide major goals and objectives for each department in the City.   
 
The Budget As a Financial Plan 
As a financial plan, the budget outlines how much City services will cost and how they will be funded. 
The  Budget  Overview  section  provides  a  summary  of  the  budget,  including  major  revenue  and 
expenditure categories. Within this section, there  is a discussion of the City’s accounting structure and 
budgetary  policies.  The  budget  document  includes  appropriations  from  operating  funds  for  capital 
improvement  purposes.  The  Capital  Improvement  Plan  provides  a  5‐year  guide  to  infrastructure 
investments.    Any  operating  and maintenance  cost  impacts  of  completed  capital  projects  are  also 
reflected within the Capital Improvement Plan. Information about the City’s debt is summarized within 
the Debt Service section.   
 
The Budget As An Operations Guide 
As  an  operations  guide,  the  budget  indicates  how  services will  be  delivered  to  the  community.  The 
Departmental  budget  sections  outline  the  number  of  authorized  fulltime  positions  and  department 
appropriations  approved  by  the  City  Council  for  the  provision  of  services  by  each  department. 
Departmental performance measures provide a tool for assessing  the work of various City functionsAn 
organizational chart  is provided to show how each department  is structured for efficient and effective 
work. 
 
The Budget As A Communications Device 
The budget  is designed  to be user  friendly with  summary  information  in  text,  tables and graphs. The 
budget is an “electronic first” document; easy navigation is available through use of nested bookmarks 
and by use of the interactive table of contents.  A glossary is included for reference. In addition to this 
reader’s  guide,  the  following  table  of  contents  provides  a  listing  of  the  various  topics  in  the  budget 
document. Finally  the budget  includes  the Budget Message Section which provides  the  reader with a 
condensed analysis of the fiscal plans of the City for the upcoming fiscal year.   
 
Copies  of  this  document  are  available  for  review  at  the  City  Clerk’s Office  and  at  the Oakland  Park 
Library.  In  addition,  this  document  is  available  for  download  through  the  internet  at: 
http://oaklandparkfl.org 
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 This  replaces a 1995 Ford van used  for  recreation programs, which was originally donated by Holy 
Cross  Hospital.    The  van  is  used  for  the  Recreation Division's  After  School  and  Summer  Camp 
programs for field trips throughout the year and for the Camp Olympiad special needs program every 
Saturday during the school year and every weekday for four weeks during the summer. The existing 
van is at the end of its useful life and has broken down on several trips with the program participants 
in it.  Budgeted cost is $30,000.  No change is proposed. 
   

Funding for Pioneer House 

 The Historic Preservation Board offered a recommendation on designation of the Pioneer House and 
expenditures to prevent added deterioration.    There were concerns from the Commission regarding 
the  lack of a comprehensive rehabilitative plan or  fundraising plan to address the  long‐term reuse.  
This  item  can be deferred until  there  is a  comprehensive  rehabilitative plan,  fundraising plan and 
stipulated role of outside agencies in the process.  The Commission may defer decision on this item 
and place the $40,000 in Contingency. A $40,000 addition to General Fund Contingency is proposed. 

 
Computer Replacement Schedule 

 With  the movement  of  our  ITS  system  to  the  Cloud  and  efforts  to  eliminate  the  City’s  in‐house 
infrastructure, we  need  to  rely  on  equipment  compatible  to  those  used  by  our  providers.    Our 
current budget has about 5% of the existing workstations with the “Windows 8” operating system to 
integrate this new system into the City’s operations.  (The older operating systems will be phased out 
in the near future and may not be supported).  The new operating system is designed to work more 
efficiently with the City’s “Office 365” services from Microsoft.  The Recommended Budget originally 
included the upgrade of 80 workstations and 14 director/commission laptops at a cost of $110,790, 
in  order  to  improve  efficiency  and  maintain  functionality.      We  have  re‐evaluated  this 
recommendation  and  will  defer  the  upgrade  of  44  computers  and  14  directors/commissioner’s 
laptops until the next fiscal year, generating a savings of $74,790.  A $74,790 reduction in millage is 
proposed.  
  

Affordable Housing Study 

 The budget  included $25,000  to perform an Affordable Housing Study,  required by  the County  for 
land use changes of more than 100 units.  Elimination of this will leave it to the developers’ discretion 
on whether  they desire  to conduct a study, or  include  the county‐stipulated number of affordable 
units to satisfy the County’s Affordable Housing requirements. A $25,000 addition to General Fund 
Contingency is proposed. 

 
Master Plan Update: 

 The  Tentative  Budget  included  $60,000  to  facilitate  a  long‐range  integrated  infrastructure  plan, 
including parks and facilities.  This plan would serve as a guide to the City’s CIP program based on an 
integrated  analysis  of  the  future  needs,  as  identified  by  community  input,  the  commission,  and 
deficiencies  identified  in  the Parks Masterplan and Facilities Masterplan.     While  it  is believed  that 
this  would  be  the  appropriate  time  to  perform  the  planning  process,  we  understand  the 
Commission’s  desire  to  eliminate  this  planning  effort.    If  that  is  the  Commission’s  consensus, we 
recommend leaving a minimum $20,000 which would be required to make basic updates to the Parks 
MasterPlan  to  satisfy  the City’s NRPA accreditation  requirements  that are currently underway.     A 
$40,000 addition to General Fund Contingency is proposed. 

 
Reduced Scope of Consulting Contract for CRA Activities 
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 The total proposed agreement for consulting service and incentives for CRA activities is $395,700.  In 
considering  the  schedule of  activities within  the CRA,  it  is proposed  that  the  agreement with  the 
consultant be reduced by $200,000 to $195,700.  To accomplish this, it is recommended that general 
marketing services be reduced by $75,000 to $25,000, with a reduction  in the annual marketing for 
the Farm  to Chef Program, business openings, cross promotional programs and downtown events. 
Project Management  of  the  Culinary  District will  be  reduced  by  $50,000  to  $70,700 with  efforts 
limited  to  concentrating on assisting new businesses  coming  to  the CRA.   There will be a $25,000 
reduction  in  incentives  offered  to  attract  business  into  the  CRA,  leaving  only  $25,000  in  that 
category.    Planning  support, which provides  specialty  review of development projects  in  areas of 
expertise  that  the  city  does  not  have,  will  be  reduced  50%  with  $25,000  remaining.    General 
Marketing Services will be reduced by $25,000, leaving a balance of $50,000.   This overall effort will 
generate a  total  reduction of $200,000. A $200,000  savings  is proposed, of which $50,000 will be 
applied  to  General  Fund  Contingency  and  $150,000  will  be  used  to  offset  millage.  A  $150,000 
reduction in millage and a $50,000 addition to General Fund Contingency is proposed.  
 

Conversion of one Part‐Time Librarian to Full‐Time 

 This  would  restore  the  Librarian  position  to  full‐time  to  enhance  adult  programming  and 
technological services.   With the conversion, adult programming can be added such as  lectures, art 
events, book  clubs  and meaningful  computer  instruction beyond  the basic  level.    In  addition,  the 
duties would include community outreach such as providing a program at a seniors facility, speaking 
at community meetings, creating Reader’s Advisory questions and materials like bibliographies, lists, 
etc.,  oversee  book  selection  and  collection  development,  provide  long  range  planning  on 
implementing new  services or  technologies  for  adults,  such  as  fax  service,  scanning,  tablets,  etc., 
create  a  Library  newsletter,  oversee  the  Library’s  webpage  and  more.      Without  the  full‐time 
employee the additional services would not be provided, as they cannot be undertaken by the Youth 
Services Librarian or other staff without negatively  impacting other services to the youth and other 
patrons.   No change is proposed. 

 
Addition of a Part‐Time Bilingual Outreach Coordinator  

 This position was proposed at a  cost of $59,000  to enhance communication with  the Spanish and 
other multilingual members of the community and schools.   This would increase access to minority 
communities who may not speak English at home and with whom we have difficulty communicating.  
It  is  further  intended  to enhance  the goal of building outreach and dialogue with our  schools and 
their attendees.  No change is proposed. 

 We may consider downgrading this position to a part‐time position, but do not know how successful 
we will be in recruiting qualified candidates for limited hours.    Changing the proposed position from 
full‐time to part‐time will generate savings of $29,000.  A $29,000 reduction in millage is proposed. 
 

Addition of a Full‐Time Recreation Leader 

 This position was proposed at a cost of $44,087 to provide  increased supervision for the child care 
programs.  Since the enrollment in the afterschool and summer camp programs have increased, it is 
recommended  that  we  increase  the  scope  of  supervision  to  allow  for  oversight  for  the  Spiher 
Recreational Center  afterschool  child  care programs  and  supervision  at one of  the  summer  camp 
sites.   Currently  the oversight of  the  child  care program  is divided  among  the existing Recreation 
Coordinators.   The Coordinators have many other managerial tasks, so  it  is challenging for them to 
provide undivided attention to a site.   
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As we continue the maintain our After School license with Broward Child Care Services and conduct 
our  Summer Camp  and Recreation programs  to  the  same  standards,  this  enhanced  supervision  is 
critical  planning,  program  implementation,  supervision  and  management  of  the  environment  in 
which the children operate.  No change is proposed. 

 
Code Staff 

 The  budget  proposes  a  temporary  deferral  in  the  hiring  of  this  staff  until we  have  completed  a 
performance audit to help identify areas that may be enhanced and after completion of the current 
process we are undertaking  to enhance  the performance measurements  to  increase accountability 
and  efficiency  in  the  Code  Enforcement  department.    Funding  for  this  position  was  eliminated, 
anticipating that we would return to the Commission once a final recommendation was developed.   
As  an  alternative,  the  Commission may  place  the  $52,000  cost  of  this  position  in  General  Fund 
Contingency until a final decision is made on the required staffing levels.  No change is proposed. 

Replacement of Solid Waste Vehicles 

 The Solid Waste Fund  included $550,000  for  the  replacement of  two  front end  loaders, which are 
primarily used  in the collection of commercial refuse.   The  trucks will be  in service  for 9 years and 
have approximately 115,000 miles plus over 11,000 service hours  (which convert  to approximately 
460,000 miles using  industry standards).   These vehicles are experiencing high maintenance  issues, 
creating unscheduled downtime, high maintenance costs, difficulty diagnosing and unavailability of 
parts.  Funding for these are included in the Solid Waste Fund, which is funded by user fees and have 
not impact on the General Fund or millage.  No change is proposed. 

 
Health Insurance Renewal Premiums 

 The  proposed  budget was  developed with  a  projected  14%  increase  in  renewal  rates  for  health 
insurance, consistent with market trends.  The City was quoted with a renewal rate of 49% which is 
$862,000 greater  than budgeted  (including a $447,965  increase  in  the General Fund).    In order  to 
achieve  a  renewal  rate  that  is more  consistent with market,  the Gehring Group  is pursuing  three 
options simultaneously on behalf of the City: 

o Requiring  justification  for  the  proposed  rate  increase  from  Coventry  and  negotiating  to 
obtain better renewal rates;  

o Negotiating  with  the  Florida  League  of  Cities  to  allow  us  to  participate  in  their  Health 
Insurance Program; and  

o Bidding and receiving quotes for Health Insurance Services. 
 

The  Tentative  FY  15  budget,  millage  and  contingency  absorbed  the  entire  $447,965.    We  will 

continue our efforts to obtain more favorable rates and have assumed that we will achieve renewal 

rates of approximately 25% increase, which would generate a savings of approximately $218,463.  A 

$218,463  savings  to  the  renewal proposal  is anticipated and calculated  in  the  reduction  in millage 

and  restoration of  contingency.   A $29,143  reduction  in millage  is proposed  (assuming  favorable 

renewal rates are received) and the balance of $118,450 will remain in General Fund Contingency. 

Capital Improvement Program (CIP) Plan 

 The FY 15 CIP will continue with the construction phase of Bid Pack (BP) 9, BP 10, the NE 5th Avenue 

drainage project and the Lloyd Estates Drainage Expanded Scope.    In receiving the bids for existing 

projects, we have seen a sharp increase in construction costs, to approximately 120% of engineering 
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estimates.    As  a  result,  since  the  initial  CIP  proposal  to  the  Commission  we  have modified  our 

proposal and recommend that BP 8 and BP 11 be deferred until FY 16.  During the upcoming year, we 

will  evaluate  various  options  for  funding  future  projects,  including  the  option  of  increasing  the 

Stormwater fees which have been unchanged since 2003.   No changes to General Fund Millage or 

Contingency proposed.   

 
Millage Rate & General Fund Contingency  

 The  Tentative Millage &  Tentative Budget was  adopted,  including  a General  Fund Contingency of 
($447,965).    This  relied  on  using  Contingency  that was  identified  earlier  to  offset  the  increase  in 
health  insurance  premiums.    Based  on  the  revised  assumptions  and  recommendations,  an 
undesignated  General  Fund  Contingency  of  $353,450  has  been  identified,  assuming  we  achieve 
improvements  in  the  renewal  rates  for  health  insurance.    An  additional  $229,502  in  designated 
contingency  is  included  to absorb  the assumed  insurance cost  increase of 25%.   The  total General 
Fund Contingency of $582,952 is proposed.    

 Adjustments have been made  to achieve a Millage  rate of 6.2744  to support  the FY 15 budget.   A 
Millage rate of 6.2744 is proposed.  

 

Staff has provided  responses  to  the  issues  raised by  the Commission.   We have provided a  framework  for 
Commission dialogue on  funding  the  community needs, maintaining an appropriate  level of General Fund 
Contingency  and  adopting  a  responsible  millage  rate.    We  recommend  Commission  discussion  on  the 
revisions provided by staff  to allow  for appropriate adjustments.   We  further  recommend adoption of  the 
Final FY 15 Millage rate of 6.2744 and the Final FY 15 Budget of $91.6 million.  At this rate the annual impact 
on the median homesteaded single family home will be $3.16 above the current year, representing a $6.43 
improvement over the Tentative Millage rate.  

 

Attachment:  Summary Table – Recommended Changes to Tentative FY 15 Budget 

 

Cc:    D.J. Doody, City Attorney 



 

Attachment

Dept. Issue Comment

 Tentative 

Budgeted 

Amount 

 Proposed 

Change   Recommended Value  Millagable Equivalent

Millage 

Reduction

Contingency 

Restoration

Changes to Revenue
Revenue Property Tax 6.3995 Mills to 6.2744 Mills $14,466,823 ‐$282,803 $14,184,020 ‐0.1251

Totals ‐$282,803

Changes to Expenses
Police Credit for Lieutenant Vacancy Per contract - quarterly credit provided $0 $0 $0 0.0000

PW: Buildings 5399 Muni Building Flooring Trip/liability hazard $16,000 $0 $16,000 0.0000

Non‐Dept. Aid to Non‐profits Aging & Disability; Broward 211; Family Central; Women in Distress $50,273 $0 $50,273 0.0000

Non‐Dept. CDBG Non‐profit Funding
Allocation of County funds not eligible for public use; No impact on 
General Fund $0 $0 $0 0.0000

PLS P&L subsidies to low‐income participants FY14 subsidy to 89 children in 63 families. $34,000 ‐$9,000 $25,000 ‐0.0040 $9,000

Parks Replacement of Van for PLS

Vehicle supports Child Care, Summer Program, Camp Olympiad & 
Active Adults. Current vehicle breaks down & has high 
maintenance. $30,000 $0 $30,000 0.0000

PW: Buildings Pioneer House Restoration of Pioneer House $40,000 ‐$40,000 $0 ‐0.0177 $40,000

ITS Replacement  Computers ‐ 3 years+
Computers loosing functionality; Defer some upgrades for 
additional year $110,750 ‐$74,790 $35,960 ‐0.0331 $74,790

ECD Affordable Housing Study
Rely on developer to perform study, or include County-required 
Affordable Housing units. $25,000 ‐$25,000 $0 ‐0.0111 $25,000

Parks Parks Master Plan Update Pending CC direction.  Min. $20k for NRPA $60,000 ‐$40,000 $20,000 ‐0.0177 $40,000

CRA CRA Consulting ‐ RMA
Reduce services by $150,000 - reduced marketing, planning & 
project management $395,700 ‐$200,000 $195,700 ‐0.0885 $150,000 $50,000

PLS Librarian P/T to F/T Increased adult programming & improved technology. $26,599 $0 $26,599 0.0000

PLS Bilingual Outreach Coordinator Bilingual leisure services outreach $58,748 ‐$29,000 $29,748 ‐0.0128 $29,000

PLS Recreation Leader School liason, increased student programs $44,087 $0 $44,087 0.0000

Code Code Enforcement Officer Defer Pending Review of Performance Measurements $0 $0 $0 0.0000

Solid Waste Replacement of 2 Frontend Loaders
Replace high mileage 120,000 miles, high maintenance, 9 yrs old 
unreliable trucks; No impact on General Fund $550,000 $0 $550,000 0.0000

General Fund Renewal Rate ‐ 49% increase
Negotions for lower renewal rates & RFP process for new provider 
continue.  Assume 25% increase in renewal rates. $447,965 ‐$218,463 $229,502 0.1564 $29,013 $189,450

Non‐Dept. GF Contingecy Restoration of Undesignated Contingency $0 $353,450 $353,450 ‐0.0966

Totals ‐$282,803 Totals $282,803 $353,450

$$$ Millagable Value

50,000$               0.0221 Mills $ Generated % Above Rolled‐Back Rate Annual SF Impact* 

25,000$               0.0111 Tentative Millage Rate 6.3995 $14,466,823 7.91% 9.59$                                        

10,000$               0.0044 Recommended Final Millage Rate 6.2744 $14,184,020 5.80% 3.16$                                        
*Annual  property tax increase in the value of FY 14 median single family home under Save‐Our‐Homes with Homestead exemptions.

Total Assumed Health Insurance ‐ Designated Contingency 229,502$                   

Total New Undesignated Contingency 353,450$                   

Recommended Changes to FY 15 Tentative Budget
Use of Savings

Millage Summary
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Memorandum 

 

Date:    July 16th, 2014 

To:    Honorable Mayor and City Commission 

From:    John Stunson, City Manager 

Subject:  Recommended FY 15 Annual City Budget  

 

Introduction 

 

This memorandum  transmits  the  City Manager’s  Recommended  Annual  City  Budget  for  FY  15.    The 

Recommended Budget for all funds is $93 million and includes a General Fund budget of $45.7 million, 

representing 49% of the total budget.  The other funds include: Water‐Sewer 32.5%; Stormwater 7.7%; 

Solid Waste 6.6%; General Fund Capital Improvement Program 1.8%; Debt Service 1.4%; and Community 

Redevelopment Agency (CRA) 0.8%.  No adjustment is recommended for the Stormwater rates ($72 per 

residential  unit),  Fire  Assessment  fees  ($196  per  residential  unit),  or  Solid  Waste  fees  ($205  per 

residential unit).   There are programmed revenue  increases approved  in FY 09 by  the Commission  for 

Water/Sewer rates.   

Revenue  for  the General Fund budget  is based on a proposed millage  rate of 6.3995 mills,  the  same 

millage rate adopted for FY 14.  With this proposed rate, homesteaded single‐family residences with an 

unchanged  (or  lower) “Save‐Our‐Home” value would see no  increase  in property  taxes attributable  to 

the  City.    The maximum  increase  in  property  taxes  for  single‐family  residences  that  experienced  an 

increase in their Save‐Our‐Homes value would be no more than 1.5%. 

Over the past several years we have taken drastic efforts to respond to the economic recession and the 

related reduction in revenues that resulted.  Since 2007 the City’s General Fund has experienced a 21% 

reduction in revenues from property tax and a 33% reduction in General Fund full‐time staff. In spite of 

the  loss  in  revenues  and  manpower,  the  City  took  significant  steps  to  maintain  core  municipal 

operations,  increasing  efficiency  in  our  services  and  continue  an  aggressive  CIP  program.    Economic 

forecasts  for  Florida  suggest  a  continued  abatement  of  the  effects  of  the  past  national  recession; 

however, we continue our diligence in exercising fiscal stewardship.   

The Recommended Budget  is fiscally conservative, but continues two of the major elements that were 

the  emphasis  of  last  year’s  budget.    These  areas  are:  continuing  the  aggressive  efforts  on  business 

attraction, redevelopment and improvements of activities in the CRA; and the continuation of the Proud 

Oakland Park (POP) initiative with an emphasis on improving the appearance of the City.  

The  Recommended  FY  15  Budget  includes  approximately  $0.5  million  costs  associated  with  the 

continued and new POP  initiatives to  improve community appearance and  increase civic  identity; $0.7 

andrewt
Typewritten Text



 

City of Oakland Park  vii  Fiscal Year 2015 
 

million in CRA activities to reflect a continued redevelopment program; and $19.6 million in CIP projects 

to  improve the City’s  infrastructure.   Other  large expenditures that  impact the budget  include a $0.51 

million  increase  in  expenses  related  to  Broward  Sheriff’s Office  (BSO)  and  the  need  to  replace  Fire 

Rescue transport vehicles at the cost of $0.75 million. 

In order to fund these and other activities, it  is recommended that the FY 14 millage rate of 6.3995 be 

maintained for FY 15.  The proposed rate is 7.91% above the calculated rolled‐back rate of 5.9304 mills 

and  generates  an  additional  $1,060,467  in  General  Fund  revenue.  This  Recommended  Budget 

anticipates the use of $4.6 million  in grant funding, $0.75 million  in new bond money, and using $1.72 

million of Fund Balance to fund one‐time expenditures.    

  

Strategic & Business Plan 

 

Business Plan Initiatives 

During  the development of  the FY14 budget  the community, staff and elected officials participated  in 

several meetings that resulted in an updated version of the Strategic and Business Plan, divided among 

six different Strategic Performance Areas (“SPAs”).  These areas are: Financial Stability & Sustainability; 

Infrastructure;  Neighborhood  Integrity,  Smart  Growth,  Redevelopment  &  Community  Appearance; 

Public  Safety; Parks,  Leisure  Facilities & Activities,  and; Community  Image.    This updated  Strategic & 

Business Plan was adopted  last year.    It  is still current and  relevant, and  it  is being  recommended  for 

continuation through FY 15.  

 

Proud Oakland Park (POP) 

As  part  of  the  review  of  our  Strategic  Plan,  there  was  a  commitment  to  enhanced  community 

appearance and an  integrated program  to generate a clean, attractive City  that served as a source of 

pride within the community.   This effort was named Proud Oakland Park (POP) and an  initial two‐year 

timetable was established to focus on this effort in FY 14.  Last year $1.4 million was committed to this 

initiative  as  a  foundation  was  laid  for  improving  the  community  appearance.    The  FY  15  budget 

continues  our  funding  of  this  effort  with  an  additional  commitment  of  $0.5 million.  During  FY  14, 

proposals  were  made  to  enhance  landscaping,  display  signs,  bulk  trash  pickup,  code  enforcement 

processing,  illegal  dumping,  roadway  sign  maintenance  and  arterial  enhancements.  Revisions  were 

made  to  some of  the Ordinances  that  govern  these operations  and  the  FY 15 Budget  anticipates  an 

improved level of community appearance as a result of these efforts.   

 

In order to focus on the inherent challenges that our community faces with creative redevelopment and 

developing  a  cohesive  City  design,  the  budget  also  proposes  funding  for  additional  urban  design 

services.   This will assist with providing creative urban design solutions  in redevelopment and assist  in 

integrating planning review with compliance  to  the Retroactive Landscape Ordinance, Sign Ordinance, 

Arterial Enhancements and other POP initiatives proposed in the current year.        
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The Solid Waste Division additionally proposes operational changes  that will have  the  residential bulk 

trash  removed  from  the  City’s  rights‐of‐way  within  two  (2)  days.    This  should  reduce  bulk  trash’s 

curbside presence by at least 50% and reduce its negative visual impact. 

 

FY 15 Recommended Fund Summary 

 

The following table summarizes the FY 15 Recommended Budget by fund (in $ million).   

Title   FY 13 Actual  FY 14 Revised  FY 15 Recommended

General Fund   $41.0    $44.0    $45.7  

Community  Redevelopment  Agency 
(CRA) Fund       

 $1.7    $3.6    $0.7  

Debt Service Fund   $1.1    $1.2    $1.3  

Water & Sewer Fund   $14.0    $28.1    $30.2  

Solid Waste Fund   $6.3    $6.2    $6.1  

Stormwater Fund   $3.2    $11.7    $7.1  

Other Special Revenues   $0.4    $0.9    $0.1  

General Fund Capital Imp. Plan (CIP)*   $2.8    $6.8    $1.7  

    Total Budget   $70.5    $102.5    $93.0  

*The CIP excludes projects  from  the Enterprise Funds.   These projects are  reflected within each of  their  separate 

Enterprise Funds.   
Note: A FY 15 Capital Improvement Program budget of $19.6 million will be considered for adoption at the September 
24th, 2014 Commission meeting. 

 

Fund Summary 

 

Governmental Funds 

 

General Fund 

The  Recommended  Budget  for  the  FY  15 General  Fund  is  $45.7 million,  representing  a  $1.6 million 

(3.06%)  increase  over  the  FY  14  Revised  Budget.    The  increased  costs  are  primarily  attributable  to 

$510,779  growth  in  the  contract  costs  with  the  Broward  County  Sheriff’s  Office,  $875,000  in 

replacement vehicle purchase, and $536,092  in POP‐related expenditures.   The millage equivalents of 

these items are 0.23 mills, 0.39 mills, and 0.24 mills, respectively. 

 

The  FY 15 Budget also  recommends a number of  transfers  from  the General  Fund  to other  funds  to 

provide resources for their activities.  These transfers are as follows and will be discussed in more detail 

in the departmental sections of this document: 

 Community Redevelopment Agency: $0.55 million transfer (a decrease of $574,982). 

 Debt Service: $1.3 million transfer for vehicles, machinery & equipment and street resurfacing 

(an increase of $84,029). 
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 Capital Improvement Plan: $0.34 million (a decrease of $323,181). 

Property tax revenue is an essential source of money for this fund. Based on certified data provided by 

the  Property  Appraiser,  the  City’s  property  tax  base  has  expanded  for  the  second  time  since  2007, 

increasing by 8.36% in FY 15 over the prior year. This is above the Countywide growth rate of 7.44% and 

puts Oakland  Park  among  the  top  five municipalities  in  the  County  for  property  tax  base  growth. A 

millage rate of 6.3995 mills is recommended for FY 15, unchanged from FY 14. The recommended rate 

would represent a 7.91% increase over the rolled‐back rate of 5.9304 mills.    

 

Another key  source of General Fund  revenue  is  the Fire Assessment  fee,  reflected  in  the Charges  for 

Service revenue category. The rate for a single‐family residence is currently at $196.  No increase in the 

Fire Assessment fee  is being recommended, although our cost‐recovery studies  indicate that  it can be 

increased  up  to  $224  per  single‐family  residence.    The  Fire  Assessment  is  budgeted  to  produce 

$5,814,906  in  revenues  for  FY  15  and  is  scheduled  for  Commission  consideration  and  adoption  on 

September 12th, 2014. 

 

Among other revenue streams, there is a 6.94% increase in overall Permit & Franchise Fees.  Within this 

category,  there  is  a 19.41%  increase  in projected  revenues  from Building Permits, which  reflects  the 

continuing growth in construction activities within the City.  The overall increase in Charges for Service is 

7.8%,  which  includes  Parks  &  Leisure  fees,  public  safety  inspection  charges,  false  alarm  fees,  and 

administrative support fees from the Enterprise Funds, in addition to the Fire Assessment.   Most other 

General  Fund  revenue  categories  remain  essentially  flat,  with  some  accounts  showing  modest 

improvements (Utility Taxes), while others are expected to decrease (Communication Services Tax).   

 

With the proposed rate of 6.3995, homesteaded single‐family residences with an unchanged (or lower) 

“Save‐Our‐Home” value would see no increase in property taxes attributable to the City.  The maximum 

increase  in property  taxes  for single‐family residences  that experienced an  increase  in  their Save‐Our‐

Homes value would be 1.5%. 

 

Community Redevelopment Agency (CRA) Fund 

The CRA branded  the City’s downtown as a Culinary Arts District  in 2012 and adopted a  five  (5) year 

strategic  plan  to  support  continued development,  redevelopment  and  economic development  in  the 

downtown  and  other  areas  of  the  CRA.    The  budget  continues  our  contract  with  Redevelopment 

Management Association (RMA) to continue the focus on the Culinary Arts Brand, by implementing the 

incentive and facade programs, cross promotional efforts, business attraction, wayfinder sign program, 

processing of future Broward Redevelopment Program (BRP) grant application, and management of the 

European‐style Central Market.  The budget also includes funding for technical assistance to review land 

use changes and redevelopment projects, to ensure the inclusion of quality urban design concepts.  

 

The budget  reflects  the City’s continued emphasis on projects and  improvements  intended  to attract 

new  development,  redevelopment  and  stimulate  economic  activities within  the  downtown  and  the 

other  areas  of  the  CRA.    The  FY  15  budget  includes  $290,700  in  funding  for  consulting  and  project 
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management services; $75,000  in marketing, special events, branding, and business support, and;   an 

additional $50,000 for façade programs and incentives. Façade and incentive monies appropriated, but 

not expended in FY 14 will be rolled‐over to FY 15, as well.  

 

During  FY  15  the  construction  phase  of  the  improvement  of  the  Prospect  Road‐Andrews  Avenue 

shopping  center  and  City‐owned  parking  lot  should  be  underway, with  $190,000  in  the  budget  as  a 

matching façade grant for property owners (this was originally budgeted in FY 14 and will be rolled over 

to FY 15).   The budget also  includes the  lease of property at Oakland Station  (100% funded through a 

sub‐lease)  to  facilitate  the European‐style central market, which will be operated  through a sub‐lease 

agreement with a contractor.  Expenditures in the department for FY 15 total $739,294. 

 

Debt Service Fund   

This fund reflects General Fund principal and interest payments, and is for all City debt other than that 

related to Enterprise Funds (Water & Sewer, Solid Waste and Stormwater).   This  is repayment of debt 

for  the  acquisition  of  vehicles, municipal  office  facilities,  property  previously  acquired  for  potential 

future development,  the development and upgrading of  some of  the City’s  recreational  facilities, and 

redevelopment  activities.      The  proposed  debt  service  budget  for  FY  15  is  $1,268,056 million.  This 

$84,029  increase over FY 14 reflects the  first year of payments of the recommended  loan to  fund the 

$745,000 initial debt service cost of public safety vehicles proposed in the budget.  

 

Enterprise Funds 

 

Water & Sewer Fund 

This fund generates revenues through usage fees paid by the City’s water and sewer customers and was 

also  funded by  the sale of bonds during FY 12  to continue  the major upgrade  to  the City’s water and 

sewer systems.  Customer fees cover the ongoing operations and the debt service associated with the FY 

12  and  prior  FY  10  bond  sales.    Funds  for  the  system  renovations  come  from  a  combination  of  the 

proceeds from the bond sales and operating revenue generated from water and wastewater customers.  

The  budget  continues  the  restoration  and  replacement  of  substandard  lines  and  equipment  and  $1 

million to fund the reduction of  inflow and  infiltration  into the sewer mains, which significantly  inflate 

wastewater processing  costs.   An aggressive meter  replacement program will be  initiated  to upgrade 

under‐performing  meters,  to  ensure  customers  are  accurately  charged  for  their  water  and  sewer 

services.   Tyler’s Utility Billing software will be  implemented during the fiscal year and  it  is anticipated 

that recommendations of the completed utility performance audit will also be implemented.  

 

A rate schedule was adopted in FY 09 that provided for programmed water and sewer rate adjustments 

to support the projects and maintain the City’s AA‐ utility credit rating.   This rating was re‐affirmed by 

Fitch against in June, 2014.   The scheduled rate increases are also required to provide for pass‐thru of 

rate  increases  from Fort Lauderdale and Broward County  (which provide  the City’s potable water and 

wastewater processing services).     These programmed rate adjustments will keep the fund on track to 

maintain the City’s favorable credit rating and maintain the schedule for construction of the approved 

infrastructure improvements.    
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Solid Waste Fund  

The City will see expedited collection of regularly scheduled residential bulk trash, based on changes in 
staff hours, additional equipment, collection zone adjustments and other service level adjustments.  It is 
anticipated  that this can be accomplished with minimal  financial  impact, while reducing the collection 
time for residential bulk trash from five to two days.  Working cooperatively with the Public Information 
Office, we expect there will be increased awareness, increased compliance and reduced visibility of bulk 
trash set out for collection.   

The  City  utilized  $703,451  in  grant  funding  in  FY  12  to  purchase  equipment  to  increase  community 

recycling.  As a result of this equipment and substantial public outreach, the City generated a significant 

increase  in our  annual  recycling  tonnage.   We estimate  that  this  increased  recycling will  continue  to 

reduce the amount of household waste that becomes garbage and ultimately reduce the City’s cost for 

disposal of garbage by approximately $55,000 annually, while  increasing  the  revenue  received by  the 

City for the sale of recycling material.  

    

The Solid Waste division continues  its  replacement of an aging vehicle  fleet.    In FY 14,  three vehicles 

were replaced. For FY 15, the purchase of two replacement vehicles (a front loader and a side loader) to 

generate  service  level  enhancements  is  recommended,  at  a  replacement  cost  of  $550,000.    The 

Recommended Budget proposes a $55,662 (1%) reduction in total costs associated with this Fund. This 

savings will reduce our reliance on using the Solid Waste Fund Balance, which was done in prior years.   

 

In FY 14 the Solid Waste assessment for residential properties was decreased from $255 to $205.  There 

is no service  level changes recommended for dumpster, cart or commercial service customers and the 

rates  remain  unchanged  from  FY  14.    For  qualifying  residential  units, we will  continue  the  revenue 

collection process through placement of an annual assessment for the residential Solid Waste program 

on  the  property  tax  bill.    The  assessment  rate will  be  scheduled  for  Commission  consideration  and 

adoption on September 12th, 2014.  

 

Stormwater Fund 

Emphasis  continues  on  prioritized  drainage  improvements  identified  in  the  Stormwater Master  Plan. 

These  improvements are  incorporated  into  the water‐sewer  renovation projects  if  the construction  is 

taking place  in  the areas where  critical  stormwater needs are  identified.   The Recommended Budget 

proposes a $4,560,864 (39%) decrease  in the Stormwater Fund.   The decrease represents the reduced 

number of Stormwater CIP projects remaining on the latter portion of the Stormwater Master Plan.  To 

ensure  proper maintenance  of  the  upgraded  infrastructure,  an  additional  Crew  Leader  I  position  is 

recommended to be added in FY 15. 

 

The existing rate of $72 per year per equivalent residential unit (unchanged since 2003) will be used to 

support the current operational and maintenance budget and debt service. We also anticipate funding 

projects through additional proceeds generated by this fund.   No rate adjustment is being proposed.  
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We will continue  the  revenue collection process  through placement of  the annual assessment  for  the 

Stormwater program on  the property  tax bill. The assessment  rate will be  scheduled  for Commission 

consideration and adoption on September 12th, 2014. 

 

Capital Improvement Program (CIP) Plan  

 

Over the past few years we have pursued an aggressive CIP plan, focusing on the upgrade of our aged, 

sub‐standard  infrastructure;  improved  capacity  to  address  flooding  and  other  quality  of  life  issues; 

improvements  in residential and commercial water and sewer capacity; and a reduction  in operational 

costs.      These  efforts  will  improve  our  capacity  needs  and  reduce  emergency  disruptions  to  our 

distribution and collection  systems.   Other areas of  focus  include continuation of  the City’s extensive 

efforts to reduce flooding and continued investment in CRA properties.   

 

The  CIP  includes  $13.2  million  in  improvements  to  our  water  and  sewer  systems,  $4.7  million  in 

stormwater  improvements,  $1.6 million  in  improvement  for  our  streets,  and  $79,500  in  parks  and 

facilities  improvements.   To  fund  these expenditures,  the budget appropriates $10.1 million  from  the 

proceeds  of  the  2012  sale  of  water‐sewer  bonds,  $4.7  million  from  grants,  $3.2  million  from  the 

Water/Sewer Fund, $746,747 from the Stormwater Fund and $339,250 from the General Fund.  The CIP 

plan  was  presented  to  the  Commission  on  June  18th,  2014  and  will  be  presented  for  Commission 

consideration and adoption on September 24th, 2014.  

 

As we  complete  the  final  stages of water,  sewer and  stormwater upgrades, we anticipate eventually 

shifting our CIP efforts towards above‐ground infrastructure, beginning with a comprehensive review of 

our  parks  and  facilities  infrastructure.      The  operating  budget  includes  funding  in  the  amount  of 

$130,000 to update both the Parks & Leisure and the Facilities Master Plans, so we may appropriately 

identify current and  future community needs.   With updated Master Plans the City can begin to plan, 

design,  consolidate,  and  construct  the  civic  structures,  green  spaces,  and  parks  needed  to  ensure 

Oakland Park is great place to live, work, and play both today and tomorrow. 

 

Departmental Summary  

 

Below  is  an  abbreviated  summary of  actions  and  assumptions proposed  in  the  FY 15 Recommended 

Budget for the General Fund:  

 

Multi‐Departmental 

 2.5% market adjustment  in wages  for  IAFF members  in accordance with  the existing contract 

($106,000  General  Fund  impact),  and;  a  proposed  market  adjustment  of  2%  for  General, 

Contract  and  **AFSCME‐Professional  employees  and merit  increases  (0.5%  to  1%)  for  these 

personnel.  Total impact of $114,000 across all funds ($100,000 impact on the General Fund).  

**  AFSCME‐Professional  group  did  not  develop  an  initial  agreement with  the  City.    In  the  absence  of  an 
agreement, their benefits mirror those received by Civil Service employees.    



 

City of Oakland Park                                                            xiii  Fiscal Year 2015 
 

 A 10%  increase  in health  insurance costs  is assumed, a total additional cost of $231,563 across 

all funds ($172,000 impact on the General Fund). 

 Contribution  to  four  (4)  non‐profit organizations  (Family Central, Aging & Disability Resource 

Center of Broward County, Broward 211, & Women  in Distress), based on their demonstrated 

need and their overall benefit to our residents ($50,273). 

 $190,500  in  General  Fund  Contingency  for  unanticipated  expenditures  appropriated  by  the 

Commission.  

 Contingency includes $50,000 for repairs to the Pioneer House, pending input from the Historic 

Preservation Board and subject to approval of the City Commission.  

City Commission 

 No specific changes from FY 14.  

 

City Manager’s Office 

 Reinstatement of the City of Oakland Park Local Government Academy at the cost of $7,500.  

 Funding of  the  second  year of  a  temporary,  2‐year  time  limited  Special  Projects Coordinator 

position  to manage, coordinate and communicate  the citywide  implementation of  the  revised 

Business  Plan  and  POP  strategy  ($99,433).    With  the  development  of  art,  culture  and 

establishment of POP activities  into  long‐term  initiatives, as well as  the  increased demands  in 

the City Managers’ Office, suggest the position be retained beyond FY 15. 

 $5,000 for update of the Strategic Plan. 

 

City Clerk 

 $30,000  to  enhance  the  City’s website,  as  part  of  the  actions  related  to  related  to  “Image” 

Strategic Performance Area.  

 $7,500 cost savings associated with the elimination of the Volunteer Appreciation Event.  

 Welcome packages for new residents as part of POP ‐ $6,000. 

 Continued publication of the Oakleaf ($60,000) and Semi‐Annual Report ($40,000). 

 $20,000 to cover costs associated with the November municipal election. 

 

Human Resources & Risk Management 

 Negotiate labor agreements with IAFF and AFSCME bargaining groups.   

 Implementation of the online recruitment system, as a component of the Tyler ERP.   

 Implementation of the Benefits Enrollment module of the Tyler ERP. 

 

Legal 

 Anticipated  increase  in  litigation  support,  planning  and  community  development  activities 

during  the  year, based on  increased  redevelopment activities,  increased  zoning activities  and 

the complexities of the cases being discussed.  Recommended budget increase of $66,500 above 

the FY 14 budget, to cover these expanded activities. 
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Financial & Information Services Department 

 Continued  use  of  the  purchasing  card  (P‐Card)  system,  with  a  related  $150,000  in  rebate 

revenue to the City. 

 Conversion of  the  vacant position of Director of  the Office of Management & Budget  to  the 

position of Assistant Director of Financial Services & ITS, more accurately reflecting the scope of 

responsibilities that will be assigned (no financial impact). 

 Elimination  of  the  part‐time  Special  Projects  Coordinator  position  within  the  ITS  division,  a 

savings of $60,000. 

 Addition  of  one  Accountant  position  ($78,465)  to  increase  grant  and  contract management, 

property leasing, and project management capabilities of the department.  This would bring the 

total number of Accountants in the Department to two. 

 As part of the Business Plan, a Planning & Permitting Process  Improvement Study to generate 

greater efficiencies ($60,000). 

 Return  to  three‐year  replacement schedule  for computer hardware,  replacement of 1/3 of all 

machines ($111,000). 

Broward Sheriff’s Office (BSO) 

 $510,779  (3.8%)  increase  in  contractual  police  service  costs  over  FY  14,  reflecting  increased 

costs for personnel, vehicles, equipment and fuel.  (Total complement of 99 personnel, including 

88 sworn officers, 8 Community Serve Aides, 1 Crime Analyst & 2 Administrative Specialists).  

 Use  of  $15,000  in  Federal  Equitable  Sharing  Fund monies  to  provide  resources  for  the  BSO 

Explorer program.  

 Use of $65,000  in State Law Enforcement Trust Fund (LETF) to fund qualified  law expenditures 

(partial funding of two School Resource Deputies), based on concurrence of the Chief of Police.  

Parks & Leisure Services 

 Assess  our  Parks  &  Leisure  needs  by  updating  the  Parks  Master  Plan,  in  response  to  our 

changing demographics ($65,000).    

 Renovation of tennis and basketball courts at Royal Palm Park ($64,800). 

 Replacement of playground at Veterans Park with equipment that is ADA compliant ($70,000).  

 A $121,000  (20%)  increase  in user  fee  revenues, based on projected  increase  in  registration, 

facilities and usage of programs.    

 $60,000 for two new passenger vans to replace two aging vehicles (one for Camp Olympiad and 

one for Recreation programs). 

 Repair of artistic poles at Jaco Pastorius Park ($48,000). 

 Additional art for the new City Art Park ($8,500). 

Engineering & Community Development 

 Addition  of  one  (1)  full‐time  Permitting  Technician  to  address  increased  demands  due  to 

construction‐related  activities  ($49,088).    This will  be  funded  from  increased  revenues  from 

License & Permitting fees.  
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 $25,000  to perform an Affordable Housing Study,  required by County  for  land use changes of 

more than 100 units.  Once completed, the study will be valid for 18‐months. 

 Urban design services at $35,000. 

 Continued employment of temporary, 2‐year limited Engineering Project Manager as part of the 

POP initiative ($83,182).  This position continues to be funded from administrative fees charged 

to the City’s Enterprise Funds. 

 $75,000  increase  in  contracted  Building  Inspection  services  to  match  current  expenditure 

trends; this will be offset by increased revenues from License & Permitting fees. 

 

Fire‐Rescue & Code Enforcement 

 Conversion of one (1) vacant part‐time fire  inspector position, to a full‐time Code Enforcement 

Officer  to  better  reflect  the  operational  needs  (net  impact  of  $11,970  in  compensation  and 

$20,000 for a vehicle).  

 Continued funding of the temporary, 2‐year limited Code Enforcement Officer position as part of 

POP ($54,645). 

 $10,000 to fund mobile, motion‐activated cameras to detect illegal dumping incidents, as part of 

POP initiative.  

 Acquisition  of  three  (3)  emergency  transport  vehicles  used  in  front  line  operations,  plus  a 

command vehicle, at a total cost of $745,000.  (It is recommended that these vehicles be funded 

through loan proceeds).  

Public Works (General Fund Divisions) 

 Roof replacement of Fire Station 87  ($100,000) and roof repairs  to  the “L‐Shaped” building at 

Jaco ($15,000). 

 Update of Facilities Master Plan  ($65,000)  in order  to assess  spatial needs and  the maximum 

potential utilization of City buildings and facilities.    

 Decorative banners for Powerline Road as part of ongoing branding activities ($10,000). 

 Replacement  of  flooring  at  BSO  offices,  North  Andrews  Community  Center,  and  City  Hall 

($69,500) 

 $262,100  for  road  resurfacing  and  related  projects,  in  coordination with  construction  in  our 

ongoing Water‐Sewer projects. 

 Monitor and coordination of repairs of street signage  in proximity to the City roadway system, 

to ensure appearance standards and safety standards are maintained. 

 Utilization of newly‐acquired  computerized diagnostic  system  to  allow more  effective  vehicle 

repairs.  

 Completion of additional garage service bay  to  facilitate repairs  to  the City’s heavy duty  truck 

fleet.  
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All Funds Staffing & Compensation Summary 

 

Since 2007 the City has reduced  its General Fund staffing by 1/3, a net reduction of over 80 positions.  

During the current year the positions of External Relations & Communications Specialist was added  in 

the Engineering & Community Development Department ($15,000 General Fund impact) to assist in the 

outreach to our residents, regarding the numerous construction projects being undertaken.  In the Parks 

&  Leisure  Department,  a  vacant  position  of  Irrigation  Technician was  converted  to  a  Crew  Leader  I 

position  at  no  additional  cost  to  the  General  Fund.   Within  the  Financial  Services  Department,  the 

position of CIP & Purchasing Manager was converted to a position of Purchasing Manager and the CIP 

management duties transferred to the budget function.    

 

The FY 15 Budget recommends the addition of three (3) regular full‐time personnel, the conversion of 

two  (2)  existing  part‐time  to  full‐time  positions,  and  the  elimination  of  one  (1)  vacant  position.   An 

overview of the costs and savings of these recommendations is below: 

 

Department Position Change Type/Description Net Cost/(Savings)

Stormwater Crew Leader New Position 52,354$                      

Financial Services Accountant New Position 78,465$                      

ECD: Building & Permitting Permitting Technician New Position 49,088$                      

Code Enforcement Code Enforcement Officer Converted from Fire‐Inspector‐Code/Officer ‐ PT 11,970$                      

PLS: Library Librarian Converted from Librarian ‐ PT 26,599$                      

ITS Special Projects Coordinator ‐ PT Eliminated (59,850)$                    

Total General Fund Cost 106,272$                   

Total Stormwater Fund Cost 52,354$                      

Grand Total Cost 158,626$                     
 

The effect of these adjustments is a net cost of $158,626.   The net cost to the General Fund is $106,272 

and  the cost  to  the Stormwater Fund  is $52,354. Within  the General Fund,  the cost of  the Permitting 

Technician in the Engineering & Community Development Department will be offset by commensurate 

revenues charged for building and permitting fees.   The annual update to the citywide Classification & 

Compensation Plan will be incorporated in your review at the September 24th, meeting.  

 

Pursuant to existing labor contracts, the FY 15 Budget contains a 2.5% market adjustment in the wages 

of International Association of Firefighters (IAFF) members (an impact of $106,000 to the General Fund).   

The contracts with  the Federation of Public Employees  (FOPE) and  the American Federation of State, 

County, & Municipal  Employees  (AFSCME)  bargaining  units  are  still  the  subject  of  negotiations.    For 

General and Civil Service employees, a market rate adjustment of 2.0% and merit raises of up to 1.0% is 

proposed (a cost of $114,000 across all funds).     

 

The  proposed  budget  also  anticipates  a  $231,563  (10%)  increase  in  employee  health  care  costs  (a 

$172,000 impact on the General Fund).  The new rates would be effective in January 2015 and the new 

rates will not be available until after adoption of the FY 15 Budget 
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Other Issues Impacting the Budget 

 

Labor Negotiations 

The contract with  the Federation of Public Employees  (FOPE) ends on September 30th, 2014, and  the 

American Federation of State, County, & Municipal Employees (AFSCME) has a wage‐reopener for FY 15.  

No benefit adjustment will be made to members of either of these bargaining units until an agreement 

is reached with the respective unit and ratified by the bargaining group and the Commission.   

 

Enterprise Resource Planning System 

The  implementation  of  Enterprise  Resource  Planning  (ERP)  system  continues  through  the  next  fiscal 

year. The City approved a contract with Tyler Technologies in January, 2013 and subsequently embarked 

upon  a phased  implementation of  this  system.      Phase  1 of  the  Tyler  system  included  thirteen  core 

modules that have been implemented during the current year, including Human Resources, Payroll and 

the Core Financial system that serves as the foundation for the other modules.  Migration into the other 

phases will continue during FY 15 and will include the Utility Billing module, with related on‐line portal.   

Tyler  recently  acquired  a  Community  Development  module  (business  licenses,  permits,  code 

enforcement, and central property).  We are currently assessing whether this would be a viable option 

for the City to use, instead of the original module included in their proposal.    As such, the City will be 

better  served  by  deferring  the  implementation  of  this module  until  FY  16  after  the  assessment  is 

complete  and  other  applications  are  fully  integrated  into  the  Tyler  ERP  system.    The  FY  15  budget 

continues  funding  for use of  the existing Community Development  software  (CD‐Plus).   Deferring  the 

implementation of these functions will reduce the annual cost of the City’s contract with Tyler, while the 

annual cost of CD‐Plus is $34,000.   

Implementation of the ERP system supports the City’s effort to implement an integrated data and voice 

network with strategic migration to the “cloud,” generating an approximate annual savings of $400,000 

in capital, operating, and maintenance of a more robust ITS infrastructure.  

State Revenue Estimates 

At the time of this document’s publication the State’s Office of Economic & Demographic Research has 

yet  to  release  all County  and Municipal Revenue  Estimates  to be used  for  FY 15.   Historically,  these 

estimates have been released sometime in June, prior to the completion of the Recommended Budget.  

The City uses the estimates to budget Communications Services Tax, Local Government Half‐cent Sales 

Tax Program, Local Option Fuel Taxes, and Municipal Revenue Sharing Program  revenue accounts.    In 

the  absence  of  these  State  estimates,  staff  has  included  conservative  revenue  estimates within  the 

budget  for  the accounts.   When  released,  the State estimates  shall be  incorporated  into  the budget. 
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Summary & Recommendations 

 

The Commission has taken aggressive actions in the past to reduce taxes and maintain service levels to 

address  the  needs  of  the  community.      As  the  economic  environment  has  improved,  there  is  an 

emphasis on additional expenditures  that enhance  the community’s  looks and  improve our economic 

development  potential.    While  avoiding  any  reduction  in  service  levels,  the  Budget  includes  an 

additional  $510,779  to  fund  increases  in  BSO  costs;  $0.5 million  for  CRA marketing,  incentives  and 

consultant  fees  for redevelopment efforts; $0.5  in POP  initiatives; and $19.6 million  in CIP to upgrade 

our infrastructure.    

 

The City  continues  its  focus on business  attraction,  retention,  revitalization  and enhancement of our 

commercial and residential tax base.   We have seen positive results to our efforts, with $9.8 million  in 

new construction and businesses relocating into the City during this year.  Our efforts have also resulted 

in 8.36% growth  in our property tax base, one of the highest  in the County.       We will continue these 

efforts to attract desirable businesses that are compatible to our neighborhoods and community.   The 

City also continues its POP initiative to improve the visual appeal of the City and enhance our resident’s 

quality of life through cultural and recreational programs.   

 

The  Recommended  Budget  is  designed  to  continue  the  City’s  progressive  path  with  a  significant 

emphasis on enhanced community appearance and redevelopment.  The budget proposes a millage rate 

of 6.3995 mills (unchanged from FY 14) to fund these services, no change to the solid waste rates, and 

no adjustment to the Fire or Stormwater Assessments.    With this proposed rate, homesteaded single‐

family  residences  with  an  unchanged  (or  lower)  “Save‐Our‐Home”  value  would  see  no  increase  in 

property  taxes  attributable  to  the  City.    The maximum  increase  in  property  taxes  for  single‐family 

residences that experienced an  increase  in  their Save‐Our‐Homes value would be no more  than 1.5%. 

The  Recommended  Budget  is  a  responsible  budget  that  reflects  the  needs  of  the  community  and  is 

being proposed for the Commission’s consideration and adoption.   
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Budget Calendar 
 

The progression through adoption of the Final FY 15 Annual City Budget and CIP Budget involve a series 

of  Regular  and  Special  City  Commission  meetings.    Each  of  these  meetings  allows  for  additional 

opportunity  to clarify  the recommendation, receive Commission  input and modify accordingly.   Below 

are the critical dates that are currently scheduled: 

 June 18th, 2014    Presentation of Draft CIP; 

 July 9th, 2014    Distribution of the FY 15 Recommended Annual City Budget; 

 July 16th, 2014    City Manager’s Budget Presentation to Commission;    

      Set time, date and place of the first Public Hearings for the Tentative                     

Millage  Rate  and  Budget  and  the  Final  Assessment  Rates  for  Fire, 

Stormwater and Residential Solid Waste; 

Adopt  Preliminary Millage  Rate,  Fire,  Stormwater  &  Residential  Solid 

Waste Assessments for TRIM Notice; 

 September 10th, 2014  Public  Hearing:    Adopt  Tentative  Millage  Rate  &  Tentative  Annual  

                                           Budget; 

 September 12th,  2014  Public Hearing:  Adopt Final Fire, Stormwater & Residential Solid Waste  

      Assessments; 

 September 24th, 2014  Public Hearing:  Adopt  Final Millage  Rate;  Final  Annual  Budget; &  CIP  

                                           plan and budget. 
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Manager for a total of 23 years.  Given my retirement from the profession in September, this will be my 

last budget presented  to  the Commission.    I am proud of  the many accomplishments  that have been 

achieved with the cooperation of staff and members of the community, as well as the leadership of truly 

devoted elected officials.    I appreciate the honor to have served my community, to  leave the City  in a 
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Introduction 

 
 

 

 

Location and Size  
 

The City of Oakland Park is located in Broward County, Florida.  It is an inland community bordered by 

Fort Lauderdale, Wilton Manors, Pompano Beach, Tamarac, and Lauderdale Lakes.  The City has a 

population of roughly 43,000 and has an area of slightly more than eight square miles.  The main 

roadways coming into the City are Oakland Park Boulevard, Dixie Highway, Commercial Boulevard, 

Andrews Avenue, and Interstate 95.  

 

 
 

 

 

 

City of Oakland Park 2 Fiscal Year 2015



 

 

City History 

 

The City of Oakland Park is one of Broward County’s oldest municipalities.  Founded during the South 

Florida property boom of the 1920’s, it was formally incorporated in December, 1925 as the Town of 

Floranada, a portmanteau of “Florida” and “Canada.”  The Town’s boundaries were far more expansive 

than today, bounded on the east by the Atlantic Ocean and to the west by U.S. 441 and by Cypress 

Creek in the north and the northern fork of the Middle River in the south.  Floranada was the brainchild 

of the American-British Improvement Company, a group of international investors who intended for the 

Town to become an exclusive winter resort.  Golf courses, a yacht club, tennis courts, and an airfield 

were planned and the Town was advertised as being one that would rival Palm Beach and even Biarritz, 

France. 

 

 
 

Less than a year later these grand plans were completely abandoned as the 1926 Hurricane devastated 

much of South Florida, including Floranada.  The population declined substantially and in 1929 –after 

paying all of its outstanding debts- the Town of Floranada was abolished by referendum and re-

established as the City of Oakland Park. 

 

Named after the many oak trees that lined the Middle River, Oakland Park was geographically smaller, 

inland, and more compact than Floranada.  For decades the City was largely a farming community.  Like 

most other cities in Broward County, Oakland Park experienced tremendous growth and urbanization as 

South Florida developed after World War II.  The City was the first municipality to establish a formal 

public safety department and the first to initiate a recycling program.  In the past decade the City 

annexed the North Andrews Gardens and Twin Lakes South areas, expanding the City’s population and 

borders.  

 

Oakland Park today is a densely populated community of roughly 43,000 residents located right in the 

heart of the County.  The City works to maintain a “small town” feeling with safe and attractive 

neighborhoods, quality schools, outstanding parks and exceptional recreation programs, but with the 

social, cultural and business opportunities of a big city.   

 

Readers interested in learning more about the City’s history are encouraged to contact the Oakland Park 

Historical Society (http://www.oaklandparkhistory.org/).  A statistical abstract of the City is also 

available in the appendices of this book. 
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City Government 
 

The City operates under a Commission-City Manager form of government.  Under this form of 

government, policymaking and legislative authority are in the hands of the City Commission (the 

“Commission”), comprised of five commissioners elected by the residents. 
 

Annually, the positions of Mayor and Vice Mayor rotate among the Commissioners. The Mayor has the 

additional responsibilities of conducting the Commission meetings and otherwise representing the City 

as appropriate. 
 

The Commission is responsible for hiring the City Manager and City Attorney.  The Commission acts as 

the Board of Directors of the City, setting general policies and goals for the Administration to 

implement.  The City Manager acts as the Chief Executive Officer of the City and is responsible for 

leading the Administration.  The senior staff works under the direction of the City Manager to carry out 

directives similar to senior executives in the private sector. 
 

The Commission has the power to adopt resolutions, pass ordinances, adopt and amend the Annual 

Budget, adopt the City’s millage rate, and approve all purchases greater than $25,000.  The Commission 

meets regularly on the first and third Wednesdays of each month at 6:30 p.m. in the Commission 

Chambers at City Hall.  Although Commissioners are part-time employees, they make a major 

commitment of time in carrying out the business of the City.  

 

As Chief Executive Officer, the City Manager is responsible for directing all City employees.  The 

Manager is responsible for the day-to-day operations of the City, developing and submitting the Annual 

Budget to the Commission, and ensuring the efficient and effective operation of the City.  The City 

Manager’s operational control extends over all City Departments, working through the Assistant City 

Manager. 
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The Budget Process 
 

The Process Begins 

 

The City’s fiscal year begins October 1
st
 and ends September 30

th
 of the following year.  In November, 

the City Administration begins to plan and prepare for the following year’s annual budget process. 

 

A large part of this process involves Commission and staff interaction to review where the City was, 

where it currently is and where the City wants to go, using the City’s Strategic Plan, Business Plan and 

ultimately the Annual City Budget process  to translate long-term goals into current year action plans 

and allocation of resources. In addition to the City’s operations, any initiatives for major capital 

expenditures are discussed at length. 

 

The Budget Calendar 

 

During April and May all departments develop their respective operating budgets, taking into 

consideration any ideas that may have resulted from the Strategic and Business Plan process.  During 

this period, the departments consider their existing services, as well as any new services and/or 

personnel that they may need to effectively meet their objectives. 

 

In addition to developing their operating budgets, each department puts together its requests for any 

capital improvements it may need.  The budget team, in conjunction with departmental personnel, 

reviews each operating and capital budget and begins to prepare recommendation as to the activities that 

will be funded in light of available funding sources. 

 

In early June, the recommended information developed from the departmental meetings and a projection 

of the following year’s revenues are presented to the City Manager.  The City Manager considers these 

recommendations, identifies issues not fully addressed requiring additional effort, and based on 

Commission guidance provided by the Strategic and Business Plan processes, as well as input received 

from various community input programs such as the Community Roundtable Meetings, provides 

direction as to the final form and content of the budget to be presented to the City Commission for 

review and approval. 

 

The Recommended Budget is evaluated by the Commission, and staff is questioned about specific items 

which may be of interest to various Commissioners.  At this time, the Commission may add or delete 

items from the budget while the City Manager suggests the proposed tax millage rate for property taxes 

and other fee structures that may be required for the new budget year. By the first week in August the 

City Commission establishes the tentative property tax millage rate and assessment fees.  These appear 

on the County’s August preliminary tax bill notification to the property owners and provides additional 

guidance to staff in regard to additional budget considerations. 

 

During August, the Commission continues its review of the budget and returns in September to conduct 

hearings and then establish the final property tax millage rate and the other fees consistent with the level 

of City services to be provided. The millage rate and final budget are adopted by resolution at the second 

public hearing on these items in September, at which time all City funds are appropriated for 

expenditure.  The tax millage rate, stormwater solid waste and fire assessment rates appear in the county 

tax bill, are collected by the County and remitted to the City. 
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Strategic Planning 

 

Strategic planning is a management approach that focuses on positioning a city for successnow and in 

the future.  This approach emphasizes: 

 

 Identifying Mission (purpose) and Vision (the desired future) for the City,  

 Determining what needs to be done to achieve the desired future and the purpose, 

 Managing the organization with a focus on the strategic issues and the desired future. 

 

Strategic planning is anticipatory (proactive) in that it focuses attention on the future of the organization, 

and includes input from both the community and City staff.  It is action oriented, with a strong emphasis 

on action and results.  Strategic planning enables cities to be successful at what they do because it is a 

well- thought out, forward-thinking approach.   

 

Our Values 

 

Our actions are guided by the following principles: 

 

Respect – We value all members of our diverse community and will treat everyone with the highest 

respect. 

 

Integrity – The highest standards of honesty and fairness are the foundation of all policies and 

decisions. 

 

Service – We work together to satisfy the needs of our entire community in the most effective and 

efficient way possible. 

 

Excellence – We are committed to excellence through hard work, innovation, creativity, and continuous 

improvement. 

 

In order to be effective, the Strategic Plan must be linked to the Annual City Budget.  However, this 

linkage cannot be direct because the Strategic Plan does not and should not provide the details needed to 

make budget decisions.  The connection or linkage between a multi-year Strategic Plan and the annual 

City Budget is provided by a Business Plan.  The Business Plan operationalizes the various elements of 

the Strategic Plan by:  

 

 Identifying the current services, programs, and proposed new activities called Business Plan 

Initiatives that will be used to achieve the KIRs, and   

 Indicating the measures and milestones that will be used to assess progress in achieving the KIRs.  

These provide the details needed to make budget decisions and allocations that are consistent with 

the needs and desires of the community. 

 

The following diagram illustrates the linkage between the Strategic Plan, the annual Business Plan, and 

annual City Budget. 
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Linking the Strategic Plan to the Budget 

 

 

 

 

 

 

 

 

 

As described earlier, the public has an important role as the City develops its Strategic Plan.  Two other 

groupsthe City Commission and the City staffalso have key roles and responsibilities in the 

development of a Strategic Plan.  First and foremost, the City Commission owns the Strategic Plan.  It 

represents a fundamental policy document for the City.  The City Commission is the chief policy maker 

for the City.  In that role and in their role as community leaders, the City Commission is responsible for 

five key tasks: 

 

 Initiating the strategic planning process; 

 Helping to communicate the importance of the strategic planning process to the community; 

 Conducting strategic planning workshops to review the Vision and Mission statements, and the core 

goals for the organization;  

 Providing multiple means for the public to observe and participate in the development of the 

Strategic Plan; and 

 Adopting a Strategic Plan for the City and reviewing staff’s effort to accomplish the strategic key 

intended results that will be set for each strategic performance area.  

 

City staff also supports the strategic and planning process.  Staff supports the City Commission’s efforts 

in developing and adopting the City’s Strategic Plan.  In this role, City staff members are responsible 

for: 

 

 Providing organizational support and operational oversight for the strategic planning process; 

 Developing recommendations for key intended results and performance measures; and 

 Implementing the adopted Strategic Plan by preparing a recommended annual Business Plan and the 

Annual City Budget that address the strategic performance areas and key intended results adopted by 

the City Commission, and recommending budget decisions and policy options that are consistent 

with the Strategic Plan. 

 

Debt Administration 

 

The City utilizes debt financing on large expenditures for capital projects or purchases that will be 

depreciated over their useful life.  By using debt financing, the cost of the expenditure is amortized over 

its useful life, allowing the expenditure to be matched with the period over which the benefits are being 

received. 

 

When establishing debt, there are a number of factors to be considered in the process.  These factors 

include the long-term needs of the City and the amount of resources available to repay the debt.  There 

are different ways for a City to achieve debt financing.  The City may obtain a bank loan or lease 

financing, issue bonds, or ask the residents to approve a ballot item authorizing the issuance of general 

obligation bonds.   

Strategic Plan 
 

Vision 
Mission 
Values 

Strategic Performance Areas 
Key Intended Results 

Business Plan 
 

Business Plan Initiatives 
Measures and Milestones 

Operating Budget 
 

City Services and Programs 
Organizational and Department Structures 

Financial Policies 
Department Budgets 

Staffing and Compensation 
Capital Improvement Programs 
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The Commission considers the asset’s useful life and current economic conditions to determine the 

appropriate financing instrument. 

 

Capital Improvements 

 

The Annual City Budget includes the five-year Capital Improvement Program (CIP) Plan and 

incorporates the first year of it into the budget to be adopted.  This part of the budget document outlines 

expenditures for capital outlays as well as capital infrastructure projects and improvements, which can 

be anything from improving sidewalks to the building of new parks, to the upgrading of playground 

equipment. Such improvements can also include new construction such as the major investment in 

upgrading the City’s water, sewer, and drainage infrastructure. 

 

The Capital Improvement Program Funds list projects by fund which are expected to be purchased, 

started or completed within the next five years.  These funds are non-operating entities which focus on 

capital expenditures. These funds identify funding sources for each capital project and account for 

expenditures associated with either the purchase of capital equipment or construction of capital 

improvements.  The function of these funds is to specifically budget capital expenditures and the 

funding dedicated for such purposes.   

 

Impact of Capital Budgets 

 

As part of the City’s Annual Budget process, each department reviews and submits requests for its 

capital funding requirements.  These requests could be for something as minor as the purchase of a piece 

of equipment (e.g., playground equipment, which would appear as a capital expenditure within an 

operating budget) to the complete rebuilding or new installation of a component of the infrastructure 

(e.g., a sewer lift station, which would appear in a CIP fund).  In addition to the initial cost of acquiring 

and refurbishing the capital asset, the City must also consider the future operating costs of capital 

improvements (i.e., additional staffing and annual maintenance and operating costs). 

 

The Administration uses a comprehensive Five-Year Capital Improvement Program Plan to develop 

future capital projects and improvements.  This analysis is prepared to identify our future capital needs, 

to ensure there is no gap in providing City services, and to identify the steps that will be necessary to 

ensure adequate funding is available to meet the City’s requirements and expectations. 

 

A large part of the capital analysis includes a consideration of the fiscal impact on the City and how to 

provide capital funding for the acquisition of capital assets.  Funding options are dependent on the 

nature, cost, expected asset useful life, and the current interest rate environment.  Different funding 

alternatives have various impacts on the City’s operating budget and each must be carefully analyzed to 

ensure the provision of future services will not be jeopardized. 

 

The City utilizes many operational standards and limitations to safeguard against issuing more debt than 

future budgets can reasonably be expected to bear, including obtaining bond ratings from national 

investment agencies.  These standards guide the Commission and City Administration toward taking a 

long-term view of capital improvement project decisions.  Each year, as part of the budget review 

process, the City’s capital requirements and funding strategies are reviewed with City Commission. The 

guidance provided during these reviews serves to structure the City’s long-term capital and external 

funding (if appropriate) plans. 
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FY 15 Budget Planning Calendar

Date Day Activity Responsibility / 
Participants

10-Feb M Distribute CIP plan instructions and request forms Finance/Dept Heads

18-Feb Tu FOPE & AFSCME Negotiations Begin HR Director

20-Feb Th Budget entry input training for Munis Finance/Dept Heads

24-Feb M
Departmental budget package distribution and entry (FY 14 forecast, 
preliminary staffing plans, organizational charts, and operating budgets)

Finance 

3-Mar M Capital expenditure requests submitted Dept Heads
4-Mar Tu State Legislature scheduled to convene State

31-Mar M Submission of compensation assumptions and recommendations HR Director

31-Mar F
Submission – departmental budget packages (FY 14 forecast, 
preliminary staffing plans, organizational charts, and operating budgets)

Dept Heads

31-Mar F Submission  – five-year vehicle requirements plan PW Director
2-Apr W FY 13 CAFR Report to Commission Finance

7-Apr M
Distribution of departmental budget commentaries and performance 
measurement updates package

Finance

7-Apr M City Manager planning guidance ACM

16-Apr W Submission – revenue Finance/Dept Heads

23-Apr W Staff / ACM review – CIP plan
ACM/Finance/DeptH
eads

25-Apr F Submission  – division non-personnel expense Dept Heads

2-May F
Submission  – departmental budget commentaries, goals, and 
accomplishments

Dept Heads

1-Jun Su Preliminary property tax base available County
6-Jun F Staff  / ACM review – Annual budget ACM/Finance

18-Jun W Commission–FY 15 CIP Presentation & POP Updates CM

19-Jun Th City Manager review and approval of Recommended Annual Budget Finance

3-Jul M Draft budget message completed ACM
1-Jul Tu Final property tax base available County
7-Jul Tu Recommended budget book completed Finance
9-Jul W Budget book distribution to Commission ACM

16-Jul W
CIP budget adoption and City annual budget presentation, set 
preliminary tentative millage  and assessment rates and tentative public 
hearing dates

ACM

4-Aug M Preliminary Millage and assessment rates provided to County Finance
18-Aug M Advertise assessment hearings scheduled for September 12th Finance/Clerk

24-Aug Su
Deadline for Notice of Proposed Taxes distribution by Property 
Appraiser

County

10-Sep W Hearing / adoption of tentative millage rate and tentative annual budget ACM

12-Sep F Special Commission Session: Hearing / adoption of assessment rates ACM

15-Sep M Final Assessment rates to County Finance
21-Sep Su Advertisement of millage and budget hearings Finance/Clerk

24-Sep W
Hearing / adoption of final millage rate, final annual budget, fiscal 
policies, final business plan initiatives, compensation and update of 
adopted CIP plan as appropriate

ACM

26-Sep F Millage rate to County Finance
24-Oct F TRIM compliance package to County and DOR Finance
24-Dec W Budget Award Submission to GFOA Finance

This calendar may be updated before publication of final budget book
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Fiscal Policies 
 

The City of Oakland Park has adopted a comprehensive series of fiscal policies which embody 

recognized sound financial management concepts.  It is anticipated that these policies will be amended 

as necessary as part of the City’s annual budget process and reconfirmed each year as a part of budget 

development.   

 

The fiscal policies are organized under four subject headings: 

 

 General Fiscal Policy presents the overall guidelines for financial and accounting practices, 

including the basic framework for preparing the City’s operating and capital budgets, 

maintaining accounting records, and funding services on a non-discriminatory basis. 

 

 Fiscal Policy for Operating Revenue, Expenditures, and Fund Balance/Net Assets outlines the 

policies for budgeting and accounting for revenue and expenditure requirements, and providing 

adequate fund balance and net assets in the City’s various operating funds.  This section 

includes several references to capital project funding in relation to the amount and type of 

support to be provided by the operating funds. 

 

 Fiscal Policy for Investments provides guidelines for investing operating and capital balances. 

 

 Fiscal Policy for Capital Revenue and Expenditures, and Debt Financing directly relates to the 

resources and requirements of the Capital Improvement Program.  Included are overall policies 

on issuance of debt, as well as specific guidelines applicable to specific fund types. 

 

The City will normally adhere to these fiscal policies in the conduct of its operations.  However, it must 

be noted that these policies are guidelines and not statutory limitations.  Some of the policies, 

particularly with regard to unassigned fund balance or unrestricted net assets, are designed as goals to be 

pursued, not necessarily achieved on an annual or ongoing basis.  The City reserves the right to deviate 

from any or all of the fiscal policies if such action is determined by City Commission to be in the best 

interest of the City. 

 

I. GENERAL FISCAL POLICY 

 

A. GENERAL GUIDELINES 

 

1. The Annual Operating Budget of the City of Oakland Park, Florida, shall balance the public 

service needs of the community with the fiscal capabilities of the City.  It is intended to 

achieve those goals and objectives established by the Commission for the next fiscal year.  

Service programs will represent a balance of services, but with special emphasis on the 

City’s public safety, environmental health, and economic development.  Services shall be 

provided on a most cost-effective basis. 

 

2. New programs, services, or facilities shall be based on general citizen demand, need, or 

legislative mandate. 

 

3. The City shall provide funding for public services on a fair and equitable basis, and shall 

not discriminate in providing such services on the basis of race, color, national origin, 

religion, sex, sexual preference, marital status, age, or disability.   
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B. SPECIFIC GUIDELINES 

 

1. The City recognizes that its citizens deserve a commitment from the City for fiscal 

responsibility, and that a balanced operating budget is the cornerstone of fiscal 

responsibility.  Operating expenditures will be fiscally balanced with revenues that can be 

expected to be received during the fiscal year.  New programs or changes in policies that 

would require the expenditure of additional operating funds will be funded either through a 

reduction in programs of lower priority or through adjustments to rates, service charges or 

taxes.  Requests for new or changes to programs or policy will be accompanied by an 

analysis of the short and long-term impact on the operational budget caused by such change 

or new program or policy.   

 

2. The City will maintain adequate minimum fund balance/net assets in the City’s various 

operating funds to provide the capacity to: a) provide sufficient cash flow for daily 

financial needs, b) secure and maintain investment grade bond ratings, c) provide funds for 

unforeseen expenditures related to emergencies.  General fund will maintain fund balance 

categories in accordance with GASB Statement 54 Fund Balance Reporting and 

Governmental Fund Type Definitions.  Within the governmental funds of the City, fund 

balance shall be composed of Non-spendable, Restricted, Committed, Assigned, and 

Unassigned amounts. 

 

 Non-spendable fund balance consists of amounts that are not in spendable form 

such as inventory and prepaid items. 

 Restricted fund balance consists of amounts which can be spent only for the specific 

purposes stipulated by external resource providers such as creditors and grantors or 

imposed by law through constitutional provisions or enabling legislation. 

 Committed fund balance consists of amounts that can be used only for specific 

purposes determined by formal action of the Commission, the City’s highest level 

of decision making authority, and may be changed only by the same formal action. 

 Assigned fund balance consists of amounts that the City intends to use for specific 

purposes that are neither restricted nor committed; the intent shall be expressed by 

the City Manager or the Financial Services Director. 

 Unassigned fund balance is the residual amounts available for any purpose for the 

General fund and includes amounts that are not contained in the other 

classifications. 

 

  With regard to the spending order of the fund balances, the City uses restricted amounts to 

be spent first when both restricted and unrestricted fund balance is available unless there 

are legal documents/contracts that prohibit doing so, such as in grant agreements requiring 

dollar for dollar spending.  Additionally, the City would first use committed fund balance, 

followed by assigned fund balance and then unassigned fund balance when expenditures 

are incurred for purposes for which amounts in any of the unrestricted fund balance 

classifications could be used. 

 

3. The City shall prepare and implement a Capital Improvement Program (CIP), consistent 

with State requirements, which shall schedule the funding and construction of projects for a 

five-year period, including a one-year CIP Budget.  The Capital Improvement Program 

shall balance the needs for improved public facilities and infrastructure, consistent with the 

City’s Comprehensive Plan, within the fiscal capabilities of the City. 
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4. The City shall maintain its accounting records in accordance with generally accepted 

accounting principles (GAAP), applied to governmental units as promulgated by the 

Governmental Accounting Standards Board (GASB) and the Financial Accounting 

Standards Board (FASB). 

 

5. The City shall maintain its capital and non-capital asset records in accordance with the 

policy and procedures set forth by the Financial Services Director.   Individual asset costing 

$5,000 or more shall be capitalized.  However, non-capital mobile assets costing $1,000 or 

more and electronic equipment shall be tracked for inventory purposes.  Asset inventory 

shall be performed annually to ensure the accountability of city assets. 

 

6. Budgets and expenditures for the City shall be under Commission appropriation control 

pursuant to Florida State Statutes at the at the department, function, object level. 

 

7. Inter-fund loans must be supported by a fiscally sound source of funds available for 

repayment. 

 

8. Preparation of the City’s Budget shall be in such format as to allow correlation with the 

costs reported in the City’s Comprehensive Annual Financial Report, with content of said 

Budget to include that required by City Charter, Florida Statute, or as later revised by 

Resolution of the City Commission.  Detailed estimates shall be by account at the division 

or program level, and summarized and adopted at departmental level. 

 

9. An analysis shall be made to determine the project life cycle cost of ownership where it is 

proposed that facilities be leased or rented, and if such cost will commit the City to $50,000 

or more in any one year.  

  

II. FISCAL POLICY FOR OPERATING REVENUE, EXPENDITURES AND FUND 

BALANCE/NET ASSETS 

 

A. GENERAL GUIDELINES 

 

1. Revenue 

 

a. Revenue projections will be based on an analysis of historical trends and reasonable 

assumptions made on a conservative basis of future conditions to ensure that estimates 

are realized. 

 

b. The City will not use long-term debt to finance expenditures required for current 

operations. 

 

c. As a general rule, operating budgets will be balanced using current year revenues to 

finance current year expenditures.  Unassigned fund balance shall not normally be 

budgeted as a resource to support routine annual operating expenses.  However, 

balances exceeding the policy targets may be budgeted as a resource to support capital, 

debt, or extraordinary major maintenance needs on a non-recurring basis, or for specific 

purposes, as designated. 
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2. Expenditures 

 

a. Normal maintenance requirements necessary to sustain the basic asset value will be 

included in the expenditure budget of the proper operating fund. 

 

b. Contractual obligations required by labor agreements and compensation plans for 

employees will be included in the budget or provided for through supplemental 

appropriations, dependent upon available funds. 

 

c. Capital will be provided for major improvements and automation of services based on 

multiple-year planning and appropriate cost-benefit analysis. 

 

d. Future capital improvement requirements and equipment replacement will be included 

in operating budget plans or in the CIP.  The annual amount set aside to provide 

reserves for future capital requirements, will be tailored to the needs of the specific 

operation, if not established by bond resolution, and will be above the specified fund 

balance or net assets. 

 

3. Unassigned Fund Balance/ Unrestricted Net Assets 

     

a. Maintaining an adequate fund balance or net assets is essential to the City’s financial 

health.  The unassigned fund balance for fiscal reserve and unrestricted net assets will 

be considered adequate between a minimum of 20% and a maximum of 25% of the 

current year’s operating appropriations, including transfers, for the General Fund.  A 

minimum of 10% and a maximum of 25% of the current year’s operating 

appropriations, including transfers, will be considered adequate unrestricted net assets 

for the Enterprise Operating Funds.   

 

b. Amounts above those indicated in paragraph 3.a. may be assigned or committed within 

unassigned fund balance or unrestricted net assets for non-recurring purposes. 

 

c. The balances of each fund will be maintained by using a conservative approach in 

estimating revenues and by ensuring expenditures do not exceed appropriations. 

 

d. Any anticipated deficit of operating expenditures over revenues at year-end will be 

provided for in the current year’s budget amendment process through fund balance/net 

asset appropriations. 

 

e. If the General Fund Unassigned Fund Balance drops below 20%, the Manager shall 

develop a plan to be presented to the City Commission.  The General Fund Unassigned 

Fund Balance replenishment to the 20% target level shall be completed within four 

years. 

 

f. In the event that sufficient unassigned fund balance/unrestricted net asset targets are 

below 25%, this policy will incorporate at least the following guiding principles:  

 

1) The plan will require the subsequent budget year to balance ongoing revenues to 

ongoing expenditures 
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2) Unassigned Fund Balance will not be used for operating expenditures in the 

subsequent budget. 

3) Unassigned Fund Balance may be used in subsequent budgets for capital 

improvements, capital equipment, and debt reduction only after reaching a minimum 

of the 25% level described in 3.a. above. 

 

B. SPECIFIC GUIDELINES  

 

1. General Fund 

 

a. The General Fund is the principal operating fund of the City and will account for 

activities not reported in another type of fund for legal or managerial reasons.  

 

b. The operating budget of the General Fund will be prepared based on 95% of the 

certified taxable value of the property tax roll and conservative estimates of other 

sources of General Fund revenue. 

 

c. Service charges and fees for all General Fund services will be analyzed to ensure an 

appropriate proportional recovery of direct costs and overhead. 

 

2. Special Revenue Funds 

 

a. Special revenue funds will be used to account for specific revenue sources that are 

restricted to expenditures for specific purposes.  Dedicated operations that cover only a 

substantial portion of their costs by user fees and charges, and therefore require ongoing 

operating subsidies, will be classified as special revenue funds. 

 

3. Proprietary or enterprise Funds 

 

a. Proprietary funds will be used to account for those activities where the costs are 

expected to be funded by user fees and charges. 

 

b. Proprietary Funds will pay the General Fund their proportionate share of the cost of 

general administrative departments.  Public Utilities (water and sewer), Stormwater, 

and Solid Waste are able to produce sufficient revenue from service charges to fully 

recover all direct operating costs and overhead, plus provide for debt service and major 

capital outlay.  Initial startup of operations or specific circumstances may require an 

individual enterprise to be subsidized for a limited period of time; however, it is fully 

expected that these operations will be totally self-supporting over time and will repay 

any subsidy to the General Fund as revenues permit. 

 

c. Service charges, rent and fee structures will be established to ensure recovery of all 

costs. 

 

d. The expenditure requirements of the Proprietary Funds will include all expenses of the 

operations, as well as any transfers to capital project funds and debt service funds. 

 

e. A review of service cost and rate structures for Public Utilities (water and sewer), 

Stormwater and Solid Waste charges will be performed on an annual basis.  The 
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adopted budget will set forth the cost requirements to be recovered by the service 

charges, which will be based on the cost of services provided.   

 

 

III. FISCAL POLICY FOR INVESTMENTS 

 

A. GENERAL GUIDELINES 

 

1. The investment of City funds shall be controlled by the City’s Investment Policy and shall 

conform to Florida Statutes Chapters 166.261 and 218.415. 

 

2. Sufficient operating funds are to be deposited with a Qualified Florida Public Depository. 

The balance of investible cash may be deposited with the investment pools of the State or 

the Florida League of Cities, or be invested in authorized money market funds and other 

investment vehicles held at other asset management firms as defined in the City investment 

policy. 

 

3. Bond or loan proceeds for construction and reserve funds are to be held in a qualified 

financial institution or LGIP type of pool, separate from the City’s operating accounts.  The 

proceeds temporarily invested are excluded from the investment portfolio for the purpose 

of calculating maximum exposure per investment service provider. 

 

 

IV. FISCAL POLICY FOR CAPITAL REVENUE AND EXPENDITURES AND DEBT 

FINANCING 

 

A. GENERAL GUIDELINES 

 

1. Revenue 

 

a. Revenue projections for the one-year Capital Improvement Program Budget and five-

year Capital Improvement Program Plan shall be based on conservative assumptions of 

dedicated revenue sources. 

 

2. Expenditures 

 

a. Capital projects shall be justified in relation to the City’s Comprehensive Plan. 

 

b. Estimated requirements for capital projects shall include all costs reasonably associated 

with the completion of the project.   

 

c. The impact of each project on the operating revenues and expenditures of the City shall 

be analyzed as required by the General Fiscal Policy stated above. 

 

d. Consistent with IRS regulations, debt repayment will not exceed the average life of 

improvements. 

 

3. Debt Financing 
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a. Long Term Debt: Annual debt service payments may be structured to provide level cost 

over the life of a bond issue, unless fiscal or other constraints dictate an alternative 

approach.  A policy of full disclosure will be followed in all financial reports and 

official statements for debt. 

 

b. Medium Term Debt:  Lease-purchase agreements, bonds, loans, or other debt 

instruments may be used as a medium-term (3 to 10 years) method of borrowing for the 

financing of vehicles, other specialized types of equipment, or other capital 

improvements.  The equipment or improvement must have an expected life of more 

than three years.  The City will determine and utilize the least costly financing methods 

available.  Such debt arrangements will be repaid within the expected life of the 

equipment or improvement acquired. 

 

c. Short Term Debt:  Short-Term borrowing may be utilized for temporary funding of 

anticipated tax revenues; anticipated grant payments, anticipated bond proceeds, or 

other expected revenues.  Anticipated funding is defined as an assured revenue source 

with the anticipated amount based on conservative estimates.  Such borrowing may 

utilize a short-term note maturing before the end of the current appropriation period.  

Other short-term debt, such as tax-exempt commercial paper, bond anticipation notes, 

tax anticipation notes, or grant anticipation notes, may be used when it provides 

immediate financing and an interest advantage, or delays long-term debt until market 

conditions are more favorable.  The City will determine and utilize the least costly 

method for short-term borrowing.  Short-term debt may be refunded in accordance with 

applicable Federal laws.   

 

 

B. SPECIFIC GUIDELINES 

 

1. General Capital Improvements:  General capital improvements, or those improvements not 

related to municipally-owned enterprises, may be funded from General Fund revenues or 

fund balances, the sale of revenue bonds or general obligation bonds/loans, and from 

special revenues, special assessments and grants. 

 

a. Pay-As-You-Go Capital Improvements:  Pay-as-you-go capital improvements may be 

funded from General Fund revenues or fund balances, state and federal grants, special 

assessments, or other sources of revenue which may become available to the City.  

Major capital projects related to the delivery of general public services shall be paid 

from general purpose revenues.  It is recognized that the allocation of funds in any 

given year of the program may vary significantly from these parameters due to 

prioritization and scheduling of projects. 

 

b. Special Assessments:  When special assessments are used, the interest rate charged will 

be established by City Commission consistent with State law.   

 

c. Revenue Bond Debt Limit:  Sale of revenue bonds for capital improvements will be 

limited to that amount which can be supported from the pledge of the specific revenue.     

 

2. Enterprise Capital Improvements: Enterprise funds improvements may be funded from 

operating revenue or unrestricted net assets, the sale of revenue bonds, loans, special 

assessments and grants.   
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a. Pay-As-You-Go Capital Improvements:  Enterprise funds may support needed capital 

improvements on a pay-as-you-go basis from operating revenues or from unrestricted 

net assets, assessments, and grants.  Major capital projects related to the delivery of 

municipally owned enterprises will be paid from the revenue of that enterprise fund. 

 

b. Special Assessments: When special assessments are used for enterprise-related 

improvements, the interest rate charged will be established by City Commission 

consistent with State law. 

 

c. Revenue bond Debt Limit: Sale of revenue bonds will be limited to that amount which 

can be supported from user fees generated, or combination of other revenues.   
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City’s Budget and Financial Structure 
 
The City’s budget and financial stat ements are broken into various f unds to separately account for 
related revenues and expenditures.  Each departm ent is appropriated funds to accomplish its goals and 
objectives.  Department Directors are accountable for adhering to their budgets. 
 
Each fund’s operation is recorded through a separate set of self-balancing accounts comprised of assets, 
liabilities, fund equities, revenues,  and expenditures.  The various funds are grouped by type in the 
financial statements and are designed to dem onstrate compliance with legal requirem ents for 
governmental spending.  The funds are then further broken down to account for tran sactions by activity 
and function. 
 
Fund Descriptions 
The City legally adopts a budget for the following governmental and proprietary fund types: 
 
Governmental Fund Types  
 General Fund (001) – The City’s prim ary fund responsib le for m ost activities and program s 

funded through property taxe s and other sources of governmental revenue.  Th is fund is used to 
conduct general government services. 

 

 Special Revenue Funds (102, 103, 105, 106, 107, 110, 113, 130, and 141) – Used to account for 
specific governmental revenue req uiring separate accounting because of legal or regulatory  
provisions or adm inistrative action.  The CRA F und (130) is funded directly from  the General 
Fund as well as from loans and leasing income.   

 

 Debt Service Funds (200) – This fund is used to account for th e payment of principal and interest  
on City debt other than for Ente rprise Fund-related debt.  This  fund is funded by General Fund 
contributions.  

 
 General Fund Capital Projects Fund (340) – These funds are used to account for significant 

capital improvement projects that are related to General Fund activities.  These funds are funded 
through diverse sources including grants, loans, interest earned on surplus funds and transfers from 
various funds, including the General Fund and Special Revenue Funds. 

 
Proprietary Fund Types 
 Enterprise Funds – These funds report operations and cap ital projects that provide services 

financed by user charges for services intended to be self-sufficient and operated on a business-like 
basis.   

  
o Water and Sewer Fund (401) 
o Solid Waste Fund (402) 
o Stormwater Fund (405) 
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DEPARTMENT AND FUND RELATIONSHIPS

Governmental Funds 

General Fund Special Rev. Funds Debt Service Fund GF CIP Fund 

 City Manager’s 
Office 

 City Clerk 
 Human Resources & 

Risk Management 
 Legal 
 Finance & IT 
 Police 
 Fire Rescue 
 Parks & Leisure 
 Engineering & 

Community 
Development 

 Public Works 
-Admin. 
-Streets 
-Building 
-Fleet 

 Non-departmental 

 Community 
Redevelopment 
Agency 

 Library Grants 
 Federal Equitable 

Sharing Fund 
 State Law 

Enforcement Trust 
 Tree Replacement 

Fund 
 Summer Food 

Program Grant 
 Park Development 

Impact Fund 

 Debt Service  General Fund 
Capital 
Improvement 

Propriety Funds 

Water-Sewer Fund Solid Waste Fund Stormwater Fund 

 Public Works 
-Water 
-Sewer 
-Utility Admin 
-Utility Billing 

 Water-Sewer CIP 

 Public Works 
-Solid Waste 
 

 Public Works 
-Stormwater 
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Reserves and Designations 
Funds may be reserved as a contingency for use by specific departments with City Manager approval, to 
be available for unforeseen, one-time occurrences.  
 
Other reserves are segregated for a specific futu re use.  The descrip tion of each reserve ind icates the 
purpose for which it was established. 
 
Designated fund balances are portions of fund equity segregated based on tentative City plans.  Such 
plans or intent are subject to change.  Unreserved undesignated f und balances are the fund balance 
portions available for lawful use. 
 
Basis of Accounting 
Basis of accounting refers to when revenues, expenditu res, expenses and transf ers - and related assets 
and liabilities - are recognized in the accounts and re ported in the financial statem ents, and relates  
specifically to the timing of the measurements made. 
 
Modified Accrual 
The modified accrual b asis of acco unting is utilized for the Governmental Funds.  Under this basis,  
revenues are recogn ized when they becom e susceptible to accrual; i.e., when they becom e both 
measurable and available.  “Ava ilable” means collectible within the current period or soon enough 
thereafter to be used to  pay liab ilities of the c urrent period.  Substantially  all governm ental fund 
revenues are accrued except for lic enses and permits, and interest on assessments, which are recognized 
as revenue when received.  Property taxes are billed and substantially collected within th e same fiscal 
period. 
 
Revenues for reimbursement of grant expenditures are recognized as the expenditures are incurred and 
the amounts are available, up to the grant award amount. 
 
Expenditures are generally recognized under the modified accrual basis of accounting in the period that 
the liability is incurred.  The exception to this ge neral rule is that expenditures for principal and interest 
on general long-term  debt are recognized when due  and expenditures for com pensated absences are 
recorded when paid. 
 
Accrual 
Under this basis, revenues are recognized in the period earned and expenses are recognized in the period 
that the liability is incurred.  This form of accounting is utilized for the Enterprise Funds. 
 
Budgets and Budgetary Accounting 
The City, in accordance with its Charter and State law, applies the following procedures for budgetary 
control, budget amendments, and budgetary accounting. 
 
Budgetary Control and Amendments 
The General Fund is subject to budg etary control on a departmental level by expenditure category (e.g., 
City Clerk – Operating, or Parks & Recreation – Capital Outlay ).  Department Directors are authorized 
to transfer budgeted amounts between  accounts within the sam e expenditure categories of individual 
departments/divisions.  However, transfers between f unds and revisions that alte r the total value of a n 
expenditure category within a Departm ent must be approved by the City Comm ission.  The Enterprise, 
Special Revenue, and Debt Service Funds are subject to budgetary control on an individual fund basis. 
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The City Commission approves supplemental appropriations and appropriation transfers by resolution 
during the fiscal year in the same manner as the original budget was adopted. 

 
Major capital facilities and im provements, which are accounted for by the City within the Capital 
Improvement Program budget, are subject to budgetary control on a proj ect basis.  Appropriations for a 
specific project do not lapse until completion of the project. 

 
Encumbrances   
Encumbrance accounting, under w hich purchase orders , contracts, and other commit ments for the 
expenditure of funds are r ecorded in order to reserve that porti on of the applicable appropriation, is  
employed as an extension of for mal budgetary process.  Encumbrances outstanding at fiscal year-end 
may lapse unless re-appropriated in the following year. 
 
Budget Basis of Accounting 
Budgets have been prep ared on th e modified accrual b asis of acc ounting, except fo r the n et increase 
(decrease) in the fair value of investm ents.  The net increase (decrease) in the fair value of investments 
is excluded from  related revenues when a com parison with budget is m ade.  Depreciation and 
amortization are not included in budgetary statements since it is not a use of expendable resources. 
 
The basis of budgeting differs from the financial reporting requirements of the Comprehensive Annual 
Financial Report.  For m anagement decision and cont rol purposes, enterprise debt service and  capital 
project funds, and some reserve accounts, are budgeted separately, whereas in the financial statem ents, 
these funds are com bined with the corresponding ope rating fund.  For exam ple, the Public U tilities 
(Water and Wastewater) Operating F und and Capital Projects Fund are pr esented as individual funds in 
the budget docum ents, but they are com bined for fi nancial reporting purposes in the Com prehensive 
Annual Financial Report.   
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City of Oakland Park 
Organizational Chart 
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F/T P/T F/T P/T F/T P/T F/T P/T F/T P/T

GENERAL FUND

City Commission -        5.0       -        5.0        -       5.0      -          5.0     -          5.0     

City Manager 5.0      -         3.0      -          3.0      -       4.0        -       4.0        -       

City Clerk 3.0      -         3.0      1.0        3.0      1.0      3.0        1.0     3.0        1.0     

Human Resources 4.0      1.0       4.0      1.0        4.0      1.0      4.0        1.0     4.0        1.0     

Legal (Contractual) -        -         -        -          -       -       -          -       -          -       

Financial Services 10.0    1.0       9.0      -          9.0      -       10.0      -       11.0      -       

Information Technology Services 5.0      1.0       3.0      1.0        3.0      2.0      2.0        2.0     2.0        1.0     

Police (Contractual) (Not Included In Total) 92.0    -         97.0    -          98.0    -       99.0      -       99.0      -       

Fire Rescue & Code Enforcement 68.0    -         66.0    -          66.0    -       74.0      2.0     74.0      2.0     

Parks And Leisure Services* 40.0    34.0     35.0    39.0      35.0    40.0    35.0      41.0   36.0      42.0   

Library 4.0      6.0       4.0      6.0        4.0      6.0      5.0        5.0     6.0        4.0     

Engineering & Community Development 24.3    1.0       23.0    1.0        24.0    -       19.0      -       20.0      -       

Public Works - Administration 1.8      -         1.0      -          1.0      -       1.0        -       0.5        -       

Public Works - Building Maintenance 4.0      -         2.0      -          2.0      -       3.0        -       3.0        -       

Public Works - Fleet Maintenance 6.0      -         6.0      -          6.0      -       6.0        -       6.0        -       

Public Works - Streets 4.9      -         4.5      -          4.5      -       4.5        -       4.5        -       

TOTAL GENERAL FUND (EXCLUDING POLICE) 179.9  49.0     163.5  54.0      164.5  55.0    170.5    57.0   174.0    56.0   

SPECIAL REVENUE FUNDS

Community Redevelopment Agency 0.8      -         1.0      -          1.0      -       1.0        -       1.0        -       

TOTAL SPECIAL REVENUE FUNDS 0.8      -         1.0      -          1.0      -       1.0        -       1.0        -       

180.7  49.0     164.5  54.0      165.5  55.0    171.5    57.0   175.0    56.0   

ENTERPRISE FUNDS

Public Works - Water 11.4    -         11.7    -          11.7    -       11.7      -       10.4      -       

Public Works - Wastewater 10.4    -         10.7    -          10.7    -       10.7      -       9.4        -       

Public Works - Utility Billing -        -         -        -          -       -       -          -       5.0        

Public Works - Solid Waste 26.7    -         26.4    -          25.4    -       25.4      -       23.9      -       

Public Works - Stormwater 10.8    -         10.8    -          10.8    -       10.8      -       11.3      -       

TOTAL ENTERPRISE FUNDS 59.3    -         59.5    -          58.5    -       58.5      -       60.0      -       

239.9  49.0     224.0  54.0      224.0  55.0    230.0    57.0   235.0    56.0   

* The Parks & Leisure Services Department Part-Time Positions Include 24 Summer Staff positions
291.0

FY 2014

TOTAL GOVERNMENTAL FUNDS

279.0
TOTAL - ALL FUNDS (EXCLUDING POLICE)

288.9 287.0278.0

CITY OF OAKLAND PARK
ADOPTED BUDGET
FISCAL YEAR 2015

STAFFING SUMMARY (All Funds)

FY 2012FY 2011 FY 2013 FY 2015
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FY 2015
FY 2011 FY 2012 FY 13 Amended Adopted
Actual Actual Actual Budget Forecast Budget

Funding
General Fund 37,830,722              38,367,499              41,043,767              44,040,292                 43,628,859                45,723,527                            
Community Redevelopment Agency Fund 2,237,285                1,720,764                780,770                   3,635,299                   3,460,386                  539,294                                 
Other Special Revenue Funds 565,391                   325,375                   230,691                   889,000                      877,987                     122,000                                 
Debt Service Funds 1,209,241                1,256,649                1,087,709                1,183,594                   1,183,594                  1,268,056                              
GF CIP Fund 12,960,677              1,057,450                2,660,873                6,879,967                   6,828,372                  2,918,500                              
Water and Sewer Fund 14,661,452              16,050,826              16,773,373              30,396,313                 27,073,981                27,779,554                            
Solid Waste Fund 7,392,882                6,707,829                7,841,978                6,179,992                   6,081,361                  6,186,413                              
Stormwater Fund 5,566,105                5,189,681                3,298,490                13,155,130                 11,620,263                7,075,360                              
Total Funding 82,423,754              70,676,073              73,717,650              106,359,587               100,754,803              91,612,704                            

Expenditures
General Fund 39,835,017              40,036,352              40,951,742              44,040,292                 43,628,859                45,723,527                            
Community Redevelopment Agency Fund 2,394,608                2,162,932                1,722,500                3,635,299                   3,460,386                  539,294                                 
SR - Other Special Revenue Funds 470,932                   243,954                   485,770                   889,000                      877,987                     122,000                                 
Debt Service Fund 1,208,190                1,246,613                1,087,281                1,183,594                   1,183,594                  1,268,056                              
GF CIP Fund 13,495,016              1,691,510                2,828,805                6,879,967                   6,828,372                  2,918,500                              
Water and Sewer Fund 12,740,960              14,038,761              14,034,929              30,396,313                 27,073,981                27,779,554                            
Solid Waste Fund 7,525,931                6,356,474                6,319,982                6,179,992                   6,081,361                  6,186,413                              
Stormwater Fund 3,054,220                3,250,247                3,151,444                13,155,130                 11,620,263                7,075,360                              
Total Expenditures 80,724,872              69,026,843              70,582,453              106,359,587               100,754,803              91,612,704                            

Adopted - Fiscal Year 2015
Summary of All Funds

FY 2014

General Fund
49.91%

Community Redevelopment 
Agency Fund

0.59%

SR - Other Special Revenue 
Funds
0.13%

Debt Service Fund
1.38%

GF CIP Fund
3.19%

Water and Sewer Fund
30.32%

Solid Waste Fund
6.75%

Stormwater Fund
7.72%

Summary of All Funds 
Recommended FY 15
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GENERAL SPECIAL CAPITAL

FUND / DEBT REVENUE ENTERPRISE IMPR PROGRAM TOTAL

SERVICE FUND FUNDS (CIP)* BUDGET

REVENUES Millage Per $1,000

TAXES: 6.2744 Mills

Ad Valorem 14,184,020               -                  -                        -                             14,184,020      

Other Taxes 7,602,517                 -                  -                        -                             7,602,517        

Permits Fees 3,708,427                 -                  3,264,107              -                             6,972,534        

Intergovernmental Revenue 4,071,069                 25,000            3,709,503              948,250                     8,753,822        

Fire Assessment 5,814,906                 -                        -                             5,814,906        

Charges for Services 6,949,460                 22,531,930            -                             29,481,390      

Judgement Fines & Forfeits 439,800                    -                            -                             439,800           

Miscellaneous Revenues 303,760                    188,197          884,000                 -                             1,375,957        

Other Sources 3,917,624                 448,097          10,651,787            1,970,250                  16,987,758      

TOTAL SOURCES 46,991,583               661,294          41,041,327            2,918,500                  91,612,704      

EXPENDITURES

General Government 12,325,235               12,325,235      

Public Safety - Police 14,202,995               20,000            14,222,995      

Public Safety - Fire 9,171,611                 9,171,611        

Public Safety - Inspections 1,227,009                 1,227,009        

Physical Environment 36,916,625            36,916,625      

Transportation 1,310,196                 2,839,000                  4,149,196        

Economic Environment 539,294          539,294           

Human Services -                   

Culture/Recreation 6,096,471                 37,000            79,500                       6,212,971        

Other Uses 2,658,066                 65,000            4,124,702              6,847,768        

TOTAL APPROPRIATED EXPENDITURES,

TRANSFERS AND RESERVES. 46,991,583               661,294          41,041,327            2,918,500                  91,612,704      

BUDGET SUMMARY
City of Oakland Park - Fiscal Year 2015

OPERATING BUDGET

*Does not reflect Capital Improvement Program expenditures occuring within Enterprise Funds.



 

FY 2015
FY 2011 FY 2012 FY 2013 Amended Adopted
Actual Actual Actual Budget Forecast Budget

Revenue
311 Property Tax 12,632,161         12,150,587              12,831,277         13,504,203         13,250,402         14,184,020                     
31 Other Taxes 7,335,790           7,365,173                7,538,395           7,410,304           7,564,253           7,602,517                       
32 Permits Fees & Special Assessments 3,486,878           3,560,532                3,602,191           3,467,786           3,648,518           3,708,427                       
33 Intergovernmental Revenue 3,627,845           3,657,387                3,680,469           3,791,032           3,803,525           4,071,069                       
34 Charges for Services 9,825,428           10,712,242              11,653,158         11,841,155         11,776,946         12,764,366                     
35 Judgement Fines & Forfeits 491,432              511,754                   379,023              458,500              435,800              439,800                          
36 Miscellaneous Revenues 234,725              326,626                   391,722              330,536              323,036              303,760                          
38 Other Sources 196,463              83,198                     967,531              185,500              196,500              810,000                          

39 Use of Fund Balance -                     -                           -                     3,051,276           2,629,879           1,839,568                       

Total General Fund Funding 37,830,722         38,367,499              41,043,767         44,040,292         43,628,859         45,723,527                     

Expenditures
001.10.511  City Commission

10 Personal Services 72,302                70,070                     69,500                68,160                66,900                73,304                            

30 Operating Expenditures 97,371                25,125                     83,610                85,000                75,918                87,372                            

Total  City Commission 169,672              95,195                     153,109              153,160              142,818              160,676                          

001.11.512 City Manager
10 Personal Services 750,652              532,034                   537,837              661,588              710,423              678,043                          

30 Operating Expenditures 107,602              39,114                     60,972                52,760                63,785                70,130                            

Total City Manager 858,254              571,147                   598,810              714,348              774,208              748,173                          

001.12.511 City Clerk
10 Personal Services 330,628              391,491                   334,835              363,674              360,093              366,854                          

30 Operating Expenditures 159,193              168,434                   229,886              347,039              347,039              380,449                          

60 Capital Outlay -                         -                               9,230                  6,433                  6,433                  -                                     

Total City Clerk 489,821              559,926                   573,951              717,146              713,565              747,303                          

001.13.513 Human Resources
10 Personal Services 353,089              333,366                   349,226              378,088              393,329              398,150                          

30 Operating Expenditures 119,382              114,418                   131,730              150,595              151,495              150,615                          

Total Human Resources 472,471              447,784                   480,956              528,683              544,824              548,765                          

001.95.591 Risk Management
30 Operating Expenditures 562,970              488,556                   516,872              598,090              598,090              477,544                          

Total Risk Management 562,970              488,556                   516,872              598,090              598,090              477,544                          

001.14.514 Legal
30 Operating Expenditures 225,329              293,770                   254,695              263,500              300,000              330,000                          

Total Legal 225,329              293,770                   254,695              263,500              300,000              330,000                          

001.15.513 Financial Services
10 Personal Services 1,059,698           1,059,287                936,418              1,059,683           987,080              1,147,206                       

30 Operating Expenditures 132,873              123,351                   130,672              147,550              132,630              236,078                          

Total Financial Services 1,192,571           1,182,637                1,067,091           1,207,233           1,119,710           1,383,284                       

001.85.513 Information Technology Services
10 Personal Services 436,439              346,599                   295,781              370,593              369,187              383,622                          

30 Operating Expenditures 524,354              677,851                   486,753              934,485              892,521              663,697                          

60 Capital Outlay -                         37,214                     -                         -                         -                         -                                     

Total Information Technology Services 960,792              1,061,664                782,533              1,305,078           1,261,708           1,047,319                       

001.20.521 Police Department
10 Personal Services 211,726              236,130                   239,602              226,684              226,684              226,684                          

30 Operating Expenditures 12,202,293         12,529,556              12,703,140         13,380,540         13,574,927         13,976,311                     

Total Police Department 12,414,019         12,765,686              12,942,742         13,607,224         13,801,611         14,202,995                     

001.25.522 Fire Rescue
10 Personal Services 7,855,949           8,148,172                8,081,167           7,977,874           8,038,457           7,811,552                       

30 Operating Expenditures 351,360              429,736                   479,160              521,795              487,650              589,059                          

60 Capital Outlay -                         -                               700,557              58,000                62,708                771,000                          

Total Fire Rescue 8,207,309           8,577,908                9,260,884           8,557,669           8,588,815           9,171,611                       

001.41.572 Parks & Recreation
10 Personal Services 3,142,823           3,069,701                2,677,451           2,952,335           2,884,200           3,164,311                       

30 Operating Expenditures 1,452,288           1,348,627                1,492,484           1,730,932           1,799,082           2,013,930                       

60 Capital Outlay 72,119                33,881                     81,365                276,500              276,500              195,500                          

80 Grants Given 7,609                  18,480                     24,279                25,000                25,000                25,000                            

Total Parks & Recreation 4,674,839           4,470,689                4,275,579           4,984,767           4,984,782           5,398,741                       

GENERAL FUND

CITY OF OAKLAND PARK, FLORIDA

Adopted Budget - Fiscal Year 2015
Budget Summary By Division

By Major Category

FY 2014
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FY 2015
FY 2011 FY 2012 FY 2013 Amended Adopted
Actual Actual Actual Budget Forecast Budget

CITY OF OAKLAND PARK, FLORIDA

Adopted Budget - Fiscal Year 2015
Budget Summary By Division

By Major Category

FY 2014

001.50.571 Library
10 Personal Services 419,895              413,885                   415,498              440,714              439,896              535,906                          

30 Operating Expenditures 81,309                73,979                     151,065              135,288              136,738              161,824                          

Total Library 501,204              487,863                   566,562              576,002              576,634              697,730                          

001.45.539 Community Development*
10 Personal Services 1,570,077           1,463,849                1,335,034           -                         -                         -                                     

30 Operating Expenditures 472,103              528,767                   589,328              -                         -                         -                                     

Total Community Development* 2,042,180           1,992,616                1,924,361           -                     -                     -                                 

001.45.539 Planning and Zoning
10 Personal Services -                         -                               -                         490,112              473,121              357,797                          

30 Operating Expenditures -                         -                               -                         146,941              146,928              176,774                          

Total Planning and Zoning -                     -                           -                     637,053              620,049              534,571                          

001.46.541 Engineering
10 Personal Services 950,058              1,017,830                975,873              932,423              915,518              1,188,491                       

30 Operating Expenditures 93,739                139,062                   66,067                81,174                86,017                108,194                          

60 Capital Outlay -                         -                               -                         -                         33011 20,000                            

Total Engineering 1,043,797           1,156,892                1,041,940           1,013,597           1,034,546           1,316,685                       

001.47.541 Building & Permitting
10 Personal Services -                         -                               3,983                  579,917              500,835              540,028                          

30 Operating Expenditures -                         -                               -                         586,948              594,187              686,981                          

Total Building & Permitting -                     -                           3,983                  1,166,865           1,095,022           1,227,009                       

001.48.541 Code Enforcement
10 Personal Services -                         -                               -                         712,519              751,045              806,526                          

30 Operating Expenditures -                         -                               -                         112,811              136,444              262,698                          

60 Capital Outlay -                         -                               -                         -                         -                         20,000                            

Total Code Enforcement -                     -                           -                     825,330              887,489              1,089,224                       

001.40.572 Public Works - Admin
10 Personal Services 209,643              143,572                   107,948              134,053              115,917              92,424                            

30 Operating Expenditures 9,084                  6,141                       6,332                  5,158                  5,610                  3,922                              

Total Public Works - Admin 218,727              149,714                   114,280              139,211              121,527              96,346                            

001.43.541 Public Works - Streets Maint
10 Personal Services 411,692              414,180                   357,046              383,242              377,379              382,294                          

30 Operating Expenditures 539,268              591,432                   558,489              627,286              614,377              665,802                          

60 Capital Outlay 204,876              168,107                   14,746                284,936              225,225              262,100                          

Total Public Works - Streets Maint 1,155,836           1,173,720                930,280              1,295,464           1,216,981           1,310,196                       

001.44.519 Public Works - Building Maint
10 Personal Services 294,835              208,455                   177,908              234,760              232,756              241,379                          

30 Operating Expenditures 701,453              700,399                   585,526              664,527              616,376              684,495                          

60 Capital Outlay 61,144                2,503                       8,402                  -                         -                         30,000                            

Total Public Works - Building Maint 1,057,433           911,356                   771,836              899,287              849,132              955,874                          

001.80.591 Public Works - Fleet Maint
10 Personal Services 520,312              544,497                   490,028              530,901              494,180              509,343                          

30 Operating Expenditures 856,175              1,027,109                1,015,387           1,055,792           1,017,200           1,046,769                       

Total Public Works - Fleet Maint 1,376,488           1,571,606                1,505,415           1,586,693           1,511,380           1,556,112                       

001.55.519 Non-Departmental
30 Operating Expenditures 11,118                59,988                     14,182                15,113                15,113                15,030                            

80 Grants & Aids 60,439                49,327                     30,409                50,138                49,851                50,273                            

90 Other Uses 2,139,748           1,968,307                3,141,270           3,198,641           2,821,005           2,658,066                       

Total Non-Departmental 2,211,305           2,077,622                3,185,861           3,263,892           2,885,969           2,723,369                       

Total General Fund Expenses 39,835,017         40,036,352              40,951,742         44,040,292         43,628,859         45,723,527                     
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FY 2015
FY 2011 FY 2012 FY 2013 Amended Adopted
Actual Actual Actual Budget Forecast Budget

CITY OF OAKLAND PARK, FLORIDA

Adopted Budget - Fiscal Year 2015
Budget Summary By Division

By Major Category

FY 2014

Revenue
36 Miscellaneous Revenues 5,657                  67,443                     101,699              70,357                70,385                188,197                          

38 Other Sources 146,185              597,021                   679,071              1,763,078           1,619,078           351,097                          

39 Use of Fund Balance 2,085,443           1,056,300                -                     1,801,864           1,770,923           -                                 

Total CRA Funding 2,237,285           1,720,764                780,770              3,635,299           3,460,386           539,294                          

130.554 CRA Administration
10 Personal Services 95,105                123,668                   127,960              129,676              130,387              137,996                          

30 Operating Expenditures 100,852              310,569                   413,015              605,064              586,934              260,998                          

60 Capital Outlay 2,148,652           1,679,460                1,162,189           341,596              344,102              -                                     

80 Grants Given 50000 0 19336.95 320663 320663 0

90 Other Uses -                         49,235                     -                         1,752,000           1,752,000           -                                     

Total CRA Admin. 2,394,608           2,162,932                1,722,500           3,148,999           3,134,086           398,994                          

130.554 Central Market
30 Operating Expenditures -                         -                               -                         176,300              176,300              140,300                          

90 Other Uses -                         -                               -                         310,000              150,000              -                                     

Total Central Market -                     -                           -                     486,300              326,300              140,300                          

Total CRA FUND 130 Expenses 2,394,608           2,162,932                1,722,500           3,635,299           3,460,386           539,294                          

OTHER SPECIAL REVENUE FUNDS*
Fund Revenue

102 Library Grant 117,488              47,400                     9,997                  10,000                12,987                12,000                            

103 Firefighter & Emergency Mgmt. Grants 239,088              18,896                     91,013                -                     -                     -                                 

105 Public Safety Trust 3,648                  1,531                       11,376                -                     -                     5,000                              

106 Federal Equitable Sharing 11,581                162,035                   31,061                120,000              135,000              15,000                            

107 State Law Enforcement Trust 168,478              69,620                     63,483                150,000              150,000              65,000                            

110 Tree Replacement Fund 2,058                  1,403                       207                     127,000              98,000                -                                 

113 Summer Food Program 21,932                22,064                     22,592                25,000                25,000                25,000                            

141 Park Development Impact Fund 1,119                  2,428                       963                     457,000              457,000              -                                 

Total Revenue 565,391              325,375                   230,691              889,000              877,987              122,000                          

Fund Expenses
102 Library Grant 150,506              50,326                     10,620                10,000                12,987                12,000                            

103 Firefighter & Emergency Mgmt. Grants 264,707              31,070                     53,575                -                     -                     -                                 

105 Public Safety Trust -                     -                           100,000              -                     -                     5,000                              

106 Federal Equitable Sharing -                     -                           15,847                120,000              135,000              15,000                            

107 State Law Enforcement Trust 23,038                23,038                     160,000              150,000              150,000              65,000                            

110 Tree Replacement Fund 12,152                118,502                   127,196              127,000              98,000                -                                 

113 Summer Food Program 20,530                21,020                     18,533                25,000                25,000                25,000                            

141 Park Development Impact Fund -                     -                           -                     457,000              457,000              -                                 

Total Expenses 470,932              243,954                   485,770              889,000              877,987              122,000                          

SPECIAL REVENUE FUNDS

CRA FUND 130
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FY 2015
FY 2011 FY 2012 FY 2013 Amended Adopted
Actual Actual Actual Budget Forecast Budget

CITY OF OAKLAND PARK, FLORIDA

Adopted Budget - Fiscal Year 2015
Budget Summary By Division

By Major Category

FY 2014

Revenue
33 Intergovernmental Revenue 251,251              743,118                   235,110              223,027              223,027              -                                 

34 Charges for Services 14,238,196         15,178,548              16,305,443         16,475,369         16,748,500         17,241,500                     

36 Miscellaneous Revenues 172,005              129,160                   232,820              104,000              115,000              80,000                            

38 Other Sources -                     -                           -                     -                     -                     -                                 

39 Use of Fund Balance -                     -                           -                     13,593,917         9,987,454           10,458,054                     

Total Water-Sewer Revenue 14,661,452         16,050,826              16,773,373         30,396,313         27,073,981         27,779,554                     

Expenditures
70.536 Water

10 Personal Services 833,753              882,628                   747,737              839,693              817,272              859,774                          

30 Operating Expenditures 5,255,818           5,183,764                5,746,978           6,016,044           5,972,727           6,521,939                       

60 Capital Outlay 0                         -                               -                         6,505,730           6,292,929           5,308,000                       

90 Other Uses -                         -                               -                         66,127                -                         250,000                          

Total Water Expense 6,089,571           6,066,392                6,494,715           13,427,594         13,082,928         12,939,713                     

71.536 Sewer
10 Personal Services 740,089              815,476                   750,685              811,360              747,343              720,709                          

30 Operating Expenditures 5,084,806           6,292,010                5,541,619           5,921,419           5,530,134           5,994,504                       

60 Capital Outlay -                         -                               -                         6,670,038           4,950,921           5,326,000                       

70 Debt Service -                         -                               -                         -                         -                         -                                     

90 Other uses -                         -                               -                         807,592              605,000              250,000                          

Total Sewer 5,824,895           7,107,486                6,292,303           14,210,409         11,833,398         12,291,213                     

72.536 Utility Administration
70 Debt Service -                         -                               -                         -                         1,145                  -                                     

90 Other Uses 826,494              864,883                   1,247,911           2,758,310           2,078,310           2,084,235                       

Total Utility Administration 826,494              864,883                   1,247,911           2,758,310           2,079,455           2,084,235                       

73.536 Utility Billing
10 Personal Services -                         -                               -                         -                         -                         348,391                          

30 Operating Expenditures -                         -                               -                         -                         78,200                116,002                          
Total Utility Billing -                     -                           -                     -                     78,200                464,393                          

Total Water-Sewer Fund Expenses 12,740,960         14,038,761              14,034,929         30,396,313         27,073,981         27,779,554                     

Revenue
32 Permits Fees & Special Assessments 22,000                28,500                     28,000                28,000                20,000                20,000                            
33 Intergovernmental Revenue 93,131                171,301                   532,150              -                     -                     -                                 
34 Charges for Services 7,006,294           6,234,780                6,452,515           5,198,785           5,208,000           5,290,430                       
36 Miscellaneous Revenues 271,457              273,247                   829,314              196,000              274,000              819,000                          
39 Use of Fund Balance -                     -                           -                     757,207              579,361              56,983                            

Total Solid Waste Revenue 7,392,882           6,707,829                7,841,978           6,179,992           6,081,361           6,186,413                       

60.534 Expenditures
10 Personal Services 1,790,922           1,863,352                1,667,422           1,813,235           1,802,970           1,736,220                       
30 Operating Expenditures 5,707,138           4,471,399                4,638,075           3,502,158           3,413,792           3,583,914                       
60 Capital Outlay -                         -                               -                         633,964              633,964              562,000                          
90 Other Uses 27,870                21,723                     14,485                230,635              230,635              304,279                          

Total Solid Waste Expense 7,525,931           6,356,474                6,319,982           6,179,992           6,081,361           6,186,413                       

Revenue
32 Permits Fees & Special Assessments 2,749,590           3,129,455                3,172,737           3,077,000           3,053,900           3,244,107                       
33 Intergovernmental Revenue 2,825,473           2,040,325                129,948              3,883,855           3,883,855           3,709,503                       
36 Miscellaneous Revenues (8,958)                19,901                     (4,195)                2,000                  14,616                (15,000)                          
38 Other Sources -                     -                           -                     -                     -                     -                                 
39 Use of Fund Balance -                     -                           -                     6,192,275           4,667,891           136,750                          

Total Stormwater Revenue 5,566,105           5,189,681                3,298,490           13,155,130         11,620,263         7,075,360                       

75.538 Expenditures
10 Personal Services 936,604              951,396                   828,364              882,832              882,975              904,581                          
30 Operating Expenditures 1,893,695           1,966,157                1,980,244           891,672              933,213              738,591                          
60 Capital Outlay -                         -                               -                         10,714,620         9,138,069           4,196,000                       
70 Debt Service 7,868                  6,777                       7,375                  -                         -                         -                                     
90 Other Uses 216,052              325,917                   335,461              666,006              666,006              1,236,188                       

Total Stormwater Expense 3,054,220           3,250,247                3,151,444           13,155,130         11,620,263         7,075,360                       

Total Enterprise Funds Expenses 23,321,110       23,645,482            23,506,355       49,731,435       44,775,605         41,041,327                   

STORMWATER FUND 405

ENTERPRISE FUNDS

WATER-SEWER FUND 401

SOLID WASTE FUND 402

City of Oakland Park 35 Fiscal Year 2015



 

FY 2015
FY 2011 FY 2012 FY 2013 Amended Adopted
Actual Actual Actual Budget Forecast Budget

CITY OF OAKLAND PARK, FLORIDA

Adopted Budget - Fiscal Year 2015
Budget Summary By Division

By Major Category

FY 2014

Revenue
38 Inter-Fund Transfers In 1,209,241           1,256,649                1,087,709           1,182,495           1,183,594           1,268,056                       
39 Use of Fund Balance -                     -                           -                     1,099                  -                     -                                 

Total Debt Service Revenue 1,209,241           1,256,649                1,087,709           1,183,594           1,183,594           1,268,056                       

Expenditures
70 Debt Service 1,208,190           1,246,613                1,087,281           1,183,594           1,183,594           1,268,056                       

Total Debt Service Expense 1,208,190           1,246,613                1,087,281           1,183,594           1,183,594           1,268,056                       

340 Revenue 12,960,677         1,057,450                2,660,873           6,879,967           6,828,372           2,918,500                       
Expenditures 13,495,016         1,691,510                2,828,805           6,879,967           6,828,372           2,918,500                       

Total GF CIP 13,495,016         1,691,510                2,828,805           6,879,967           6,828,372           2,918,500                       

General Fund 
Revenue 37,830,722         38,367,499              41,043,767         44,040,292         43,628,859         45,723,527                     
Expense 39,835,017         40,036,352              40,951,742         44,040,292         43,628,859         45,723,527                     

Special Revenue Funds
Revenue 2,802,676           2,046,139                1,011,461           4,524,299           4,338,373           661,294                          
Expense 2,865,540           2,406,886                2,208,271           4,524,299           4,338,373           661,294                          

Enterprise Funds
Revenue 27,620,439         27,948,336              27,913,841         49,731,435         44,775,605         41,041,327                     
Expense 23,321,110         23,645,482              23,506,355         49,731,435         44,775,605         41,041,327                     

Debt Service
Revenue 1,209,241           1,256,649                1,087,709           1,183,594           1,183,594           1,268,056                       
Expense 1,208,190           1,246,613                1,087,281           1,183,594           1,183,594           1,268,056                       

CIP
Revenue 12,960,677         1,057,450                2,660,873           6,879,967           6,828,372           2,918,500                       
Expense 13,495,016         1,691,510                2,828,805           6,879,967           6,828,372           2,918,500                       

TOTAL
REVENUE 82,423,754         70,676,073              73,717,650         106,359,587       100,754,803       91,612,704                     
EXPENSES 80,724,872         69,026,843              70,582,453         106,359,587       100,754,803       91,612,704                     

* In FY 14, Community Development was split into three divisions: Planning, Building & Permitting, and Code Enforcement
** Only CIP projects related to General Fund Activities; Enterprise CIP projects occur within respective funds.  See CIP document for funding details.

TOTAL BUDGET

GF CAPITAL IMPROVEMENT PROGRAM FUND 340**

DEBT SERVICE FUND 200
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Municipality FY 2010 FY 2011 FY 2012 FY 2013 FY 2014 FY 2015 % Change

Coconut Creek 5.6837 6.4036 6.3857 6.3346 6.3250 6.2301 -1.50%

Cooper City* 4.9804 5.2679 5.2679 5.8772 5.8772 5.8772 0.00%

Coral Springs* 4.0629 4.5322 4.6854 4.8603 4.7730 4.7735 0.01%

Dania Beach* 6.0093 5.2450 6.2507 6.2678 6.2688 6.2575 -0.18%

Davie* 5.5949 5.6772 5.6007 5.6422 5.9450 5.8910 -0.91%

Deerfield Beach* 5.7900 6.7688 5.7688 5.7688 6.7688 6.7688 0.00%

Fort Lauderdale* 4.2536 4.3366 4.2888 4.3342 4.3263 4.3151 -0.26%

Hallandale Beach 5.9000 5.9000 5.9000 5.9000 5.6833 5.1918 -8.65%

Hillsboro Beach 2.9600 3.3900 3.3900 3.8000 3.3900 3.3900 0.00%

Hollywood* 6.3375 7.1368 7.8928 7.7519 7.8436 7.8007 -0.55%

Lauderdale-by-the-Sea 3.9990 3.9990 3.9990 3.9312 3.9312 3.8000 -3.34%

Lauderdale Lakes* 7.5000 8.2050 10.8560 10.8683 10.8959 10.3454 -5.05%

Lauderhill* 6.9274 7.1954 8.0949 8.7002 8.6502 8.6502 0.00%

Lazy Lake 4.3775 4.9481 4.9481 5.8349 5.9363 5.1496 -13.25%

Lighthouse Point* 3.8825 3.8825 3.8602 3.8691 3.8307 3.8175 -0.34%

Margate* 7.9335 7.9788 7.9892 7.7365 7.5593 7.3096 -3.30%

Miramar 6.4654 6.5654 6.4654 6.4654 6.4654 6.7645 4.63%

North Lauderdale* 7.1548 7.2347 7.7504 7.6078 7.6078 7.5000 -1.42%

Oakland Park 5.7252 5.7252 6.0138 6.3142 6.3995 6.2744 -1.95%

Parkland 4.0198 4.0198 4.0198 3.9999 3.9900 3.9890 -0.03%

Pembroke Park 8.5000 8.5000 8.5000 8.5000 8.5000 8.5000 0.00%

Pembroke Pines* 5.7200 6.3660 6.3081 6.3084 6.2776 6.2303 -0.75%

Plantation 4.5142 4.5142 4.6142 6.1142 5.6142 5.7500 2.42%

Pompano Beach 4.1663 4.4077 4.7027 4.9700 4.8712 4.7470 -2.55%

Sea Ranch Lakes 7.5000 7.5000 7.5000 7.5000 7.5000 7.5000 0.00%

Southwest Ranches 3.9400 3.9404 3.9404 3.9404 3.9404 4.2719 8.41%

Sunrise 6.0543 6.0543 6.0543 6.0543 6.0543 6.0543 0.00%

Tamarac* 6.0800 6.5894 6.7774 7.4027 7.3985 7.3909 -0.10%

West Park 7.5697 8.5000 8.9900 9.4200 9.4200 8.9200 -5.31%

Weston 1.7670 2.0000 2.0000 2.0000 2.0000 2.3900 19.50%

Wilton Manors* 6.4527 6.8483 6.9994 6.9605 6.9319 6.7225 -3.02%

*Includes Voted Debt Millage

Table of Operating and Debt Millage Rates
Broward County Cities
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Oakland Park & Neighboring Jurisdictions

Fort Lauderdale*

Lauderdale Lakes*

Oakland Park

Pompano Beach

Tamarac*

Wilton Manors*
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Taxing Authority Single Family MultiFamily Mobile Homes
LIGHTHOUSE POINT 90                    
LAUDERDALE BY THE SEA 124                  
POMPANO BEACH 134                  
CORAL SPRINGS 141                  186               
HALLANDALE BEACH 145                  145               145                  
NORTH LAUDERDALE 156                  335               
DANIA BEACH 160                  
COOPER CITY 161                  
COCONUT CREEK 162                  145               81                    
DAVIE 166                  
SUNRISE 170                  
WILTON MANORS 170                  
DEERFIELD BEACH 175                  
UNINCORPORATED 190                  
OAKLAND PARK 195                  
HOLLYWOOD 209                  
PARKLAND 210                  
FORT LAUDERDALE 225                  
PEMBROKE PINES 251                  
TAMARAC 265                  
LAUDERDALE LAKES 303                  378                  
MIRAMAR 305                  198                  
WEST PARK 381                  
LAUDERHILL 388                  
WESTON 388                  399               
SOUTHWEST RANCHES 474                  
COUNTYWIDE AVERAGE 221                  242               200                  

Fire

FY 15 Adopted Residential Fire Assessment Fees
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The Government Finance Officers Association of the United States and Canada (GFOA) presented a 
Distinguished Budget Presentation Award to the City of Oakland Park, Florida for its annual budget for 
the fiscal year beginning October 1, 2013.  In order to receive this award, a governmental unit must 
publish a budget document that meets program criteria as a policy document, as an operations guide, as 
a financial plan, and as a communications device. 
 
This is the City’s eighth Distinguished Budget Presentation Award.  The City has received this award 
every year since it began participating in the GFOA budget review program. 
 
This award is valid for a period of one year only.  We believe our current budget continues to conform to 
program requirements, and we are submitting it to GFOA to determine its eligibility for another award. 
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City of Oakland Park Millage Rates - 2009 to 2015
2009 2010 2011 2012 2013 2014 2015

5.1041 5.7252 5.7252 6.0138 6.3142 6.3995 6.2744
Fiscal Year
Millage

The adopted budget reduces the City's millage rate from 6.3995 to 6.2744, the first 
reduction in millage since 2009.  The main focus of the FY 15 budget is to maintain 
and enhance current levels of services, implement the  FY 15 Business Plan (Year 2 
of "Proud Oakland Park"), and make additional major investments in 
redevelopment and infrastructure projects throughout the City.   

Oakland Park’s Total Budget

The City’s total FY 15 budget is
$91.6 million, a decrease of $15m
compared to the FY 14 Revised
Budget.

The Special Revenue Funds and
the GF CIP show the largest levels
of decrease, but it is expected for
numerous capital projects to be
"rolled over" to FY 15 from FY 14,
which will increase the total FY 15
budget.

Despite the overall decrease, the
size of the General Fund has
grown to reflect the increased
police services cost and the
planned purchase of three new Fire
Rescue transport vehicles.

Where the General Fund 
Money Comes From

Property taxes provide 31% of
Oakland Park’s revenue. The
other sources of funds show
marginal improvement as the
economy begins to stabilize.

Fire Assessment revenue accounts
for 13% of the General Fund total
funding.

Where the General Fund 
Money Goes

Public safety is one of the most 
important elements of quality of 
life considerations within the City. 
Accordingly, the largest portion of 
the City’s expenditures is in Police 
(31%) and Fire Rescue & Code 

Enforcement (23%) services, with 
the Parks & Leisure Services 
(13%), Public Works (9%) and 
Engineering & Community 

Development (7%) departments 
being the other major users of 

General Fund funding.

City of 
Oakland Park

29%

Special Taxing 
Districts

12%
School Board

34%

Broward 
County

25%

County Tax Bill
FY 15 Property Tax Allocation

General Fund  
$45,723,527  

50%

Debt Service  
$1,268,056  1%

Special Revenue  
$661,294  1%

Enterprise Funds  
$41,041,327  

45% GF CIP  
$2,918,500  3%

Total City Budget ‐ $91,612,704

Ad Valorem
$14,184,020 

31%

Other Taxes
$7,602,517 

16%

Permits & Fees
$3,708,427 

8%

Intergov. 
Revenues
$4,071,069 

9%

Fire Assessment
$5,814,906 

13%

Charges for 
Services

$6,949,460 
15%

Fines & Forfeits
$439,800 

1%

Misc. Revenues
$303,760 

1%

Other Sources
$2,649,568 

6%

General Fund Revenues ‐ $45,723,527

General 
Government
$8,166,433 

18%

Engin. & 
Community Dev.

$3,078,265 
7%

Public Works
$3,918,528 

9%

Fire‐Rescue & 
Code Enfrcmt
$10,260,835 

22%

Police Services 
(BSO)

$14,202,995 
31%

Parks & Leisure
$6,096,471 

13%

General Fund Expenses ‐ $45,723,527General Fund Expenses ‐ $45,723,527

General Fund
$44,040,292 

41%

Debt Service
$1,183,594 

1%

Special 
Revenue
$4,524,299 

4%

Enterprise 
Funds

$49,731,435 
47%

GF CIP
$6,879,967 

7%

Total City Budget ‐ $106,359,587

Ad Valorem
$13,504,203 

31%

Other Taxes
$7,410,304 

17%

Permits & Fees
$3,467,786 

8%

Intergov. 
Revenues
$3,791,032 

9%

Fire Assessment
$5,545,507 

12%

Charges for 
Services

$6,295,648 
14%

Fines & Forfeits
$458,500 

1%

Misc. Revenues
$330,536 

1%

Other Sources
$3,236,776 

7%

General Fund Revenues ‐ $44,040,292

General 
Government
$8,751,130 

20%
Engin. & 

Community 
Dev.

$2,817,515 
6%

Public Works
$3,920,655 

9%

Fire‐Rescue & 
Code Enfrcmt
$9,382,999 

21%

Police Services 
(BSO)

$13,607,224 
31%

Parks & Leisure
$5,560,769 

13%

General Fund Expenses ‐ $44,040,292

Recommended Budget Fiscal Year 2015Revised Budget Fiscal Year 2014

About 29% of the residents' county tax bill go to the City; the rest is 
paid to other taxing authorities such as the County, the School Board, 
and other special taxing districts.

Adopted FY 15 Budget
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OUR VISION 
 

Oakland Park – A hometown choice for excellence 
in people, public service, and community. 

 

OUR MISSION 
 

We strive every day to deliver – in a friendly, courteous, 
reliable, and responsive manner – a diverse set of  
efficient and effective City services that exceed the 

expectations of our residents, businesses, and employees. 
 

OUR VALUES 
 

Our actions are guided by the following principles: 
 

RESPECT 
 We value all members of our diverse community 

and will treat everyone with the highest respect. 

INTEGRITY 
 The highest standards of honesty and fairness are 

the foundations of all policies and decisions. 

SERVICE 
 We work together to satisfy the needs of our entire 

community in the most effective and efficient way 
possible.  

EXCELLENCE 
 We are committed to excellence through hard 

work, innovation, creativity, and continuous 
improvement. 

City of Oakland Park 42 Fiscal Year 2015



 

 
 
 

 
 
 
 

GENERAL FUND 
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FY 2015
FY 2011 FY 2012 FY 2013 Amended Adopted
Actual Actual Actual Budget Forecast Budget

Funding:
Property Tax 12,632,161   12,150,587 12,831,277 13,504,203 13,250,402   14,184,020      
Other Taxes 7,335,790     7,365,173   7,538,395   7,410,304   7,564,253     7,602,517        
Permits Fees & Special Assessments 3,486,878     3,560,532   3,602,191   3,467,786   3,648,518     3,708,427        
Intergovernmental Revenue 3,627,845     3,657,387   3,680,469   3,791,032   3,803,525     4,071,069        
Charges for Services 5,623,250     6,039,466   6,149,229   6,295,648   6,453,259     6,949,460        
Fire Assessment 4,202,177     4,672,776   5,503,929   5,545,507   5,323,687     5,814,906        
Judgement Fines & Forfeits 491,432        511,754      379,023      458,500      435,800        439,800           
Miscellaneous Revenues 234,725        326,626      391,722      330,536      323,036        303,760           
Other Sources 196,463        83,198        967,531      185,500      196,500        810,000           
Use of Fund Balance -                   -                  -                  3,051,276   2,629,879     1,839,568        

      Total Funding 37,830,722   38,367,499 41,043,767 44,040,292 43,628,859   45,723,527      

Expenditures:
Departmental

City Commission 169,672        95,195        153,109      153,160      142,818        160,676           
City Manager 858,254        571,147      598,810      714,348      774,208        748,173           
City Clerk 489,821        559,926      573,951      717,146      713,565        747,303           
Human Resources 472,471        447,784      480,956      528,683      544,824        548,765           
Risk Management 562,970        488,556      516,872      598,090      598,090        477,544           
Legal 225,329        293,770      254,695      263,500      300,000        330,000           
Financial Services 1,192,571     1,182,637   1,067,091   1,207,233   1,119,710     1,383,284        
Information Technology Services 960,792        1,061,664   782,533      1,305,078   1,261,708     1,047,319        
Police Department - Contractual 12,414,019   12,765,686 12,942,742 13,607,224 13,801,611   14,202,995      
Fire Rescue 8,207,309     8,577,908   9,260,884   8,557,669   8,588,815     9,171,611        
Code Enforcement -                -              -              825,330      887,489        1,089,224        
Parks and Recreation 4,674,839     4,470,689   4,275,579   4,984,767   4,984,782     5,398,741        
Library 501,204        487,863      566,562      576,002      576,634        697,730           
ECD-Planning & Zoning* 2,042,180     1,992,616   1,924,361   637,053      620,049        534,571           
ECD-Engineering 1,043,797     1,156,892   1,041,940   1,013,597   1,034,546     1,316,685        
ECD-Building & Permitting -                -              3,983          1,166,865   1,095,022     1,227,009        
PW-Administration 218,727        149,714      114,280      139,211      121,527        96,346             
PW-Transportation 1,155,836     1,173,720   930,280      1,295,464   1,216,981     1,310,196        
PW-Building Maintenance 1,057,433     911,356      771,836      899,287      849,132        955,874           
PW-Fleet Maintenance 1,376,488     1,571,606     1,505,415     1,586,693     1,511,380     1,556,112          

      Total Departmental 37,623,712 37,958,730 37,765,881 40,776,400 40,742,890 43,000,158    

Non-Departmental
Emergency Management 11,118          59,988        14,182        15,113        15,113          15,030             
Social Service Contributions 60,439          49,327        30,409        50,138        49,851          50,273             
Intragovernmental Transfers 2,139,748     1,968,307   3,141,270   3,022,600   2,821,005     2,075,115        
Reserved for Contingency -                -              -              176,041      -               582,951           

Total Non-Departmental 2,211,305   2,077,622 3,185,861 3,263,892 2,885,969   2,723,369      

Total Expenditures 39,835,017 40,036,352 40,951,742 44,040,292 43,628,859 45,723,527    

CITY OF OAKLAND PARK, FLORIDA

Adopted Budget - Fiscal Year 2015
General Fund Summary of Revenues and Expenditures 

FY 2014
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*General Fund only; additional Public Works Divisions are located within the City's Enterprise Funds.

GENERAL FUND SUMMARY
City of Oakland Park - Fiscal Year 2015
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FY 2015
FY 2011 FY 2012 FY 2013 Amended Adopted
Actual Actual Actual Budget Forecast Budget

311 - Ad Valorem Taxes
Ad Valorem Taxes Current 11,675,837         11,504,287         12,235,490         13,440,402         12,900,402         14,184,020             
Ad Valorem Taxes Delinquent 155,553              (49,157)               35,583                50,000                (50,000)               -                         
Ad Valorem Taxes Sale Penal 790,430              684,359              549,549              3,801                  400,000              -                         
Ad Valorem Taxes Railroads 10,342                11,098                10,655                10,000                -                      -                         

Total Ad Valorem 12,632,161         12,150,587       12,831,277       13,504,203       13,250,402         14,184,020           

312 - Local Option Taxes
Local Option Fuel Tax First 424,972             412,368            412,657            416,119            416,119              431,570                
Local Option Fuel Tax Second 307,064             298,342            298,515            299,421            305,000              310,967                
Ins Premium Tax For Fireftrs 324,109             374,379            371,747            341,612            341,612              341,612                
Casualty Ins Prem Tax Police 211,726             236,130            239,602            226,684            226,684              226,684                

Total Local Option 1,267,870           1,321,219         1,322,520         1,283,836         1,289,415           1,310,833             

314 - Utility Service Taxes
Utility Serv Tax Electric 2,677,832           2,716,158         2,908,653         2,799,500         3,000,000           3,064,000             
Utility Serv Tax Water 904,453             916,617            1,043,041         1,091,500         1,060,000           1,050,000             
Utility Serv Tax Water Reserve (652)                   301                   (441)                  -                    -                      -                       
Utility Serv Tax Gas 20,979               22,051              19,266              20,000              19,000                19,000                  
Utility Serv Tax Propane 73,605               105,397            89,387              100,000            90,000                90,000                  

Total Utility Service Taxes 3,676,217           3,760,525         4,059,906         4,011,000         4,169,000           4,223,000             

315 - Communication Services Tax
Communications Service Taxes 2,025,458           1,935,672         1,803,813         1,765,468         1,750,452           1,710,039             

Total Communication Services Tax 2,025,458           1,935,672         1,803,813         1,765,468         1,750,452           1,710,039             

316 - Local Business Tax
Local Business Tax 366,245             347,757            352,157            350,000            355,386              358,645                

Local Business Tax Total 366,245             347,757            352,157            350,000            355,386              358,645                

31 - Taxes Total 19,967,951     19,515,760     20,369,672     20,914,507     20,814,655     21,786,537        

322 - Building Permits
Building Permits 438,989             541,924            575,256            550,000            619,911              668,031                
Building Permits Applications -                     -                    -                    -                    54                       54                        
Building Permits App RCEMA 11,131               18,884              15,400              10,000              16,819                18,367                  
Building Bd Of Adjustment 468                    1,872                2,072                2,500                1,036                  1,362                   
Building Plan Review Fee 160,168             240,717            238,237            225,000            249,902              262,138                
Planning Site Plan Review 9,806                 12,132              7,912                12,000              10,410                13,696                  
Planning Permit Fees 16,926               13,950              8,185                12,000              9,917                  12,014                  
Planning Land Use Concur 832                    1,664                1,144                1,000                1,612                  2,271                   
Misc Fees  Planning 3,946                 4,015                1,304                4,000                2,710                  2,993                   
Misc Fees  Building 72,313               78,997              105,736            78,000              86,942                85,997                  
Misc Fees  Zoning And Licenses 2,536                 1,072                1,491                500                   1,935                  2,510                   
Building Related Fees 59,002               66,520              87,107              60,000              71,194                70,955                  

Total Building Permits 776,117             981,749            1,043,844         955,000            1,072,441           1,140,388             

323 - Franchise Fees
Franchise Fee Electric 2,455,175           2,360,322         2,318,315         2,280,000         2,320,000           2,320,000             
Franchise Fee Gas 20,061               18,526              18,231              18,526              15,655                15,655                  
Franchise Fee Solid Waste 45,186               28,934              37,724              35,000              35,000                35,000                  
Franchise Fee Towing 49,167               50,000              50,000              50,000              50,000                50,000                  

Total Franchise Fees 2,569,590           2,457,781         2,424,270         2,383,526         2,420,655           2,420,655             

329 - Other Permits Fees & Spec Assmnts
Fees 40 Yr Bldg Safety Inspec 15,050               11,590              6,650                5,000                8,000                  6,000                   
Permits Annual Hazard Mat 11,967               11,052              10,340              11,000              10,340                10,340                  
Permits Annual Haz Mat FIPR 1,147                 1,105                1,113                1,100                1,100                  1,100                   
Permits Tree Removal 5,200                 2,821                4,007                3,500                3,445                  3,000                   
Fees Bus Bench And Shelters 32,760               26,510              33,887              56,660              55,000                57,780                  
Fees Abandoned Property Regist 36,375               44,925              45,975              30,000              45,000                45,000                  
Fees Billboards 34,173               12,581              21,535              22,000              22,537                24,164                  
Fees Recover Planning Studies 4,500                 -                    -                    -                    10,000                -                       
Fees Recover DMUD -                     4,310                10,570              -                    -                      -                       
Fees Recoverable FDHY -                     6,108                -                    -                    -                      -                       

Total Other Permit Fees & Spec Assmnts 141,172             121,002            134,077            129,260            155,422              147,384                

32 - Permit Fees & Spec Assmnts Total 3,486,878       3,560,532     3,602,191     3,467,786     3,648,518       3,708,427        

31 - Taxes

CITY OF OAKLAND PARK, FLORIDA

Adopted Budget - Fiscal Year 2015
General Fund Schedule of Revenues

FY 2014

32 - Permits Fees & Special Assessments
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FY 2015
FY 2011 FY 2012 FY 2013 Amended Adopted
Actual Actual Actual Budget Forecast Budget

CITY OF OAKLAND PARK, FLORIDA

Adopted Budget - Fiscal Year 2015
General Fund Schedule of Revenues

FY 2014

331 - Federal Grant - Public Safety
Federal Grant Gen Govt Op 66,683               -                    -                    -                    -                      -                       
Federal Grant Gen Govt Cap 277,893             260,855            27,290              -                    -                      -                       

Total Fed. Grant - Public Safety 344,576             260,855            27,290              -                    -                      -                       

334 - State Grant - Gen Government
State Grant Cul Rec Op 8,767                 -                    -                    -                    -                      -                       
State Grant Puc Safety Cap -                     13,100              7,800                -                    -                      -                       

Total State Grant - Gen. Government 8,767                 13,100              7,800                -                    -                      -                       

335 - State Shared Revenues
State Rev Shar  Sales Tax 686,204             731,343            826,756            864,312            875,000              956,084                
State Rev Shar  Fuel Tax 276,648             280,317            296,275            300,058            300,000              316,319                
State Rev Shar Mob Home Lic 4,858                 3,397                2,422                3,500                2,525                  2,500                   
State Rev Shar Alcohl Bev Lic 26,854               29,834              25,306              27,000              25,000                25,000                  
St Rev Shar Half Cent Sales 2,212,845           2,274,386         2,431,418         2,535,162         2,550,000           2,716,166             
State Rev Shar Fireftrs Supp 20,835               21,187              19,154              21,000              20,000                20,000                  

Total State Shared Revenues 3,228,245           3,340,464         3,601,332         3,751,032         3,772,525           4,036,069             

337 - Grants from Other Local Units
Local Grant Cul Rec Op -                     -                    6,979                -                    -                      -                       

Total Local Grant Culture/Rec -                     -                    6,979                -                    -                      -                       

338 - Shared Rev. from Other Local Units
Local Business Tax County 46,257               42,967              37,069              40,000              31,000                35,000                  

Total Shared Rev. from Other Local Units 46,257               42,967              37,069              40,000              31,000                35,000                  

33 - Intergovernmental Revenue Total 3,627,845       3,657,387       3,680,469       3,791,032       3,803,525       4,071,069          

341 - General Government
Admin Support Fees CRA 21,418               21,418              21,418              21,418              21,418                21,418                  
Admin Support Fees SW 1,574,232           1,654,217         1,654,217         1,740,260         1,740,260           1,790,260             
Admin Support Fees  Wtr Sew 1,454,183           1,534,075         1,604,465         1,964,509         1,964,509           2,589,632             
Admin Support Fees  Stmwtr 988,477             1,044,572         1,044,572         715,122            715,122              518,200                
Other Gen Govt Admin Fees 9,374                 7,602                20,127              18,100              20,000                15,000                  
Other Gen Govt Lien Requests 111,635             126,200            134,975            120,000            134,975              134,975                
Other Gen Govt Pub Records 2,086                 2,739                5,215                4,000                2,500                  3,000                   
Other Gen Govt False Alarm 2,725                 23,200              97,723              60,000              100,000              100,000                

Total General Government Charges 4,164,131           4,414,023         4,582,711         4,643,409         4,698,784           5,172,485             

342 - Public Safety
Service Charge NE High School 1,900                 1,833                -                    -                    -                      -                       
Service Charge Fire Protection (Fire Assessment) 4,202,177           4,672,776         5,503,929         5,545,507         5,323,687           5,814,906             
Service Charge Eng Inspections 29,421               82,374              45,985              30,000              45,000                50,000                  
Service Charge Fire Inspection 8,800                 23,299              18,007              20,000              23,000                20,000                  
Service Charge Ambulance 1,820,836           2,833,321         2,975,528         844,000            830,000              830,000                
Service Charge Amb Ins Deduc (272,231)            (594,773)           (836,779)           -                    -                      -                       
Service Charge Amb Reserve (802,135)            (1,388,552)        (1,305,551)        -                    -                      -                       
Service Charge Amb Admin Costs (5,641)                (4,524)               (8,113)               -                    -                      -                       
Service Charge Resource Officr 75,378               92,504              92,504              92,504              92,504                92,504                  

Total Public Safety Charges 5,058,505           5,718,258         6,485,509         6,532,011         6,314,191           6,807,410             

347 - Culture/Recreation
Service Charge Camp Olympiad 13,725               11,325              12,925              13,000              13,000                14,000                  
Service Charge  Prog Activity 277,828             262,183            257,081            280,000            283,000              315,000                
Service Charge Rec Field Trips 16,406               23,577              22,326              21,000              28,000                36,000                  
Service Charge Tennis Instruc 116,535             108,637            109,397            115,000            111,000              115,000                
Service Charge Tennis Members 30,241               35,019              33,543              32,000              33,500                34,000                  
Service Charge  Special Events 8,664                 625                   -                    46,000              135,000              110,000                
Service Charge Youth Day 23,267               23,734              25,791              25,000              28,000                28,000                  
Service Charge Fac Rental Adm 44,493               44,773              42,722              47,000              47,000                47,000                  
Service Charge Pos Sales 8,258                 6,711                5,682                9,000                10,000                10,000                  

Total Culture/Recreation Charges 539,417             516,585            509,467            588,000            688,500              709,000                

349 - Other Charges for Service
Other Charges FDOT Light 63,376               63,376              75,471              77,735              75,471                75,471                  

Total Other Charges 63,376               63,376              75,471              77,735              75,471                75,471                  

33 - Charges for Service Total 9,825,428       10,712,242   11,653,158   11,841,155   11,776,946     12,764,366      

34 - Charges for Service

33 - Intergovernmental Revenue
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CITY OF OAKLAND PARK, FLORIDA

Adopted Budget - Fiscal Year 2015
General Fund Schedule of Revenues

FY 2014

351 - Court-Ordered Judgements & Fines
Fines Court 216,712             138,845            191,478            200,000            200,000              200,000                
Fines Parking 2,237                 1,857                4,541                1,500                2,000                  2,000                   

Total Court-Ordered Judgments & Fines 218,948             140,702            196,020            201,500            202,000              202,000                

352 - Fines - Library
Fines Library 7,239                 6,190                7,664                7,000                7,800                  7,800                   

Total Library Fines 7,239                 6,190                7,664                7,000                7,800                  7,800                   

354 - Fine -Local Ordinance Violations
Fines Code Enforcement 264,170             364,362            175,240            250,000            225,000              230,000                
Fines Code Enf Special Master 1,075                 500                   100                   -                    1,000                  -                       

Total Local Ordinance Violations 265,245             364,862            175,340            250,000            226,000              230,000                

35 - Total Judgements Fines & Forfeits 491,432          511,754          379,023          458,500          435,800          439,800             

361 - Interest and Other Earnings
Interest Income 39,181               50,253              33,453              40,000              35,000                30,000                  
Net Inc Decr In Fv Of Invest 10,262               18,488              8,452                -                    -                      -                       

Total Interest and Other Earnings 49,443               68,741              41,906              40,000              35,000                30,000                  

362 - Rents & Royalties
Rents And Royalties 48,419               64,926              66,223              67,436              67,436                67,710                  

Total Rents & Royalties 48,419               64,926              66,223              67,436              67,436                67,710                  

366 - Contrib. & Donations Private Source
Contributions Private 8,539                 150                   40                     200                   -                      -                       
Contributions Sponsorships 2,820                 2,400                2,000                1,500                16,550                2,000                   

Total Contributions & Private Donations 11,359               2,550                2,040                1,700                16,550                2,000                   

367 - Licenses
Licenses Beverage 47,080               55,000              62,000              62,000              53,650                53,650                  

Total Licenses 47,080               55,000              62,000              62,000              53,650                53,650                  

369- Other Misc. Revenues
Disposition of Fixed Assets -                     -                    28,745              -                    -                      -                       
Other Misc Revenues 77,571               134,935            190,022            159,000            150,000              150,000                
Other Misc Cash Over Short (230)                   11                     (5)                      -                    -                      -                       
Other Misc NSF Charges 1,083                 463                   793                   400                   400                     400                      
Other Misc Cost Recovery Fee -                     -                    -                    -                    -                      -                       

Total Other Misc. Revenues 78,424               135,409            219,554            159,400            150,400              150,400                

36 - Total Miscellaneous Revenues 234,725          326,626          391,722          330,536          323,036          303,760             

381 - Inter-Fund Group Transfers In
Inter Fund Trsf In 136,125             24,804              260,000            185,500            185,500              65,000                  

Total Inter Fund Transfers In 136,125             24,804              260,000            185,500            185,500              65,000                  

384 - Debt Proceeds
Debt Proceeds -                     -                    697,394            -                    -                      745,000                
Comp For Loss Of Gen Fxd Assts -                     5,762                -                    -                    -                      -                       
Comp For Loss Claims 60,338               52,632              10,137              -                    11,000                -                       

 388 - Total 60,338               58,394              707,531            -                    11,000                745,000                

391 - Use of Prior Year Fund Balance
Other Sources -                     -                    -                    -                    -                      -                       
Other Sources Py Fund Bal -                     -                    -                    3,051,276         2,629,879           1,839,568             

Total Other Sources & Use of Prior Year Fund Balance -                     -                    -                    3,051,276         2,629,879           1,839,568             

38 - Other Sources 196,463          83,198            967,531          3,236,776       2,826,379       2,649,568          

GRAND TOTAL FUNDING 37,830,722   38,367,499   41,043,767   44,040,292   43,628,859  45,723,527     

38 - Other Sources

36 - Miscellaneous Revenues

35 - Judgements Fines & Forfeits
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Expenditures
Departmental

City Commission 169,672          95,195            153,109           153,160           142,818           160,676              
City Manager 858,254          571,147          598,810           714,348           774,208           748,173              
City Clerk 489,821          559,926          573,951           717,146           713,565           747,303              
Human Resources 472,471          447,784          480,956           528,683           544,824           548,765              
Risk Management 562,970          488,556          516,872           598,090           598,090           477,544              
Legal 225,329          293,770          254,695           263,500           300,000           330,000              
Financial Services 1,192,571       1,182,637       1,067,091        1,207,233        1,119,710        1,383,284           
Information Technology Services 960,792          1,061,664       782,533           1,305,078        1,261,708        1,047,319           
Police Department - Contractual 12,414,019     12,765,686     12,942,742      13,607,224      13,801,611      14,202,995         
Fire Rescue 8,207,309       8,577,908       9,260,884        8,557,669        8,588,815        9,171,611           
Code Enforcement -                  -                  -                   825,330           887,489           1,089,224           
Parks and Recreation 4,674,839       4,470,689       4,275,579        4,984,767        4,984,782        5,398,741           
Library 501,204          487,863          566,562           576,002           576,634           697,730              
ECD-Planning & Zoning* 2,042,180       1,992,616       1,924,361        637,053           620,049           534,571              
ECD-Engineering 1,043,797       1,156,892       1,041,940        1,013,597        1,034,546        1,316,685           
ECD-Building & Permitting -                  -                  3,983               1,166,865        1,095,022        1,227,009           
PW-Administration 218,727          149,714          114,280           139,211           121,527           96,346                
PW-Transportation 1,155,836       1,173,720       930,280           1,295,464        1,216,981        1,310,196           
PW-Building Maintenance 1,057,433       911,356          771,836           899,287           849,132           955,874              
PW-Fleet Maintenance 1,376,488       1,571,606       1,505,415        1,586,693        1,511,380        1,556,112           

    Total Departmental 37,623,712   37,958,730 37,765,881  40,776,400  40,742,890    43,000,158     

Non-Departmental
Social Services Contributions 60,439            49,327            30,409             50,138             49,851             50,273                
Emergency Management 11,118            59,988            14,182             15,113             15,113             15,030                
Intragovernmental Transfer To

GF CIP** 765,000          306,602          1,470,724        714,026           662,431           455,962              
Debt Service 1,209,241       1,256,649       1,087,709        1,182,495        1,182,495        1,268,056           
CRA 146,185          405,056          582,837           1,126,079        976,079           351,097              
SRF 19,322            -                  -                   -                   -                   -                     

Reserved for Contingency -                  -                  -                   176,041           -                   582,951              
    Total Non-Departmental 2,211,305     2,077,622     3,185,861      3,263,892      2,885,969      2,723,369         

    Total Expenditures 39,835,017   40,036,352 40,951,742  44,040,292  43,628,859    45,723,527     

*Prior to FY 14, Planning & Zoning was consolidated as "Community Development" and also included Building & Permitting and Code Enforcement divisions.  
**General Fund CIP combines Recreation & culture, Neighborhood-City and City Facilities CIP funds 
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FUND DEPARTMENT 
General Fund City Commission 
 
 

 

 
 
 
To serve the citizens of  the community by fulfi lling duties as the legisl ative body through developing 
policies designed to conduct municipal government, perform municipal functions, and render municipal 
services. 
 
 
 

 
The City Comm ission establishes policy direc tion and initiatives, and for mulates Citywide goals and 
objectives.  The Comm ission is also  responsible for adopting the A nnual City Budget and Five-Year 
Capital Improvement Program plan.  In addition, Commission members represent the City with other 
governmental and quasi-governmental agencies.  The Commission has had to deal with the m any new 
challenges that have arisen as Oakland Park has grown and strives to  achieve its goal of becom ing one 
of the premier cities in Broward County.  The job of Commissioner has become much more demanding 
in governing a m unicipality of 41,549 residents, grappling with incr easingly complex issues, keeping 
informed in regard to vast am ounts of detailed info rmation, and remaining sensitive and responsive to 
the needs of a very diverse constituency.  (Financial Stability and Sustainability; Infrastructure needs; 
Maintaining Parks, Leisure Facilities, and Activities; Neighborhood Safety; Smart Growth and 
Redevelopment) 
 
 
 

 
 

 Establish policy direction for organizational performance  
 Adopt Annual City Budget and Capital Improvement Plan 
 Review Annual Business Plan 
 Revise Strategic Plan 
 Adopt Business Plan Initiatives 

 
 
 
 
 

 
FY 11 FY 12 FY 13 FY 14 FY 15

Mayor 1             1             1             1          1          
Vice Mayor 1             1             1             1          1          
Commissioner 3             3             3             3          3          

    Total 5             5             5             5          5          

Mission Statement 

Position Listing/Organization Chart Summary 

Core Service Area(s) and Linkage to Strategic Performance Areas in Strategic Plan  

Budget Highlights 
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FUND DEPARTMENT 
General Fund City Commission 
 
 

 

FY 15 Organizational Chart 
 

 
 
 
 
 
 
 
 
 
 
 
 

 

  

 

              

  

Left to Right: Commissioner Sara Guevrekian, Vice-Mayor Jed 
Shank, Mayor Shari McCartney, Commissioners Tim Longergan 

and John Adornato  
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FUND DEPARTMENT 
General Fund City Commission 
 
 

 

 
 City Commission

FY 2011 
Actual

FY 2012 
Actual

FY 2013 
Actual

Amended 
Budget

Forecast FY 2015 
Adopted 

FY 2014

CITY OF OAKLAND PARK, FLORIDA
Adopted Budget - Fiscal Year 2015

Personal Services

58,208Executive Salaries 58,607 59,219 61,715 60,372 60,912

4,340FICA Taxes 4,446 4,496 4,663 4,580 4,618

1,015Medicare Tax 1,040 1,052 1,091 1,071 1,083

7,136Life And Health Insurance 5,149 3,649 606 719 1,431

1,500Health Savings City Contri 750 1,000 -   -   5,000

102Workers Compensation 77 84 85 158 260

Total Personal Services 72,302 70,070 69,500 68,160 66,900 73,304

Operating Expenditures

68,000Professional Services -   51,300 50,000 50,000 50,000

5,464Travel And Per Diem 4,062 5,650 6,000 3,000 6,000

13,515Communications Services 13,981 16,993 15,000 12,000 17,872

460Printing And Binding 190 200 1,000 150 500

112Promotional Activities 821 200 1,000 2,068 1,000

380Operating Supplies -   300 500 200 500

7,625Books Pub Subscrip Memb 4,907 7,506 9,000 7,500 9,000

1,815Training 1,165 1,460 2,500 1,000 2,500

Total Operating Expenditures 97,371 25,125 83,610 85,000 75,918 87,372

Total City Commission 95,195 153,109 153,160 142,818 160,676169,672
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General Fund City Commission 
 
 

 

 
 
 

 
  

Five-Year Cost Comparison 
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Personal Services 72,302 70,070 69,500 68,160 66,900 73,304

Operating Expenditures 97,371 25,125 83,610 85,000 75,918 87,372

FY11 Actual FY12 Actual FY13 Actual FY14 Amended FY14 Forecast FY15 Adopted

City Commission  
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General Fund Office of the City Manager 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

OFFICE OF THE  
CITY MANAGER 
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FUND DEPARTMENT 
General Fund Office of the City Manager 
 
 

PERFORMANCE MEASURE INDICATOR
FY 11 

Results
FY 12 

Results
FY 13 

Results
FY 14 
Target

FY 14 
Results

FY 15 
Target

Provide Commission support
Percentage of City Commission requests for 
information followed up on within agreed upon 
timeframe

100% 100% 100% 100% 100% 100%

Mission Statement 

Core Service Area(s) and Linkage to Strategic Performance Areas in Strategic Plan 

Budget Highlights 

Performance Measure(s) 
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To provide overall leadership and strategic management direction to the organization in support of the 
adopted Strategic Performance Areas and City Commission policies and offer public policy 
recommendations for City Commission consideration.   
 
 
 
 
1. City Commission policy formulation, determination and support and intergovernmental relations 

(Financial Stability and Sustainability; Infrastructure needs; Maintaining Parks, Leisure Facilities, 
and Activities; Neighborhood Safety; Smart Growth and Redevelopment)  

2. Organizational leadership and strategic management (Financial Stability and Sustainability; 
Infrastructure needs, and Smart Growth and Redevelopment) 

3. Organizational leadership and administration, community outreach, and public information 
(Financial Stability and Sustainability; Infrastructure needs; Maintaining Parks, Leisure Facilities, 
and Activities; Neighborhood Safety; Smart Growth and Redevelopment) 

 
 
 
 

 
 
 
  
 

FY 2014 Accomplishments 
 Comprehensive support of Commission in response to their goals, objectives and direction 
 Development of comprehensive budget proposals and policies to provide the Commission options 

for determining where the City should focus its resources. 
 Leadership role in facilitating County-wide options to solid waste/recycling collections, beyond 

the expiration of the Resource Recovery Board resulting in significant savings for the City’s 
residents.   

 Leadership role in obtaining resolution to the County-wide communication and dispatch system 
proposal that enhances regional service and allows charges to be funded by the County instead of 
the City.  

 Leadership role in ensuring the City’s CRA aggressively implemented plans to promote future 
redevelopment 

 Leadership role in ensuring the City continued an aggressive CIP plan to substantially upgrade 
City’s infrastructure 



 

FUND DEPARTMENT 
General Fund Office of the City Manager 
 
 

 
 
 
 
 
 

 
 
 
 
 
 
 

Full-Time Positions FY 11 FY 12 FY 13 FY 14 FY 15
City Manager 1             1             1             1          1          
Assistant City Manager 1             1             1             1          1          
Assistant to the City Manager 1             -              -              -           -           
Public Information Officer 1             -              -              -           -           
Executive Assistant 1             1             1             1          1          
Administrative Secretary 1             -              -              -           -           
Special Projects Coordinator -              -              -              1          1          

    Total 6             3             3             4          4          

Position Listing/Organization Chart Summary 

City Manager 

Executive Assistant 

Assistant City Manager 

Special Projects 
Coordinator 
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 Primary responsibility for implementing and coordinating the Proud Oakland Park program.  
 

FY 2015 Goals  
 Provide administrative leadership with focus on organizational performance 
 Support the City Commission in the development of policy initiatives 
 Maintain organizational transparency through ensuring the continuous flow of relevant information 

to all stakeholders 
 Continue leadership role in ensuring the City’s CRA aggressively continues implementing a 

foundation for future significant beneficial redevelopment 
 Continue leadership role in securing anchors to the southern and northern ends of Main Street.  
 Continue leadership role in securing grant funding for the CRA and redevelopment projects. 
 Provide continued coordination for successful implementation of Proud Oakland Park Business 

Plan initiatives 
 

 
 

 

 
 

FY 15 Organizational Chart 



 

City Manager

FY 2011 
Actual

FY 2012 
Actual

FY 2013 
Actual

Amended 
Budget

Forecast FY 2015 
Adopted 

FY 2014

CITY OF OAKLAND PARK, FLORIDA
Adopted Budget - Fiscal Year 2015

Personal Services

519,117Wages Regular 359,236 380,625 457,091 509,899 476,585

85Overtime -   -   -   -   -   

2,950Special Pay Supplemental -   750 -   750 -   

28,818FICA Taxes 17,876 19,512 29,032 29,159 24,094

8,671Medicare Tax 5,935 6,272 6,790 7,057 6,819

136,472Retire Contributions 109,594 96,307 120,245 122,617 125,058

41,808Life And Health Insurance 32,126 32,388 43,904 38,278 40,705

4,000Health Savings City Contri 3,250 1,500 4,000 2,000 4,000

652Workers Compensation 442 484 526 663 782

8,078Unemployment Compen 3,575 -   -   -   -   

Total Personal Services 750,652 532,034 537,837 661,588 710,423 678,043

Operating Expenditures

1,800Professional Services -   -   5,000 -   -   

-   Other Services -   -   -   25,000 5,000

32,540Travel And Per Diem 11,540 21,137 14,360 14,360 19,360

7,367Communications Services 6,187 9,015 7,800 7,800 6,720

37Freight And Postage Services -   1 500 25 50

3,557Rentals And Leases 3,678 3,120 4,000 4,000 5,000

-   Repair And Maintenance 390 -   1,000 -   500

27,811Printing And Binding 10 -   500 -   500

6,525Promotional Activities -   6,831 7,500 500 500

5,638Other Cur Charges -   -   -   -   7,500

2,927Office Supplies 2,144 1,792 500 500 2,000

1,300Operating Supplies 617 3,611 1,000 1,000 2,000

10,958Books Pub Subscrip Memb 12,386 9,706 7,600 7,600 15,000

7,142Training 2,161 5,760 3,000 3,000 6,000

Total Operating Expenditures 107,602 39,114 60,972 52,760 63,785 70,130

Total City Manager 571,147 598,810 714,348 774,208 748,173858,254

FUND DEPARTMENT 
General Fund Office of the City Manager 
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City Manager  

Five - Year Cost Comparison
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Personal Services 750,652 532,034 537,837 661,588 710,423 678,043

Operating Expenditures 107,602 39,114 60,972 52,760 63,785 70,130
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FUND DEPARTMENT 
General Fund Office of the City Manager 
 
 

City of Oakland Park 59 Fiscal Year 2015



 

FUND DEPARTMENT 
General Fund City Clerk 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

CITY CLERK 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

City of Oakland Park 60 Fiscal Year 2015



 

FUND DEPARTMENT 
General Fund City Clerk 
 
 

Mission Statement 

Core Service Area(s) and Linkage to Strategic Performance Areas in Strategic Plan 

Budget Highlights 

Performance Measure(s) 
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The mission of the City Clerk's Office is to preserve access to official public records; coordinate and 
administer City elections; prepare and distribute City Council agendas; provide public information, 
manage advisory boards; certify and distribute ordinances and resolutions; publish legal notices; and 
act as the custodian of the City Seal. 
 

 
 
 
 
1. City Commission Agenda and Support Materials (Infrastructure) 
2. Records Retention and Retrieval (Infrastructure) 
3. Communication Outreach Through Various Media (Infrastructure) 
4. Conduct Elections (Infrastructure) 
5. Expand citywide branding and effective communication (Infrastructure) 
 
 

 
 
 

 
 
 

 
 
 

FY 2014 Accomplishments 
 

 Maintained data integrity and quality control of existing City Clerk electronic records 
 Successfully imaged 130,477 permit records from Broward County annexed areas 
 Successfully met all State of Florida retention guidelines and certified compliance statement 
 Produced timely and accurate public information to the community improving communication 

outreach; i.e.: Monthly Oakleaf and weekly Email Blasts  
 Promoted City branding and image with creation of new city map; city directory magnet, and 

new resident welcome packages  
 Successfully marketed 2013 Oktoberfest event 
 Produced and managed successful Volunteer Appreciation event 

PERFORMANCE MEASURE INDICATOR
FY 11 

Results
FY 12 

Results
FY 13 

Results
FY 14 
Target

FY 14 
Results

FY 15 
Target

Provide timely record retrieval Fulfill records request within two weeks 86% 82% 85% 90% 82% 90%

Perform Supervisor of Elections delegated 
responsibilities 

Satisfactorily perform Supervisor of Elections 
delegated responsibilities 

Election 
Completed

N/A
Election 

Completed
N/A N/A

Complete 
Election



 

FUND DEPARTMENT 
General Fund City Clerk 
 
 

Position Listing/Organization Chart Summary 
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 Increased government channel access through ATT Uverse  
 Provided process training to city advisory board secretaries and liaisons. 
 Facilitated Department of State public record training to record liaisons and staff    
 Received the 2013 Sunshine Review Award for Open and Transparent Government 

 
FY 2015 Goals 

 Supervise and manage City’s Municipal Election in November 2014 in accordance with Florida 
Statutes and City Charter 

 Maintain data integrity and quality control of existing City Clerk electronic records 
 Produce timely, accurate public information to the community to improve communication 

outreach. 
 Provide state retention records training for staff. 
 Provide citywide branding through enhanced communication. 

 
 

 
 
 

 
 

 
 

 
 
 
 
 
 
 
 
 

Full-Time Positions FY 11 FY 12 FY 13 FY 14 FY 15
City Clerk 1              1              1              1           1           
Deputy City Clerk 1              1              1              1           1           
Administrative Aide 1              1              1              1           1           

Total Full-Time 3             3             3             3          3          
Public Inf Officer - PT -              1              1              1           1           

Total Part-Time -               1              1              1           1           



 

FUND DEPARTMENT 
General Fund City Clerk 
 
 

 
FY 15 Organizational Chart 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
  

City Clerk 
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Aide 

Deputy City Clerk Public Information 
Officer – P/T 
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FUND DEPARTMENT 
General Fund City Clerk 
 
 

 
 
 
 

 
  

Five-Year Cost Comparison 
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Personal Services 330,628 391,491 334,835 363,674 360,093 366,854

Operating Expenditures 159,193 168,434 229,886 347,039 347,039 380,449

Capital Outlay ‐ ‐ 9,230 6,433 6,433 ‐

FY11 Actual FY12 Actual FY13 Actual FY14 Amended FY14 Forecast FY15 Adopted

City Clerk  
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FUND DEPARTMENT 
General Fund City Clerk 
 
  

City Clerk

FY 2011 
Actual

FY 2012 
Actual

FY 2013 
Actual

Amended 
Budget

Forecast FY 2015 
Adopted 

FY 2014

CITY OF OAKLAND PARK, FLORIDA
Adopted Budget - Fiscal Year 2015

Personal Services

207,817Wages Regular 234,666 212,974 230,700 227,511 189,400

-   Wages Temp Part Time 4,208 -   -   -   48,454

1,171Overtime 1,281 2,698 1,250 3,415 -   

3,000Special Pay Supplemental -   250 250 -   -   

-   Wages Assignment -   849 1,000 -   -   

13,614FICA Taxes 16,166 14,593 14,751 14,576 14,337

3,279Medicare Tax 3,827 3,413 3,450 3,409 3,355

75,929Retire Contributions 102,077 70,823 78,924 78,391 74,090

23,830Life And Health Insurance 26,205 26,976 30,083 31,475 33,832

1,750Health Savings City Contri 2,750 1,923 3,000 1,000 3,000

239Workers Compensation 313 337 266 316 386

Total Personal Services 330,628 391,491 334,835 363,674 360,093 366,854
Operating Expenditures

630Professional Services 54,258 12,765 -   -   -   

17,850Other Services 2,850 28,449 70,700 84,700 91,500

-   Other Services Annual Support -   14,041 14,000 -   45,400

8,236Travel And Per Diem 10,002 7,462 8,080 8,080 9,080

4,857Communications Services 5,642 10,456 28,059 28,059 27,269

27Freight And Postage Services 72 53 100 100 100

5,336Rentals And Leases 4,086 5,989 6,300 6,300 6,300

1,592Repair And Maintenance 758 793 3,000 3,000 3,000

78Printing And Binding 25,394 49,926 137,000 137,000 107,000

5,431Promotional Activities 1,022 9,256 24,300 24,300 14,000

5,407Other Cur Charges 7,978 9,073 13,000 13,000 13,000

30,737Other Cur Charges Advertising 35,863 23,437 28,000 28,000 28,000

66,058Other Cur Charges Election 1,325 50,231 -   -   20,000

3,524Office Supplies 3,319 1,327 3,800 3,800 3,800

442Operating Supplies 2,339 859 1,700 1,700 2,000

-   Operating Supplies-Computer -   -   3,000 3,000 3,000

1,839Operating Supplies Mobile Eq 3,900 -   -   -   -   

4,526Books Pub Subscrip Memb 4,722 2,901 3,000 3,000 3,000

2,624Training 4,904 2,869 3,000 3,000 4,000

Total Operating Expenditures 159,193 168,434 229,886 347,039 347,039 380,449
Capital Outlay

-   Capital Outlay Machin & Equip -   9,230 6,433 6,433 -   

Total Capital Outlay -   -   9,230 6,433 6,433 -   

Total City Clerk 559,926 573,951 717,146 713,565 747,303489,821
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FUND DEPARTMENT 
General Fund Human Resources 
 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

HUMAN RESOURCES 
& RISK MANAGEMENT 
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FUND DEPARTMENT 
General Fund Human Resources 
 

Performance Measure(s) 

Core Service Area(s) and Linkage to Strategic Performance Areas in Strategic Plan 

Mission Statement 
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To promote fair and equal human relations throughout the organization and provide leadership and 
guidance in the development, implementation and administration of policies and procedures 
fostering a positive work environment with emphasis on City-wide customer service standards. 
 
 
 
 
 
1. Human Resources Planning to promote and support recruiting and retention strategies to create 

a high performing, diverse workforce.  (Financial Stability & Sustainability; Infrastructure) 
2. Human Resources Policy Management and Administration to: 

a. Ensure City Human Resources policies reflect current legislative, financial, and 
procedural standards.  (Financial Stability & Sustainability; Infrastructure)   

b. Administer City Human Resources policies, procedures, and benefits equitably and 
fairly.  (Financial Stability & Sustainability; Infrastructure) 

3. Staff Development provided through training, performance management, and safety awareness.  
(Financial Stability & Sustainability; Infrastructure) 

 
 
 

 
 

 

 
 
  

PERFORMANCE MEASURE INDICATOR
FY 11 

Results
FY 12 

Results
FY 13 

Results
FY 14 
Target

FY 14 
Results

FY 15 
Target

Retain first year employees First year of service turnover rate 8% 11.5% 14.8% <10% 8% <10%

Maintain high performing and diverse 
employees

Workforce retention overall 96% 90% 93% 90% 94% 90%

Safety Training Performance Measure 
Rate of Injuries per the number of man-hours 
worked  (Incident Rate)

6.8 8.51 6.83 4.2 7.35 4.2

Control Cost of Workers Compensation 
Loss Ratio - is used by insurance carrier to 
increase our annual premium 

33% 44% 15% <50% 0.47 <50%



 

FUND DEPARTMENT 
General Fund Human Resources 
 

 
 
 

FY 2014 Accomplishments 
 Transitioned to new Enterprise system for the Human Resource Information System and Payroll.  
 GOING GREEN by using the new Enterprise system Employee Self Service component, eliminated 

paper pay notices. Employees now receive pay notices electronically through Tyler-Munis; 
employee training sessions were provided to ensure all employees understood the new system. 

 Reviewed current health plans to assure city met Affordable Health Care Act minimum standards 
and provided required notification to all employees.  

 Successful negotiation and MOU with the Federation of Public Employees bargaining unit for the 
implementation of automatic progression for Utilities Technicians I and II positions.   

 Implementation of Mystery Shopping program, to including telephone and in-person mystery shops.  
 Citywide staff training included: 

o Respect in the Workplace- Cultural Competency, Bullying and Harassment– All Employees 
o Giving and Receiving Criticism– Managers and Supervisors  
o Customer Service Training – Targeted Customer Service Employees 
o Let’s Get Ready to POP/Administrations’ Leadership in the Changing Face of Oakland Park 

– Directors, Managers and other Key Employees 
o Family Medical Leave – Managers and Supervisors 
o Monthly Safety Training – Safety Sensitive and Field Positions 
o Several Lunch and Learn Wellness Programs –  Open to all employee  

 Planned and coordinated Annual Employee Holiday Awards Luncheon and Annual Health Fair.  
 Expanded Safety Prevention and Awareness Program to include review and root cause analysis of 

accidents.  
 

FY 15 Goals  
 Negotiate a new contract with the Fire Union and Battalion Chief bargaining units  (Expires 

9/30/2015) 
 Negotiate a new contract with the American Federation of State, County, and Municipal Employees 

bargaining unit (Expires 9/30/2015) 
 Continue Citywide staff training in support of Performance Excellence Initiatives and the City’s 

Values (Respect, Integrity, Service and Excellence) Planned Training includes:  
o Excellence Training (RISE-Respect, Integrity, Service, Excellence) 
o Support of Excellence in Public Service  
o Monthly Safety Training 
o Supervisor and Management Training  
o Teambuilding and Interpersonal Skills 

 Review and Update City Policies  
 Implementation of online recruitment system.   

Budget Highlights 
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FUND DEPARTMENT 
General Fund Human Resources 
 

 
 
 

 
 

 
FY 15 Organizational Chart 

 
  

Full-Time Positions FY 11 FY 12 FY 13 FY 14 FY 15
Human Resources Director              1              1              1            1            1 
Senior HR Generalist              -              -              -             -            1 
Human Resources Generalist              2              2              2            2            1 
Human Resources Assistant              1              1              1            1            1 
    Total Full-Time Positions 4            4            4            4           4           

Part-Time Positions
Administrative Secretary              1              -              -             -             - 
Human Resources Assistant  -              1              1            1            1 
    Total Part-Time Positions              1              1              1            1            1 

Position Listing/Organizational Chart Summary 

Human Resources 
Director

Human Resources 
Assistant 

Civil Service 
Board 

Human Resources 
Assistant PT 

Risk Management 

Human Resources 
Generalist 

Senior Human Resources 
Generalist  
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Five-Year Cost Comparison 
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Personal Services 353,089 333,366 349,226 378,088 393,329 398,150

Operating Expenditures 119,382 114,418 131,730 150,595 151,495 150,615

FY11 Actual FY12 Actual FY13 Actual FY14 Amended FY14 Forecast FY15 Adopted

Human Resources  
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FUND DEPARTMENT 
General Fund Human Resources 
 

Human Resources

FY 2011 
Actual

FY 2012 
Actual

FY 2013 
Actual

Amended 
Budget

Forecast FY 2015 
Adopted 

FY 2014

CITY OF OAKLAND PARK, FLORIDA
Adopted Budget - Fiscal Year 2015

Personal Services

253,041Wages Regular 241,292 254,787 264,191 265,456 287,019

9,778Wages Temp Part Time 16,746 16,757 19,529 19,379 20,185

110Overtime 93 103 150 22,081 -   

-   Special Pay Supplemental -   250 -   -   -   

-   Wages Assignment -   -   150 -   -   

15,541FICA Taxes 15,582 16,189 17,944 17,478 17,844

4,161Medicare Tax 4,100 4,190 4,197 4,426 4,304

40,046Retire Contributions 30,998 32,790 35,732 36,563 37,984

19,542Life And Health Insurance 19,229 21,062 23,170 25,436 27,038

3,000Health Savings City Contri 2,750 2,000 2,000 1,500 3,250

721Workers Compensation 927 1,098 1,025 1,010 526

7,150Unemployment Compen 1,650 -   10,000 -   -   

Total Personal Services 353,089 333,366 349,226 378,088 393,329 398,150

Operating Expenditures

38,355Professional Services 32,900 45,240 29,030 44,780 45,550

5,139Other Services 10,514 7,237 8,100 9,000 19,250

-   Other Services Annual Support -   10,061 5,500 5,500 450

6,255Travel And Per Diem 4,870 7,136 7,480 7,480 11,130

4,077Communications Services 3,859 5,919 5,700 5,700 5,700

604Freight And Postage Services 673 835 1,050 700 700

4,120Rentals And Leases 3,695 4,047 5,000 5,000 5,000

875Repair And Maintenance 1,223 -   -   -   -   

815Printing And Binding 2,381 50 750 750 1,000

10,235Promotional Activities 12,273 10,663 17,500 19,000 19,250

-   Other Cur Charges 42 -   7,000 -   -   

4,258Other Cur Charges Advertising 7,770 17,291 23,330 15,000 17,000

2,448Office Supplies 2,941 2,025 4,400 2,500 4,200

1,517Operating Supplies 1,952 1,264 1,500 1,830 850

2,927Books Pub Subscrip Memb 2,483 2,450 2,355 2,355 1,935

1,704Training 1,929 4,705 5,000 5,000 -   

36,052Training Citywide 24,913 12,806 26,900 26,900 18,600

Total Operating Expenditures 119,382 114,418 131,730 150,595 151,495 150,615

Total Human Resources 447,784 480,956 528,683 544,824 548,765472,471
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Five-Year Cost Comparison 

0

100,000

200,000

300,000

400,000

500,000

600,000

Operating Expenditures 562,970 488,556 516,872 598,090 598,090 477,544

FY11 Actual FY12 Actual FY13 Actual FY14 Amended FY14 Forecast FY15 Adopted

Risk Management  
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FUND DEPARTMENT 
General Fund Human Resources 
 

Risk Management

FY 2011 
Actual

FY 2012 
Actual

FY 2013 
Actual

Amended 
Budget

Forecast FY 2015 
Adopted 

FY 2014

CITY OF OAKLAND PARK, FLORIDA
Adopted Budget - Fiscal Year 2015

Operating Expenditures

562,970Insurance 488,556 516,872 598,090 598,090 477,544

Total Operating Expenditures 562,970 488,556 516,872 598,090 598,090 477,544

Total Risk Management 488,556 516,872 598,090 598,090 477,544562,970

A scenee from the MMay 2013 Emmployee Heaalth Fair. 
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General Fund Legal 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

CITY  
ATTORNEY  
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FUND DEPARTMENT 
General Fund Legal 
 
 
 

 
 
To provide competent and effective legal services to the City Commission and the City staff.  The City 
Attorney complements the efforts of the elected officials to represent the interests of the City residents 
and businesses and is responsible for defending agai nst legal or administrative actions brought against 
the City and its officials. 
 
 
 

 
 

1. City Legal Representation – plaintiff or defendant (Financial Stability) 
2. Municipal Prosecution (Financial Stability)  
3. City Boards Legal Agent (Financial Stability)  

 
 
 
 
 
 Interpret and apply S tate and Fe deral statutory guidelines to City business engagem ents and 

contractual relationships 
 Research and draft ordinances and resolutions  
 Prepare and negotiate contracts and settlements 
 Represent the City, Mayor and Commission in specified legal matters 
 Attend City Comm ission meetings and workshops  to support the Comm ission decision-making 

process 
 Prosecute all City- initiated legal actions  and defend against all legal and adm inistrative actions 

brought against the City 
 Assist in drafting and implementing all ordinances and resolutions  
 Increased focus on ethics issues 

  

Mission Statement 

Budget Highlights 

Core Service Area(s) and Linkage to Strategic Performance Areas of Strategic Plan 
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FY 15 Organizational Chart 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  

Position Listing/Organizational Chart Summary 
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Five-Year Cost Comparison 
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FY 2015
FY 2011 FY 2012 FY 2013 Amended Adopted
Actual Actual Actual Budget Forecast Budget

Personnel Services
    Total Personnel Services -                -                -                -             -             -                          

Operating Expenses
Professional Fees (Retainer/Salary) 225,329        119,832        120,000        120,000   120,000   120,000                   
Professional Services - Adv Board - Code Enf -                     10,436          3,939            10,000     10,000     20,000                      
Professional Services-Charter Review -                     26,367          6,084            -                -                -                                 
Professional Services - Adv Board - Unsafe Struct -                     6,798            1,541            6,000        4,000        5,000                        
Professional Serices-Code Post Board -                     9,973            18,351          15,000     15,000     20,000                      
Professional Services-Community Dev -                     20,124          27,102          20,000     29,500     40,000                      
Professional Services-Labor Attorney -                     22,176          30,311          30,000     35,000     30,000                      
Professional Services-Litigation -                     12,336          10,232          15,000     25,000     40,000                      
Professional Services-Misc Costs -                     8,150            9,721            25,000     30,000     30,000                      
Professonal Svcs-Municipal Prosecutions -                     49,944          20,680          15,000     15,000     15,000                      
Special Master - Code Enforcement -                     7,634            6,735            7,500        6,500        10,000                      
Unallocated as Needed -                     -                     -                     -                10,000     

    Total Operating Expenses 225,329      293,770      254,696      263,500  300,000  330,000               

Total Legal 225,329      293,770      254,696      263,500  300,000  330,000               

CITY OF OAKLAND PARK, FLORIDA

Adopted Budget - Fiscal Year 2015
Legal

FY 2014
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Performance Measure Indicator
FY 11 

Results
FY 12 

Results
FY 13 

Results
FY 14 
Target

FY 14 
Results

FY 15 
Target

Timely payment of vendor invoices 
Pay 95% of completed vendor payment requests in the 
next check print cycle.               

99% 100% 100% 100% 96% 100%

Produce effective budgets
Receive the Government Finance Officer’s Association 
(GFOA) Distinguished Budget Award annually

Achieved Achieved Achieved GFOA 
Award

Achieved GFOA 
Award

Produce effective Comprehensive Annual 
Financial Reports

Receive the Government Finance Officer’s Association 
(GFOA) Certificate of Excellence in Financial Reporting 
award annually

Achieved Achieved Achieved GFOA 
Award

Achieved GFOA 
Award

Resolve customer service requests Resolve customer service requests within 72 hours 98% 98% 99% 100% 100% 100%

Availability of technology tools (servers, 
internet, telephone)

Operating technology tools availability 98% 97% 99% 100% 99% 100%

Mission Statement 

Core Service Area(s) and Linkage to Strategic Performance Areas in Strategic Plan 

Performance Measure(s) 
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To facilitate the strategic performance area of Financial Sustainability by ensuring the integrity of the 
City’s financial records and budget process, and by providing the most responsive and cost-effective, 
integrity-based purchasing operations.   
 
To provide quality technical support for current and evolving information technology processes for the 
benefit of the citizens, businesses, and employees of Oakland Park as well as maintaining a leadership 
role in identifying and implementing technological enhancements to improve the City’s efficiency and 
effectiveness in meeting the needs of the entire community.   
 
 
 
 
 
1. Financial control and financial reporting processes (Financial Sustainability) 
2. Revenue collection (Financial Sustainability) 
3. Budgeting process and operational and financial performance evaluation (Financial Sustainability) 
4. Management of the purchasing process (Financial Sustainability) 
5. Organizational Infrastructure to provide technical support service for information systems 

(Infrastructure)   
6. Information technology tools (Infrastructure) 
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Budget Highlights 
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FY 2014 Accomplishments 
 Migration of payroll, purchasing, accounting, and budget functions to new Enterprise Resource 

Planning (ERP) system 
 Training of departmental users on new ERP functions, including the creation of end-user 

guides for essential functions  
 Actuated Comprehensive Annual Financial Report (CAFR) software 
 Received Certificate of Achievement for Excellence in Financial Reporting (CAFR) from 

(GFOA) 
 Received Distinguished Budget Award from GFOA 
 Coordinated refinancing of City bonds to take advantage of lower interest rates, resulting in 

significant Net Present Value savings to the City 
 Implemented new chart of accounts 
 Completed migration of Library book reservation system 
 Maintained AA-credit rating for Water & Sewer and Stormwater 
 Completed migration to cloud-based storage systems  
 

FY 2015 Goals  
 Migration of cashiering functions to new Enterprise Resource Planning system 
 Implement new performance measures and benchmarking system for integration with FY 16 

budget process 
 Receive Certificate of Achievement for Excellence in Financial Reporting (CAFR) from 

(GFOA) 
 Receive Distinguished Budget Award from GFOA 
 Evaluate a more effective measurement and benchmarking process Citywide 
 Maintain AA-credit rating for Water & Sewer and Stormwater 
 Conduct planning & permitting process improvement study 
 Coordinate Phase I of Utility Billing migration to new ERP system 
 Develop multi-year capital purchasing schedule for non-infrastructure items 
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Full-Time Positions FY 11 FY 12 FY 13 FY 14 FY 15
Director of Financial Services And 
Information Technology 1            1            1            1          1          
Assistant Director of Financial Services and 
Information Technology -             -             -             -           1          
Office of Management and Budget Director 1            1            1            1          -           
Comptroller 1            1            1            1          1          
Capital & Purchasing Manager 1            1            1            -           -           
Purchasing Manager -             -             -             1          1          
Budget & Management Analyst 1            1            1            1          1          
Purchasing Specialist 1            1            1            1          1          
Accountant 2            1            1            1          2          
Accounting Technician II 2            2            2            3          3          

    Total Finance Full-Time 10          9            9            10        11        
ITS Director 1            -             -             -           -           
Computer Support Coordinator -             -             -             1          1          
Mgr of Technology, Strategy & Apps 1            1            -             -           -           
Network Administrator 1            -             -             -           -           
Computer Support Specialist -             -             -             1          1          
Information Technology Specialist 1            1            1            -           -           
Enterprise Applications Specialist 1            1            1            -           -           
GIS Specialist -             -             1            -           -           

    Total ITS Full-Time 5            3            3            2          2          
Part-Time / Temporary Positions
Mgr of Technology, Strategy & Apps -             -             1            1          1          
Special Projects Coordinator 1            1          -           
GIS Specialist* 1            1            -             -           -           

    Total ITS Part-Time 1            1            2            2          1          
Total Full-Time 15          12          12          12        13        
Total Part-Time 1            1            2            2          1          
*Provided through Contract Service

F
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S

Position Listing/Organization Chart Summary 
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FY 15 Organizational Chart 
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5-Year Cost Comparison 
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Financial Services

FY 2011 
Actual

FY 2012 
Actual

FY 2013 
Actual

Amended 
Budget

Forecast FY 2015 
Adopted 

FY 2014

CITY OF OAKLAND PARK, FLORIDA
Adopted Budget - Fiscal Year 2015

Personal Services

674,064Wages Regular 636,305 621,414 681,378 598,434 742,067

2,548Overtime 3,406 3,066 4,500 34,232 22,500

11,000Special Pay Supplemental 500 250 500 500 -   

-   Wages Assignment 181 134 250 3,700 3,245

40,601FICA Taxes 37,664 36,839 42,714 37,442 43,398

9,924Medicare Tax 9,172 8,967 9,990 9,115 10,508

261,468Retire Contributions 318,052 210,662 251,362 245,828 240,195

54,318Life And Health Insurance 48,770 49,182 62,218 51,002 73,685

5,000Health Savings City Contri 4,500 5,106 6,000 6,000 10,710

775Workers Compensation 737 800 771 826 898

Total Personal Services 1,059,698 1,059,287 936,418 1,059,683 987,080 1,147,206

Operating Expenditures

34,550Professional Services 25,765 33,220 41,800 35,000 52,200

55,500Accounting And Auditing 49,500 49,500 49,500 49,500 49,500

-   Other Services 8,564 -   1,000 -   60,000

-   Other Services Annual Support -   -   -   2,000 10,000

7,930Travel And Per Diem 9,573 8,241 11,976 9,500 13,780

5,423Communications Services 4,835 10,449 8,724 8,000 13,240

10,317Freight And Postage Services 9,925 11,040 14,000 11,500 14,000

2,922Rentals And Leases 1,933 1,551 1,000 2,500 2,532

1,425Repair And Maintenance 800 759 500 -   1,000

1,465Printing And Binding 1,015 2,944 2,400 2,000 2,525

3,918Office Supplies 1,721 3,019 6,000 2,000 2,000

102Operating Supplies 1,200 -   1,700 1,700 1,000

799Operating Supplies Mobile Eq -   -   -   -   1,398

4,765Books Pub Subscrip Memb 6,441 7,453 4,830 4,830 7,748

3,756Training 2,078 2,498 4,120 4,100 5,155

Total Operating Expenditures 132,873 123,351 130,672 147,550 132,630 236,078

Total Financial Services 1,182,637 1,067,091 1,207,233 1,119,710 1,383,2841,192,571
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Five-Year Cost Comparison 
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Personal Services 436,439 346,599 295,781 370,593 369,187 383,622

Operating Expenditures 524,354 677,851 486,753 934,485 892,521 663,697

Capital Outlay ‐ 37,214 ‐ ‐ ‐ ‐

FY11 Actual FY12 Actual FY13 Actual FY14 Amended FY14 Forecast FY15 Adopted

Information & 
Technology Svcs  
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Information & Technology Svcs

FY 2011 
Actual

FY 2012 
Actual

FY 2013 
Actual

Amended 
Budget

Forecast FY 2015 
Adopted 

FY 2014

CITY OF OAKLAND PARK, FLORIDA
Adopted Budget - Fiscal Year 2015

Personal Services

250,291Wages Regular 182,765 192,562 208,417 241,302 253,444

41,128Wages Temp Part Time 24,808 183 14,376 -   -   

17,184Overtime 18,952 10,854 20,000 12,652 15,000

2,700Special Pay Supplemental -   -   -   -   -   

-   Wages Assignment 1,802 -   5,000 -   -   

19,186FICA Taxes 13,432 11,881 17,013 15,054 14,975

4,502Medicare Tax 3,297 2,929 3,979 3,674 3,648

67,150Retire Contributions 79,156 54,383 66,131 67,579 66,182

20,654Life And Health Insurance 17,726 20,880 32,385 25,816 27,658

3,125Health Savings City Contri 1,750 1,750 3,000 2,750 2,290

288Workers Compensation 332 358 292 359 425

10,232Unemployment Compen 2,578 -   -   -   -   

Total Personal Services 436,439 346,599 295,781 370,593 369,187 383,622

Operating Expenditures

80,739Professional Services 13,392 85,430 46,000 46,000 48,800

74,034Other Services 92,068 63,100 301,865 301,865 242,000

261,622Other Services Annual Support 258,345 259,660 187,818 187,818 139,909

5,644Travel And Per Diem 5,604 5,612 8,604 4,000 11,200

63,228Communications Services 129,717 10,728 179,570 179,570 38,028

227Freight And Postage Services 218 169 400 500 500

639Rentals And Leases 640 412 3,000 3,000 3,600

7,157Repair And Maintenance 1,941 2,155 9,000 6,000 15,000

-   Printing And Binding 8 -   500 300 500

5,107Office Supplies 5,795 4,264 7,000 7,000 7,000

4,949Operating Supplies 3,319 285 13,000 11,000 10,000

3,755Operating Supplies-Software 22,938 3,047 21,000 8,000 6,000

12,578Operating Supplies-Computer 137,634 27,538 54,783 43,000 35,960

-   Operating Supplies Mobile Eq -   8,444 677 -   -   

2,625Books Pub Subscrip Memb 175 175 3,000 100 2,200

850Training -   -   4,000 100 8,000

1,200Training Citywide 6,058 15,732 94,268 94,268 95,000

Total Operating Expenditures 524,354 677,851 486,753 934,485 892,521 663,697

Total Information & Technology 1,061,664 782,533 1,305,078 1,261,708 1,047,319960,792
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Mission Statement 

Core Service Area(s) and Linkage to Strategic Performance Areas in Strategic Plan  

Budget Highlights 

Performance Measure(s) 
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To provide the highest level of professional law enforcement and public safety support services in 
partnership with the residents, businesses and visitors of the City of Oakland Park. 
 
 
 
 
1. Police services (Protecting Neighborhood Safety and Integrity) 
2. Crime prevention (Protecting Neighborhood Safety and Integrity) 
3. Community outreach (Protecting Neighborhood Safety and Integrity) 
 
 
 
 

 
 

 
 
 
 
FY 2014 Accomplishments 

 A Crime Suppression Team (CST) was formed to specifically address crime trends in the City.  
This team was formed utilizing an existing drug unit as well as supplemental staffing from 
patrol to include SWAT deputies. 

 A top five burglary suspect list was established and updated weekly to specifically address 
those most likely to commit crime. 

 Weekly crime analysis meetings were held to review current trends and assign resources.  
Sergeants and command staff were in attendance. 

 Resources were targeted to address demand for typical property stolen in residential burglaries 
with monthly Pawn Shop inspections as well as several large operations at area Flea Markets. 

 Zone staffing was adjusted strategically looking at long term crime trends over the past 10 
years.  Those zones with historical occurrences of crime were given additional staffing 
mandates. 

 Indirect crime reductions were achieved as a result of above efforts.  A 12 % reduction in 
burglary conveyance, a 70 % reduction in burglary structure, and a 23% reduction in robbery.   

 The Explorer Program was built to number 14 which fell short of the expected 40.  Staffing 
issues impacted the growth of the program and are expected to be overcome in 2014.  The 

PERFORMANCE MEASURE INDICATOR FY 11 Results
FY 12 

Results
FY 13 

Results
FY 14 
Target

FY 14 
Results

FY 15 
Target

Community safety
Decrease the number of burglaries 
and robberies occuring within City 
compared to prior year

N/A N/A N/A -15% -20% -15%

Provide community outreach 
programs

Attend 90% of regularly scheduled  
meetings of established homeowner 
associations annually, upon request

95% 95% 96% 100% 100% 100%
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Explorer Program experienced phenomenal success even winning a competition at the annual 
conference. 

 The Hot program was extremely successful.   One child was successfully assisted in entering 
college with several others assisted with applications.  Jobs were attained for some of the 
children and most importantly the success rate of completing their juvenile probation was 
increased to over 80% without re offending which exceeds the expectation of children not in a 
program such as the HOT program in Oakland Park. 

 A detail deputy was secured in cooperation with the Parks and Leisure Services Department to 
provide better police presence at the library and other City facilities.  This allowed for a 
reduced cost police service that would not impact other police services in the city. 

 An emphasis was placed on timely and accurate analysis of crime trends and citizen concerns 
within the City.  This included assigned zone analysis to each supervisor in the City.  Weekly 
meetings to review data and formulate responses.   

 The District fully implemented the use of the OSSI records system which increases crime data 
availability as well as enhances our ability to share data across jurisdictional borders. 

 District command attended all SET meetings as well as numerous quarterly review and 
strategic planning meetings.  The District remains committed to supporting the City’s strategic 
plan. 

 All City commission meetings were attended and citizen concerns addressed in a timely 
fashion.   

 A crime analyst was approved to assist in the monitoring of crime trends and citizen concerns 
in the City as well as provide better oversight of the Alarm Reduction Program.   

 
FY 2015 Goals 
 

Residential Burglary Reduction  
 Redirect available district resources such as NRT and CST to focus efforts on identifying 

suspects and deterring future occurrences. 
 Align all District resources to support this goal in both direct and indirect means to assure 

maximum effectiveness.   
 Enhance efforts to work with probation and parole to specifically focus on repeat offenders 

within the district and surrounding jurisdictions.  Ensure complete compliance with the 
parameters of probation. 

 Increase training opportunities to district patrol deputies to provide a better understanding and 
utilization of investigative techniques so as to provide for better investigations and improved 
clearance rates. 

 Utilize various publications to increase public awareness and improve information sharing 
while maintaining availability for two way communication through attendance at public 
meetings and functions. 

 
Youth Intervention 

 Resources will be dedicated to creating positive circumstances where youth may interact with 
law enforcement officers in a non-confrontational, non-offensive manner.   
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 The Explorer program will be funded and expanded at both Rickards Middle School and 
North East High.  Explorers will be included and participate in various City function to foster 
both a feeling of inclusiveness, service and to stand as an example to other youth within the 
City. 

 The “HOT” program (Habitual Offender Tracking) will be utilized to oversee and assist those 
Oakland Park youth who already have entered the justice system.  Interaction with those youth 
will emphasize work and education as a means to overcome current obstacles. 

 Network with schools in the city to identify and reduce chronic truancy. Work with school 
administrative personnel to create an atmosphere of unity when dealing with chronic truants, 
work with parents and county resources to find alternatives to outside suspension and 
innovative ways to reduce truancy. 

 
Community Concern Responsiveness.  

 The Proud Oakland Park initiative will be integrated into our core practices. 
 Deputies will participate in the identification and reporting of code issues in the City. 
 Chronic code violations will be identified and addressed utilizing District resources to support 

the City’s code department 
 All deputies will be trained on how best to address minor complaints and violation of City 

ordinance.   
 The District will attend neighborhood meetings outside the scope of homeowners association 

in an attempt to interact at multiple levels within the community 
 Work closely with the public works department to identify and eliminate visible signs of 

graffiti within the City.  Improving communication to allow for the prompt and reliable 
removal. 

 Maintain close management and oversight of Oakland Park Library and Parks special detail to 
assure maximum public interaction and community presence. 

 
Business Environments 

 Utilize all the available resources to address solicitation and homelessness within the City.  
Reach out to caregivers and community leaders to reduce homelessness.   

 Focus on business regulation to assure the citizens of the City are served by legitimate and 
licensed businesses that serve the interests of the City and the business community. 

 Enhance participation in the Oakland Park Business Group by continuing to assist in enlisting 
businesses in our City to join and increase community participation. 

 Create opportunities for the OP Business Group to be exhibited at Oakland Park City and 
District functions. 

 
Strategic Deployment of resources.   

 Properly train and fully utilize the districts new Crime Analyst position, by using all relevant 
intelligence and crime databases to analyze and provide relevant crime data to interrupt 
discernible crime patterns. 

 Maintain open dialogue with the City through scheduled meetings, quarterly reviews and 
frequent contact with City staff to facilitate communication and the coordination of resources.   
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FY 15 Organizational Chart 
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Five-Year Cost Comparison 

11,000,000

11,500,000

12,000,000

12,500,000

13,000,000

13,500,000
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14,500,000

Personal Services 211,726 236,130 239,602 226,684 226,684 226,684

Operating Expenditures 12,202,293 12,529,556 12,703,140 13,380,540 13,574,927 13,976,311

FY11 Actual FY12 Actual FY13 Actual FY14 Amended FY14 Forecast FY15 Adopted

Police Service  
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Police Service

FY 2011 
Actual

FY 2012 
Actual

FY 2013 
Actual

Amended 
Budget

Forecast FY 2015 
Adopted 

FY 2014

CITY OF OAKLAND PARK, FLORIDA
Adopted Budget - Fiscal Year 2015

Personal Services

211,726Retire Contributions 236,130 239,602 226,684 226,684 226,684

Total Personal Services 211,726 236,130 239,602 226,684 226,684 226,684

Operating Expenditures

12,314,133Other Services 12,631,374 12,812,394 13,380,540 13,494,927 13,976,311

(111,841)Other Services BSO Credit (101,817) (109,254) -   80,000 -   

Total Operating Expenditures 12,202,293 12,529,556 12,703,140 13,380,540 13,574,927 13,976,311

Total Police Service 12,765,686 12,942,742 13,607,224 13,801,611 14,202,99512,414,019
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FY 2012 FY 2013 FY 2014 FY 2015
Submitted Submitted Submitted Submitted

Budget Budget Budget Budget*
Personnel Services
Regular Salary 6,845,221       6,837,497              7,130,763           7,339,017               
Overtime 341,071          340,624               344,000            344,000                
Special Pay 58,990            61,464                 57,512              58,864                  
FICA Taxes 553,304          552,952                 572,896              592,058                  
Retirement - Regular 59,201            31,427                 48,045              77,101                  
Retire-Special Risk 1,097,321       1,095,948              1,319,810           1,359,239               
Retire/DROP Regular -                  2,236                     13,926                6,330                      
Retire/DROP Special Risk 11,064            12,041                   72,000                78,629                    
Life/Health Insurance 1,312,828       1,324,522              1,476,117           1,459,239               
OPEB 18,157            28,673                   35,693                23,699                    
Worker's Compensation 342,128          349,898                 351,670              341,583                  
    Total Personnel Services 10,639,285   10,637,282         11,422,432       11,679,759          
Operating Expenses
Contracts SVC/CUST 20,896            20,896                   20,896                17,616                    
Investigations 2,640              2,640                     2,640                  7,640                      
Comm Service/Fixed 35,919            44,239                   35,919                35,919                    
Comm Service/Portable 11,260            -                         10,600                9,100                      
Comm Service/Air Cards 41,090            43,670                   44,160                44,172                    
Utility Service 40,000            40,000                   35,000                35,000                    
Water & Waste Disposal 13,020            13,020                   13,020                13,020                    
R/L Office Machines 21,792            13,776                   12,420                11,184                    
R/L Vehicle 8,400              8,400                     9,600                  9,240                      
R/l Equipment 950                 950                        950                     950                         
Ins/Admin-Bond/Ins 103,689          119,819                 110,388              105,424                  
R/M Equipment 6,018              6,818                     6,818                  8,644                      
R/M Vehicles 232,252          271,420                 236,503              297,228                  
R/M Build/Ground 16,505            16,505                   16,505                16,505                    
R/M Service Contract 23,520            23,520                   23,520                31,198                    
Contract Print & Binding 1,906              1,906                     1,906                  1,906                      
Office Supply - Office 38,178            48,246                   54,186                54,186                    
Office Supply - Postage 1,055              1,055                     1,055                  1,055                      
Office Supply - Janitorial 2,534              2,534                     2,534                  2,534                      
Oper Supply Gas/oil/lub 331,884          392,896                 358,974              408,135                  
Oper Supply Tools 2,111              2,111                     2,111                  2,111                      
Oper Supply Instit -                  11,790                   11,790                26,140                    
Oper Supply Misc 34,627            11,737                   11,737                12,737                    
Oper Supply Uniforms 36,086            45,630                   48,942                55,612                    
Books/Pub/Sub 844                 844                        844                     1,400                      
Dues/Memberships 1,800              1,800                     1,800                  1,800                      
Travel-In/Out State -                  -                         2,434                  3,434                      
Data Processing -                  -                         485                     -                          
Training/Misc -                  -                         835                     2,335                      
    Total Operating Expenses 1,028,976     1,146,222         1,078,572       1,216,225          
Capital Outlay

Mach-equip/Vehicle 213,882          203,995                 284,625              411,840                  
Mach-Equip/Equipment 38,125            55,050                   61,220                53,650                    
Mach-Equip/Radio 33,730            7,110                     7,200                  7,200                      

Total Capital Outlay 285,737        266,155            353,045          472,690             
Transfers

Transfer to General Fund 426,412          394,402                 391,314              412,632                  
OPEB Reserve 250,964          241,860                 245,071              203,407                  

Total Transfers 677,376        636,262            636,385          616,039             

TOTAL POLICE 12,631,374   12,685,921       13,490,434     13,984,713        

ADJUSTED POLICE BUDGET* 13,976,311$     

CITY OF OAKLAND PARK, FLORIDA

Submitted - Fiscal Year 2015
Police

*The final BSO budget was submitted after the City's adoption of the FY 15 Budget. The slight gap between the City's budgeted 
amount and BSO's will be filled through the application of vacancy credits.
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Mission Statement 

Core Service Area(s) and Linkage to Strategic Performance Areas in Strategic Plan  

Performance Measure(s) 

Performance Measure Indicator
FY 11 

Results
FY 12 

Results
FY 13 

Results
FY 14 
Target

FY 14 
Results

FY 15 
Target

Train children in fire life safety and prevention. All 
public schools located in Oakland Park 100%

Percentage of Grades K-1 classes 
trained on Fire Safety annually 94% 95% 100% 100% 100% 100%

Reduce the number of fire hazards in the 
Community

Percentage of 4400 commercial units 
(occupancies) inspected annually 

38% 39% 30% 66% 34% 66%

Maintain adequate Emergency Management 
training for City personnel

Percentage of City employees 
trained/certified on NIMS annually 
requiring this training

95% 100% 90% 100% 86% 100%

Meet the Commission on Fire Accreditation 
International standards for response times to Fire 
incidents in metro and urban areas

Percentage of time first unit arrives 
within 5 minutes 12 seconds and 
balance of full first alarm assignment 
arrives within 10 minutes 24 seconds.

71%
67.8% and 

92.8% 77% 66% 59% 66%

Meet National Fire Protection Association 1710 
standards for response times to structure fires 
70%  of the time

Percentage of time first unit arrives 
within 4 minutes and all first alarm 
units arrive with 8 minutes.

88% 60.7% and 
85.7%

62% 85% 18% 85%

Meet acceptable standards for response times to 
emergency medical incidents

Percentage of time Advanced Life 
Support Unit arrives within 8 minutes 
of dispatch

96% 92% 92% 95% 93% 95%

Respond to code enforcement customer requests in 
a timely manner

Respond to Code Enforcement 
requests within two working days 

86% 80% 85% 90% 83% 90%
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To be a high-performance team recognized by our community for providing quality, compassionate, 
efficient and effective fire suppression, fire prevention, emergency medical, and code enforcement 
services. 
 
 
 
 
 
1. Fire Suppression (Public Safety and Security) 
2. Advanced Life Support Emergency Medical Services (Public Safety and Security) 
3. Public Fire Life Safety and Prevention Programs (Public Safety and Security) 
4. Fire Prevention Commercial Property Inspection and Plan Review (Public Safety and Security)  
5. Code Enforcement (Neighborhood Integrity, Smart Growth, Redevelopment and Community 

Appearance) 
6. City Emergency Management Program Support (Public Safety and Security) 
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FY 2014 Accomplishments 

 
 Code Enforcement actions supporting City POP initiatives 
 Engaged in regional communication system consolidation supporting closest unit response 
 Continual assessment of fire suppression and emergency medical services response times 
 National Incident Management System training for City employees 
 Provided firefighter practical skills training at Coral Springs Fire Academy 
 Coordinated City Comprehensive Emergency Management Plan initiatives 
 Statewide Hurricane Disaster Exercise Participation-City Emergency Operations Center 
 Provided fire safety education in schools and other community forums 
 Coordinated fire hydrant and water main testing 
 Pursuing Automatic Aid agreements 
 Prioritized high risk occupancies for fire inspections 
 Applied for federal Assistance to Firefighter Grant program for firefighter safety equipment 
 Extend service life of Department support vehicles (light fleet) 
 Improved internal purchasing procedures 

 
FY 2015 Goals  
 

 Pursue automatic aid agreements supporting closest unit response 
 Assess Department’s “On-The-Quiet” response program 
 Support E-911 regional public safety communications program 
 Assess Insurance Services Office Rating for City of Oakland Park to maintain Class 3 Rating 
 Continue Department training at Coral Springs Fire Academy 
 Promote public fire safety education and Juvenile Fire Setter Program 
 Coordinate City National Incident Management System training and participate in local 

disaster exercises 
 Coordinate traffic calming design processes with City Engineer 
 Provide Code Summary and/or Modifications to City Commission 
 Attend Homeowner and Business Owner meetings 
 Visible appearance improvement on major arterials 
 Provide Quarterly Performance/Compliance Reports to City Commission 
 Submit property foreclosure recommendations to City Commission 
 Upgrade code enforcement/fire inspection computer hardware/software  

 
  

Budget Highlights 
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FY 15 Organizational Chart 
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Fire Rescue

FY 2011 
Actual

FY 2012 
Actual

FY 2013 
Actual

Amended 
Budget

Forecast FY 2015 
Adopted 

FY 2014

CITY OF OAKLAND PARK, FLORIDA
Adopted Budget - Fiscal Year 2015

Personal Services

4,790,409Wages Regular 4,837,305 4,681,212 4,628,099 4,744,274 4,670,162

-   Wages Temp Part Time -   -   -   6,899 -   

136,371Overtime 109,670 218,428 155,000 140,000 155,000

61,763Special Pay Supplemental 57,752 55,234 63,000 42,840 21,640

29,094Wages Assignment 24,006 22,216 30,000 15,889 10,279

298,145FICA Taxes 298,469 298,547 300,903 289,124 278,869

70,753Medicare Tax 70,757 70,488 70,372 68,728 65,470

1,868,500Retire Contributions 2,155,970 2,180,171 2,090,734 2,090,734 1,882,472

481,582Life And Health Insurance 467,504 422,656 493,546 480,158 535,824

45,500Health Savings City Contri 50,856 50,750 56,000 50,000 65,000

72,183Workers Compensation 75,884 81,467 90,220 109,811 126,836

1,650Unemployment Compen -   -   -   -   -   

Total Personal Services 7,855,949 8,148,172 8,081,167 7,977,874 8,038,457 7,811,552

Operating Expenditures

26,509Professional Services 27,710 16,054 41,300 26,000 62,300

97,851Other Services 97,404 124,091 119,850 102,000 119,500

-   Other Services Annual Support 1,796 -   2,300 2,300 2,300

310Travel And Per Diem 2,247 5,509 6,300 6,300 10,900

20,573Communications Services 22,516 56,370 40,484 40,000 36,924

241Freight And Postage Services 350 630 400 400 400

3,264Rentals And Leases 4,874 3,950 3,890 4,200 4,950

34,868Repair And Maintenance 33,956 33,087 31,860 41,000 32,560

4,031Printing And Binding 2,816 2,630 5,750 3,500 4,830

1,000Promotional Activities -   995 1,200 1,000 1,000

1,726Office Supplies 2,009 4,074 3,100 3,850 3,300

143,271Operating Supplies 151,334 191,014 203,306 201,000 203,740

3,572Operating Supplies Mobile Eq 69,157 21,863 22,700 18,000 63,300

2,448Books Pub Subscrip Memb 4,493 3,679 4,405 3,100 6,980

7,125Training 9,073 15,215 34,950 35,000 36,075

4,570Training -   -   -   -   -   

Total Operating Expenditures 351,360 429,736 479,160 521,795 487,650 589,059
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Fire Rescue

FY 2011 
Actual

FY 2012 
Actual

FY 2013 
Actual

Amended 
Budget

Forecast FY 2015 
Adopted 

FY 2014

CITY OF OAKLAND PARK, FLORIDA
Adopted Budget - Fiscal Year 2015

Capital Outlay

-   Capital Outlay Machin & Equip -   3,163 24,000 31,290 26,000

-   Capital Outlay Vehicles -   697,394 34,000 31,418 745,000

Total Capital Outlay -   -   700,557 58,000 62,708 771,000

Total Fire Rescue 8,577,908 9,260,884 8,557,669 8,588,815 9,171,6118,207,309

Fire Rescue  

Five - Year Cost Comparison

0
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Personal Services 7,855,949 8,148,172 8,081,167 7,977,874 8,038,457 7,811,552

Operating Expenditures 351,360 429,736 479,160 521,795 487,650 589,059

Capital Outlay ‐ ‐ 700,557 58,000 62,708 771,000

FY11 Actual FY12 Actual FY13 Actual FY14 Amended FY14 Forecast FY15 Adopted
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  Code Enforcement

FY 2011 
Actual

FY 2012 
Actual

FY 2013 
Actual

Amended 
Budget

Forecast FY 2015 
Adopted 

FY 2014

CITY OF OAKLAND PARK, FLORIDA
Adopted Budget - Fiscal Year 2015

Personal Services
-   Wages Regular -   -   432,597 426,057 535,526

-   Wages Temp Part Time -   -   -   28,598 -   

-   Overtime -   -   5,000 665 -   

-   Special Pay Supplemental -   -   250 -   -   

-   FICA Taxes -   -   27,156 26,312 31,215

-   Medicare Tax -   -   6,351 6,154 7,305

-   Retire Contributions -   -   137,325 177,234 131,731

-   Life And Health Insurance -   -   91,957 75,533 86,022

-   Health Savings City Contri -   -   8,000 5,750 9,000

-   Workers Compensation -   -   3,883 4,744 5,727

Total Personal Services -   -   -   712,519 751,045 806,526

Operating Expenditures

-   Professional Services -   -   8,000 11,300 12,000

-   Other Services -   -   44,000 60,000 102,000

-   Travel And Per Diem -   -   1,000 1,000 1,000

-   Travel And Per Diem -   -   500 500 2,200

-   Communications Services -   -   5,011 5,011 20,275

-   Freight And Postage Services -   -   5,333 5,333 6,500

-   Rentals And Leases -   -   2,500 3,500 5,000

-   Repair And Maintenance -   -   1,800 1,800 3,000

-   Repair And Maintenance Mow -   -   33,604 35,000 70,000

-   Printing And Binding -   -   2,500 2,500 3,600

-   Office Supplies -   -   1,500 1,500 3,500

-   Operating Supplies -   -   1,667 2,000 21,623

-   Operating Supplies-Computer -   -   -   -   4,500

-   Operating Supplies Mobile Eq -   -   1,396 -   -   

-   Books Pub Subscrip Memb -   -   1,000 1,500 2,000

-   Training -   -   -   2,500 2,500

-   Training -   -   3,000 3,000 3,000

Total Operating Expenditures -   -   -   112,811 136,444 262,698

Capital Outlay
-   Capital Outlay Vehicles -   -   -   -   20,000

Total Capital Outlay -   -   -   -   -   20,000

Total Code Enforcement -   -   825,330 887,489 1,089,224-   
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Code Enforcement

Five - Year Cost Comparison
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Personal Services ‐ ‐ ‐ 712,519 751,045 806,526

Operating Expenditures ‐ ‐ ‐ 112,811 136,444 262,698

Capital Outlay ‐ ‐ ‐ ‐ ‐ 20,000

FY11 Actual FY12 Actual FY13 Actual FY14 Amended FY14 Forecast FY15 Adopted
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PERFORMANCE MEASURE INDICATOR
FY 11 

Results
FY 12 

Results
FY 13 

Results
FY 14 
Target

FY 14 
Results

FY 15 
Target

Provide quality programs for all ages 
(sports,  special events and recreation 
programs)

Average quality rating on Range and 
Variety of Recreation Programs and 
Classes annually on surveys 

98% 97% 98% 98% 98% 98%

Increase availability of safe and 
entertaining childcare recreational program 

Reduction in number of residents on 
waiting list

15% 15% 20% 20% 20% 20%

Provide specific book title requests for 
books not owned by the library

Fill book requests within two weeks 13% 98% 97% 97% 97% 97%

Provide safe and clean parks to the 
residents of the City

Respond to resident concerns within 48 
hours

N/A N/A N/A 90% 90% 90%

Increase volunteer service opportunties
Increase in total volunteer hours from 
previous year

N/A N/A N/A
15% 

Increase
75% 

Increase
15% 

Increase

 
 
 
To provide quality recreation programs, a well-maintained parks system, and library enrichment that is 
responsive to the leisure, learning, and business needs of a diverse community. 

 
 
 
 
 

1. Parks and facility grounds maintenance (Maintaining Parks, Leisure Facilities and Activities) 
2. Landscaping (medians and rights-of-way) m aintenance (Maintaining Parks, Leisure Facilities 

and Activities) 
3. Recreation programs (sports, special events, and comm unity) (Maintaining Parks, Leisure 

Facilities and Activities) 
4. Children’s programs (after-school and summ er recreational) (Maintaining Parks, Leisure 

Facilities and Activities) 
5. Library book circulation (Maintaining Parks, Leisure Facilities and Activities) 
6. Library youth services programming (Maintaining Parks, Leisure Facilities and Activities) 
7. Library information services (reference and public computer access) (Maintaining Parks, Leisure 

Facilities and Activities) 
8. Volunteer programs (Increase robustness of the City’s volunteer program) 

 
  

Core Service Area(s) and Linkage to Strategic Performance Areas in Strategic Plan  

Mission Statement 

Performance Measure(s) 
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FY 2014 ACCOMPLISHMENTS 
 Maintained National Recreation & Parks Accreditation. 
 Developed a sponsorship policy to increase funding opportunities for events and programs. 

Parks 
 Opened a new Art Park and held a grand opening ceremony to establish the park as an anchor for future 

art events in the downtown. 
 Lakeside Sand Pine Preserve was chosen as an award recipient for the Florida League of Cities 2013 

Municipal Achievement Award – Florida’s Natural History: Your Parks and More.  The preserve was also 
the winner of the Broward County Emerald Award in the category of NatureScape 
Municipality/Government for 2013.  In addition, a successful clean-up and habitat restoration was done in 
this preserve. 

 Coordinated and conducted one tree give-away for residents where 600 trees were given away. 
 Added an irrigation well at Jaco Pastorius Park. 
 Broward County Natural Resources Planning and Management Division performed four irrigation audits 

in an effort to conserve water. 
 Introduced BSO detail unit to patrol parks, facilities and activities to provide greater security. 
 Added cameras to parks. 
 Coordinated with the Urban Farmer and RMA to develop a plan for Discovery Farm at Jaco Pastorius 

Park. 
 Converted two baseball diamonds at Stevens Field to soccer fields to meet demands. 
 Revised the Recreation and Parks Master Plan with the inclusion of input from the residents. 

Recreation 
 Received two medals for goals in the Let’s Move Cities, Towns & Counties initiative. 
 Designated as a Playful City, USA community by KaBOOM, a national non-profit organization dedicated 

to the creation of play spaces for children. 
 Planned and implemented a successful 9th Annual Oktoberfest event. 
 Increased Youth Day parade registration by 30%. 
 Added 2 new mechanical rides for Youth Day increasing the total number of rides to 9. 
 Developed a summer monthly live Tunes & Tracks concert in the park series with a Salsa Fest as the 

finale. 
 Added a Tree and Menorah Lighting Ceremony event at the new Art Park. 
 Expanded Black History Month commemoration with the addition of a one-day celebration event. 
 Created an Art Happens Here event at the Art Park. 
 Developed a Cultural Cuisine and Cinema event. 
 Updated park and facility reservation policy and procedures.  
 Planned expansion of Active Net registration program to include facility rentals. 
 Provided oversight for the Farmer’s Market. 
 Instituted five educational programs with the Urban Farming Institute. 
 Increased athletic programs: 

o Second season of Men’s Basketball League; 
o Participation in Men’s Basketball League increased from 6 teams to 8 teams; 
o Participation in Youth Basketball league increased by 20%; league filled to capacity. 

 Increased participation in Active Adult walking club from 11 participants to 18 participants 

Budget Highlights 
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 Increased participation in Active Adult Enhance Fitness program from 32 participants to 45 participants 
 Increased Yard Sale vendor participation by 70%. 
 Partnered with Oakland Park Ethel M. Gordon Library to establish Reading Buddies program. 

Library 
 Renamed the library to the Ethel M. Gordon Oakland Park Library and held a renaming ceremony. 
 Received a Florida Department of State Library State Aid Grant. 
 Expanded the range and selection of library materials. 
 Designated LGBT materials in the library. 
 Created an LGBT Art and Literary event. 
 Replaced the furniture and reorganized the Youth Services area in the Library to be more user friendly. 
 Created a clearly defined area for teenagers within the Library in order to create a space of their own. 

Volunteer Corps 
 Increased City active volunteers by 267 (330%). 
 Developed the Operation Our Neighbor program to assist with curb appeal for residents in need. 
 Initiated the Graffiti Patrol program in order to remove graffiti in the City in a timely manner.  
 Created new partnerships with Oakland Park businesses through donated sponsorship and support of 

Volunteer Corps projects. 
 Held a Volunteer Appreciation lunch as a thank you to the volunteers. 

 
FY 2015 GOALS 

 Complete National Recreation & Parks Accreditation re-accreditation process through 
submitting required documentation that the standards are met and a site visit by NRPA.   

 Expand marketing efforts to increase advertising of upcoming events and programs. 
Parks 

 Evaluate options to further improve park security. 
 Expand the use of camera technology to increase the perception of safety and well-being. 
 Continue ongoing maintenance for all parks and other leisure facilities and conduct monthly self-

inspections. 
 Research properties on the County’s foreclosure list and the City’s abandoned properties list to 

locate potential sites for acquisition and development of parks or other open space. 
 Obtain approval for the Recreation and Parks Master Plan update.   
 Conduct two irrigation audits with Broward County in order to continue to reduce water 

consumption. 
 Continue to implement eco-friendly maintenance practices for turf and landscape. 
 Coordinate and conduct one tree give-away for residents. 

Recreation 
 Enhance the Tunes & Tracks concert in the park series. 
 Coordinate arts in the parks events. 
 Enhance the Black History Month Celebration event. 
 Utilize local talent, including local students, to perform at City venues when possible. 
 Enhance Youth Day. 
 Plan a new, second season of Youth Soccer. 
 Add enrichment classes to program offerings. 
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FUND DEPARTMENT 
General Fund Parks and Leisure Services 
 
 

 Full-Time Positions FY 11 FY 12 FY 13 FY 14 FY 15
Parks and Leisure Services Director 1           1           1           1          1          

Administrative Specialist 1           1           1           1          1          

Volunteer Services Manager -            -            -            1          1          

Office Specialist 1           1           1           1          1          

Temporary Special Projects Coordinator -            -            -            1          1          

Bilingual Outreach Coordinator - PT -            -            -            -           1          

Volunteer Coordinator - PT -            1           1           -           -           

Total Administration Full-Time 3           3           3           4          4          
Total Administration Part-Time -            1           1           1          2          
Recreation Superintendent 1           -            -            -           -           
Program Manager -            1           1           1          1          
Tennis Manager 1           1           1           1          1          
Community Center Manager 1           -            -            
Recreation Coordinator 4           3           3           3          3          
Recreation Specialist 1           1           1           1          1          
Recreation Leader 4           3           3           2          3          
Recreation Leader I-PT 9           11         12         13        13        
Recreation Aide II/ Lifeguard /Summer 4           4           4           4          4          
Recreation Aide I/Summer 20         20         20         20        20        
Tennis Instructor - PT -            2           2           2          2          
Total Recreation Full-Time 12         9           9           8          9          
Total Recreation Part-Time 33         37         38         39        39        
Parks Superintendent 1           1           1           1          1          
Horticulturist 1           1           1           1          1          
Parks Foreman 1           1           1           1          1          
Crew Leader I 3           3           3           3          4          
Equipment Operator 2           2           2           2          2          
Irrigation Technician 3           3           3           3          2          
Lead Service Worker 5           4           4           3          3          
Service Worker 9           8           8           9          9          
Service Worker - PT 1           1           1           1          1          

Total Parks Full-Time 25         23         23         23        23        
Total Parks Part-Time 1           1           1           1          1          
Library Manager 1           1           1           1          1          
Librarian 2           2           2           2          3          
Library Technician - - - 1          1          
Library Associate 1           1           1           1          1          
Librarian I - PT -            1           1           -           -           
Librarian - PT 3           2           2           3          2          
Library Technician - PT 1           1           1           -           -           
Library Assistant  - PT 2           2           2           2          2          

Total Library Full-Time 4           4           4           5          6          
Total Library Part-Time 6           6           6           5          4          
Total Full-Time 44         39         39         40        42        
Total Part Time 40         45         46         46        46        
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FUND DEPARTMENT 
General Fund Parks and Leisure Services 
 
  

FY 15 Organizational Chart 
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Parks & Recreation

FY 2011 
Actual

FY 2012 
Actual

FY 2013 
Actual

Amended 
Budget

Forecast FY 2015 
Adopted 

FY 2014

CITY OF OAKLAND PARK, FLORIDA

Adopted Budget - Fiscal Year 2015

Personal Services

1,601,770Wages Regular 1,447,604 1,378,846 1,464,781 1,432,833 1,456,063

290,731Wages Temp Part Time 281,912 274,263 353,998 305,581 508,360

12,965Overtime 14,172 18,017 13,000 17,543 26,000

39,271Special Pay Supplemental 929 1,750 2,250 3,478 -   

-   Wages Assignment 445 330 -   -   -   

88,727Special Pay Commission 94,534 92,990 90,000 90,000 95,000

124,550FICA Taxes 112,245 106,697 120,128 109,175 119,732

29,188Medicare Tax 26,306 24,954 28,094 25,533 26,754

637,431Retire Contributions 797,551 505,351 590,315 594,758 560,633

258,457Life And Health Insurance 237,151 220,275 240,467 250,018 299,790

25,500Health Savings City Contri 23,000 20,000 23,000 23,000 37,417

27,951Workers Compensation 25,738 27,929 26,302 29,247 34,562

6,281Unemployment Compen 8,114 6,050 -   3,036 -   

Total Personal Services 3,142,823 3,069,701 2,677,451 2,952,335 2,884,200 3,164,311

FUND DEPARTMENT 
General Fund Parks and Leisure Services 
 
 

Youth Day is the City’ss longest-run
event. 

nning and moost popular 
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Parks & Recreation

FY 2011 
Actual

FY 2012 
Actual

FY 2013 
Actual

Amended 
Budget

Forecast FY 2015 
Adopted 

FY 2014

CITY OF OAKLAND PARK, FLORIDA
Adopted Budget - Fiscal Year 2015

Operating Expenditures

540Professional Services 59 226 -   250 250

516,552Other Services 442,111 463,454 584,100 580,000 636,500

13,505Travel And Per Diem 9,505 5,969 6,730 5,730 14,530

15,473Communications Services 13,552 29,558 23,876 23,876 42,227

14Freight And Postage Services 109 63 150 150 150

91,904Utility Services Electricity 87,667 84,730 93,000 93,000 93,000

51,515Utility Services Waste Disp 51,980 60,654 55,000 62,000 62,000

310,191Utility Services Wtr Sew Charg 328,866 371,312 370,000 370,000 380,000

-   Utility Services Stormwater 16,535 13,956 14,000 14,000 14,000

16,506Rentals And Leases 13,703 22,437 22,000 22,000 22,398

66,086Repair And Maintenance 102,872 196,410 270,176 270,176 286,800

6,181Printing And Binding 4,572 2,916 6,000 4,000 11,500

5,583Other Cur Charges 6,714 8,193 6,300 8,300 8,500

20,603Other Cur Charges Camp Olymp 21,449 21,429 21,800 21,800 22,800

48,009Other Cur Charges Spec Events 27,555 40,667 83,825 149,000 147,500

36,340Other Cur Charges Youth Day 37,913 38,669 46,675 46,500 45,000

25,217Other Cur Charges Rec Fld Trps 25,936 28,025 31,000 31,000 35,000

3,925Office Supplies 4,209 4,658 5,975 8,500 8,500

77,207Operating Supplies 43,107 27,080 28,000 26,000 54,875

60,682Operating Supplies Recreation 53,591 50,217 44,500 44,500 108,400

76,988Operating Supplies Botanical 45,901 12,576 10,000 10,000 10,000

-   Operating Supplies Mobile Eq 604 925 -   -   -   

4,909Books Pub Subscrip Memb 4,585 4,164 4,525 4,000 4,000

4,358Training 5,533 4,195 3,300 4,300 6,000

Total Operating Expenditures 1,452,288 1,348,627 1,492,484 1,730,932 1,799,082 2,013,930

Capital Outlay

40,239Capital Outlay Machin & Equip 23,148 37,127 191,300 187,300 135,500

31,880Capital Outlay Vehicles 10,733 44,238 85,200 89,200 60,000

Total Capital Outlay 72,119 33,881 81,365 276,500 276,500 195,500

Grants and Aids

7,609Other Grants And Aids Scholar 18,480 24,279 -   -   -   

-   Other Grants And Aids Scholar -   -   25,000 25,000 25,000

Total Grants and Aids 7,609 18,480 24,279 25,000 25,000 25,000

Total Parks & Recreation 4,470,689 4,275,579 4,984,767 4,984,782 5,398,7414,674,839

FUND DEPARTMENT 
General Fund Parks and Leisure Services 
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Parks & Recreation  (001)

Five - Year Cost Comparison
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Personal Services 3,142,823 3,069,701 2,677,451 2,952,335 2,884,200 3,164,311

Operating Expenditures 1,452,288 1,348,627 1,492,484 1,730,932 1,799,082 2,013,930

Grants and Aids 7,609 18,480 24,279 25,000 25,000 25,000

Capital Outlay 72,119 33,881 81,365 276,500 276,500 195,500

FY11 Actual FY12 Actual FY13 Actual FY14 Amended FY14 Forecast FY15 Adopted

FUND DEPARTMENT 
General Fund Parks and Leisure Services 
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Library

FY 2011 
Actual

FY 2012 
Actual

FY 2013 
Actual

Amended 
Budget

Forecast FY 2015 
Adopted 

FY 2014

CITY OF OAKLAND PARK, FLORIDA
Adopted Budget - Fiscal Year 2015

Personal Services

200,181Wages Regular 188,381 200,927 189,870 238,056 265,278

109,347Wages Temp Part Time 124,101 117,371 140,743 87,110 119,230

4Overtime -   99 -   1,328 500

1,500Special Pay Supplemental (1,189) -   250 -   -   

18,464FICA Taxes 18,467 18,607 20,554 18,955 21,813

4,318Medicare Tax 4,319 4,352 4,807 4,433 5,108

50,753Retire Contributions 48,872 38,262 45,466 44,025 43,948

32,721Life And Health Insurance 28,333 32,960 35,651 42,819 72,526

2,250Health Savings City Contri 2,212 2,500 3,000 2,750 7,000

357Workers Compensation 389 421 373 420 503

Total Personal Services 419,895 413,885 415,498 440,714 439,896 535,906

Operating Expenditures

1,249Other Services 679 950 14,930 14,180 37,400

-   Other Services Annual Support -   52,504 14,580 14,580 -   

611Travel And Per Diem 1,068 2,186 644 2,000 2,500

4,077Communications Services 3,859 27,303 18,828 17,128 22,724

5Freight And Postage Services -   -   -   -   -   

647Rentals And Leases 756 890 1,100 1,000 1,800

11,586Repair And Maintenance -   -   1,040 750 500

1,096Printing And Binding 1,202 1,005 1,700 1,300 1,500

3,605Promotional Activities -   -   400 900 1,500

-   Other Cur Charges -   200 200 -   200

-   Other Cur Charges Spec Events 3,510 3,752 4,700 4,200 5,200

2,193Office Supplies 2,617 2,153 2,656 2,500 2,500

7,421Operating Supplies 6,683 8,521 11,800 19,500 23,000

48,507Books Pub Subscrip Memb 53,354 51,052 62,441 58,000 62,000

313Training 250 550 269 700 1,000

Total Operating Expenditures 81,309 73,979 151,065 135,288 136,738 161,824

Total Library 487,863 566,562 576,002 576,634 697,730501,204

FUND DEPARTMENT 
General Fund Parks and Leisure Services 
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Library  (001)

Five - Year Cost Comparison
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FUND DEPARTMENT 
General Fund Parks and Leisure Services 
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General Fund Engineering & Community Development 
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FUND DEPARTMENT 
General Fund Engineering & Community Development 
 
 

PERFORMANCE MEASURE INDICATOR FY 11 Results FY 12 Results FY 13 Results FY 14 Target FY 14 Results FY 15 Target

Manage CIP projects Manage projects on schedule and within budget 95% 105% 100% 100% 90% 100%

Provide timely development review 
services

Complete DRC Application Review within 15 
business days

95% 95% 100% 100% 100% 100%

Maintain favorable Community Rating 
System (CRS) Flood Insurance 
Discount

Complete CRS review and documentation on a 
timely basis

Certification 
Maintained

Certification 
Maintained

Certification 
Maintained

Maintain 
Certification

Certification 
Maintained

Maintain 
Certification

Adopt Comprehensive Plan Evaluation 
and Appraisal Report (EAR)-based Map 
Amendments in the CRA

Maintain annual certification Certification 
Maintained

Certification 
Maintained

Certification 
Maintained

Maintain 
Certification

Certification 
Maintained

Maintain 
Certification

Provide timely plan review services
Whereas, plan reviews are completed within the 
maximum allotted time allowed by the Florida 
Building Code.

90% 90% 90% 90% 97% 100%

Conduct timely field inspections Complete requested field inspections within 1 day. 95% 98% 95% 95% 97% 100%

 
 
 

 
 
 
 

FY 2014 Accomplishments  
 Completed the construction of the Bid Pack 5A (Garden Acres Industrial Area) sanitary sewer  

improvements which will provide sanitary service to  the last remaining non-sewer area in the City’s 
service area. 

 Completed the construction and certification of Bid Pack 6 Lift Stations 1, 2, 5, and 7. 
 Completed construction of the Bid Pack 12 Park Lane East project on NE 38 Street from  Andrews 

Avenue to NE 11 Avenue. 
 Continued the Bid Pack 1 Phase 3 S anitary Sewer Relining project to reduce inflow and infiltration 

and televised all gravity mains in basins that send flow to the City of Ft. Lauderdale. 
 Completed the design of the Bid Pack 8, Bid Pack 9, Bid Pack 10, and Bid Pack 11 water, sewer and 

drainage improvements projects. 
 Began the construction of NE 34 Court Roadway Improvement Project.  
 Began construction of the Bid Pack 9 Water, Sewer, and Drainage Improvement project. 
 Completed design and advertising of Expanded Lloyd Estates Residential & Industrial (LE RI) 

drainage project. 
 Completed design and permitting of Bid Pack 13 (NW 38 Street from Powerline Road to Royal Park 

Drive) Roadway Improvement Project which was awarded $1M Transportation Alternative Program 
grant. 

Budget Highlights 

Performance Measure(s) 
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FUND DEPARTMENT 
General Fund Engineering & Community Development 
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 Submitted Transportation Alternative Program grant applications for Andrews Avenue Roadway 
Improvement Project and the NW 10 Ave Roadway Improvements from NW 38 Street to Prospect 
Road Project. 

 Completed the Design of Parking Lot for a South End Anchor business in the Downtown area. 
 Completed the design and began construction of Sense of Place Entryway features to Lakeside 

Neighborhood.  
 Completed the design of the Prospect Rd/Andrews Ave Parking lot improvement project. 
 Continued with the preparation and implementation of the Phase II Powerline Road Planning 

Assessment recommendations by conducting Community Input Meeting held on November 18th.  
 Continued with the preparation and implementation of the Prospect Road Analysis 

recommendations. 
 Implemented and administering modernization and modification of the Master Business List of the 

Land Development Code to improve compatibility between non-residential and residential uses.  
 Created, implemented and administering new Neighborhood Compatibility & Incompatible Land 

Use Ordinance(s).  
 Updated sections of the Land Development Code as needed.  
 Completed the 5-year cycle application for the Community Rating System (CRS)/National Flood 

Insurance Program (NFIP) and annual recertification in FY 2014.  
 Completed the Comprehensive Plan Amendments related to the Capital Improvement Element (CIE) 

and other possible required amendments of State Growth Management associated with new 
legislation for FY 2014. 

 Began preparation of the 2014 Evaluation & Appraisal Report of the City’s Comprehensive Plan. 
 Continued to participate with the Broward County School Board Staff Working Group to implement 

the School Concurrency Interlocal Agreement (ILA). 
 Began modification of present code enforcement ordinances to better address appearance of 

community 
 Emphasized compatible quality city wide development 
 Promoted city wide focus on improving appearance to include downtown and major corridors 
 Continued to revise ordinances in support of Code Enforcement Division that has been transferred 

from ECD to Fire-Rescue  
 Continued emphasis on Customer Service Excellence within the Building and Permitting 

Department 
 Reinstated Expired Permit Notification Program in Building and Permitting Department 
 Creation of Expired Permit Inquiry and Expired Permit Closure Procedures Forms for community 

use via City of Oakland Park’s website and dissemination of forms via lobby of Building and 
Permitting Department 

 Restructuring of Customer Service log to determine trajectory of customers within Building and 
Permitting Department 

 Continued tracking of customer service totals, for report and strategic planning purposes, which 
includes comparative graphing. 

 Redrafted the City of Oakland Park’s Flood Plain Management Ordinance to meet NFIP/FEMA 
requirements which was approved by the City Commission 
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 Developed Floodplain Management Database/Form to track community inquiries, disseminate  
information, and facilitate access to active links, pertaining to the Flood Insurance/CRS Program  for 
public utilization 

 Continue to collect customer email addresses with goal of being able to eventually transition 
required customer contact and notifications away from costly mail outs and phone inquiries 

 Successful completed a Building Code Effectiveness Grading review by the Insurance Services 
Office (ISO) 

 Creation of Low-Voltage Alarm Decals for conversion to permits and log to track converted permits 
 Constant updates of forms/documents, such as the Permit Application Check list, in order to ensure 

up to date  and accurate information is distributed to the community at large 
 

FY 2015 Goals  
 Closeout Park Lane East Project with full reimbursement from grants. Complete the transfer of 

overhead crossing services lines to underground crossing service lines on Park Lane East. 
 Complete the construction of the NE 34 Ct Roadway Improvement Project. 
 Significantly advance the construction of the Expanded Lloyd Estates Drainage Improvement 

Project 
 Significantly advance the construction of the Bid Pack 9 water, sewer, and drainage improvement 

project 
 Begin construction of the Bid Pack 8, Bid Pack 10, Bid Pack 11, and Bid Pack 13 water, sewer and 

drainage improvements projects. 
 Continue the Bid Pack 1 Phase 3 Sanitary Sewer Relining project to reduce inflow and infiltration. 
 Secure funding for the construction of the Andrews Avenue Roadway Improvement Project 
 Construct Downtown South Anchor Parking Lot 
 Continue with the preparation and implementation of the Phase II Powerline Road Planning 

Assessment recommendations including the new Powerline Road Zoning District and the Citywide 
Retroactive Landscape Ordinance.  

 Continue with the preparation and implementation of the Prospect Road Analysis recommendations. 
 Implement and administer modernization and modification of the Master Business List of the Land 

Development Code to improve compatibility between non-residential and residential uses.  
 Complete adoption of the new Neighborhood Compatibility Ordinance(s).  
 Update the Land Development Code as needed.  
 Complete the annual recertification application for the Community Rating System (CRS)/National 

Flood Insurance Program (NFIP) and annual recertification in FY 2015.  
 Complete the Comprehensive Plan Amendments related to the Capital Improvement Element (CIE) 

and other possible required amendments State Growth Management associated with new legislation 
for FY 2015. 

 Begin preparations of the 2014 Evaluation & Appraisal Report of the City’s Comprehensive Plan. 
 Continue to participate with the Broward County School Board Staff Working Group to implement 

the School Concurrency Interlocal Agreement (ILA). 
 Ensure concurrency with available water and sewer capacity. 
 Modify present code enforcement ordinances to better address appearance of community. 
 Emphasize compatible, quality, citywide development. 
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FUND DEPARTMENT 
General Fund Engineering & Community Development 
 
 

 

 

 
Full-Time Positions FY 11 FY 12 FY 13 FY 14 FY 15
Director of Engineering and Community 
Development 1.00     1.00     1.00     1.00     1.00     
Assistant Director of Engineering and 
Community Development 1.00     1.00     1.00     1.00     1.00     
External Relations & Communications 
Specialist -       -       -       1.00     1.00     
Administrative Specialist 1.00     1.00     1.00     1.00     1.00     
Total Admin Full-Time 3.00     3.00     3.00     4.00     4.00     
Civil Engineer II 1.00     1.00     1.00     1.00     1.00     

Engineering Inspector 1.00     1.00     2.00     2.00     2.00     

Project Manager 2.00     2.00     2.00     2.00     2.00     

Project Manager - Temporary -       -       -       1.00     1.00     

Administrative Specialist 1.00     1.00     1.00     1.00     1.00     

Total Eng Full-Time 5.00     5.00     6.00     7.00     7.00     

Community & Economic Development Director 0.25     -       -       -       -       

Senior Planner 3.00     3.00     3.00     3.00     3.00     

Total P&Z Full-Time 3.25     3.00     3.00     3.00     3.00     
Building Official 1.00     1.00     1.00     1.00     1.00     

Permitting & License Supervisor -       -       1.00     1.00     1.00     

Plans Examiner / Inspector 1.00     -       -       -       -       

Permitting Technician 4.00     4.00     3.00     3.00     4.00     

Total B&P Full-time 6.00     5.00     5.00     5.00     6.00     
    Total ECD Full-Time 17.25 16.00 17.00 19.00 20.00
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FUND DEPARTMENT 
General Fund Engineering & Community Development 
 
 

FY 15 Organizational Chart 
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Engineering & Const Mgmt

FY 2011 
Actual

FY 2012 
Actual

FY 2013 
Actual

Amended 
Budget

Forecast FY 2015 
Adopted 

FY 2014

CITY OF OAKLAND PARK, FLORIDA
Adopted Budget - Fiscal Year 2015

Personal Services

569,039Wages Regular 572,119 623,679 573,665 559,276 788,404

439Overtime 538 2,287 500 403 3,000

9,000Special Pay Supplemental -   -   -   -   -   

35,241FICA Taxes 34,863 38,426 36,898 34,758 45,389

8,963Medicare Tax 8,803 9,577 8,630 8,351 10,947

261,401Retire Contributions 334,554 224,548 236,617 236,597 242,363

53,152Life And Health Insurance 53,180 61,710 61,742 62,572 80,540

6,250Health Savings City Contri 6,750 8,048 7,800 6,200 9,750

6,573Workers Compensation 7,024 7,598 6,571 7,362 8,098

Total Personal Services 950,058 1,017,830 975,873 932,423 915,518 1,188,491

Operating Expenditures

50,283Professional Services 97,965 13,278 34,394 32,000 50,000

-   Other Services -   2,226 1,033 500 500

-   Other Services Annual Support -   -   -   2,500 2,500

21,165Travel And Per Diem 21,138 22,538 17,992 22,838 23,220

8,458Communications Services 8,108 12,470 10,629 13,020 16,715

566Freight And Postage Services 124 696 600 600 700

4,432Rentals And Leases 3,281 4,436 4,800 4,800 4,800

-   Repair And Maintenance -   -   500 500 500

30Printing And Binding 305 75 500 500 500

916Office Supplies 963 1,537 1,000 1,000 1,000

3,217Operating Supplies 2,252 1,502 2,000 2,000 2,000

-Operating Supplies-Computer - - 1,967 - -   

-   Operating Supplies Mobile Eq -   1,748 100 100 100

2,320Books Pub Subscrip Memb 2,792 3,161 3,159 3,159 3,159

2,352Training 2,133 2,400 2,500 2,500 2,500

Total Operating Expenditures 93,739 139,062 66,067 81,174 86,017 108,194

Capital Outlay

-   Capital Outlay Vehicles -   -   -   33,011 20,000

Total Capital Outlay -   -   -   -   33,011 20,000

Total Engineering & Const Mgmt 1,156,892 1,041,940 1,013,597 1,034,546 1,316,6851,043,797
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FUND DEPARTMENT 
General Fund Engineering & Community Development 
 
 

  
Five-Year Cost Comparison 

 

Engineering 
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Planning & Zoning

FY 2011 
Actual

FY 2012 
Actual

FY 2013 
Actual

Amended 
Budget

Forecast FY 2015 
Adopted 

FY 2014

CITY OF OAKLAND PARK, FLORIDA
Adopted Budget - Fiscal Year 2015

Personal Services

958,307Wages Regular 827,113 848,588 324,892 307,714 228,944

11,952Overtime 2,247 4,400 1,000 234 -   

17,700Special Pay Supplemental (1,307) -   -   1,238 -   

-   Wages Assignment -   113 -   -   -   

59,662FICA Taxes 49,500 50,618 20,522 18,267 13,699

13,988Medicare Tax 11,576 11,838 4,799 4,429 3,205

357,196Retire Contributions 448,042 288,578 95,303 98,127 75,439

115,368Life And Health Insurance 106,826 109,809 35,827 35,707 28,412

15,793Health Savings City Contri 11,490 12,019 4,100 3,025 3,000

8,759Workers Compensation 8,362 9,071 3,669 4,380 5,098

11,352Unemployment Compen -   -   -   -   -   

Total Personal Services 1,570,077 1,463,849 1,335,034 490,112 473,121 357,797
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General Fund Engineering & Community Development 
 
 

 
  

Planning & Zoning

FY 2011 
Actual

FY 2012 
Actual

FY 2013 
Actual

Amended 
Budget

Forecast FY 2015 
Adopted 

FY 2014

CITY OF OAKLAND PARK, FLORIDA
Adopted Budget - Fiscal Year 2015

Operating Expenditures

16,047Professional Services 41,238 26,161 97,836 97,836 145,000

381,818Other Services 415,837 434,056 15,944 20,000 -   

-   Other Services Annual Support -   32,149 -   -   -   

2,254Travel And Per Diem 976 1,352 3,664 3,220 3,220

870Travel And Per Diem 2,041 1,380 1,500 1,500 2,000

10,264Communications Services 8,756 21,965 7,551 5,551 2,297

16,584Freight And Postage Services 13,746 16,051 5,333 5,333 5,500

10,866Rentals And Leases 8,355 8,322 -   -   -   

2,375Repair And Maintenance 2,273 5,931 757 1,357 1,357

9,495Repair And Maintenance Mow 8,717 14,365 -   -   -   

2,479Printing And Binding 3,655 4,493 1,633 1,449 2,000

920Other Cur Charges 720 1,840 -   -   -   

4,687Office Supplies 2,882 4,530 1,500 1,500 1,500

4,170Operating Supplies 7,778 3,920 1,667 1,682 1,800

1,655Operating Supplies -   -   -   -   -   

-   Operating Supplies-Software 309 -   700 -   -   

-   Operating Supplies-Computer 1,166 1,229 500 -   -   

1,966Books Pub Subscrip Memb 2,339 2,514 2,356 1,500 4,000

1,850Books Pub Subscrip Memb 4,338 3,801 3,000 3,000 4,000

565Training 1,115 3,824 1,000 1,000 2,000

3,239Training 2,526 1,445 2,000 2,000 2,100

Total Operating Expenditures 472,103 528,767 589,328 146,941 146,928 176,774

Total Planning & Zoning 1,992,616 1,924,361 637,053 620,049 534,5712,042,180
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Five-Year Cost Comparison 
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Building & Permitting

FY 2011 
Actual

FY 2012 
Actual

FY 2013 
Actual

Amended 
Budget

Forecast FY 2015 
Adopted 

FY 2014

CITY OF OAKLAND PARK, FLORIDA
Adopted Budget - Fiscal Year 2015

Personal Services

-   Wages Regular -   -   366,677 342,466 342,190

-   Overtime -   -   3,000 3,712 4,400

-   FICA Taxes -   -   23,242 20,808 20,623

-   Medicare Tax -   -   5,436 5,023 4,825

-   Retire Contributions -   -   130,731 84,104 112,600

-   Life And Health Insurance -   -   43,480 37,026 44,926

-   Health Savings City Contri -   -   5,100 5,025 7,000

-   Workers Compensation -   -   2,251 2,672 3,464

Total Personal Services -   -   -   579,917 500,835 540,028

Operating Expenditures

-   Professional Services -   -   1,250 -   -   

-   Other Services -   3,983 541,492 552,400 609,066

-   Other Services Annual Support -   -   -   -   34,000

-   Travel And Per Diem -   -   3,164 2,720 2,720

-   Communications Services -   -   7,951 6,451 10,664

-   Freight And Postage Services -   -   5,334 5,334 5,334

-   Rentals And Leases -   -   4,500 4,500 6,064

-   Repair And Maintenance -   -   4,807 13,613 4,807

-Repair And Maintenance Mow - - 7,000 - -   

-   Printing And Binding -   -   3,100 3,100 3,634

-   Other Cur Charges -   -   380 2,025 2,025

-   Office Supplies -   -   2,300 1,044 3,000

-   Operating Supplies -   -   2,512 1,000 3,167

-   Operating Supplies-Computer -   -   1,158 -   -   

-   Books Pub Subscrip Memb -   -   1,000 1,000 1,000

-   Training -   -   1,000 1,000 1,500

Total Operating Expenditures -   -   3,983 586,948 594,187 686,981

Total Building & Permitting -   3,983 1,166,865 1,095,022 1,227,009-   
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Five-Year Cost Comparison 
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FUND DEPARTMENT 
General Fund Public Works – Administration 
 
 

Mission Statement 

Core Service Area(s) and Linkage to Strategic Performance Areas in Strategic Plan  

Budget Highlights 
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To provide overall management and leadership of the Public Works Department; thereby, ensuring the 
most responsive, cost-effective, friendly, quality professional services in regard to providing utility 
(water, sewer, solid waste and drainage), fleet, building maintenance and roadway services to the City 
and community. 
 
 
 
 
 
1. Oversight of daily planning, technical support, direction, and coordination of Public Works 

divisional activities (Financial Stability and Sustainability; Infrastructure).  

2. Support services to other Departments, City residents and businesses (Infrastructure).  

3. Long-Range Planning (Smart Growth and Redevelopment). 
 
 

 
 
 

FY 2014 Accomplishments 
 

 Oversaw the operation of the eight Public Works Department operating divisions to ensure 
achievement of operating objectives. See individual Public Works division sections for specific 
accomplishments.  

 Initiated program, in conjunction with the Engineering Division, to upgrade City GIS system to 
fully reflect Public Works Department-related infrastructure to allow department to obtain 
maximum benefit from the system’s capabilities. 
 
 

FY 2015 Goals 
 

 Continue oversight and administration of the core services the Public Works Department delivers 
in providing potable drinking water, effective storm drainage, sanitary sewer systems, solid 
waste services, safe and properly maintained municipal facilities, and safe roadway and sidewalk 
systems for vehicles and pedestrians. Specific goals to be achieved are as reflected in the 
individual Public Works division sections.  

 Utilize upgraded City GIS system to enhance performance in those Public Works divisions 
having GIS content. 

 Continue assessment of long-term City requirements and development of long-term Public 
Works plans to address future needs. 

 



 

FUND DEPARTMENT 
General Fund Public Works – Administration 
 
 

 
 

 
 

Full-Time Positions FY 11 FY 12 FY 13 FY 14 FY 15

Public Works Director 0.25     0.25      0.25      0.25      0.25      

Assistant Public Works Dir - Admin 0.50     -        -        -        -        

Manager, Municipal Services -       0.50      0.50      -        -        

Administrative Assistant I 1.00     0.25      0.25      0.25      0.25      
Total Administration 1.8       1.0        1.0        0.5        0.5        
Facilities Maintenance Foreman 1.00     1.00      1.00      1.00      1.00      

Crew Leader I 1.00     1.00      1.00      1.00      1.00      

Facilities Maintenance Worker 2.00     -        -        1.00      1.00      

Total Building Maintenance 4.0       2.0        2.0        3.0        3.0        
Assistant Public Works Dir. - Ops. 0.20     -        -        -        -        

Streets/Stormwater Manager 0.50     0.50      0.50      0.50      0.50      

Foreman 1.00     1.00      1.00      1.00      1.00      

Equipment Operator 1.00     1.00      1.00      1.00      1.00      

Administrative Secretary 0.20     -        -        -        -        

Service Worker 2.00     2.00      2.00      2.00      2.00      

Total Streets 4.9       4.5        4.5        4.5        4.5        
Fleet Maintenance Foreman 1.00     1.00      1.00      1.00      1.00      

Fleet Maintenance Crew Leader II 1.00     1.00      1.00      1.00      1.00      

Mechanic I 2.00     2.00      2.00      2.00      2.00      

Mechanic II 1.00     1.00      1.00      1.00      1.00      

Fleet Assistant 1.00     1.00      1.00      1.00      1.00      

Total Fleet Maintenance 6.0       6.0        6.0        6.0        6.0        
Public Works Director 0.25     0.20      0.20      0.20      0.20      

Assistant Public Works Director -       0.25      0.25      0.25      0.25      

Administrative Assistant I -       0.20      0.20      0.20      0.20      

Assistant Public Works Dir. - Admin 0.50     -        -        -        -        

Manager, Municipal Services -       0.50      0.50      1.00      1.00      

Administrative Secretary 1.00     1.25      1.25      1.25      1.25      

Crew Leader I 2.00     2.00      2.00      2.00      2.00      

Data Processor 1.00     1.00      1.00      1.00      1.00      

Foreman 1.00     1.00      1.00      1.00      1.00      

Utility Billing & Services Manager 0.40     0.40      0.40      0.40      -        

Customer Service Coordinator 0.80     0.80      0.80      0.80      -        

Customer Service Representative 0.80     0.80      0.80      0.80      -        

Refuse Service Operator 19.00   18.00   17.00   17.00   17.00   

Total Solid Waste 26.8     26.4      25.4      25.9      23.9      
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FUND DEPARTMENT 
General Fund Public Works – Administration 
 
 

 

 
  

Full-Time Positions FY 11 FY 12 FY 13 FY 14 FY 15

Public Works Director 0.25     0.20      0.20      0.20      0.20      

Assistant Public Works Dir -       0.25      0.25      0.25      0.25      

Assistant Public Works Dir. - Ops 0.20     -        -        -        -        

Water - Sewer Manager 0.50     0.50      0.50      0.50      0.50      

Administrative Assistant I -       0.20      0.20      0.20      0.20      

Administrative Secretary 0.20     0.25      0.25      0.25      0.25      

Crew Leader II 1.00     1.00      1.00      1.00      1.00      

Equipment Operator 1.00     1.00      1.00      1.00      1.00      

Water Foreman 1.00     1.00      1.00      1.00      1.00      

Utility Technician I 5.00     5.00      5.00      5.00      5.00      

Utility Billing & Services Manager 0.25     0.25      0.25      0.25      -        

Customer Service Coordinator 0.50     0.50      0.50      0.50      -        

Customer Service Representative 0.50     0.50      0.50      0.50      -        

Utility Technician II 1.00     1.00      1.00      1.00      1.00      

Total Water Division 11.4     11.7      11.7      11.7      10.4      
Public Works Director 0.25     0.20      0.20      0.20      0.20      

Assistant Public Works Dir -       0.25      0.25      0.25      0.25      

Assistant Public Works Dir. - Ops 0.20     -        -        -        -        

Water - Sewer Manager 0.50     0.50      0.50      0.50      0.50      

Administrative Assistant I -       0.20      0.20      0.20      0.20      

Administrative Secretary 0.20     0.25      0.25      0.25      0.25      

Crew Leader II 1.00     1.00      1.00      1.00      1.00      

Wastewater Foreman 1.00     1.00      1.00      1.00      1.00      

Utility Technician - Ops & Maintenance 2.00     2.00      2.00      2.00      2.00      

Utility Technician I 3.00     3.00      3.00      3.00      3.00      

Utility Billing & Services Manager 0.25     0.25      0.25      0.25      -        

Customer Service Coordinator 0.50     0.50      0.50      0.50      -        

Customer Service Representative 0.50     0.50      0.50      0.50      -        

Equipment Operator 1.00     1.00      1.00      1.00      1.00      

Total Wastewater Division 10.4     10.7      10.7      10.7      9.4        
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FUND DEPARTMENT 
General Fund Public Works – Administration 
 
 

Full-Time Positions FY 11 FY 12 FY 13 FY 14 FY 15

Public Works Director -       0.15      0.15      0.15      0.15      

Assistant Public Works Dir -       0.25      0.25      0.25      0.25      

Assistant Public Works Dir. - Ops 0.40     -        -        -        -        

Administrative Assistant I -       0.15      0.15      0.15      0.15      

Administrative Secretary 0.40     0.25      0.25      0.25      0.25      

Streets/Stormwater Manager 0.50     0.50      0.50      0.50      0.50      

Foreman 1.00     1.00      1.00      1.00      1.00      

Crew Leader I 1.00     1.00      1.00      1.00      2.00      

Equipment Operator 3.00     3.00      3.00      3.00      3.00      

Utility Billing & Services Manager 0.10     0.10      0.10      0.10      -        

Customer Service Coordinator 0.20     0.20      0.20      0.20      -        

Customer Service Representative 0.20     0.20      0.20      0.20      -        

Utility Technician I 2.00     -        -        -        -        

Utility Technician II 4.00     4.00      4.00      4.00      4.00      

Total Stormwater 12.8     10.8      10.8      10.8      11.3      

Utility Billing & Services Manager -       -        -        -        1.00      

Customer Service Coordinator -       -        -        -        2.00      

Customer Service Representative -       -        -        -        2.00      
Total Utility Billing -            -            -            -            5.0        
TOTAL - ALL DIVISIONS 78.0     73.0      72.0      73.0      74.0      
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FUND DEPARTMENT 
General Fund Public Works – Administration 
 
  

FY 15 Organization Chart (All Divisions) 
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FY 15 Organizational Chart 
Public Works Administration 
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  5-Year Cost Comparison 
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FUND DEPARTMENT 
General Fund Public Works – Administration 
 
 

 
Public Works Administration

FY 2011 
Actual

FY 2012 
Actual

FY 2013 
Actual

Amended 
Budget

Forecast FY 2015 
Adopted 

FY 2014

CITY OF OAKLAND PARK, FLORIDA
Adopted Budget - Fiscal Year 2015

Personal Services

133,454Wages Regular 69,663 56,231 79,926 58,726 43,116

192Overtime 10 2 100 -   100

1,500Special Pay Supplemental -   -   -   -   -   

86Wages Assignment -   -   -   -   -   

8,113FICA Taxes 4,306 3,519 5,064 3,715 2,460

2,006Medicare Tax 1,007 823 1,184 869 574

50,225Retire Contributions 59,449 38,062 42,649 44,862 40,121

11,453Life And Health Insurance 7,353 4,602 3,331 6,339 5,095

1,688Health Savings City Contri 971 731 1,000 813 498

927Workers Compensation 813 884 799 595 460

-   Unemployment Compen -   3,094 -   -   -   

Total Personal Services 209,643 143,572 107,948 134,053 115,917 92,424

Operating Expenditures

3,210Travel And Per Diem 1,174 1,170 1,170 1,900 500

4,497Communications Services 3,921 3,699 2,763 3,000 2,297

5Freight And Postage Services 417 991 200 100 200

360Printing And Binding 50 -   -   -   -   

564Office Supplies 100 88 200 210 200

209Operating Supplies 295 216 500 200 500

239Books Pub Subscrip Memb 149 169 225 200 225

-   Training 35 -   100 -   -   

Total Operating Expenditures 9,084 6,141 6,332 5,158 5,610 3,922

Total Public Works Administratio 149,714 114,280 139,211 121,527 96,346218,727
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FUND DEPARTMENT 
General Fund Public Works – Streets Maintenance Division 
 

 

 
 
 

 
 

FY 2014 Accomplishments 
 

 Repaired approximately 2,181 potholes.  
 Repaired approximately 123 asphalt utility cuts. 
 Resurfaced 8,532 linear feet of roadway 
 Installed 15 traffic calming speed tables to enhance neighborhood safety 
 Removed 1,491 advertising (snipe) signs from City rights-of-way  
 Removed graffiti from 183 sites in City rights-of-way. 
 Installed and removed 450 flags/banners for holidays. 
 Restriped parking spaces on City streets and parking lots throughout City 
 Removed 29 piles of debris related to Code Enforcement violations. 
 Collected refuse twice  weekly from refuse receptacles at 31 bus shelters 
 Cleaned and maintained downtown decorative fountains 
 Inspected all City streetlights quarterly to ensure safe lighting. 
 Routinely inspected all City sidewalks and repaired ten sections. 

Mission Statement 

Core Service Area(s) and Linkage to Strategic Performance Areas in Strategic Plan  

Budget Highlights 

Performance Measure(s) 
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To provide the most responsive, cost-effective, friendly, quality and professional service to the 
community while ensuring a safe local roadway and sidewalk network for vehicular and pedestrian 
traffic. 
 
 
 
 
Transportation system and rights-of-way maintenance program which provides safe, viable and 
aesthetically pleasing rights-of-ways; including, sidewalks, swales, roadways, streetlights, and 
railroad crossings.  (Infrastructure) 

 
 

 
 
 

PERFORMANCE MEASURE PERFORMANCE MEASURE
FY 11 

Results
FY 12 

Results
FY 13 

Results
FY 14 
Target

FY 14 
Results

FY 15 
Target

Improve Road Safety Street Light Inspection Quarterly N/A N/A 100% 100% 100% 100%

Road Preservation 
Repair Potholes within 48 Hours 
of Notification

N/A N/A 95% 90% 100% 90%



 

FUND DEPARTMENT 
General Fund Public Works – Streets Maintenance Division 
 

 

 
 

Position Listing/Organization Chart Summary 
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 Assumed oversight responsibility of bus bench and shelter contracts to ensure contractor 
compliance with contract repair and appearance requirements. 

 Assumed responsibility from the County for removal of dead animals from roadways. 
 Developed program ensuring that newly installed pavers throughout City were properly 

cleaned and maintained to enhance community appearance. 
 Implemented program to ensure all unnecessary roadway signs were removed and the 

remainder were effective and in good condition 
 Implemented work order system to enhance management of operations. 

 
FY 2015 Goals 
 

 Continue roadway resurfacing program to revitalize and preserve roadway system. 
 Maintain safe roadways through effective and timely evaluation and repair. 
 Continue quarterly inspection and maintenance of City streetlights   
 Continue rapid graffiti and snipe sign removal on City rights-of-way 
 Maintain safe pedestrian travel via City sidewalk inspections and repair. 
 Install new traffic calming devices as directed by City Commission. 
 Continue restriping City-owned parking lots as needed.  
 Continue maintenance of downtown decorative fountains. 
 Continue maintenance and inspection of all roadway signs, ensuring safety and acceptable 

appearance. 
 Continue ensuring new brick pavers are properly cleaned and maintained. 
 Continue removal of dead animals from City roadways 
 Enhance effectiveness of newly implemented work order system. 
 Work in conjunction with Engineering Division to upgrade City GIS system to fully reflect 

roadway and ancillary features (streetlight poles, etc.) infrastructure to take maximum 
advantage of GIS capabilities. 

 Continued responsiveness to residents’ questions and requests for service 
 Maintain preparedness to respond to major weather and other emergency events. 

 
 
 
 
 
Full-Time Positions FY 11 FY 12 FY 13 FY 14 FY 15
Assistant Public Works Dir. - Ops. 0.2          -            -            -            -            
Streets/Stormwater Manager 0.5          0.5          0.5          0.5          0.5          
Foreman 1.0          1.0          1.0          1.0          1.0          
Equipment Operator 1.0          1.0          1.0          1.0          1.0          
Administrative Secretary 0.2          -            -            -            -            
Service Worker 2.0          2.0          2.0          2.0          2.0          

    Total 4.9          4.5          4.5          4.5          4.5          



 

FUND DEPARTMENT 
General Fund Public Works – Streets Maintenance Division 
 

 

 
FY 15 Organizational Chart 
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Five-Year Cost Comparison 
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Personal Services 411,692 414,180 357,046 383,242 377,379 382,294

Operating Expenditures 539,268 591,432 558,489 627,286 614,377 665,802

Capital Outlay 204,876 168,107 14,746 284,936 225,225 262,100

FY11 Actual FY12 Actual FY13 Actual FY14 Amended FY14 Forecast FY15 Adopted

Street Maintenance  
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FUND DEPARTMENT 
General Fund Public Works – Streets Maintenance Division 
 

 
 

Street Maintenance

FY 2011 
Actual

FY 2012 
Actual

FY 2013 
Actual

Amended 
Budget

Forecast FY 2015 
Adopted 

FY 2014

CITY OF OAKLAND PARK, FLORIDA
Adopted Budget - Fiscal Year 2015

Personal Services

224,782Wages Regular 200,652 200,594 208,553 206,091 212,155

5,896Overtime 8,452 6,715 7,500 2,983 7,500

7,350Special Pay Supplemental -   250 375 1,390 -   

128Wages Assignment 270 229 300 59 150

14,562FICA Taxes 12,729 12,599 13,352 12,680 12,772

3,406Medicare Tax 2,977 2,947 3,123 2,966 2,988

113,192Retire Contributions 149,201 93,482 107,461 107,273 97,906

32,375Life And Health Insurance 30,056 30,070 32,454 32,390 34,343

3,450Health Savings City Contri 3,000 2,750 3,000 3,000 4,222

6,552Workers Compensation 6,843 7,409 7,124 8,547 10,258

Total Personal Services 411,692 414,180 357,046 383,242 377,379 382,294

Operating Expenditures

59Professional Services 5,096 1,059 3,000 3,000 3,000

-   Other Services -   -   -   -   4,275

2,814Travel And Per Diem 2,214 2,053 2,240 2,000 200

1,016Communications Services 894 2,238 1,850 1,500 1,400

373,270Utility Services Electricity 374,734 344,752 360,000 360,000 375,000

4,093Utility Services Waste Disp 7,238 4,835 5,000 5,000 5,000

-   Utility Services Stormwater 4,896 4,827 4,827 4,827 4,827

61,696Rentals And Leases 55,074 56,981 57,000 60,000 60,000

77,151Repair And Maintenance 81,603 111,537 138,969 130,000 171,000

-   Printing And Binding -   373 500 200 500

265Office Supplies 391 356 400 750 400

11,882Operating Supplies 21,486 16,681 8,923 16,000 27,000

-Operating Supplies Mobile Eq - - 7,077 - -   

6,883Road Materials And Supplies 37,332 12,497 37,000 31,000 12,700

140Training 475 300 500 100 500

Total Operating Expenditures 539,268 591,432 558,489 627,286 614,377 665,802

Capital Outlay

186,224Capital Outlay Resurfacing 161,232 -   167,200 167,200 262,100

18,652Capital Outlay Vehicles 6,875 14,746 117,736 58,025 -   

Total Capital Outlay 204,876 168,107 14,746 284,936 225,225 262,100

Total Street Maintenance 1,173,720 930,280 1,295,464 1,216,981 1,310,1961,155,836
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General Fund Public Works – Building Maintenance Division 
 

 
Mission Statement 

Core Service Area(s) and Linkage to Strategic Performance Areas in Strategic Plan  

Budget Highlights 

Performance Measure 
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To provide the most responsive and cost-effective service in maintaining and preserving the City’s 
buildings while providing a safe, clean and properly maintained environment for City staff and the 
public. 
 
 
 
 
 

1. Facilities Management (Infrastructure)   
a. Perform routine repair and maintenance of all municipal facilities.  
b. Maintain clean and safe facilities for staff and the general public. 
c. Promote energy conservation through the reduction of electrical and water usage in City 

facilities. 
 
 
 
 
 

 
 
 
 
 
 

FY 2014 Accomplishments 
 

 Increased level of preventive maintenance at City facilities.  
 Developed program for semi-annual assessment of all City building roofs. 
 Developed program for annual assessment of all City buildings. 
 Evaluated interior and exterior paint condition of City buildings to ensure acceptable appearance.  
 Painted City Hall, Library, Spiher and Public Works Admin Building exteriors. 
 Effected cost savings in the  HVAC maintenance program  
 Completed library restroom renovations to comply with recommended ADA standards. 
 Constructed additional heavy truck drive-through bay at fleet maintenance facility. 
 Ensured availability of facility maintenance services in event of emergency events to ensure 

continuity of operations.  

PERFORMANCE MEASURE INDICATOR
FY 11 

Results
FY 12 

Results
FY 13 

Results
FY 14 
Target

FY 14 
Results

FY 15 
Target

Provide timely repair,  maintenance and 
cleaning services 

Respond to service requests within four hours 100% 100% 100% 100% 100% 100%

Energy Conservation: Reduce energy 
consumption in City buildings

Reduce electrical usage (annual kilowatt hours) 
annually

N/A N/A -3% -4% TBD -4%
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FUND DEPARTMENT 
General Fund Public Works – Building Maintenance Division 
 

 
 
 

 
 
 
 
 

 

 
 
 
 
 
 
 

FY 15 Organizational Chart  
 
 
 
 
  

Full-Time Positions FY 11 FY 12 FY 13 FY 14 FY 15
Facilities Maintenance Foreman 1.0         1.0         1.0         1.0         1.0         
Crew Leader I 1.0         1.0         1.0         1.0         1.0         
Facilities Maintenance Worker 2.0         -           -           1.0         1.0         

    Total 4.0         2.0         2.0         3.0         3.0         

Position Listing / Organizational Chart Summary 

Municipal Services 
Manager 

Facilities 
Maintenance 

Foreman 

Facilities 
Maintenance 

Crew Leader I 

Facilities 
Maintenance 

Worker 
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General Fund Public Works – Building Maintenance Division 
 

 
 
 
 
 

 
 
 

  

Five-Year Cost Comparison 
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Personal Services 294,835 208,455 177,908 234,760 232,756 241,379

Operating Expenditures 701,453 700,399 585,526 664,527 616,376 684,495

Capital Outlay 61,144 2,503 8,402 ‐ ‐ 30,000

FY11 Actual FY12 Actual FY13 Actual FY14 Amended FY14 Forecast FY15 Adopted

Building 
Maintenance  
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FUND DEPARTMENT 
General Fund Public Works – Building Maintenance Division 
 

 
 Building Maintenance

FY 2011 
Actual

FY 2012 
Actual

FY 2013 
Actual

Amended 
Budget

Forecast FY 2015 
Adopted 

FY 2014

CITY OF OAKLAND PARK, FLORIDA
Adopted Budget - Fiscal Year 2015

Personal Services

169,453Wages Regular 97,307 97,598 133,936 129,980 139,315

6,427Overtime 5,072 3,711 5,000 2,762 5,000

4,500Special Pay Supplemental -   -   -   2,110 -   

48Wages Assignment -   -   -   -   -   

11,053FICA Taxes 6,299 6,181 8,619 8,204 8,507

2,585Medicare Tax 1,473 1,446 2,016 1,919 1,991

67,758Retire Contributions 82,136 51,830 61,240 61,059 56,225

26,675Life And Health Insurance 12,803 13,877 18,449 21,121 23,608

3,500Health Savings City Contri 2,000 1,750 3,000 2,500 3,000

2,835Workers Compensation 1,364 1,515 2,500 3,101 3,733

Total Personal Services 294,835 208,455 177,908 234,760 232,756 241,379

Operating Expenditures

56Professional Services 13,725 34 15,000 10,000 5,000

86,908Other Services 74,502 62,563 112,000 112,000 129,444

2,511Communications Services 2,630 4,380 1,500 1,000 1,000

-   Freight And Postage Services -   10 -   -   -   

169,132Utility Services Electricity 159,186 162,380 160,000 165,000 168,000

17,791Utility Services Waste Disp 18,647 19,435 16,000 16,000 16,000

78,825Utility Services Wtr Sew Charg 53,140 51,784 45,000 50,000 50,000

-   Utility Services Stormwater 35,893 35,893 35,893 36,776 36,776

-   Rentals And Leases 1,214 -   1,500 1,500 1,500

309,954Repair And Maintenance 317,724 225,313 253,048 200,000 249,500

240Other Cur Charges -   -   250 400 -   

-   Office Supplies 59 391 400 200 400

36,035Operating Supplies 23,679 23,345 23,000 23,000 26,375

-Operating Supplies Mobile Eq - - 936 - -   

-   Training -   -   -   500 500

Total Operating Expenditures 701,453 700,399 585,526 664,527 616,376 684,495

Capital Outlay

975Capital Outlay IOTB 2,503 1,082 -   -   -   

60,169Capital Outlay Machin & Equip -   7,320 -   -   -   

-   Capital Outlay Vehicles -   -   -   -   30,000

Total Capital Outlay 61,144 2,503 8,402 -   -   30,000

Total Building Maintenance 911,356 771,836 899,287 849,132 955,8741,057,433
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FUND DEPARTMENT 
General Fund Public Works-Fleet Maintenance Division 
 
 

 
 
 

To maintain and ensure the availability of the municipal fleet vehicles and equipment in a safe, cost-
effective, efficient, reliable and responsive manner.   

 
 
 
 

1. Fleet Maintenance (Infrastructure) 
a. Ensure full-time availability of vehicles and equipment required to support em ergency and 

other essential City services.  
b. Maintain all motorized auxiliary equipment (pumps and generators) to be available whenever 

required. 
 

 
 
 

 
 
 
 
 
FY 2014 Accomplishments 
 City’s vehicles available for use in excess of 96% of time. 
 Ensured key emergency and environmental service vehicles available for use at all times. 
 Provided a cost-effective balance between outside services and in -house repairs to effectively 

maintain the continuing availability of the City’s vehicle fleet. 
 Continued effective preventative maintenance pr ogram to extend vehicle and equipm ent useful 

lives. 
 Ensured best prices for vehicle and equipment parts through aggressive price researching.. 
 Increased commodity bulk purchases to obtain favorable prices. 
 Increased number of vendors providing specialized services to obtain competitive prices. 
 Achieved cost savings by increasing in-house repairs. 
 Fleet personnel received additional training to further facilitate in-house repairs. 
 Additional heavy truck drive-through bay being completed to enhance service. 

PERFORMANCE MEASURE INDICATOR
FY 11 

Results
FY 12 

Results
FY 13 

Results
FY 14 
Target

FY 14 
Results

FY 15 
Target

Availability of vehicles and equipment
All vehicles and equipment 
available

96% 96% 96% 96% 96% 96%

Energy Conservation: Reduce Total City 
Fleet Fuel Consumption (Annual percentage 
reported in Q4)

Reduce total annual gallons of 
fuel usage annually -4% -3% -3% -1% -1% -1%

Mission Statement 

Core Service Area and Linkage to Strategic Performance Areas in Strategic Plan 

Budget Highlights 

Performance Measure(s) 
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FUND DEPARTMENT 
General Fund Public Works-Fleet Maintenance Division 
 
 

 Adjusted maintenance schedules to conform  to updated m anufacturers’ recommendations to 
achieve operational savings. 
 

 
FY 2015 Goals 
 
 Continue achievement of City’s 96% target fleet availability rate. 
 Continue ensuring that key em ergency and environmental service vehicles are fully operational,  

at all times. 
 Continue evaluation of in-house versus outsourcing of repairs to minimize repair costs. 
 Continued emphasis on effective preventive m aintenance to m aximize vehicle and equipm ent 

useful life.  
 Continue use of best purchasing practices to minimize cost of goods and services. 
 Enhance the recently implem ented work order sy stem and associated database to achieve 

additional cost savings.  
 Enhance staff training to maximize the benefits of the truck diagnostic software. 
 Continue program of annual evaluation of all vehicles, including appearance, to determine which 

vehicles have reached their useful lives and should be replaced. 
 Continue taking advantage of st aff training opportunities leading to enhanced skills and the 

ability to perform additional repairs. 
 Maintain preparedness to respond to weather-related and other emergency situations.  

 
 
 
 
 

 
 

 
 
 
 
 
 
  

Full-Time Positions FY 11 FY 12 FY 13 FY 14 FY 15
Fleet Maintenance Foreman 1.0             1.0       1.0       1.0       1.0       
Fleet Maintenance Crew Leader II 1.0             1.0       1.0       1.0       1.0       
Mechanic I 2.0             2.0       2.0       2.0       2.0       
Mechanic II 1.0             1.0       1.0       1.0       1.0       
Fleet Assistant 1.0             1.0       1.0       1.0       1.0       

    Total 6.0             6.0       6.0       6.0       6.0       

Position Listings / Organizational Chart Summary 
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General Fund Public Works-Fleet Maintenance Division 
 
 

FY 15 Organizational Chart 
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General Fund Public Works-Fleet Maintenance Division 
 
 

 
 
 
 
 
 
  

5-Year Cost Comparison 
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Personal Services 520,312 544,497 490,028 530,901 494,180 509,343

Operating Expenditures 856,175 1,027,109 1,015,387 1,055,792 1,017,200 1,046,769
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Fleet Management  

City of Oakland Park 155 Fiscal Year 2015



 

FUND DEPARTMENT 
General Fund Public Works-Fleet Maintenance Division 
 
 

 

Fleet Management

FY 2011 
Actual

FY 2012 
Actual

FY 2013 
Actual

Amended 
Budget

Forecast FY 2015 
Adopted 

FY 2014

CITY OF OAKLAND PARK, FLORIDA
Adopted Budget - Fiscal Year 2015

Personal Services

282,178Wages Regular 272,019 281,421 296,158 264,118 281,061

10,794Overtime 13,881 13,106 13,000 13,494 15,000

9,250Special Pay Supplemental (1,394) 250 750 2,085 -   

-   Wages Assignment -   210 500 491 500

17,704FICA Taxes 16,788 17,441 19,064 16,111 16,028

4,140Medicare Tax 3,926 4,079 4,459 3,768 3,751

144,027Retire Contributions 190,796 120,752 139,052 136,848 125,553

46,094Life And Health Insurance 42,359 46,081 50,883 48,733 55,825

2,500Health Savings City Contri 2,250 2,500 3,000 3,800 6,000

3,626Workers Compensation 3,872 4,188 4,035 4,732 5,625

Total Personal Services 520,312 544,497 490,028 530,901 494,180 509,343

Operating Expenditures

56Professional Services 43 127 350 600 -   

10,990Other Services 4,765 7,942 5,050 10,000 11,020

-   Travel And Per Diem -   -   250 -   250

3,572Communications Services 3,663 33,792 47,992 35,000 34,149

62Freight And Postage Services 20 27 100 100 200

127,687Repair And Maintenance 204,702 137,890 155,704 150,000 161,000

395Printing And Binding 307 890 1,000 200 2,000

-Other Cur Charges - - 1,750 - -   

1,149Office Supplies 348 325 300 300 350

17,310Operating Supplies 21,039 17,219 11,249 16,000 17,000

105,077Operating Supplies Auto Parts 121,800 171,450 150,000 150,000 160,000

494,643Operating Supplies Oil Lube 544,195 553,770 576,639 550,000 555,000

95,236Operating Supplies Tires 126,227 87,031 98,185 100,000 105,000

-   Operating Supplies-Software -   -   1,461 1,500 300

-   Operating Supplies-Computer -   -   1,696 -   -   

-   Operating Supplies Mobile Eq -   4,925 1,751 3,000 -   

-Books Pub Subscrip Memb - - 2,315 - -   

-   Training -   -   -   500 500

Total Operating Expenditures 856,175 1,027,109 1,015,387 1,055,792 1,017,200 1,046,769

Total Fleet Management 1,571,606 1,505,415 1,586,693 1,511,380 1,556,1121,376,488
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General Fund Non-Departmental 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

NON-DEPARTMENTAL 
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Five-Year Cost Comparison 
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Other Uses 2,139,748 1,968,307 3,141,270 3,198,641 2,821,005 2,658,066

Operating Expenditures 11,118 59,988 14,182 15,113 15,113 15,030

Grants and Aids 60,439 49,327 30,409 50,138 49,851 50,273

FY11 Actual FY12 Actual FY13 Actual FY14 Amended FY14 Forecast FY15 Adopted

Non Departmental  
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General Fund Non-Departmental 
 
 

 

Non Departmental

FY 2011 
Actual

FY 2012 
Actual

FY 2013 
Actual

Amended 
Budget

Forecast FY 2015 
Adopted 

FY 2014

CITY OF OAKLAND PARK, FLORIDA
Adopted Budget - Fiscal Year 2015

Operating Expenditures

7,000Other Services 7,000 7,000 7,000 7,000 7,100

-   Travel And Per Diem -   -   500 500 500

2,683Communications Services 2,271 4,011 2,600 2,600 3,000

146Repair And Maintenance 969 -   -   -   -   

-   Other Cur Charges 44,609 420 -   -   -   

-   Office Supplies -   -   -   -   350

1,095Operating Supplies 2,102 1,626 4,000 4,000 4,080

-   Operating Supplies Mobile Eq 3,036 -   -   -   -   

195Training -   1,125 1,013 1,013 -   

Total Operating Expenditures 11,118 59,988 14,182 15,113 15,113 15,030

Grants and Aids

-   Aid To Private Organizations -   -   50,138 49,851 50,273

2,500Aids To Government Agencies (5,000) -   -   -   -   

57,939Aid To Private Organizations 54,327 30,409 -   -   -   

Total Grants and Aids 60,439 49,327 30,409 50,138 49,851 50,273

Other Uses

19,322Intra Govt Trsf To SRF -   -   -   -   -   

146,185Intra Govt Trsf To CRA 405,056 582,837 1,126,079 976,079 351,097

1,209,241Intra Govt Trsf To Debt Svc 1,256,649 1,087,709 1,182,495 1,182,495 1,268,056

765,000Intra Govt Trsf To CIP 306,602 1,470,724 714,026 662,431 455,962

-   Contingency -   -   176,041 -   582,951

Total Other Uses 2,139,748 1,968,307 3,141,270 3,198,641 2,821,005 2,658,066

Total Non Departmental 2,077,622 3,185,861 3,263,892 2,885,969 2,723,3692,211,305
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Special Revenue  Community Redevelopment Agency 
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Mission Statement 

CRA Background/Budget Highlights 

Core Service Areas and Linkage to Strategic Performance Areas in Strategic Plan  
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To effectively and efficiently execute the City of Oakland Park’s Community Redevelopment Area 
(CRA) Plan, administer the County Redevelopment Capital Program (RCP) and encourage quality 
reinvestment in the CRA through catalytic projects meeting land development regulations and design 
guidelines.  
 
 
 
 
 
1. Community Redevelopment Area (CRA) Plan Implementation (Smart Growth and Redevelopment; 

Infrastructure) 
2. Redevelopment Capital Program Agreement Administration (Smart Growth and Redevelopment; 

Infrastructure) 
 

 
 
 

In 2012 the City of Oakland Park/CRA branded Downtown Oakland Park as a Culinary Arts District. A 
five-year strategic plan was put in motion to create a sense of place for locals and a destination within the 
Greater Fort Lauderdale area. The northern anchor of this district is the Oakland Station, an 180,000 square 
foot warehouse, located at NE 12th Avenue (Main Street) and NE 38th Street (Park Lane East). The City 
has completed the public plaza with Broward County RCP funding in front of the building to provide public 
space and remove blighted conditions. The Funky Buddha Brewery, South Florida’s largest craft brewery, 
opened on June 1, 2013 with an 18,000 square foot production brewery and a 3,100 square foot tasting room 
in the front bay of the warehouse. In February 2014, an additional 21,000 square foot expansion is being 
leased for their bottling operation.  
 
Currently, Stork’s Bakery and Restaurant is opening a 4,000 square foot full service restaurant just east of 
Funky Buddha Brewery.  The next phase of development is to complete the remaining 11,400 square feet of 
unfinished space into a European style Central Market that includes vendors providing prepared food, 
produce, meat, cheese, baked goods, and specialty items. The City of Oakland Park/CRA received a 
$150,000 Broward Redevelopment Program (BRP) grant for the interior build out of the space for the 
Central Market. In conjunction with that activity, consultants and city staff will be seeking a qualified 
operator through a competitive selection process to manage the Central Market prior to accepting the BRP 
grant or leasing the space.  
 
The second BRP grant application received by the City of Oakland Park/CRA is for the public improvement 
project at the East and West Plazas at the intersection of Prospect Road and Andrews Avenue. This area is 
identified in the CRA Plan as Oakland Park’s Midtown as an area of secondary commercial activity. There 
is a need to improve the safety and appearance of this commercial area and remove blight by bringing the 
parking lots to current codes. Along with the parking improvements being proposed by the City of Oakland 
Park, it is anticipated that the 19 property owners and current businesses will commit to façade 



 

FUND DEPARTMENT 
Special Revenue  Community Redevelopment Agency 
 
 

improvements that will match the improvements undertaken by the City. Through this budget, the City is 
making available matching funds and applying the City’s current 80/20 façade grant program to this plaza, 
with the City providing up to $10,000 for each property owner.  
 
Phase II of the Jaco Pastorius Park has been completed, including new fencing, lighting, and grass covered 
parking lot. This completion allows the development of the “Discovery Farm” that will include elements 
such as a Chef’s Garden, Edible Forest Walk, Learning Laboratory, Community Garden Beds, and a 
Children’s Playground. Starting in the Fall 2013 and running until May 2014, a Farmer’s Market became a 
successful weekly event with over 30 vendors and a monthly Chef Showcase demonstration.  
 
In summary, multiple initiatives were recommended  in the five-year Strategic Plan approved during the 
December 2011 City of Oakland Park/CRA meeting. Many of these initiatives have been completed and 
during this fiscal year, consultants and City staffs are focusing on certain project specific activities that 
include continuing the marketing plan, implementing the Culinary Arts Brand, incentive program, business 
attraction, cross promotions, merchandising, business development, implementing the wayfinding sign 
program, and a social media campaign. Additionally, the City will continue to work with consultants  as 
requested on certain redevelopment projects as they proceed to develop such as Wal-Mart and DR Horton 
sites, and new initiatives such as a second round of BRP grant application.      
 

 Continue to work on establishing a central market at the northern node of the downtown. 
 Work to promote the culinary brand and increase awareness.  
 Continue to market to business and property owners the four Incentive Programs recommended for 

redevelopment of the Downtown and the Midtown area. 
 Continue to host monthly special events in the Downtown. 
 Promote the culinary brand and increase awareness. 
 Continue to work on the Wayfinding Sign Program.  
 Continue to work on the Marketing Program.  
 Continue to work on establishing the Urban Farmer and Green Market operation. 
 Continue to promote community involvement and citizen participation. 
 Promote improved quality and urban design in housing and neighborhood projects. 
 Promote positive land use changes that contribute to an improved quality of life for the community. 
 Improve mobility, parking, circulation and safety and plan for pedestrian access, multi-modal 

transportation and transit. 
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5-Year Expenditure History 

0

500,000

1,000,000

1,500,000

2,000,000

2,500,000

3,000,000

3,500,000

Personal Services 95,105 123,668 127,960 129,676 130,387 137,996

Other Uses ‐ 49,235 ‐ 1,752,000 1,752,000 ‐

Operating Expenditures 100,852 310,569 413,015 605,064 586,934 260,998

Grants and Aids 50,000 ‐ 19,337 320,663 320,663 ‐

Capital Outlay 2,148,652 1,679,460 1,162,189 341,596 344,102 ‐

FY11 Actual FY12 Actual FY13 Actual FY14 Amended FY14 Forecast FY15 Adopted

Community 
Redevelopment 
Agency  
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Community Redevelopment Agency

FY 2011 
Actual

FY 2012 
Actual

FY 2013 
Actual

Amended 
Budget

Forecast FY 2015 
Adopted 

FY 2014

CITY OF OAKLAND PARK, FLORIDA
Adopted Budget - Fiscal Year 2015

Personal Services

70,755Wages Regular 93,370 95,124 98,095 97,552 103,007

-   Special Pay Supplemental -   1,000 -   750 -   

4,870FICA Taxes 6,457 7,037 6,428 6,187 6,554

1,242Medicare Tax 1,597 1,660 1,503 1,530 1,533

12,247Retire Contributions 14,182 15,394 14,771 16,527 17,084

4,352Life And Health Insurance 6,040 6,127 6,644 6,377 7,065

750Health Savings City Contri 750 250 1,000 -   1,000

888Workers Compensation 1,272 1,368 1,235 1,464 1,753

Total Personal Services 95,105 123,668 127,960 129,676 130,387 137,996

Operating Expenditures

59,260Professional Services 259,458 326,426 300,700 300,700 165,700

-   Accounting And Auditing -   -   9,000 -   9,000

-   Other Services 15,500 376 1,000 -   -   

4,300Travel And Per Diem 5,676 5,169 6,380 6,000 10,680

675Communications Services 881 1,551 1,400 900 900

85Freight And Postage Services 233 41 250 50 -   

-   Utility Services Wtr Sew Charg -   3,898 5,100 -   -   

-   Utility Services Stormwater 1,978 5,245 5,245 5,245 -   

292Rentals And Leases 258 300 1,200 1,200 300

2,102Printing And Binding -   -   -   -   -   

1,850Promotional Activities 1,708 46,856 250,371 250,371 50,000

-   Other Cur Charges -   161 -   -   -   

6,475Other Cur Charges Advertising -   -   -   -   -   

21,418Other Cur Charges Admin suppor 21,418 21,418 21,668 21,418 21,418

-   Office Supplies -   74 250 50 500

275Operating Supplies -   -   -   -   -   

2,975Books Pub Subscrip Memb 2,124 1,062 1,500 500 1,500

1,145Training 1,335 438 1,000 500 1,000

Total Operating Expenditures 100,852 310,569 413,015 605,064 586,934 260,998
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Community Redevelopment Agency

FY 2011 
Actual

FY 2012 
Actual

FY 2013 
Actual

Amended 
Budget

Forecast FY 2015 
Adopted 

FY 2014

CITY OF OAKLAND PARK, FLORIDA
Adopted Budget - Fiscal Year 2015

Capital Outlay

1,648,784Capital Outlay Land 891,791 -   -   -   -   

499,868Capital Outlay Building 242,679 -   -   -   -   

-   Capital Outlay IOTB 544,990 1,162,189 341,596 344,102 -   

Total Capital Outlay 2,148,652 1,679,460 1,162,189 341,596 344,102 -   

Grants and Aids

-   Other Grants And Aids -   -   320,663 320,663 -   

50,000Aid To Private Organizations -   -   -   -   -   

-   Other Grants And Aids -   19,337 -   -   -   

Total Grants and Aids 50,000 -   19,337 320,663 320,663 -   

Other Uses

-   Intra Govt Trsf To CIP 49,235 -   1,752,000 1,752,000 -   

Total Other Uses -   49,235 -   1,752,000 1,752,000 -   

Total Community Redevelopmen 2,162,932 1,722,500 3,148,999 3,134,086 398,9942,394,608
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5-Year Expenditure History 
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Central Market

FY 2011 
Actual

FY 2012 
Actual

FY 2013 
Actual

Amended 
Budget

Forecast FY 2015 
Adopted 

FY 2014

CITY OF OAKLAND PARK, FLORIDA
Adopted Budget - Fiscal Year 2015

Operating Expenditures

-   Professional Services -   -   90,000 176,300 23,700

-   Other Services -   -   35,000 -   -   

-   Rentals And Leases -   -   51,300 -   116,600

Total Operating Expenditures -   -   -   176,300 176,300 140,300

Other Uses

-   Intra Govt Trsf To CIP -   -   310,000 150,000 -   

Total Other Uses -   -   -   310,000 150,000 -   

Total Central Market -   -   486,300 326,300 140,300-   
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FY 2015
FY 2011 FY 2012 FY 2013 Amended Adopted
Actual Actual Actual Budget Forecast Budget

Revenue
 Fund 
102 Library Grant 117,488      47,400         9,997           10,000        12,987        12,000                    
103 Firefighter & Emergency Mgmt. Grants 239,088      18,896         91,013         -              -              -                          
105 Public Safety Trust 3,648          1,531           11,376         -              -              5,000                      
106 Federal Equitable Sharing 11,581        162,035       31,061         120,000      135,000      15,000                    
107 State Law Enforcement Trust 168,478      69,620         63,483         150,000      150,000      65,000                    
110 Tree Replacement Fund 2,058          1,403           207              127,000      98,000        -                          
113 Summer Food Program 21,932        22,064         22,592         25,000        25,000        25,000                    
141 Park Development Impact Fund 1,119          2,428           963              457,000      457,000      -                          

Total Revenue 565,391     325,375   230,691   889,000   877,987     122,000               

Expenditures
 Fund 
102 Library Grant 150,506        50,326           10,620           10,000          12,987          12,000                       
103 Firefighter & Emergency Mgmt. Grants 264,707        31,070           53,575           -                -                -                             
105 Public Safety Trust -                -                 100,000         -                -                5,000                         
106 Federal Equitable Sharing -                -                 15,847           120,000        135,000        15,000                       
107 State Law Enforcement Trust 23,038          23,038           160,000         150,000        150,000        65,000                       
110 Tree Replacement Fund 12,152          118,502         127,196         127,000        98,000          -                             
113 Summer Food Program 20,530          21,020           18,533           25,000          25,000          25,000                       
141 Park Development Impact Fund -                -                 -                 457,000        457,000        -                             

Total Revenue 470,932     243,954   485,770   889,000   877,987     122,000               

CITY OF OAKLAND PARK, FLORIDA

Adopted Budget - Fiscal Year 2015
Misc. Special Revenue Funds

FY 2014
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FY 2015
FY 2011 FY 2012 FY 2013 Amended Adopted
Actual Actual Actual Budget Forecast Budget

Funding:
Intergovernmental Revenue 251,251        743,118      235,110      223,027      223,027        -                       
Charges for Service 14,238,196   15,178,548 16,305,443 16,475,369 16,748,500   17,241,500      
Miscellaneous Revenues 172,005        129,160      232,820      104,000      115,000        80,000             
Other Sources -                   -                  -                  13,593,917 9,987,454     10,458,054      
      Total Funding 14,661,452   16,050,826 16,773,373 30,396,313 27,073,981   27,779,554      

Expenditures:
Departmental

Water 6,089,571     6,066,392   6,494,715   13,427,594 13,082,928   12,939,713      
Wastewater (Sewer) 5,824,895     7,107,486   6,292,303   14,210,409 11,833,398   12,291,213      
Utility Administration 826,494        864,883      1,247,911   2,758,310   2,079,455     2,084,235        
Utility Billing* -                -              -              -               78,200          464,393           

      Total Departmental 12,740,960   14,038,761 14,034,929 30,396,313 27,073,981   27,779,554      

Total Expenditures 12,740,960 14,038,761 14,034,929 30,396,313 27,073,981 27,779,554    

CITY OF OAKLAND PARK, FLORIDA

Adopted Budget - Fiscal Year 2015
Water & Sewer (Fund 401) Summary of Revenues and Expenditures 

FY 2014
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FY 2015
FY 2011 FY 2012 FY 2013 Amended Adopted
Actual Actual Actual Budget Forecast Budget

Intergovernmental Revenue
Federal Grant Other Phys Op -                      -                      231,876              -                      -                      -                         
Federal Grant Wtr Sew Cap 251,251              743,118              3,235                  223,027              223,027              -                         

Total Intergovernmental 251,251             743,118            235,110            223,027            223,027              -                       

Charges for Service
Service Charge Water Admin 141,795              101,094              101,259              100,000              95,000                95,000                    
Service Charge Water 7,762,226           7,973,196           9,077,114           9,265,267           9,525,400           9,800,000               
Service Charge Water Reserve (27,247)               (4,783)                 (29,682)               -                      (20,000)               (20,000)                  
Service Charge Water Hydrant 32,900                12,817                40,382                22,000                22,000                25,000                    
Service Charge Water  Metr Tap 17,985                17,335                11,310                12,000                8,000                  10,000                    
Service Charge Sewer 6,310,353           7,064,179           7,108,098           7,059,102           7,115,100           7,328,500               
Service Charge Sewer Reserve (17,355)               (3,237)                 (20,439)               -                      (15,000)               (15,000)                  
Service Charge  Miscellaneous 17,538                17,946                17,401                17,000                18,000                18,000                    

Total Charges for Service 14,238,196         15,178,548       16,305,443       16,475,369       16,748,500         17,241,500           

Miscellaneous Revenues
Interest Income 48,136                62,436                69,701                45,000                30,000                20,000                    
Net Inc Decr In Fv Of Invest 8,117                  12,991                5,939                  -                      -                      -                         
Disposition Of Fixed Assets -                      (1,958)                 23,822                -                      -                      -                         
Contributions Private 61,300                -                      63,337                -                      -                      -                         
Other Misc Revenues 1,422                  7,290                  7,719                  9,000                  20,000                10,000                    
Service Charge  Late Fee 53,031                48,402                62,301                50,000                65,000                50,000                    

Total Miscellaneous Revenues 172,005             129,160            232,820            104,000            115,000              80,000                  

Other Sources
Other Sources* -                      -                      -                      1,543,719           -                      8,297,000               
Other Sources Py Fund Bal* -                      -                      -                      12,050,198         9,987,454           2,161,054               

Total Miscellaneous Revenues -                     -                    -                    13,593,917       9,987,454           10,458,054           

GRAND TOTAL FUNDING 14,661,452   16,050,826   16,773,373   30,396,313   27,073,981  27,779,554     
*Includes bond proceeds.

CITY OF OAKLAND PARK, FLORIDA

Adopted Budget - Fiscal Year 2015
Water and Sewer (Fund 401) Schedule of Revenues

FY 2014
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Mission Statement 

Core Service Area and Linkage to Strategic Performance Areas in Strategic Plan  

Budget Highlights 

Performance Measure 

City of Oakland Park 177 Fiscal Year 2015
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To provide the most responsive, cost-effective, friendly, high quality and professional service ensuring 
the water distribution system has accurate water meters, provides safe and reliable potable water service, 
and satisfactory firefighting capability for the community.   
 
 
 
 
1. Potable water distribution system management (Infrastructure, Neighborhood Safety and Integrity) 

 
 

 
 
 

 
 

 
 
 
 
FY 2014 Accomplishments 
  

 Tracked water purchased versus water consumed by City’s water customers to determine water 
loss. Loss estimated at 7% for this fiscal year, beating target of 10%.. 

 Repaired approximately 202 service line and meter leaks.   
 Repaired approximately 40 water main leaks. 
 Performed approximately 4,300 maintenance tasks (valve maintenance, cleaning meter boxes, 

flushing fire hydrants, etc.) 
 Replaced approximately 118 water meters to ensure accurate billing. 
 Completed and published annual Water Quality Report 
 Completed triennial lead and copper water analysis. 
 Developed Emergency Response Plan for Public Drinking Water Systems. 
 Implemented new work order system to enhance effectiveness of management of the water 

distribution system. 
 Implemented meter evaluation and replacement program to replace old and high-use meters .to 

ensure accurate customer billing. 
 Maintained 815 fire hydrants, including flow testing, numbering and establishing GIS 

coordinates. 

PERFORMANCE MEASURE INDICATOR
FY 11 

Results
FY 12 

Results
FY 13 

Results
FY 14 
Target

FY 14 
Results

FY 15 
Target

Minimize water loss 
Water loss (difference between water purchased and water 
billed to City customers divided by water purchased)

-2%* 7% 10% Below 10% 7% Below 10%

Meter Accuarcy
Remove and test 5% of residential water meters to 
determine which year metering accuracy declines for 
targeted replacement costs

N/A N/A N/A 100% 100% 100%



 
FUND DEPARTMENT 
Water and Sewer Fund Public Works – Water Division 
  

 
 Completed Florida Department of Health Large System Sanitary Survey in regard to water. 

 
FY 2015 Goals 
 

 Continue tracking water loss to ensure loss continues within acceptable limits. 
 Continue meter evaluation and replacement program. 
 Continue valve maintenance and repair program to identify faulty and leaking valves. 
 Continue replacing old service lines and water meter piping as needed. 
 Continue rehabilitation program for maintaining, flow testing and flushing aging fire hydrants. 
 Continue water conservation measures and distribution of water conservation kits to residential 

water users and pre-rinse spray valves to commercial water users.  
 Work cooperatively with the Engineering department in achieving water system improvements 

as identified in the infrastructure work plan. 
 Continual water monitoring to ensure quality standards are maintained. 
 Work in conjunction with Engine ering Division to upgrade City GIS system to fully reflect 

water distribution infrastructure to take maximum advantage of GIS capabilities. 
 Maintain preparedness for major storm and other emergency events. 
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Full-Time Positions FY 11 FY 12 FY 13 FY 14 FY 15
Public Works Director 0.25       0.20     0.20     0.20     0.20     
Assistant Public Works Dir -         0.25     0.25     0.25     0.25     
Assistant Public Works Dir. - Ops 0.20       -       -       -       -       
Water-Sewer Manager 0.50       0.50     0.50     0.50     0.50     
Administrative Assistant I -         0.20     0.20     0.20     0.20     
Administrative Secretary 0.20       0.25     0.25     0.25     0.25     
Crew Leader II 1.00       1.00     1.00     1.00     1.00     
Equipment Operator 1.00       1.00     1.00     1.00     1.00     
Water Foreman 1.00       1.00     1.00     1.00     1.00     
Utility Technician I 5.00       5.00     5.00     2.00     2.00     
Utility Billing & Services Manager 0.25       0.25     0.25     0.25     -       
Customer Service Coordinator 0.50       0.50     0.50     0.50     -       
Customer Service Representative 0.50       0.50     0.50     0.50     -       
Utility Technician II 1.00       1.00     1.00     4.00     4.00     

    Total 11.40     11.65   11.65  11.65  10.40  

Position Listing/Organization Chart Summary 
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FY 15 Organizational Chart 
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FUND DEPARTMENT 
Water and Sewer Fund Public Works – Water Division 
 Schedule of Expenses 
 

 
 

 
 

 
 
 
  

Five-Year Cost Comparison 
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12,000,000

14,000,000

Personal Services 833,753 882,628 747,737 839,693 817,272 859,774

Other Uses ‐ ‐ ‐ 66,127 ‐ 250,000

Operating Expenditures 5,255,818 5,183,764 5,746,978 6,016,044 5,972,727 6,521,939

Capital Outlay ‐ ‐ 6,505,730 6,292,929 5,308,000

FY11 Actual FY12 Actual FY13 Actual FY14 Amended FY14 Forecast FY15 Adopted

Water  
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FUND DEPARTMENT 
Water and Sewer Fund Public Works – Water Division 
 Schedule of Expenses 
 

 
 

Water

FY 2011 
Actual

FY 2012 
Actual

FY 2013 
Actual

Amended 
Budget

Forecast FY 2015 
Adopted 

FY 2014

CITY OF OAKLAND PARK, FLORIDA
Adopted Budget - Fiscal Year 2015

Operating Expenditures

18,031Professional Services 16,715 70,544 68,541 138,577 47,000

46,424Other Services 53,858 49,080 137,500 40,243 48,950

-   Other Services Annual Support -   4,000 352 -   -   

3,958Travel And Per Diem 4,031 3,929 4,496 500 4,580

6,978Communications Services 6,297 9,132 6,855 6,000 8,692

10,965Freight And Postage Services 18,903 17,775 20,000 100 100

1,109Utility Services Waste Disp 1,345 2,050 2,000 1,500 1,500

15,735Utility Services Wtr Sew Charg 16,741 19,514 17,000 19,000 19,000

4,060,311Utility Services Wtr Pur Ftl 3,914,106 4,386,868 4,560,072 4,576,979 4,853,886

1,359Rentals And Leases 1,333 2,907 2,150 2,100 2,000

-   Insurance -   -   -   -   51,765

65,218Repair And Maintenance 87,381 61,669 63,000 63,000 95,000

2,998Printing And Binding 2,389 2,043 -   1,500 1,500

-   Other Cur Charges 402 638 1,000 -   -   

721,742Other Cur Charges Admin suppor 764,662 799,857 1,056,828 1,056,828 1,294,816

4,550Office Supplies 2,607 1,902 2,000 1,000 1,000

18,274Operating Supplies 11,578 11,643 10,850 12,000 13,750

-   Operating Supplies Mobile Eq -   10,090 10,000 -   -   

52,663Operating Supplies Mter Replac 34,000 40,493 50,000 50,000 75,000

2,125Books Pub Subscrip Memb 1,140 1,314 1,200 1,200 1,200

6,643Training 755 790 2,200 2,200 2,200

216,737Depreciation And Amortization 245,524 250,740 -   -   -   

Total Operating Expenditures 5,255,818 5,183,764 5,746,978 6,016,044 5,972,727 6,521,939

Capital Outlay

-   Capital Outlay Infrastructure -   3,403,436 6,415,730 6,217,255 5,308,000

-   Capital Outlay IOTB -   -   17,987 17,987 -   

-   Capital Outlay Vehicles -   17,513 72,013 57,687 -   

-   Capital Outlay Contra -   (3,420,949) -   -   -   

Total Capital Outlay -   -   -   6,505,730 6,292,929 5,308,000

Other Uses

-   Contingency -   -   66,127 -   250,000

Total Other Uses -   -   -   66,127 -   250,000

Total Water 6,066,392 6,494,715 13,427,594 13,082,928 12,939,7136,089,571City of Oakland Park 182 Fiscal Year 2015



 

 
 
 

 
 

Wastewater Division 
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FUND DEPARTMENT 
Water and Sewer Fund Public Works – Wastewater (Sewer) Division 
                 

 
Mission Statement 

Core Service Area and Linkage to Strategic Performance Areas in Strategic Plan  

Budget Highlights 

Performance Measure 
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To provide the most responsive, cost-effective, friendly, quality, reliable and professional service to 
ensure the wastewater collection system infrastructure is maintained and functioning in a manner to 
prevent system backups and overflows while minimizing inflow and infiltration (I&I). 
 
 
 
 
 
Sewer (wastewater) collection system management to ensure prompt, efficient and cost-effective removal 
of wastewater.  (Infrastructure) 

 
 
 
 

 
 

 
 

 
FY 2014 Accomplishments  
 

 Continued management of aggressive program to reduce inflow and infiltration (I&I) into 
sewer system to reduce operating costs and conform to capacity limitations of the City’s 
wastewater processors (Fort Lauderdale and Broward County). All mains will have been 
recently televised, with approximately 121,000 linear feet of mains and 100 laterals lined.  

 Awarded a contract to totally renovate pump station Supervisory Control and Data 
Acquisition (SCADA) system to significantly reduce failures and enhance control, 
communication, management and analysis capabilities. To be completed in early FY 15. 

 Replaced 16” check valve at Fort Lauderdale Wastewater Master Meter #2 to ensure City not 
being billed for backflow. 

 Tested five master meters of wastewater processors to ensure accuracy of their bills. 
 In addition to I&I program, staff televised approximately 9,600 linear feet of gravity sewer 

mains and located approximately 71 leaks in 54 lines. 
 Cleaned approximately 91,000 linear feet of gravity sewer mains and 430 manholes. 
 Excavated approximately 50 sewer laterals to clear blockages. 

PERFORMANCE MEASURE INDICATOR
FY 11 

Results
FY 12 

Results
FY 13 

Results
FY 14 
Target

FY 14 
Results

FY 15 
Target

Minimize inflow and infiltration

Inflow and infiltration (I&I) water into the wastewater 
collection system (difference between total City 
wastewater processed and billed wastewater collected from 
City customers) as a percentage of total City wastewater 
processed

59% 55% 65.7% 65% 65% 65%

Timeliness of responsible Respond within 24 hours of complaint N/A N/A TBD 90% 99% 90%
Monitor electrical usage and pump run 
times

Higher KW and pump run times are indicators of  possible 
pump failures – Monitor all lift stations monthly

N/A N/A TBD 100% 100% 100%



 

FUND DEPARTMENT 
Water and Sewer Fund Public Works – Wastewater (Sewer) Division 
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 Responded timely to approximately 350 customer service requests. 
 Cleaned wet wells at all (34) lift stations to prevent blockages. 
 Completed approximately 155 various maintenance tasks on lift station pumps (pulling 

pumps, removing debris and unclogging impellors) to ensure effective operations.  
 Completed approximately 125 repairs on lift station controls such as air lines & compressors, 

cleaning of float control switches, and troubleshooting radio transceiver units used in the 
SCADA system. 

 Replaced submersible pump bases at Lift Station 2. 
 Installed approximately 500 rain guards on manholes to reduce surface water inflow. 
 Replaced two air relief valves on wastewater force mains. 
 Repaired ruptured 16” force main.  
 Replaced 12” broken plug valve on main. 
 Investigated approximately 31 lift station power failures, pulling generators to ensure no 

wastewater overflows occurred.  
 Checked each lift station at least twice monthly for general maintenance tasks such as: 

replacing media cartridges for odor control, maintaining landscaping, spraying weeds, 
pressure washing concrete and painting for preservation and image improvement.  

 Grouted sewer main 60 leaks to reduce I&I. 
 Provided potable water service to approximately twelve pump stations. 

 
FY 2015 Goals 
 

 Enhance operating procedures based on additional capabilities provided by renovated 
SCADA system. 

 Continue maintenance on lift stations, including ensuring maintenance contractor fully fulfills 
contract responsibilities. 

 Continue providing support to the continuing major renovation of City’s sewer infrastructure 
as identified in the 2011 Wastewater System Hydraulic Analysis Report.  

 Continue management of aggressive program to reduce I&I into sewer system with a 
continuation of main and lateral lining, grouting, manhole rehabilitation and smoke testing in 
non-residential areas to identify additional inflow issues. 

 Continue program of ensuring all manholes have rain guards installed to reduce surface water 
inflow into wastewater collection system. 

 Work in conjunction with the Engineering Division to upgrade the City GIS system to fully 
reflect the wastewater collection and transmission system infrastructure to take maximum 
advantage of the GIS capabilities. 

 Maintain preparedness for major rain and other emergency events. 
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FUND DEPARTMENT 
Water and Sewer Fund Public Works – Wastewater (Sewer) Division 
                 

 

FY 15 Organizational Chart 
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FUND DEPARTMENT 
Water and Sewer Fund Public Works – Wastewater (Sewer) Division 
                 

 
 

 
 

 
 

 
 

Five-Year Cost Comparison 
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Personal Services 740,089 815,476 750,685 811,360 747,343 720,709

Other Uses ‐ ‐ ‐ 807,592 605,000 250,000

Operating Expenditures 5,084,806 6,292,010 5,541,619 5,921,419 5,530,134 5,994,504

Capital Outlay ‐ ‐ ‐ 6,670,038 4,950,921 5,326,000

FY11 Actual FY12 Actual FY13 Actual FY14 Amended FY14 Forecast FY15 Adopted

Sewer  
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FUND DEPARTMENT 
Water and Sewer Fund Public Works – Wastewater (Sewer) Division 
                 

 

Sewer

FY 2011 
Actual

FY 2012 
Actual

FY 2013 
Actual

Amended 
Budget

Forecast FY 2015 
Adopted 

FY 2014

CITY OF OAKLAND PARK, FLORIDA
Adopted Budget - Fiscal Year 2015

Personal Services

433,077Wages Regular 464,407 465,971 497,428 453,544 423,612

19,612Overtime 29,981 28,142 30,000 19,971 30,000

9,350Special Pay Supplemental -   313 1,125 2,111 1,125

850Wages Assignment 2,331 1,653 1,500 2,161 3,610

26,646FICA Taxes 28,930 29,710 32,088 28,187 24,644

6,341Medicare Tax 6,766 6,948 7,504 6,592 5,767

150,007Retire Contributions 188,081 124,633 143,303 143,906 130,745

70,212Life And Health Insurance 77,491 78,582 86,230 77,271 83,374

3,013Health Savings City Contri 4,741 5,213 6,150 5,069 9,123

16,595Workers Compensation 8,362 8,387 6,032 8,532 8,709

4,386OPEB Expense 4,386 1,134 -   -   -   

Total Personal Services 740,089 815,476 750,685 811,360 747,343 720,709
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 FUND DEPARTMENT 
Water and Sewer Fund Public Works – Wastewater (Sewer) Division 
                 

 

 
 

Sewer

FY 2011 
Actual

FY 2012 
Actual

FY 2013 
Actual

Amended 
Budget

Forecast FY 2015 
Adopted 

FY 2014

CITY OF OAKLAND PARK, FLORIDA
Adopted Budget - Fiscal Year 2015

Operating Expenditures

117,913Professional Services 11,128 47,054 107,808 87,500 61,000

108,537Other Services 133,073 70,740 79,500 74,100 86,200

-   Other Services Annual Support -   2,550 -   6,000 -   

3,966Travel And Per Diem 4,015 3,656 4,496 2,000 500

5,077Communications Services 5,484 8,959 6,855 4,000 4,595

9,314Freight And Postage Services 17,224 17,799 19,500 500 500

187,405Utility Services Electricity 205,890 199,144 221,000 210,000 215,000

1,348Utility Services Waste Disp 2,317 2,425 2,000 2,000 2,000

4,344Utility Services Wtr Sew Charg 2,859 2,699 3,000 4,000 4,000

3,368,842Utility Services Wstwtr Pur 4,473,681 3,588,702 4,238,659 3,951,589 3,991,728

5,618Rentals And Leases 12,488 7,412 18,400 9,364 9,000

-   Insurance -   -   -   -   51,765

105,473Repair And Maintenance 207,172 281,760 281,871 250,000 250,000

-   Printing And Binding 445 655 200 200 200

-   Other Cur Charges 165 603 700 -   -   

732,441Other Cur Charges Admin suppor 769,413 804,608 907,680 907,681 1,294,816

490Office Supplies 2,419 1,897 1,500 2,000 2,000

14,470Operating Supplies 6,887 14,941 27,050 18,000 20,000

-   Operating Supplies Mobile Eq -   4,985 -   -   -   

-   Books Pub Subscrip Memb 539 -   200 200 200

853Training 1,991 3,334 1,000 1,000 1,000

418,715Depreciation And Amortization 434,820 477,696 -   -   -   

Total Operating Expenditures 5,084,806 6,292,010 5,541,619 5,921,419 5,530,134 5,994,504

Capital Outlay

-   Capital Outlay Infrastructure -   3,799,031 6,199,845 4,570,728 5,276,000

-   Capital Outlay Machin & Equip -   209,903 350,000 300,000 50,000

-   Capital Outlay Vehicles -   -   120,193 80,193 -   

-   Capital Outlay Intang Software -   9,475 -   -   -   

-   Capital Outlay Contra -   (4,018,409) -   -   -   

Total Capital Outlay -   -   -   6,670,038 4,950,921 5,326,000
Other Uses

-   Other Uses -   -   605,000 605,000 -   

-   Contingency -   -   202,592 -   250,000

Total Other Uses -   -   -   807,592 605,000 250,000

Total Sewer 7,107,486 6,292,303 14,210,409 11,833,398 12,291,2135,824,895
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Utility Billing Division 
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FUND DEPARTMENT 
Water and Sewer Fund PW – Utility Billing Division 
  
        

 
 

 
 

To provide the m ost responsive, cost-effective, frie ndly, high quality, accurate  and professional billing 
and customer service while ensuring effective revenue collection for City utility services. 
 
 
 
 
1. Revenue billing and collection (Financial Sustainability) 
2. Customer Service (Focus on Oakland Park's Image)  

 
 

 
 
 

 
 
 
 
 
FY 2014 Accomplishments 
  

 Supported audit of Utility Billing performance and function.  
 Billed over $21 million in utility revenue with a collection rate in excess of 99%. 
 Issued approximately 9,100 utility bills monthly. 
 Ordered over 6,000 water servi ce disconnections in conjunc tion with delinquent utility 

accounts.  
 Created 1,045 customer service orders to Public Works requesting general solid waste and 

water service.  
 Processed approximately 1,825 lien search reques ts from title companies, adding unpaid 

false alarm fees into the reports to ensure payment of these additional fees.   
 Performed an average of 8,530 meter readings per month.   
 Conducted annual review of meter reader rout es to ensure efficiency of operation and 

equity of routes. 
 Implemented cash receipting software as part  of the Enterpris e Resource Plan (ERP)  

implementation.   
 Processed over 18,075 over-the-counter cash r eceipt transactions totaling over $4,400,000 

annually; including processing $181,000 in new utility account deposits.      
 Responded annually to over 11,950 phone calls and also 500 faxed and 275 website 

requests.   
 Opened approximately 1,300 new utility accounts..        

PERFORMANCE MEASURE INDICATOR
FY 11 

Results
FY 12 

Results
FY 13 

Results
FY 14 
Target

FY 14 
Results

FY 15 
Target

Maintain collectible water/sewer billings at 
90%  or higher

Percentage of bills collected within 60 days of being issued 94% 91% 97% 90% 90% 90%

Mission Statement 

Core Service Area and Linkage to Strategic Performance Areas in Strategic Plan  

Budget Highlights 

Performance Measure 
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FUND DEPARTMENT 
Water and Sewer Fund PW – Utility Billing Division 
  
        

 

NOTE: Prior to FY 15 the Utility Billing & Cust omer Service Divis ion was consolidated 
within the W ater-Sewer, Stormwater, and So lid Waste Funds.  Beginning in FY 15 the  
Division will be treated and tracked as a separate cost center within the Water-Sewer Fund. 

City of Oakland Park 193 Fiscal Year 2015

     
 

FY 2015 Goals 
 

 Streamline utility office functions by establishing practical procedures to enhance 
performance.       

 Migration of Utility Billing software as part of the Enterprise Resource Planning system 
(ERP) implementation. 

 Conduct annual review of meter reader routes to ensure efficiency of operation and equity 
of routes. 

 Investigate feasibility of implementing automated web-based meter reading system.  
 Initiate process to migrate to electronic utility account billing. 
 Redesign utility statements to improve communication and City image. 
 Implement Utility Billing audit recommendations. 
 Continue effective revenue collection while minimizing write-offs.  
 Improve City website to increase information and use by customers.  
 Work in conjunction with the Engineering Division to update the City’s GIS system to 

reflect utility account information to take maximum advantage of the capabilities of the 
GIS system.   

 Continue to provide excellent customer service.     
  

  



 
FUND DEPARTMENT 
Water and Sewer Fund PW – Utility Billing Division 
  
        

 
 

 
 
 
 
 

 
 

FY 15 Organizational Chart 
 
  

Full-Time Positions FY 11 FY 12 FY 13 FY 14 FY 15
Utility Billing & Services Manager -         -       -       -       1.00     
Customer Service Coordinator -         -       -       -       2.00     
Customer Service Representative -         -       -       -       2.00     

    Total -         -       -       -       5.00     

Position Listing/Organization Chart Summary 

Public Works Director  

Customer Service 
Coordinator (2) 

Customer Service 
Representative (2) 

Utility Billing & 
Services 
Manager 

Assistant Public 
Works Director 
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FUND DEPARTMENT 
Water and Sewer Fund PW – Utility Billing Division 
  
        

 
 

 
 
 
 

  

Five-Year Cost Comparison 
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Personal Services ‐ ‐ ‐ ‐ ‐ 348,391

Operating Expenditures ‐ ‐ ‐ ‐ 78,200 116,002
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Utility Billing  
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FUND DEPARTMENT 
Water and Sewer Fund PW – Utility Billing Division 
  
        

 
 
  

Utility Billing

FY 2011 
Actual

FY 2012 
Actual

FY 2013 
Actual

Amended 
Budget

Forecast FY 2015 
Adopted 

FY 2014

CITY OF OAKLAND PARK, FLORIDA
Adopted Budget - Fiscal Year 2015

Personal Services

-   Wages Regular -   -   -   -   246,923

-   Overtime -   -   -   -   15,000

-   Special Pay Supplemental -   -   -   -   500

-   Wages Assignment -   -   -   -   1,000

-   FICA Taxes -   -   -   -   14,299

-   Medicare Tax -   -   -   -   3,345

-   Retire Contributions -   -   -   -   18,201

-   Life And Health Insurance -   -   -   -   44,123

-   Health Savings City Contri -   -   -   -   5,000

Total Personal Services -   -   -   -   -   348,391

Operating Expenditures

-   Other Services -   -   -   4,000 4,500

-   Communications Services -   -   -   1,400 4,312

-   Freight And Postage Services -   -   -   48,000 50,650

-   Repair And Maintenance -   -   -   -   800

-   Printing And Binding -   -   -   19,500 20,000

-   Office Supplies -   -   -   3,000 3,000

-   Operating Supplies -   -   -   800 3,300

-   Operating Supplies-Software -   -   -   1,500 28,440

-   Training -   -   -   -   1,000

Total Operating Expenditures -   -   -   -   78,200 116,002

Total Utility Billing -   -   -   78,200 464,393-   
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Water and Sewer Fund PW –Utility Debt Services
  
        

 
 

Utility Debt Services

FY 2011 
Actual

FY 2012 
Actual

FY 2013 
Actual

Amended 
Budget

Forecast FY 2015 
Adopted 

FY 2014

CITY OF OAKLAND PARK, FLORIDA
Adopted Budget - Fiscal Year 2015

Debt Service

-   Debt Service Other -   -   -   1,145 -   

Total Debt Service -   -   -   -   1,145 -   

Other Uses

-   Other Uses -   -   680,000 -   -   

-   Non Op Principal Proprie Funds -   -   630,000 630,000 701,528

808,950Non Op Interest Proprie Funds 846,489 1,222,892 1,445,175 1,445,175 1,378,707

2,258Nonop Uses Admin 2,520 2,680 3,135 3,135 4,000

839Nonop Uses OID Amortization 839 839 -   -   -   

14,447Nonop Uses COI Amortization 15,035 21,500 -   -   -   

Total Other Uses 826,494 864,883 1,247,911 2,758,310 2,078,310 2,084,235

Total Utility Debt Services 864,883 1,247,911 2,758,310 2,079,455 2,084,235826,494
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SOLID WASTE FUND 
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FY 2015
FY 2011 FY 2012 FY 2013 Amended Adopted
Actual Actual Actual Budget Forecast Budget

Funding:
Permits Fees & Special Assessments 22,000          28,500        28,000        28,000        20,000          20,000             
Intergovernmental Revenue 93,131          171,301      532,150      -                   -                   -                       
Charges for Service 7,006,294     6,234,780   6,452,515   5,198,785   5,208,000     5,290,430        
Miscellaneous Revenues 271,457        273,247      829,314      196,000      274,000        819,000           
Other Sources -                   -                  -                  757,207      579,361        56,983             
      Total Funding 7,392,882     6,707,829   7,841,978   6,179,992   6,081,361     6,186,413        

Expenditures:
Departmental

Solid Waste 7,525,931     6,356,474   6,319,982   6,179,992   6,081,361     6,186,413        
      Total Departmental 7,525,931     6,356,474   6,319,982   6,179,992   6,081,361     6,186,413        

Total Expenditures 7,525,931   6,356,474 6,319,982 6,179,992 6,081,361   6,186,413      

CITY OF OAKLAND PARK, FLORIDA

Adopted Budget - FY 2015
Solid Waste (Fund 402) Summary of Revenues and Expenditures 

FY 2014
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FY 2015
FY 2011 FY 2012 FY 2013 Amended Adopted
Actual Actual Actual Budget Forecast Budget

Permits Fees & Special Assessments
Permit Fee Roll Off 22,000                28,500                28,000                28,000                20,000                20,000                    

Total Permits Fees & Special Assessments 22,000                28,500                28,000                28,000                20,000                20,000                    

Intergovernmental Revenue
Federal Grant SW Op 93,131                -                      -                      -                      -                      -                         
Local Grant Phy Environ Op -                      171,301              532,150              -                      -                      -                         

Total Intergovernmental 93,131               171,301            532,150            -                    -                      -                       

Charges for Service
Service Charge Admin 4,770                  2,585                  3,350                  2,500                  3,000                  3,000                     
Service Charge Residential 2,983,835           2,573,885           2,599,273           2,108,406           2,100,000           2,182,430               
Service Charge Comm Cart Adl 574,148              544,069              589,678              473,095              475,000              475,000                  
Service Charge Comm Dumpstr 3,507,699           3,147,332           3,211,745           2,614,784           2,640,000           2,640,000               
Service Charge Reserve (64,157)               (33,090)               48,469                -                      (10,000)               (10,000)                  

Total Charges for Service 7,006,294           6,234,780         6,452,515         5,198,785         5,208,000           5,290,430             

Miscellaneous Revenues
Interest Income 4,556                  7,433                  5,844                  4,000                  4,000                  4,000                     
Net Inc Decr In Fv Of Invest 833                     1,333                  609                     -                      -                      -                         
Disposition Of Fixed Assets -                      -                      5,328                  -                      -                      -                         
Other Misc Revenues 11,802                5,024                  551,017              4,000                  10,000                555,000                  
Service Charge  Late Fee 31,037                14,480                9,870                  10,000                10,000                10,000                    
Other Misc  Billing 123,884              125,149              113,702              110,000              110,000              110,000                  
Other Misc  Recyclable Goods 99,346                119,827              142,943              68,000                140,000              140,000                  

Total Miscellaneous Revenues 271,457             273,247            829,314            196,000            274,000              819,000                

Other Sources
Other Sources Py Fund Bal -                      -                      -                      757,207              579,361              56,983                    

Total Other Sources -                     -                    -                    757,207            579,361              56,983                  

GRAND TOTAL FUNDING 7,392,882     6,707,829     7,841,978     6,179,992     6,081,361    6,186,413       

CITY OF OAKLAND PARK, FLORIDA

Adopted Budget - FY 2015
Solid Waste (Fund 402) Schedule of Revenues

FY 2014
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FUND DEPARTMENT 
Solid Waste Fund Public Works – Solid Waste Division 
 
 
 

 
 

Deliver to our comm unity the most responsive, cost-effective and efficient solid waste m anagement 
services which continually exceed our customer’s expectations. 
 
 
 
 
1. Solid waste (refuse) collection for all City customers (Protecting Neighborhood Safety and Integrity; 

Smart Growth, Redevelopment & Community Appearance)  
2. Curbside recycling (Protecting Neighborhood Safety and Integrity) 
3. Bulk waste collection monthly as  well as  operating a w aste tire and recycling drop-off center 

(Protecting Neighborhood Safety and Integrity; Smart Growth, Redevelopment & Community 
Appearance) 

 
 
 
 

 

 
 

 
 
 
FY 2014 Accomplishments 
 

 Reduced response time for resolving customer complaints and requests for service. 
 Created and distributed single-stream outreach and educational m aterials to residents and 

businesses using media, print and electronic medium to increase recycling. 
 Implemented program to reduce tim e bulk tras h remained at curb to im prove community 

appearance. 
 Increased commercial recycling through in-house resources and public-private partnerships. 
 Conducted monthly safety meetings to reduce accidents and promote safe driving. 
 Continued dumpster replacement and refurb ishment program to enhance community  

appearance. 

PERFORMANCE MEASURE INDICATOR
FY 11 

Results
FY 12 

Results
FY 13 

Results
FY 14 
Target

FY 14 
Results

FY 15 
Target

Provide refuse collection
Collect refuse from scheduled customer locations on 
scheduled pickup day by 5:00 pm 100% 100% 100% 100% 100% 100%

Provide refuse collection contract management 
(Private Hauler contracts expired 12/31/2010)

Respond to service requests within 24 hours N/A 90% 95% 98% 98% 98%

Provide curbside recycling 
Collect recycle material from scheduled customer locations 
on scheduled pickup day by 5:00 pm

100% 100% 100% 100% 100% 100%

Provide monthly bulk collection services Collect bulk material by 4th day of collection period 100% 100% 100% 100% 100% 100%

Mission Statement 

Core Service Areas and Linkage to Strategic Performance Areas in Strategic Plan 

Budget Highlights 

Performance Measure(s) 

City of Oakland Park 201 Fiscal Year 2015



 

FUND DEPARTMENT 
Solid Waste Fund Public Works – Solid Waste Division 
 
 

 Implemented weekly truck washing and graffiti removal programs to enhance app earance of 
solid waste fleet and dumpsters. 

 Acquired replacement vehicles to ensure continuation of reliable, effective collection services. 
 Continued tracking of route m atrix to determine key performance measures for benchmarking 

of solid waste services. 
 Participated in program to reduce City crim e through being aware of and reporting potential 

criminal activity while completing collection routes. 
 

FY 2015 Goals 
 

 Continue to review the effectivenes s and efficiency of the c ollection of refuse, recycling and 
bulk trash through analysis of route data, performance measures and benchmarking. 

 Continue monthly safety meetings to promote safe driving and introduce more safety measures 
through driver education. 

 Continue program of identifyi ng and reporting potential crim inal activity observed while on 
collection routes. 

 Continue to promote and educate residents concerning City solid waste management program. 
 Replace aging solid waste equipment to ensure continued effectiveness and efficiency in solid 

waste collection and to support improved community appearance. 
 Continue efforts to further m inimize time bulk trash rem ains at the curb to in support of 

improved community appearance. 
 Continue program of ensuring satisfactory appearance of the solid waste fleet. 
 Continue coordination with Code Enforcem ent to m inimize removal time of bulk trash 

violations to further enhance City appearance.  
 Continue to enhance the database which tracks ta sk hours and tons collected per route in order 

to improve the effectiveness and efficiency of operations. 
 Promote single-stream recycling at condominiums, apartments and businesses. 
 Further reduction in recycling contamination through education and enforcement. 

  

City of Oakland Park 202 Fiscal Year 2015
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FUND DEPARTMENT 
Solid Waste Fund Public Works – Solid Waste Division 
 
 

FY 15 Organizational Chart 
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FUND DEPARTMENT 
Solid Waste Fund Public Works – Fund 402 
  
 

0

1,000,000

2,000,000

3,000,000

4,000,000

5,000,000

6,000,000

7,000,000

8,000,000

Personal Services 1,790,922 1,863,352 1,667,422 1,813,235 1,802,970 1,736,220

Other Uses 27,870 21,723 14,485 230,635 230,635 304,279

Operating Expenditures 5,707,138 4,471,399 4,638,075 3,502,158 3,413,792 3,583,914

Capital Outlay ‐ ‐ ‐ 633,964 633,964 562,000

FY11 Actual FY12 Actual FY13 Actual FY14 Amended FY14 Forecast FY15 Adopted

Solid Waste  
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FUND DEPARTMENT 
Solid Waste Fund Public Works – Solid Waste 
  
 

 
  

Solid Waste

FY 2011 
Actual

FY 2012 
Actual

FY 2013 
Actual

Amended 
Budget

Forecast FY 2015 
Adopted 

FY 2014

CITY OF OAKLAND PARK, FLORIDA
Adopted Budget - Fiscal Year 2015

Personal Services

1,025,269Wages Regular 1,020,617 990,700 1,063,303 1,044,033 1,004,861

48,848Overtime 50,597 54,972 60,000 55,154 60,000

21,900Special Pay Supplemental -   1,350 1,200 5,273 1,200

117Wages Assignment 141 465 250 117 250

63,826FICA Taxes 62,384 62,154 68,650 64,563 58,921

15,036Medicare Tax 14,589 14,536 16,055 15,099 13,788

364,881Retire Contributions 456,967 296,746 343,759 346,570 316,175

183,184Life And Health Insurance 187,576 184,734 199,476 206,607 202,625

17,288Health Savings City Contri 17,959 15,518 19,600 17,250 23,401

35,572Workers Compensation 39,446 42,662 40,942 48,303 54,999

1,925Unemployment Compen -   -   -   -   -   

13,075OPEB Expense 13,075 3,585 -   -   -   

Total Personal Services 1,790,922 1,863,352 1,667,422 1,813,235 1,802,970 1,736,220

Operating Expenditures

8,393Professional Services 883 522 500 515 -   

459,012Other Services 9,611 8,518 12,331 6,000 6,000

3,228Travel And Per Diem 1,978 1,956 4,656 900 1,000

3,323Communications Services 3,493 6,140 4,680 4,000 7,197

9,102Freight And Postage Services 7,536 6,711 7,000 100 100

3,226,997Utility Services Waste Disp 2,559,098 2,143,322 1,597,831 1,526,167 1,556,590

4,313Rentals And Leases 2,259 2,023 2,000 2,400 2,400

-   Insurance -   -   -   -   64,667

638Repair And Maintenance 53,662 46,119 50,000 50,000 60,000

8,254Printing And Binding 604 5,144 6,000 2,700 2,700

967Promotional Activities -   -   -   -   -   

1,574,232Other Cur Charges Admin suppor 1,654,217 1,654,217 1,740,260 1,740,260 1,790,260

2,175Office Supplies 3,103 2,917 -   3,500 2,000

270,198Operating Supplies 27,967 563,626 75,000 75,000 87,500

926Books Pub Subscrip Memb 1,673 358 400 750 2,000

-   Training 763 -   1,500 1,500 1,500

135,381Depreciation And Amortization 144,550 196,502 -   -   -   

Total Operating Expenditures 5,707,138 4,471,399 4,638,075 3,502,158 3,413,792 3,583,914

City of Oakland Park 206 Fiscal Year 2015



 

FUND DEPARTMENT 
Solid Waste Fund Public Works – Solid Waste 
  
 

 
  

Solid Waste

FY 2011 
Actual

FY 2012 
Actual

FY 2013 
Actual

Amended 
Budget

Forecast FY 2015 
Adopted 

FY 2014

CITY OF OAKLAND PARK, FLORIDA
Adopted Budget - Fiscal Year 2015

Capital Outlay

-   Capital Outlay Machin & Equip -   33,936 -   -   12,000

-   Capital Outlay Vehicles -   -   633,964 633,964 550,000

-   Capital Outlay Contra -   (33,936) -   -   -   

Total Capital Outlay -   -   -   633,964 633,964 562,000

Other Uses

-   Contingency -   -   -   -   50,000

-   Non Op Principal Proprie Funds -   -   221,365 221,365 242,838

27,870Non Op Interest Proprie Funds 21,723 14,485 9,270 9,270 11,441

Total Other Uses 27,870 21,723 14,485 230,635 230,635 304,279

Total Solid Waste 6,356,474 6,319,982 6,179,992 6,081,361 6,186,4137,525,931

City of Oakland Park 207 Fiscal Year 2015



 

 
 
 

 
 
 
 

STORMWATER FUND 
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FY 2015
FY 2011 FY 2012 FY 2013 Amended Adopted
Actual Actual Actual Budget Forecast Budget

Funding:
Permits Fees & Special Assessments 2,749,590     3,129,455   3,172,737   3,077,000   3,053,900     3,244,107        
Intergovernmental Revenue 2,825,473     2,040,325   129,948      3,883,855   3,883,855     3,709,503        
Miscellaneous Revenues (8,958)           19,901        (4,195)         2,000          14,616          (15,000)            
Other Sources -                   -                  -                  6,192,275   4,667,891     136,750           
      Total Funding 5,566,105     5,189,681   3,298,490   13,155,130 11,620,263   7,075,360        

Expenditures:
Departmental

Stormwater 3,054,220     3,250,247   3,151,444   13,155,130 11,620,263   7,075,360        
      Total Departmental 3,054,220     3,250,247   3,151,444   13,155,130 11,620,263   7,075,360        

Total Expenditures 3,054,220   3,250,247 3,151,444 13,155,130 11,620,263 7,075,360      

CITY OF OAKLAND PARK, FLORIDA

Adopted Budget - Fiscal Year 2015
Stormwater (Fund 405) Summary of Revenues and Expenditures 

FY 2014

City of Oakland Park 209 Fiscal Year 2015



 

FY 2015
FY 2011 FY 2012 FY 2013 Amended Adopted
Actual Actual Actual Budget Forecast Budget

Permits Fees & Special Assessments
Special Assessmnts Stmwtr -                      2,878,480           2,900,252           2,850,000           2,825,000           2,992,107               
Service Charge Stmwtr 2,835,923           293,207              118,573              227,000              228,900              252,000                  
Service Charge Stmwtr Reserve (86,333)               (42,232)               153,913              -                      -                      -                         

Total Permits Fees & Special Assessments 2,749,590           3,129,455         3,172,737         3,077,000         3,053,900           3,244,107             

Intergovernmental Revenue
Federal Grant Stmwtr Cap 2,244,024           2,040,325         129,948            3,883,855         3,883,855           3,709,503             
State Grant Stmwtr Cap 581,449              -                      -                      -                      -                      -                         
Local Grant Phy Environ Cap -                      -                      -                      -                      -                      -                         

Total Intergovernmental 2,825,473           2,040,325         129,948            3,883,855         3,883,855           3,709,503             

Miscellaneous Revenues
Interest Income 3,011                 17,510              12,508              2,000                3,000                  -                       
Net Inc Decr In Fv Of Invest 1,900                 2,313                1,058                -                    -                      -                       
Rents And Royalties -                     -                    -                    -                    11,551                -                       
Disposition Of Fixed Assets -                      -                      44                       -                      -                      -                         
Other Misc Revenues 218                     (592)                    -                      -                      15                       -                         
Service Charge  Late Fee (14,087)               670                     (17,805)               -                      50                       (15,000)                  

Total Miscellaneous (8,958)                19,901              (4,195)               2,000                14,616                (15,000)                

Other Sources
Inter Fund Trsf In -                      -                      -                      -                      -                      -                         
Inter Fund Trsf In Cap Assets -                      -                      -                      -                      -                      -                         
Other Sources -                     -                    -                    748,000            -                      136,750                
Other Sources Py Fund Bal -                     -                    -                    5,444,275         4,667,891           -                       

Total Other Sources -                     -                    -                    6,192,275         4,667,891           136,750                

GRAND TOTAL FUNDING 5,566,105     5,189,681     3,298,490     13,155,130   11,620,263  7,075,360       

CITY OF OAKLAND PARK, FLORIDA

Adopted Budget - Fiscal Year 2015
Stormwater (Fund 405) Schedule of Revenues

FY 2014
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FUND DEPARTMENT 
Stormwater Fund Public Works – Stormwater 
 

 

 

Mission Statement 

Core Service Area and Linkage to Strategic Performance Areas in Strategic Plan  

Budget Highlights 

Performance Measure(s) 

City of Oakland Park 211 Fiscal Year 2015

 
 
 

To provide the most responsive, cost-effective, friendly, quality, and professional service to the 
community while ensuring the drainage and stormwater management infrastructure is maintained and 
functioning in a manner to maintain water quality and minimize flooding from significant storms. 
 
 
 
 
 

1. Stormwater drainage system management (Infrastructure) 
a. Maintain compliance with the National Pollutant Discharge Elimination System (NPDES) 

Permit, in partnership with Broward County 
b. Repair and maintain 2,323 catch basins and over 22 miles of stormwater drainage system 

conveyance lines throughout the City 
 

 
 

 

 
 
 
 
 

FY 2014 Accomplishments 
 
 Achieved NPDES permit requirements and entered into new Interlocal Agreement with Broward 

County for a new seven-year cycle under the NPDES permit program. 
 Cleaned 123,216 linear feet of storm drain lines; removing 608 cubic yards of debris.  
 Completed 8,772 inspections, cleaning and repair of drainage catch basins. 
 Removed 360 cubic yards of debris from catch basins and 405 cubic yards from waterways, 

canal banks and swales.  
 Checked and collected debris, as needed, at canal checkpoint areas 2,725 times during year. 
 Conducted a stormwater informational outreach program to residents through the Waterway 

Clean-Up and Career Day at the local elementary school.  
 Targeted specific neighborhoods for informational door hangers concerning water quality in 

waterways and distributed pamphlets about the importance of “Saving our Swales”.  
 Repaired sea wall at City-owned boat ramp at C-13 canal.  

PERFORMANCE MEASURE INDICATOR
FY 11 

Results
FY 12 

Results
FY 13 

Results
FY 14 
Target

FY 14 
Results

FY 15 
Target

Meet Federal EPA standards for stormwater 
runoff into identified water bodies

Retain approval of National Pollutant 
Discharge Elimination System (NPDES) Permit 
annually  

Achieved Achieved Achieved Achieve Achieved Achieve

Maintain and manage storm drainage system
Percentage of catch basins cleaned and/or 
inspected every six months

100% 100% 100% 100% 100% 100%



 

FUND DEPARTMENT 
Stormwater Fund Public Works – Stormwater 
 

 

 
City of Oakland Park 212 Fiscal Year 2015

 Coordinated street sweeping activities with Florida Department of Transportation (FDOT) and 
Broward County for improved drainage flow in flood-prone areas. 

 Four employees received training and Level I certification from Florida Stormwater Association.   
 Twelve employees recertified in “Erosion Control and Sedimentation Inspector” training. 
 Two employees attended mandated training (NPDES permit requirement) for “Green Industries 

Best Management Practices”.  
 Annual Waterway Cleanup Day involved 59 volunteers, seven boats and removal of eight cubic 

yards of debris from City waterways. 
 Developed rating program to evaluate stormwater system to better focus maintenance and repair 

activities.  
 Implemented work order system to enhance management of the stormwater infrastructure. 
 Continued program of monthly street sweeping to remove debris before it entered and disrupted 

the stormwater infrastructure and to enhance community appearance.  
 
FY 2014 Goals 
 
 Continue to rate stormwater infrastructure system for preventive maintenance activities and 

possible repair. 
 Continue effective operations and maintenance of stormwater infrastructure to prevent flooding 

and maintain water quality of waterways.  
 Continue annual program to meet the requirements of the City’s National Pollutant Discharge 

Elimination System (NPDES) Permit. 
 Continue resident outreach program to educate on importance of stormwater management. 
 Continue waterway cleaning to maintain proper flow of stormwater and to provide an attractive 

water venue for recreational purposes. 
 Refine newly implemented  work order system to further enhance management of stormwater 

infrastructure  
 Continue employee training for stormwater certification and increased knowledge of best 

management practices.  
 Continue sweeping 106 lane miles of streets monthly to remove debris which might otherwise 

degrade the stormwater infrastructure and also for aesthetic reasons. 
 Work in conjunction with Engineering Division to upgrade City GIS system to fully reflect 

stormwater infrastructure to take maximum advantage of GIS capabilities. 
 Maintain preparedness for major storm and other emergency events. 
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FUND DEPARTMENT 
Stormwater Fund Public Works – Stormwater 
 

 

 

 

FY 15 Organizational Chart 
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FUND DEPARTMENT 
Stormwater Fund Public Works – Stormwater 
 

 

 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

Five-Year Cost Comparison 

 

0

2,000,000

4,000,000

6,000,000

8,000,000

10,000,000

12,000,000

14,000,000

Personal Services 936,604 951,396 828,364 882,832 882,975 904,581

Other Uses 216,052 325,917 335,461 666,006 666,006 1,236,188

Operating Expenditures 1,893,695 1,966,157 1,980,244 891,672 933,213 738,591

Debt Service 7,868 6,777 7,375 ‐ ‐ ‐

Capital Outlay ‐ ‐ ‐ 10,714,620 9,138,069 4,196,000

FY11 Actual FY12 Actual FY13 Actual FY14 Amended FY14 Forecast FY15 Adopted

Stormwater  
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FUND DEPARTMENT 
Stormwater Fund Public Works – Stormwater 
 

 

 

 
 Stormwater

FY 2011 
Actual

FY 2012 
Actual

FY 2013 
Actual

Amended 
Budget

Forecast FY 2015 
Adopted 

FY 2014

CITY OF OAKLAND PARK, FLORIDA
Adopted Budget - Fiscal Year 2015

Operating Expenditures

104,257Professional Services 21,280 8,309 374 19,971 19,671

78,842Other Services 67,776 64,253 71,626 69,228 66,523

-   Other Services Annual Support -   400 -   -   -   

3,640Travel And Per Diem 3,911 3,814 4,264 4,000 4,580

3,167Communications Services 3,320 3,352 2,810 2,000 4,049

9,102Freight And Postage Services 3,916 2,297 2,400 300 300

116Utility Services Electricity 289 300 400 400 400

24,457Utility Services Waste Disp 23,817 28,911 27,350 27,350 27,350

-   Utility Services Wtr Sew Charg -   -   -   2,000 -   

256Rentals And Leases 1,329 206 1,000 500 500

-   Insurance -   -   -   -   21,268

11,468Repair And Maintenance 13,229 30,013 36,500 45,000 31,000

-   Printing And Binding 741 72 500 1,200 500

-   Promotional Activities 500 -   -   -   -   

7,838Other Cur Charges 6,387 13,578 16,426 27,242 23,150

988,477Other Cur Charges Admin suppor 1,044,572 1,044,572 715,122 715,122 518,200

495Office Supplies 728 658 500 700 700

15,058Operating Supplies 11,834 13,785 10,000 15,000 17,500

974Books Pub Subscrip Memb 1,055 2,478 1,200 1,700 1,700

1,448Training 1,046 719 1,200 1,500 1,200

644,100Depreciation And Amortization 760,427 762,527 -   -   -   

Total Operating Expenditures 1,893,695 1,966,157 1,980,244 891,672 933,213 738,591

Capital Outlay

-   Capital Outlay Land -   -   360,589 360,589 -   

-   Capital Outlay Infrastructure -   940,954 10,354,031 8,777,480 4,121,000

-   Capital Outlay Vehicles -   26,744 -   -   75,000

-   Capital Outlay Contra -   (967,698) -   -   -   

Total Capital Outlay -   -   -   10,714,620 9,138,069 4,196,000

Debt Service

7,868Debt Service Other 6,777 7,375 -   -   -   

Total Debt Service 7,868 6,777 7,375 -   -   -   

City of Oakland Park 216 Fiscal Year 2015



 

FUND DEPARTMENT 
Stormwater Fund Public Works – Fund 405 Schedule of 

Revenues and Expenses 
 

 

 

 

Stormwater

FY 2011 
Actual

FY 2012 
Actual

FY 2013 
Actual

Amended 
Budget

Forecast FY 2015 
Adopted 

FY 2014

CITY OF OAKLAND PARK, FLORIDA
Adopted Budget - Fiscal Year 2015

Other Uses

-   Contingency -   -   -   -   572,000

-   Non Op Principal Proprie Funds -   -   291,626 291,626 298,689

216,052Non Op Interest Proprie Funds 325,917 335,461 374,380 374,380 365,499

Total Other Uses 216,052 325,917 335,461 666,006 666,006 1,236,188

Total Stormwater 3,250,247 3,151,444 13,155,130 11,620,263 7,075,3603,054,220
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CAPITAL IMPROVEMENT PROGRAM

To manage CIP projects from concept to completion, providing cost-effective projects which maximize the 
availability of potential grants and which fully address City requirements, on time and within budget, ensuring 
all necessary coordination between contractors, the City, the community and all affected governmental 
agencies.  

Implementing capital projects that improve the quality of life in the City.
Designing and managing projects consistent with the City’s fiscal capabilities.
Producing quality projects that reflect the high standards the City has developed.
Pursuing grants to fund the design and construction of projects.
Coordinating with federal, state, county, and adjacent local governments.

Service Area(s)

Mission Statement
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The Capital Improvement Program (CIP) is a multi-year plan that represents the City’s commitment to building 
a stronger future.  Infrastructure, such as utilities, transportation, parks, and buildings, is the literal foundation 
of a community.  The CIP sets forth the City’s capital improvements over the next five years to ensure that the 
needs of current and future residents of Oakland Park will be met.  It is an annually updated planning document 
that is developed in accordance with the City Commission’s stated vision and adopted policies.  As a forward-
looking plan, it is developed to prioritize identified community needs within the long-term context of a 
sustainable and financially secure future for the City. The CIP is truly a Community Investment Plan, one that 
seeks to promote economic development, improve the quality of life, and make Oakland Park a great place to 
live, work, and play both today and tomorrow.

For Fiscal Year 2014 the most visible projects under construction were the Bid Pack 12: Park Lane East 
Roadway Improvement project on NE 38th St from Andrews Avenue to NE 11 Avenue and the NE 34 Ct 
Roadway Improvement Project.  Additionally, the Bid Pack 9 Project that will add water, sewer, drainage and 
roadway improvements to the area east of Dixie Highway and north of NE 38 Street, and the Expanded Lloyd 
Estates Residential & Industrial Drainage Improvements are expected to be under construction before the end 
of 2014. Other more visible projects will include the Central Market Buildout, the Prospect Road/Andrews 
façade program and parking lot redevelopment, and additional improvements to Jaco Pastorius Park, including 
green parking and fencing.

In recent years the City’s CIP has focused primarily on much water, sewer, and drainage improvements. These 
improvements to the City’s infrastructure were essential to maintain the long-term viability of the City’s water 
and sewer services, reduce flooding, and to generally ensure that everything below-ground can support the 
community’s needs above-ground into the future. As these projects begin to conclude, it is expected that future 
CIPs include more above-ground improvements.

One of the biggest problems facing cities throughout the country is aging infrastructure and in Oakland Park 
there has been a significant volume of inflow of stormwater and infiltration of groundwater into our sanitary 
sewer collection system. In response the City has implemented an aggressive televising and lining program of 
existing gravity mains. From 2010 to date approximately 270,000 linear feet of gravity sewer main has been 
televised and approximately 65,000 feet have been lined. Additionally rainguards have been installed in the 
majority of sanitary sewer manholes in City and Public Works crews are in the process of installing them 
wherever they are missing. These efforts has resulted in a downward trend in the amount of infiltration but the 
effort will have to be continued in future years as water continues to find the weakest spots in the system.

Since the inception of the Recession construction costs have been relatively low given reduced demand.  The 
City Commission  took advantage of the low-cost environment by issuing bonds in 2010, 2011, and 2012 to 
provide funding for major water, wastewater, and drainage infrastructure projects throughout the jurisdiction.  
As the economy improves, the demand for construction labor and materials has increased and the cost of 
projects have rapidly increased as a consequence.  In recent bid openings, such as Bid Pack 9, the City has 
begun to experience the effects of this construction inflation as submitted bids are well in excess of the adopted 
budgets for projects.  The extent of this inflation has required that existing estimates be reviewed and revised as 
needed.   

Using those new estimates available, Engineering and Finance staff have revised the FY 15 CIP to ensure that it 
is accurate, functionally implementable, and fiscally sound.  Further revisions may be needed during the year to 
accommodate the results of bid openings and staff is currently developing funding strategies should 
construction inflation continue to rise.  In particular, a review of needed funding for drainage projects suggests 
the City may need to increase the Stormwater Assessment fee for the first time in over a decade.  As always, 
staff and the Commission will continue to work to ensure that Oakland Park has the infrastructure it needs to 
remain a great place to live, work, and play both today and tomorrow.

Budget Highlights
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CAPITAL IMPROVEMENT PROGRAM

Projects

FY 14 Revised 
Budget*

FY 14 Forecast 
Expenditures

FY14 Encumbr 
Rolled Over to 

FY15

Proposed FY 
15***

Bid Pack 1: Wastewater Collection System Lining
Water/Sewer  $           1,500,000  $          1,500,000  $                      -    $       1,000,000 

Total Project Cost - Bid Pack 1  $           1,500,000  $          1,500,000  $                      -    $       1,000,000 

Bid Pack 3: West Zone South of 38th Street
Stormwater 17,820$                 17,820$                

Water/Sewer 11,401$                 11,401$                

Total - Bid Pack 3: West Zone North of 38th Street 29,221$                 29,221$                -$                    -$                  

Bid Pack 4: West Zone North of 38th Street
General Fund 316,753$               316,753$              

Water Sewer 9,273$                   9,273$                  

Total - Bid Pack 4: West Zone North of 38th Street 326,026$               326,026$              -$                    -$                  

Bid Pack 6: Lift Station Rehabilitation
Water/Sewer 154,903$               154,903$              

Total -Bid Pack 6: Lift Station Rehabilitation 154,903$               154,903$              -$                    -$                  

Bid Pack 8:  East Zone South of NE 38th Street
Water/Sewer  $              165,577  $             165,577  $                   -   

Stormwater  $                   -   

Total Project Cost - Bid Pack 8 165,577$               165,577$              -$                    -$                  

Bid Pack 9:  East Zone North of NE 38th Street
Water/Sewer  $           6,199,068  $               49,835  $         6,149,233 

General Fund  $                51,595  $              51,595 

Stormwater  $           3,765,626  $               18,076  $         3,747,551 

Total Project Cost - Bid Pack 9 10,016,290$          67,910$                9,948,379$          -$                  

Bid Pack 10:  Central Zone South of NE/NW 38th Street
Water/Sewer 208,967$               208,967$              8,297,000$        
Stormwater 172,000$          

Total Project Cost - Bid Pack 10 208,967$               208,967$              -$                    8,469,000$        

Bid Pack 11:  Central Zone North of NE/NW 38th Street
Water/Sewer  $                66,356  $               39,156  $              27,200  $                   -   

Grant Revenue  $                   -   

Stormwater  $              133,321  $             133,321  $                   -   

Total Project Cost - Bid Pack 11 199,677$               172,477$              27,200$               -$                  

Bid Pack 12: NE 38 - NE 11 Ave to Andrews (Park Lane East)
General Fund 1,503,332$            1,503,332$           

Stormwater 1,065,395$            1,065,395$           

Water/Sewer 714,253$               714,253$              

Total - Bid Pack 12: Park Lane East 3,282,979$            3,282,979$           -$                    -$                  

Bid Pack 13:  NW 38 St from Powerline Rd to Royal Park Drive
General Fund  $              100,428  $             100,428  $          439,750 

Stormwater  $                36,937  $               36,937  $            79,000 

Grant Revenue  $          948,250 

Water/Sewer  $                21,516  $               21,516  $          202,000 

Total Project Cost - Bid Pack 13 158,881$               158,881$              -$                    1,669,000$        

Dixie Highway 3R Project Intersection Improvements
General Fund  $              635,517  $             635,517 

Total Project Cost - Dixie Highway 3R 635,517$               635,517$              -$                    -$                  

CITY OF OAKLAND PARK

Linkage of FY 14 CIP & FY 15 CIP
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Projects

FY 14 Revised 
Budget*

FY 14 Forecast 
Expenditures

FY14 Encumbr 
Rolled Over to 

FY15

Proposed FY 
15***

NE 34 Court Improvement Project (West of Dixie)
General Fund  $           1,750,907  $          1,750,907 

Stormwater  $           1,200,000  $          1,200,000 

Water/Sewer  $              550,000  $             550,000 

Total Project Cost - NE 34 Court Improvements(West of Dixie) 3,500,907$            3,500,907$           -$                    -$                  

Lloyd Estates Drainage Expanded Scope
Stormwater 3,989,271$            336,244$              136,750$           

General Fund 60,000$             

Grant Revenue 3,563,250$        

Water/Sewer 1,189,202$            106,868$              1,085,000$        

Total Project Cost - Lloyd Estates Drainage Expanded Scope 5,178,473$            443,112$              -$                    4,845,000$        

Andrews Avenue Improvement Project
General Fund  $                  2,144  $                 2,144 

Stormwater 1,232$                   1,232$                  

Total Project Cost - Andrews Ave Improvements 3,376$                   3,376$                  -$                    -$                  

Municipal Services Garage - Additional Bay
General Fund  $              100,000  $             100,321 

Total Project Cost - Municipal Services Garage 100,000$               100,321$              

Water Division Compound Enclosure
Water/Sewer  $                17,987  $               17,987 

Total Project Cost - Water Div. Compound Enclosure 17,987$                 17,987$                -$                    -$                  

Downtown Parking
General Fund  $              423,000 

Water/Sewer  $                31,000 

Stormwater  $              163,000 

Total Project Cost - Culinary School Parking Lot 617,000$               -$                     -$                    -$                  

1229 NE 37th Street Soil Remediation
General Fund 15,000$                 15,000$                

Total Project Cost - 1229 NE 37 Street Soil Rem. 15,000$                 15,000$                -$                    -$                  

Lakeside Rock Island Sense of Place Entryway Features
General Fund 67,439$                 -$                     67,439$               

Total Project Cost - Lakeside Rock Island Entryway 67,439$                 -$                     67,439$               -$                  

Central Market Design/Buildout
General Fund 160,000$               1,713$                  158,287$             

Grant 150,000$               150,000$             

Total Project Cost - Central Market Design/Buildout 310,000$               1,713$                  308,287$             -$                  

Prospect Road/Andrews Avenue Plaza & Parking Lot
CRA 2,792$                   1,500$                  -$                    150,267$           

Grant 1,115,000$            105,267$              -$                    999,733$           

Total Project Cost - Prospect Road Plaza 1,117,792$            106,767$              -$                    1,150,000$        

North Jaco Parking Stabilization
CRA  $              301,395  $             301,395 

General Fund 376,654$               376,654$              
Total Project Cost - North Jaco Parking Stabilization $              678,049 $             678,049  $                      -   $                   -   

OPB West Landscape Improvements
General Fund 30,000$                 37,000$                

Total - OPB West Landscape Improvements 30,000$                 37,000$                -$                    -$                  

Bid Pack 5A: Garden Acres Industrial Area Sewer Project
Water/Sewer 657,261$               657,261$              -$                    -$                  

Total - Bid Pack 5A 657,261$               657,261$              -$                    -$                  
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Projects

FY 14 Revised 
Budget*

FY 14 Forecast 
Expenditures

FY14 Encumbr 
Rolled Over to 

FY15

Proposed FY 
15***

Bid Pack 5: Garden Acres Improvements
General Fund 3,779$                   3,779$                  
Stormwater 4,354$                   4,354$                  
Water/Sewer 457,674$               457,674$              -$                  

Total - Bid Pack 5 457,674$               457,674$              -$                    -$                  

Twin Lakes Street Lighting
General Fund 24,216$                 24,216$                

Total - Twin Lakes Street Lighting 24,216$                 24,216$                -$                    -$                  

Twin Lakes Connector
General Fund 41,411$                 41,411$                

Total - Twin Lakes Connector 41,411$                 41,411$                -$                    -$                  

Roundabout Safety Improvements**
General Fund 27,152$                 25,152$                

Total - Roundabouts 27,152$                 25,152$                -$                    -$                  

Prospect Gardens Park
General Fund 50,000$                 -$                     

Total - Prospect Gardens Park 50,000$                 -$                     -$                    -$                  

Art Park
CRA 2,056$                   2,056$                  

Total - Art Park 2,056$                   2,056$                  -$                    -$                  

NE 12th Street End Enhancements
CRA 41,895$                 41,895$                

Total - NE 12th Street End Enhancements 41,895$                 41,895$                -$                    -$                  

Park Lane West
General Fund 18,235$                 18,235$                

Total - Park Lane West 18,235$                 18,235$                -$                    -$                  

Lloyd Estates Residential & Industrial Improvements
Water/Sewer 98,462$                 98,462$                

Total - Lloyd Estates Residential & Industrial Improvements 98,462$                 98,462$                -$                    -$                  

NE 34 Ct Railroad Crossing
Water/Sewer 260,905$               260,905$              

Total - NE 34th Ct Railroad Crossing 260,905$               260,905$              -$                    -$                  

Floranada Improvements
General Fund 48,503$                 48,503$                

Total - Floranada 48,503$                 48,503$                -$                    -$                  

TOTAL 30,045,898$         13,286,527$        10,351,305$        17,133,000$     

* Also reflects FY 13 rollovers to FY 14

**Added and completed during FY 14

***Does not include new projects
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Projects FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 Total

Streetscapes 2,839,000$            540,000$           790,000$           2,220,000$        2,433,000$            8,822,000$      

Parks 79,500$                  ‐$                        164,000$           ‐$                         ‐$                             243,500$          

Facilities ‐$                             ‐$                        ‐$                        ‐$                         ‐$                             ‐$                       

Water/Sewer 10,584,000$          3,966,000$       15,000$             15,000$             332,500$               14,912,500$    

Stormwater 4,121,000$            843,100$           60,000$             320,000$           1,000,000$            6,344,100$      

TOTAL 17,623,500$          5,349,100$       1,029,000$       2,555,000$        3,765,500$            30,322,100$    

Funding FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 Total

General - CIP Fund
     Funded 514,555$                ‐$                        ‐$                        ‐$                         ‐$                             514,555$          

     Unfunded* ‐$                             245,000$           954,000$           1,220,000$        583,000$               3,002,000$      

General Fund Transfer 455,962$                295,000$           ‐$                        ‐$                         ‐$                             750,962$          

Water/Sewer Bonds 8,297,000$            ‐$                        ‐$                        ‐$                         ‐$                             8,297,000$      

Water/Sewer Fund Bal 1,911,054$            3,966,000$       15,000$             15,000$             332,500$               6,239,554$      

Water/Sewer Oper 375,946$                ‐$                         ‐$                         ‐$                          ‐$                             375,946$           

Stormwater Bonds 136,750$                ‐$                        ‐$                        ‐$                         ‐$                             136,750$          

Stormwater Fund
     Funded ‐$                             102,100$           ‐$                        295,000$           ‐$                             397,100$          

     Unfunded* ‐$                             741,000$           60,000$             25,000$             1,000,000$            1,826,000$      

Stormwater Oper 274,747$                ‐$                        ‐$                        ‐$                         ‐$                             274,747$          

Grant Revenue 5,657,486$            ‐$                        ‐$                        1,000,000$        1,850,000$            8,507,486$      

TOTAL 17,623,500$          5,349,100$       1,029,000$       2,555,000$        3,765,500$            30,322,100$    

* Funding source has not yet been identified

CITY OF OAKLAND PARK

FY2015 - FY2019
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Historical

Projects Prior to FY 15 FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 CIP Total

Bid Pack 1: Wastewater Collection System Relining Project
   Water/Sewer Fund Balance  $                      -  $          1,000,000  $                    -  $                        -  $                  -  $                  -  $          1,000,000 

   Water/Sewer Bonds 3,775,543$         $                        - 

Total Project Cost  $       3,775,543  $          1,000,000  $                    -  $                        -  $                  - -$                   1,000,000$           

Bid Pack 8:  East Zone South of NE 38th Street
   General Fund Balance  $                      - -$                         -$                     -$                         -$                   -$                    $                        - 

   Water/Sewer Fund Balance  $                      - -$                         2,963,000$      -$                         -$                   -$                    $          2,963,000 

   Stormwater Fund Bal  $                      - -$                         74,600$           -$                         -$                   -$                    $               74,600 

   Water/Sewer Bonds  $          315,870 -$                         -$                     -$                         -$                   -$                    $                        - 

Total Project Cost  $          315,870  $                        -  $      3,037,600  $                        -  $                  -  $                  -  $          3,037,600 

Bid Pack 10: Central Zone South of NE/NW 38 St (Park Lane) -$                         

   Water/Sewer Fund Balance  $          175,000  $                        -  $                    -  $                        -  $                  -  $                  -  $                        - 

   Stormwater Operating  $                      -  $             172,000  $                    -  $                        -  $                  -  $                  -  $             172,000 

   Water/Sewer Operating -$                       $                        -  $                    -  $                        -  $                  -  $                  -  $                        - 

   Water/Sewer Bonds 425,000$            $          8,297,000  $                    -  $                        -  $                  -  $                  -  $          8,297,000 

Total Project Cost  $          600,000  $          8,469,000  $                    -  $                        -  $                  - -$                    $          8,469,000 

Bid Pack 11: Central Zone North
   Water/Sewer Fund Balance  $                      -  $                        -  $      1,003,000  $                        -  $                  -  $                  -  $          1,003,000 

   Unfunded Stormwater -$                       $                        -  $        741,000  $                        -  $                  -  $                  -  $             741,000 

   Water/Sewer Bonds 215,994$            $                        -  $                    -  $                        -  $                  -  $                  -  $                        - 

Total Project Cost  $          215,994  $                        -  $      1,744,000  $                        -  $                  -  $                  -  $          1,744,000 

NE 5 Ave Drainage Improvements
   Stormwater Operating -$                       $               23,747  $                    -  $                        -  $                  -  $                  -  $               23,747 

   Grant Revenue -$                       $             146,253  $                    -  $                        -  $                  -  $                  -  $             146,253 

Total Project Cost  $                      -  $             170,000  $                    -  $                        -  $                  -  $                  -  $             170,000 

Bid Pack 13: Park Lane Phase V
   General Fund Balance  $            86,000  $             425,000  $                    -  $                        -  $                  -  $                  -  $             425,000 

   General Fund Transfer  $                      -  $               14,750  $                    -  $                        -  $                  -  $                  -  $               14,750 

   Water/Sewer Fund Balance  $                      -  $             202,000  $                    -  $                        -  $                  -  $                  -  $             202,000 

   Stormwater Operating  $                      -  $               79,000  $                    -  $                        -  $                  -  $                  -  $               79,000 

   Water/Sewer Bonds  $            40,000  $                        -  $                    -  $                        -  $                  -  $                  -  $                        - 

   Stormwater Bonds  $              9,000  $                        -  $                    -  $                        -  $                  -  $                  -  $                        - 

   Grant Revenue  $                      -  $             948,250  $                    -  $                        -  $                  -  $                  -  $             948,250 

Total Project Cost  $          135,000  $          1,669,000  $                    -  $                        -  $                  - -$                    $          1,669,000 

Bid Pack 13A: NW 10 Ave from NW 38 St to Propsect Road
   Unfunded General Fund  $                      -  $                        -  $                    -  $             130,000  $                  -  $       583,000  $             713,000 

   Water/Sewer Fund Balance  $                      -  $                        -  $                    -  $               15,000  $                  -  $       157,500  $             172,500 

   Unfunded Stormwater  $                      -  $                        -  $                    -  $               60,000  $                  -  $       725,000  $             785,000 

   Grant Revenue  $                      -  $                        -  $                    -  $                        -  $                  -  $    1,000,000  $          1,000,000 

Total Project Cost  $                      -  $                        -  $                    -  $             205,000  $                  - 2,465,500$      $          2,670,500 

 $                        - 

NE 34 Court from NE 12 Ter to NE 16 Ave Roadway Improvement
   General Fund Transfer  $                      -  $               15,000  $                    -  $                        -  $                  -  $                  -  $               15,000 

   Unfunded General Fund  $                      -  $                        -  $                    -  $                        -  $        70,000  $                  -  $               70,000 

   Water/Sewer Fund Balance  $                      -  $                        -  $                    -  $                        -  $        15,000  $       175,000  $             190,000 

   Unfunded Stormwater  $                      -  $                        -  $                    -  $                        -  $        25,000  $       275,000  $             300,000 

   Grant Revenue  $                      -  $                        -  $                    -  $                        -  $                  -  $       850,000  $             850,000 

Total Project Cost  $                      -  $               15,000  $                    -  $                        -  $       110,000 1,300,000$      $          1,425,000 

Lloyd Estates Drainage Expanded Scope
   General Fund Transfer  $            40,000  $               60,000  $                    -  $                        -  $                  -  $                  -  $               60,000 

   Water/Sewer Fund Balance  $          129,953  $             709,054  $                    -  $                        -  $                  -  $                  -  $             709,054 

   Stormwater Bonds  $            20,000  $             136,750  $                    -  $                        -  $                  -  $                  -  $             136,750 

   Grant Revenue  $          389,860  $          3,563,250  $                    -  $                        -  $                  -  $                  -  $          3,563,250 

Total Project Cost  $          579,813  $          4,845,000  $                    -  $                        -  $                  - -$                    $          4,845,000 

Dixie Highway West Landscape Improvements
   General Fund Transfer  $                      -  $                        -  $          20,000  $                        -  $                  -  $                  -  $               20,000 

   Unfunded General Fund  $                      -  $                        -  $                    -  $             210,000  $                  -  $                  -  $             210,000 

Total Project Cost  $                      -  $                        -  $          20,000  $             210,000  $                  - -$                    $             230,000 

Oakland Park Blvd West Landscaping
   General Fund Transfer  $            25,000  $                        -  $        275,000  $                        -  $                  -  $                  -  $             275,000 

Total Project Cost  $            25,000  $                        -  $        275,000  $                        -  $                  - 0  $             275,000 

NW 38th St CSX Crossing Quiet Zone
   Unfunded General Fund  $                      -  $                        -  $          45,000  $             450,000  $                  - 0  $             495,000 

Total Project Cost $                      - $                        - $          45,000 $             450,000  $                  - 0 $             495,000 

CITY OF OAKLAND PARK
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Projects Prior to FY 15 FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 CIP Total

Park Lane East Underground Service Lines
   General Fund Transfer  $                      -  $             200,000  $                    -  $                        -  $                  - -$                    $             200,000 

Total Project Cost  $                      -  $             200,000  $                    -  $                        -  $                  - -$                    $             200,000 

Andrews Avenue Roadway Improvement
   General Fund Balance  $            58,992  $                        -  $                    -  $                        -  $                  -  $                  -  $                        - 

   Unfunded General Fund  $                      -  $                        -  $        200,000  $                        -  $    1,150,000  $                  -  $          1,350,000 

   Stormwater Fund Bal  $                      -  $                        -  $          27,500  $                        -  $       295,000  $                  -  $             322,500 

   Grant Revenue  $                      -  $                        -  $                    -  $                        -  $    1,000,000  $                  -  $          1,000,000 

Total Project Cost  $            58,992  $                        -  $        227,500  $                        -  $    2,445,000 -$                    $          2,672,500 

Prospect Road & Andrews Avenue Parking Lot
   General Fund Balance  $              1,500  $               10,000  $                    -  $                        -  $                  -  $                  -  $               10,000 

   General Fund Transfer  $                      -  $               90,267  $                    -  $                        -  $                  -  $                  -  $               90,267 

   Grant Revenue  $          105,267  $             999,733  $                    -  $                        -  $                  -  $                  -  $             999,733 

Total Project Cost  $          106,767  $          1,100,000  $                    -  $                        -  $                  -  $                  -  $          1,100,000 

Downtown Parking 
   General Fund Balance  $            46,320  $                        -  $                    -  $                        -  $                  -  $                  -  $                        - 

Total Project Cost  $            46,320  $                        -  $                    -  $                        -  $                  - -$                    $                        - 

Oakland Station Crosswalk
   General Fund Balance  $              7,000  $               30,000  $                    -  $                        -  $                  - -$                    $               30,000 

Total Project Cost  $              7,000  $               30,000  $                    -  $                        -  $                  -  $                  -  $               30,000 

Lakeside Rock Island Entryway Features
   General Fund Balance  $            28,650  $               49,555  $                    -  $                        -  $                  - -$                    $               49,555 

   General Fund Transfer  $                      -  $               26,445  $                    -  $                        -  $                  - -$                    $               26,445 

Total Project Cost  $            28,650  $               76,000  $                    -  $                        -  $                  -  $                  -  $               76,000 

Royal Palm Natural Area
   General Fund Transfer  $              4,956  $               49,500  $                    -  $                        -  $                  - -$                    $               49,500 

Total Project Cost  $              4,956  $               49,500  $                    -  $                        -  $                  -  $                  -  $               49,500 

Royal Palm Park Lighting
   Unfunded General Fund  $                      -  $                        -  $                    -  $             164,000  $                  - -$                    $             164,000 

Total Project Cost  $                      -  $                        -  $                    -  $             164,000  $                  - -$                    $             164,000 

TOTAL $       5,899,905 $        17,623,500 $      5,349,100 $          1,029,000  $    2,555,000  $    3,765,500 $   30,322,100.00 

City of Oakland Park 228 Fiscal Year 2015



 

Projects FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 Total

Fire Services Storage Facility

    Unfunded General Fund   $        252,500  $                       -  $                    -  $                    -  $                    -  $           252,500 

Total Project Cost  $        252,500  $                       -  $                    -  $                    - ‐$                            $           252,500 

Prospect Gardens Park

    Unfunded General Fund   $                   -  $             75,000  $                    -  $                    -  $                    -  $             75,000 

Total Project Cost  $                   -  $             75,000  $                    -  $                    - ‐$                            $             75,000 

Wimberly Fieldhouse

    Unfunded General Fund   $                   -  $           874,000  $                    -  $                    -  $                    -  $           874,000 

Total Project Cost  $                   -  $           874,000  $                    -  $                    -  $                    -  $           874,000 

PLS Storage Facility

    Unfunded General Fund   $                   -  $           705,000  $                    -  $                    -  $                    -  $           705,000 

Total Project Cost  $                   -  $           705,000  $                    -  $                    - ‐$                            $           705,000 

Royal Palm Park Nrth Bldg Upgrade

    Unfunded General Fund   $        260,150  $                       -  $                    -  $                    -  $                    -  $           260,150 

Total Project Cost  $        260,150  $                       -  $                    -  $                    - ‐$                            $           260,150 

Dillon Tennis Facility Upgrades

   Unfunded General Fund  $        236,500  $                       -  $                    -  $                    - ‐$                            $           236,500 

Total Project Cost  $        236,500  $                       -  $                    -  $                    -  $                    -  $           236,500 

21st Avenue Passive Park

   Unfunded General Fund  $        130,000  $           130,000 
Total Project Cost  $        130,000  $           130,000 

TOTAL  $        879,150  $        1,654,000  $                    -  $                    -  $                    -  $        2,533,150 

Projects Considered, Not Recommended for Adoption

City of Oakland Park 229 Fiscal Year 2015



 

CAPITAL IMPROVEMENT PROGRAM

Project Name:

Department/Division:
Prior to FY 

2015
FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 Total

Project Budget:
     Sewer

        Design/Permitting  $                  - 

        Land Acquistion  $                  - 

        Construction  $     3,775,543  $     1,000,000  $     4,775,543 

        Inspections  $                  - 
 $     3,775,543  $     1,000,000  $                  -  $                  -  $                  -  $                  -  $     4,775,543 

Funding Sources:
   Water/Sewer Fund Balance  $     1,000,000  $     1,000,000 

   Stormwater Fund Bal  $                  - 

   Water/Sewer Bonds  $     3,775,543  $     3,775,543 
 $     3,775,543  $     1,000,000  $                  -  $                  -  $                  -  $                  -  $     4,775,543 

Projected Operating:
   Utilities  $                  - 

   Maintenance  $                  - 

   Other  $      (100,000)  $      (100,000)
 $                  -  $      (100,000)  $                  -  $                  -  $                  -  $                  -  $      (100,000)

Total Budget

Total Funding

Total Operating Costs

CITY OF OAKLAND PARK

FINANCIAL INFORMATION
FY2015 - FY2019

BP1: Phase 4 Wastewater Collection System Rehabilitation Project

Public Works

City of Oakland Park 230 Fiscal Year 2015



 

CAPITAL IMPROVEMENT PROGRAM

Project Name:

Department/Division: Prepared By:

Project Start Date: Projected Completion Date:

Design Completion Ongoing Bid Award Continuation 10/01/14Construction Start

Comments: Phase 1 and 2 of the Wastewater Collection System Lining program for lining has been completed with 
approximately 271,000 LF of gravity main televised and 68,000 lined. As of June 2014 Phase 3 had an additional 60,000 LF of 
main televised an 18,000 LF lined. City will continue to use existing contract to continue lining program in FY 15.

Project Location/Description: The Wastewater Collection System Rehabilitation Project is an ongoing project to provide 
televising, lining and other repairs to the mains (approximately 465,000 linear feet), laterals (approximately 10,000) and 
manholes (approximately 2,200) composing the wastewater collection system. At the end of FY 14 it is anticipated that all mains 
will have been recently televised and documented,  with 121,000 linear feet of main and approximately 100 laterals lined as well 
as manholes having been repaired and modified to limit the entrance of surface water. For FY 15, no additional televising is 
anticipated. An additional $1.0 million is recommended to be expended, primarily focused on lining seriously damaged laterals 
and, secondarily, additional main lining. The City will continue receiving television reports through the end of FY 14 which will 
provide additional guidance as to the allocation of the recommended FY 15 expenditure between mains, laterals and components.  

Need, Justification, Benefit:  Inflow – surface water entering the wastewater collection system through surface openings –and 
Infiltration – water entering the system through cracks in the mains, laterals and manholes – (I&I) creates significant additional 
cost through increased wastewater processing costs as well as increased system wear and tear from having to unnecessarily 
pump stormwater and groundwater. This project is focused on reducing this cost. Additionally, I&I must be reduced to address 
the capacity limitations of the City’s wastewater processors (Fort Lauderdale and Broward County). This project will continue to 
be citywide, addressing issues raised from televising the system. 

Location & Area Map Project Photo

Ongoing Ongoing

CITY OF OAKLAND PARK

FY2015 - FY2019

BP1: Phase 4 Wastewater Collection System Rehabilitation Project

Public Works Bob Anathan & Harvey Rambarath

City of Oakland Park 231 Fiscal Year 2015



 

CAPITAL IMPROVEMENT PROGRAM

Project Name:

Department/Division:
Prior to FY 

2015
FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 Total

Project Budget:

     Water

        Design/Permitting  $       275,870  $       275,870 

        Land Acquistion  $                 - 

        Construction  $    2,310,000  $    2,310,000 

        Inspections  $       132,000  $       132,000 

     Sewer

        Design/Permitting  $         40,000  $         40,000 

        Land Acquistion  $                 - 

        Construction  $       477,000  $       477,000 

        Inspections  $         44,000  $         44,000 

     Stormwater

        Design/Permitting  $                 - 

        Land Acquistion  $                 - 

        Construction  $         68,000  $         68,000 

        Inspections  $          6,600  $          6,600 
 $       315,870  $                 -  $    3,037,600  $                 -  $                 -  $                 -  $    3,353,470 

Funding Sources:
   General Fund Balance  $                 - 

   Water/Sewer Fund Balance  $    2,963,000  $    2,963,000 

   Stormwater Fund Bal  $         74,600  $         74,600 

   Water/Sewer Bonds  $       315,870  $       315,870 

   Stormwater Bonds  $                 - 

   Grant Revenue  $                 - 

   Other -  $                 - 
 $       315,870  $                 -  $    3,037,600  $                 -  $                 -  $                 -  $    3,353,470 

Projected Operating:
   Utilities  $                 - 

   Maintenance  $                 - 

   Other  $                 - 
 $                 -  $                 -  $                 -  $                 -  $                 -  $                 -  $                 - 

Total Budget

Total Funding

Total Operating Costs

CITY OF OAKLAND PARK

FINANCIAL INFORMATION

Bid Pack 8: East Zone South of NE 38 Street

Engineering & Community Development

FY2015 - FY2019

City of Oakland Park 232 Fiscal Year 2015



 

CAPITAL IMPROVEMENT PROGRAM

Project Name:

Department/Division: Prepared By:

Project Start Date: Projected Completion Date:

Design Completion 02/27/15 Bid Award TBD TBD

Comments: Bid Pack 8 is currently under design and will be under construction in FY 2015.

Oct-13 12/31/16

Location & Area Map Project Photo

Project Location/Description: The Bid Pack 8 area is approximately 318 acres and is located in the southeast section of the 
City south of NE 38 Street, east of Dixie Highway, west of Federal Highway and north of the C-13 Canal. The project will mostly 
entail watermain replacement and pavement restoration. Fire hydrants will be added where needed to keep the maximum linear 
separation less than or equal to 500'. Project anticipates replacement of 9,000' of 2" watermain; 12,500' of 8" Master Plan 
watermain replacement, and the addition of 55 fire hydrants. Project will also include the replacement of Lift station B-1.

Need, Justification, Benefit: These improvements will provide the require fire-flow pressures to meet the present and future 
needs of the system in this area. The existing 2" galvanized pipes are over 30 years old and need to be replaced.

Construction Start

FY2015 - FY2019

CITY OF OAKLAND PARK

Bid Pack 8: East Zone South

Engineering Harvey Rambarath

City of Oakland Park 233 Fiscal Year 2015



 

CAPITAL IMPROVEMENT PROGRAM

Project Name:

Department/Division:
Prior to FY 

2015
FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 Total

Project Budget:

     Water

        Design/Permitting  $       410,000  $       410,000 

        Land Acquistion  $                 - 

        Construction  $    3,950,000  $    3,950,000 

        Inspections  $       200,000  $       200,000 

     Sewer

        Design/Permitting  $       190,000  $       190,000 

        Land Acquistion  $                 - 

        Construction  $    3,947,000  $    3,947,000 

        Inspections  $       200,000  $       200,000 

     Stormwater

        Design/Permitting  $                 - 

        Land Acquistion  $                 - 

        Construction  $       163,000  $       163,000 

        Inspections  $          9,000  $          9,000 
 $       600,000  $    8,469,000  $                 -  $                 -  $                 -  $                 -  $    9,069,000 

Funding Sources:
   Unfunded General Fund  $                 - 

   Water/Sewer Fund Balance  $       175,000  $                 -  $       175,000 

   Stormwater Operating  $       172,000  $       172,000 

   Water/Sewer Bonds  $       425,000  $    8,297,000  $    8,722,000 

   Water/Sewer Operating  $                 - 

   Grant Revenue  $                 - 

   Other -  $                 - 
 $       600,000  $    8,469,000  $                 -  $                 -  $                 -  $                 -  $    9,069,000 

Projected Operating:
   Utilities  $                 - 

   Maintenance  $          5,000  $          5,000  $          5,000  $          5,000  $         20,000 

   Other  $                 - 
 $                 -  $                 -  $          5,000  $          5,000  $          5,000  $          5,000  $         20,000 

Total Budget

Total Funding

Total Operating Costs

CITY OF OAKLAND PARK

FINANCIAL INFORMATION

Bid Pack 10: Central Zone South of NE/NW 38 St (Park Lane)

Engineering & Community Development

FY2015 - FY2019

City of Oakland Park 234 Fiscal Year 2015



 

CAPITAL IMPROVEMENT PROGRAM

Project Name:

Department/Division: Prepared By:

Project Start Date: Projected Completion Date:

Design Completion 11/30/14 Bid Award 2/18/2015 03/02/15

CITY OF OAKLAND PARK

Bid Pack 10: Central Zone South

Engineering Harvey Rambarath

Comments: Bid Pack 10 design is recommended to begin in FY 2012 as this area has the most forcemain that is in urgent need 
of replacement. It will be under construction early in FY 2015.

Oct-11 09/02/16

Location & Area Map Project Photo

Project Location/Description: BP 10 is approximately 520 acres and located in the south center portion of the City,
between I‐95 and Dixie Highway and between N.E./N.W. 38th Street and Oakland Park Blvd. The major components of BP 10 are 
force main replacement, lift station replacement, water main replacement and pavement restoration. Fire hydrants will be added 
where needed to keep the maximum linear separation less than or equal to 500'. Project anticipates replacement of 8,000' of 2" 
watermain; 8,005' of 8" Master Plan watermain replacement, and the addition of 80 fire hydrants. Lift Stations C-1 and C-2 will be 
replaced and approximately 5,300' of 20" Forcemain and 2,600' of 12" forcemain will be replaced. During the design the 
consultants identified over 19,000 feet of ACP watermain for replacement and other upgrades that should be done while working 
on the Bid Pack 10 Area.

Need, Justification, Benefit: These improvements will provide the require fire-flow pressures to meet the present and future 
needs of the system in this area. The existing 2" galvanized pipes are over 30 years old and need to be replaced. Additionally this 
project has been brought forward to replace antiquated sanitary sewer forcemain as a section of the existing forcemain failed 
early in 2012 and required emergency repairs.

FY2015 - FY2019

Construction Start

City of Oakland Park 235 Fiscal Year 2015



 

CAPITAL IMPROVEMENT PROGRAM

Project Name:

Department/Division:
Prior to FY 

2015
FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 Total

Project Budget:

     Streetscapes

        Design/Permitting  $                 - 

        Land Acquistion  $                 - 

        Construction           $                 - 

        Inspections  $                 - 

     Water

        Design/Permitting  $       215,994  $       215,994 

        Land Acquistion  $                 - 

        Construction  $       955,000  $       955,000 

        Inspections  $         48,000  $         48,000 

     Sewer

        Design/Permitting  $                 - 

        Land Acquistion  $                 - 

        Construction  $                 - 

        Inspections  $                 - 

     Stormwater

        Design/Permitting  $       163,970  $       163,970 

        Land Acquistion  $                 - 

        Construction  $       706,000  $       706,000 

        Inspections  $         35,000  $         35,000 
 $       379,964  $                 -  $    1,744,000  $                 -  $                 -  $                 -  $    2,123,964 

Funding Sources:
   Unfunded General Fund  $                 - 

   Water/Sewer Fund Balance  $    1,003,000  $    1,003,000 

   Stormwater Loan from W/S  $       163,970  $       163,970 

   Water/Sewer Bonds  $       215,994  $       215,994 

   Unfunded Stormwater  $       741,000  $       741,000 

   Grant Revenue  $                 - 

   Other -  $                 - 
 $       379,964  $                 -  $    1,744,000  $                 -  $                 -  $                 -  $    2,123,964 

Projected Operating:
   Utilities  $                 - 

   Maintenance  $          5,000  $          5,000  $          5,000  $          5,000  $         20,000 

   Other  $                 - 
 $                 -  $                 -  $          5,000  $          5,000  $          5,000  $          5,000  $         20,000 

Total Budget

Total Funding

Total Operating Costs

CITY OF OAKLAND PARK

FINANCIAL INFORMATION

Bid Pack 11: Central Zone North

Engineering & Community Development

FY2015 - FY2019

City of Oakland Park 236 Fiscal Year 2015



 

CAPITAL IMPROVEMENT PROGRAM

Project Name:

Department/Division: Prepared By:

Project Start Date: Projected Completion Date:

Design Completion 02/27/15 Bid Award 5/20/2016 06/01/16

Comments: Bid Pack 11 design began in FY 2013 and project will be under construction in FY 2015. Area of project was 
adjusted to exclude the areas that will be done as part of the expanded LERI project.

Oct-11 06/01/17

Location & Area Map Project Photo

Project Location/Description: The Bid Pack 11 area is approximately 410 acres and is located east of I-95, West of Dixie 
Highway, north of NE/NW 38 Street up to the end of the City's water service are at Prospect Road. The project will mostly entail 
watermain replacement and pavement restoration. Fire hydrants will be added where needed to keep the maximum linear 
separation less than or equal to 500'. Project anticipates replacement of 10,000' of 2" watermain; 13,164' of 8" Master Plan 
watermain replacement, and the addition of 60 fire hydrants. Project will also include the installaton of drainage 
improvements which are identified in the stormwater master plan on NE 3rd Ave, NE 5 Ave, and on NE 6 Ave 
which should prevent flooding of Wimberley Fields after heavy rain events.

Need, Justification, Benefit: These improvements will provide the require fire-flow pressures to meet the present and future 
needs of the system in this area. The existing 2" galvanized pipes are over 30 years old and need to be replaced. NE 6 Ave and 
areas north and south of Prospect Road continues to have significant flooding issues after heavy downpours. Staff will work with 
County to design and build drainage improvements to resolve these issues. Additionally drainage improvements will be 
added to NE 3 Ave and NE 5 Ave to prevent flooding at Wimberley Fields.

Construction Start

FY2015 - FY2019

CITY OF OAKLAND PARK

Bid Pack 11: Central Zone North

Engineering Harvey Rambarath

City of Oakland Park 237 Fiscal Year 2015



 

CAPITAL IMPROVEMENT PROGRAM

Project Name:

Department/Division:
Prior to FY 

2015
FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 Total

Project Budget:
     Stormwater

        Design/Permitting  $           5,000  $           5,000 

        Land Acquistion  $                  - 

        Construction  $       155,000  $       155,000 

        Inspections  $         10,000  $         10,000 
 $                  -  $       170,000  $                  -  $                  -  $                  -  $                  -  $       170,000 

Funding Sources:
   General Fund Balance  $                  - 

   Water/Sewer Fund Bal  $                  - 

   Stormwater Fund Bal  $                  - 

   Water/Sewer Bonds  $                  - 

   Stormwater Operating  $         23,747  $         23,747 

   Grant Revenue  $       146,253  $       146,253 

   Other -  $                  - 
 $                  -  $       170,000  $                  -  $                  -  $                  -  $                  -  $       170,000 

Projected Operating:
   Utilities  $                  - 

   Maintenance  $           5,000  $           5,000  $           5,000  $           5,000  $         20,000 

   Other  $                  - 
 $                  -  $                  -  $           5,000  $           5,000  $           5,000  $           5,000  $         20,000 

Total Budget

Total Funding

Total Operating Costs

CITY OF OAKLAND PARK

FINANCIAL INFORMATION
FY2015 - FY2019

NE 5 Ave Drainage Improvements

Engineering & Community Development

City of Oakland Park 238 Fiscal Year 2015



 

CAPITAL IMPROVEMENT PROGRAM

Project Name:

Department/Division: Prepared By:

Project Start Date: Projected Completion Date:

Design Completion TBD Bid Award TBD TBD

Oct-14 09/30/15

CITY OF OAKLAND PARK

FY2015 - FY2019

NE 5 Ave Drainage Improvements

Engineering Harvey Rambarath

Comments: Bid Pack 11 design began in FY 2013 and project will be under construction in FY 2015. Area of project was 
adjusted to exclude the areas that will be done as part of the expanded LERI project.

Construction Start
Project Location/Description: The NE 5 Ave Drainage Improvement Project will add approximately 700' of drainage 
improvements on NE 5 Ave from NE 38 Street (Park Lane East) to the southeast end of the ball field. This project was originally a 
part of the Bid Pack 11 Project but the drainage component is being partially funded by the 40th Year Community Development 
Block Grant (CDBG) in the amount of $146,253 which becomes available on October 1, 2014 and has to be used by September 
30, 2015. Since the Bid Pack 11 Project was postponed to FY 16, staff and consultants separated the drainage work on NE 5 Ave 
to use the available funds in FY 15. The remaining required drainage improvements will be built as part of the Bid Pack 11 
Project.

Need, Justification, Benefit: These improvements will reduce the occurrence and duration of flooding in Wimberley Fields and 
NE 5 Ave.

Location & Area Map Project Photo

City of Oakland Park 239 Fiscal Year 2015



 

CAPITAL IMPROVEMENT PROGRAM

Project Name:

Department/Division:
Prior to FY 

2015
FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 Total

Project Budget:

     Streetscapes

        Design/Permitting  $         86,000  $         86,000 

        Land Acquistion  $                 - 

        Construction  $    1,262,000           $    1,262,000 

        Inspections  $       126,000  $       126,000 

     Water

        Design/Permitting  $         40,000  $         40,000 

        Land Acquistion  $                 - 

        Construction  $         67,000  $         67,000 

        Inspections  $          6,000  $          6,000 

     Sewer

        Design/Permitting  $          9,000  $          9,000 

        Land Acquistion  $                 - 

        Construction  $       118,000  $       118,000 

        Inspections  $         11,000  $         11,000 

     Stormwater

        Design/Permitting  $                 - 

        Land Acquistion  $                 - 

        Construction  $         72,000  $         72,000 

        Inspections  $          7,000  $          7,000 
 $       135,000  $    1,669,000  $                 -  $                 -  $                 -  $                 -  $    1,804,000 

Funding Sources:
   General Fund Balance  $         86,000  $       425,000  $       511,000 

   General Fund Transfer  $         14,750  $         14,750 

   Water/Sewer Fund Balance  $       202,000  $       202,000 

   Stormwater Operating  $         79,000  $         79,000 

   Water/Sewer Bonds  $         40,000  $         40,000 

   Stormwater Bonds  $          9,000  $          9,000 

   Grant Revenue  $       948,250  $       948,250 
 $       135,000  $    1,669,000  $                 -  $                 -  $                 -  $                 -  $    1,804,000 

Projected Operating:
   Utilities  $                 - 

   Maintenance  $          5,000  $          5,000  $          5,000  $          5,000  $         20,000 

   Other  $                 - 
 $                 -  $                 -  $          5,000  $          5,000  $          5,000  $          5,000  $         20,000 

Total Funding

Total Operating Costs

CITY OF OAKLAND PARK

FINANCIAL INFORMATION

Bid Pack 13: Park Lane Phase V (NW 38 St from Powerline Rd to Royal Park Drive)

Engineering & Community Development

FY2015 - FY2019

Total Budget

City of Oakland Park 240 Fiscal Year 2015



 

CAPITAL IMPROVEMENT PROGRAM

Project Name:

Department/Division: Prepared By:

Project Start Date: Projected Completion Date:

Design Completion 07/12/14 Bid Award 2/5/2015 03/02/15

Comments: Conceptual plans were developed for this project from Powerline Road to NW 10 Ave to Prospect Road. However 
after discussions with residents it was decided to separate the work on NW 10 Ave and build as a separate project and extend 
the westerly limit on NW 38 Street up to Royal Park Drive. This will complete the improvements on Park Lane from Federal 
Highway all the way to Royal Palm Park where improvements have already been made. Bid Pack 13 design was moved up to FY 
13 to accomodate the FDOT schedule for ERC review. Construction will be underway in FY 15.

Oct-13 03/02/16

Location & Area Map Project Photo

Project Location/Description: The Bid Pack 13 Water and sewer upgrades will be done as part of the Park Lane Phase V 
improvements from Powerline Road to Royal Park Drive. This project will add water, sewer, drainage and streetscape 
improvements to NW 38 Street. The City was awarded $1,000,000 from the Transportation Enhancement Program for this project 
and $948,250 of these funds will become available to the City for construction and CEI Services in 2015. The City will have to 
enter into a Local Agency Program (LAP) agreement in 2014 and build the project according to Federal requirements.

Need, Justification, Benefit: These improvements will provide the require fire-flow pressures to meet the present and future 
needs of the system in this area. The existing 2" galvanized pipes are over 30 years old and need to be replaced. The Park Lane 
Phase V project will improve the safety and aesthetic appearance of this important street that connects the City's downtown to 
various parks facilities.

Construction Start

FY2015 - FY2019

CITY OF OAKLAND PARK

Bid Pack 13: Park Lane Phase V (NW 38 St from Powerline Rd to Royal Park Drive)

Engineering Harvey Rambarath

City of Oakland Park 241 Fiscal Year 2015



 

CAPITAL IMPROVEMENT PROGRAM

Project Name:

Department/Division:
Prior to FY 

2015
FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 Total

Project Budget:

     Streetscapes

        Design/Permitting  $       130,000  $       130,000 

        Land Acquistion  $    1,583,000  $    1,583,000 

        Construction           $                 - 

        Inspections  $                 - 

     Water

        Design/Permitting  $          5,000  $          5,000 

        Land Acquistion  $                 - 

        Construction  $         57,500  $         57,500 

        Inspections  $                 - 

     Sewer

        Design/Permitting  $         10,000  $         10,000 

        Land Acquistion  $       100,000  $       100,000 

        Construction  $                 - 

        Inspections  $                 - 

     Stormwater

        Design/Permitting  $         60,000  $         60,000 

        Land Acquistion  $                 - 

        Construction  $       725,000  $       725,000 

        Inspections  $                 - 
 $                 -  $                 -  $                 -  $       205,000  $                 -  $    2,465,500  $    2,670,500 

Funding Sources:
   Unfunded General Fund  $       130,000  $       583,000  $       713,000 

   Water/Sewer Fund Balance  $         15,000  $       157,500  $       172,500 

   Unfunded Stormwater  $         60,000  $       725,000  $       785,000 

   Water/Sewer Bonds  $                 - 

   Stormwater Bonds  $                 - 

   Grant Revenue  $    1,000,000  $    1,000,000 

   Other -  $                 - 
 $                 -  $                 -  $                 -  $       205,000  $                 -  $    2,465,500  $    2,670,500 

Projected Operating:
   Utilities  $                 - 

   Maintenance  $          5,000  $          5,000 

   Other  $                 - 
 $                 -  $                 -  $                 -  $                 -  $                 -  $          5,000  $          5,000 

Total Budget

Total Funding

Total Operating Costs

CITY OF OAKLAND PARK

FINANCIAL INFORMATION

Bid Pack 13A: NW 10 Ave from NW 38 St to Propsect Road

Engineering & Community Development

FY2015 - FY2019

City of Oakland Park 242 Fiscal Year 2015



 

CAPITAL IMPROVEMENT PROGRAM

Project Name:

Department/Division: Prepared By:

Project Start Date: Projected Completion Date:

Design Completion 07/01/18 Bid Award 2/1/2019 03/01/19

Comments: Conceptual plans were developed for this project on NW 10 Ave from NW 38 St to Prospect Road. This project has 
a schedule for design starting in FY 2017 and construction beginning in FY 2019.

Oct-16 03/01/20

Location & Area Map Project Photo

Project Location/Description: The NW 10 Ave improvements from NW 38 Street to Propect Road will add streetscape and 
drainage improvements to NW 10 Avenue. This project has been separated from the Bond funded Bid pack projects as there are 
no City watermains on this street. The City applied for $1,000,000 from the Transportation Enhancement Program for this  
project for funding that will become available after July 2018 but the project was not ranked high enough to be funded. Staff 
revised the application and resubmitted this project for funding in FY 2019. The City has approximately 800' of sanitary sewer and 
two manholes on this roadway which provides service for the School Board of Broward County. These pipes and structure may or 
may not have to be upgraded.

Need, Justification, Benefit: The  NW 10 Ave projects will improve the safety, functionality, and aesthetic appearance of this 
important street. 

Construction Start

FY2015 - FY2019

CITY OF OAKLAND PARK

Bid Pack 13A: NW 10 Ave from NW 38 St to Prospect Rd

Engineering Harvey Rambarath

City of Oakland Park 243 Fiscal Year 2015



 

CAPITAL IMPROVEMENT PROGRAM

Project Name:

Department/Division:
Prior to FY 

2015
FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 Total

Project Budget:

     Streetscapes

        Design/Permitting  $         15,000  $         70,000  $         85,000 

        Land Acquistion  $                 - 

        Construction     $       850,000  $       850,000 

        Inspections  $                 - 

     Water

        Design/Permitting  $         15,000  $         15,000 

        Land Acquistion  $                 - 

        Construction  $       175,000  $       175,000 

        Inspections  $                 - 

     Stormwater

        Design/Permitting  $         25,000  $         25,000 

        Land Acquistion  $                 - 

        Construction  $       275,000  $       275,000 

        Inspections  $                 - 
 $                 -  $         15,000  $                 -  $                 -  $       110,000  $    1,300,000  $    1,425,000 

Funding Sources:
   General Fund Transfer  $         15,000  $         15,000 

   Unfunded General Fund  $         70,000  $         70,000 

   Water/Sewer Fund Balance  $         15,000  $       175,000  $       190,000 

   Unfunded Stormwater  $         25,000  $       275,000  $       300,000 

   Water/Sewer Bonds  $                 - 

   Stormwater Bonds  $                 - 

   Grant Revenue  $       850,000  $       850,000 

   Other -  $                 - 
 $                 -  $         15,000  $                 -  $                 -  $       110,000  $    1,300,000  $    1,425,000 

Projected Operating:
   Utilities  $                 - 

   Maintenance  $                 - 

   Other  $                 - 
 $                 -  $                 -  $                 -  $                 -  $                 -  $                 -  $                 - 

Total Budget

Total Funding

Total Operating Costs

CITY OF OAKLAND PARK

FINANCIAL INFORMATION

NE 34 Court from NE 12 Ter to NE 16 Ave Roadway Improvement Project

Engineering & Community Development

FY2015 - FY2019

City of Oakland Park 244 Fiscal Year 2015



 

CAPITAL IMPROVEMENT PROGRAM

Project Name:

Department/Division: Prepared By:

Project Start Date: Projected Completion Date:

Design Completion 07/01/19 Bid Award 2/1/2020 03/01/20

Comments: By the time this project gets to construction, NE 34 Ct should have been improved from NE 2nd Ave all the way to 
NE 12 Terrace. This project will continue the themed improvements to NE 16 Ave.

Oct-14 12/31/20

Location & Area Map Project Photo

Project Location/Description: This project will add roadway and streetscape improvements to NE 34 Court from NE 12 
Terrace to NE 16 Avenue similar to what has been installed between NE 12 Avenue and NE 12 Terrace. Staff will work with our 
consultants to develop a conceptual plan for the improvements in FY 15 which will be used to apply for a Transportation 
Alternative Program grant for construction for the next available (2019) funding cycle. If awarded design will begin in FY 2018 
with the intention of starting construction in FY 2020.

Need, Justification, Benefit: These improvements will improve the functionality, safety and aesthetic appearance of this street 
that connects the South Corals neighborhood to the City's Downtown.

Construction Start

FY2015 - FY2019

CITY OF OAKLAND PARK

NE 34 Court from NE 12 Ter to NE 16 Ave Roadway Improvement Project

Engineering Harvey Rambarath

City of Oakland Park 245 Fiscal Year 2015



 

CAPITAL IMPROVEMENT PROGRAM

Project Name:

Department/Division:
Prior to FY 

2015
FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 Total

Project Budget:

     Streetscapes

        Design/Permitting  $         20,000  $         20,000 

        Land Acquistion  $                 - 

        Construction  $         30,000           $         30,000 

        Inspections  $                 - 

     Parks & Leisure

        Design/Permitting  $         20,000  $         20,000 

        Land Acquistion  $                 - 

        Construction  $         30,000  $         30,000 

        Inspections  $                 - 

     Water

        Design/Permitting  $       129,953  $       129,953 

        Land Acquistion  $                 - 

        Construction  $    1,085,000  $    1,085,000 

        Inspections  $                 - 

     Stormwater

        Design/Permitting  $       409,860  $       409,860 

        Land Acquistion  $                 - 

        Construction  $    3,700,000  $    3,700,000 

        Inspections  $                 - 
 $       579,813  $    4,845,000  $                 -  $                 -  $                 -  $                 -  $    5,424,813 

Funding Sources:
   General Fund Transfer  $         40,000  $         60,000  $       100,000 

   Unfunded General Fund  $                 -  $                 -  $                 - 

   Water/Sewer Fund Balance  $       129,953  $       709,054  $       839,007 

   Water/Sewer Operating  $       375,946  $       375,946 

   Water/Sewer Bonds  $                 - 

   Stormwater Bonds  $         20,000  $       136,750  $       156,750 

   Grant Revenue  $       389,860  $    3,563,250  $    3,953,110 

   Other -  $                 - 
 $       579,813  $    4,845,000  $                 -  $                 -  $                 -  $                 -  $    5,424,813 

Projected Operating:
   Utilities  $                 - 

   Maintenance  $          2,000  $          2,000  $          2,000  $          2,000  $          8,000 

   Other  $                 - 
 $                 -  $                 -  $          2,000  $          2,000  $          2,000  $          2,000  $          8,000 

Total Funding

Total Operating Costs

CITY OF OAKLAND PARK

FINANCIAL INFORMATION

Lloyd Estates Residential & Industrial Drainage Project Expanded Scope

Engineering & Community Development

FY2015 - FY2019

Total Budget

City of Oakland Park 246 Fiscal Year 2015



 

CAPITAL IMPROVEMENT PROGRAM

Project Name:

Department/Division: Prepared By:

Project Start Date: Projected Completion Date:

Design Completion 08/01/14 Bid Award 10/1/2015 10/27/14

FY2015 - FY2019

CITY OF OAKLAND PARK

Lloyd Estates Residential & Industrial Drainage Project Expanded Scope

ECD Harvey Rambarath

Comments: On 06/04/14 the City Commission approved the design for the Pump Station Area. Project will be fast tracked for 
completion by November 2015.

05/01/13 11/03/15

Location & Area Map Pump Station Conceptual

Project Location/Description: The expanded scope of this project includes the addition of a gate and pump station on the 
west side of Andrews Avenue and aditional drainage improvements to streets to the south of the Sleepy River and to the north of 
NW 40 Street as shown in purple in the conceptual map below. Project received $3,988,196 in additional Federal Funding and has 
to be completed by November 3, 2015. Project will also include the design and construction of improvements to 
property adjacent to propsed pumps station to include a bio-swale, entry way features and decorative fencing per 
direction provided by City Commission.

Need, Justification, Benefit: This project was developed as a result of the Halloween 2011 rain event that caused significant 
flooding and the City's follow up to study the performance of the drainage improvements that were previously built. Based upon 
the recommendations of the study, staff met with the South Florida Water Management District, Broward County Engineering and 
our consultants to develop a project that would prevent flooding in this area even when the high tide in the C-13 Canal was too 
high for the existing drainage to function.

Construction Start

City of Oakland Park 247 Fiscal Year 2015



 

CAPITAL IMPROVEMENT PROGRAM

Project Name:

Department/Division:
Prior to FY 

2015
FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 Total

Project Budget:

     Streetscapes

        Design/Permitting  $         20,000  $         20,000 

        Land Acquistion  $                 - 

        Construction     $       200,000     $       200,000 

        Inspections  $         10,000  $         10,000 
 $                 -  $                 -  $         20,000  $       210,000  $                 -  $                 -  $       230,000 

Funding Sources:
   General Fund Transfer  $         20,000  $         20,000 

   Unfunded General Fund  $       210,000  $       210,000 

   Stormwater Fund Bal  $                 - 

   Water/Sewer Bonds  $                 - 

   Stormwater Bonds  $                 - 

   Grant Revenue  $                 - 

   Other -  $                 - 
 $                 -  $                 -  $         20,000  $       210,000  $                 -  $                 -  $       230,000 

Projected Operating:
   Utilities  $                 - 

   Maintenance  $          5,000  $          5,000  $         10,000 

   Other  $                 - 
 $                 -  $                 -  $                 -  $                 -  $          5,000  $          5,000  $         10,000 

Total Budget

Total Funding

Total Operating Costs

CITY OF OAKLAND PARK

FINANCIAL INFORMATION

Dixie Highway West Landscape Improvements

Engineering & Community Development

FY2015 - FY2019

City of Oakland Park 248 Fiscal Year 2015



 

CAPITAL IMPROVEMENT PROGRAM

Project Name:

Department/Division: Prepared By:

Project Start Date: Projected Completion Date:

Design Completion 03/01/16 Bid Award 5/5/2016 06/02/16

Comments: Staff will continue negotiations with FDOT and property owners to develop the design of this project to optimize the 
opportunities for improvement during construction.

Oct-14 12/31/16

Location & Area Map Project Photo

Project Location/Description: This project will provide landscape improvements to the west side of Dixie Highway from 
Oakland Park Blvd to NE 38 Street. The City will develop a conceptual design and pursue grant funding to add landscaping on the 
west side of Dixie Highway from Oakland Park Blvd to NE 38 Street. In 2014 Parks & Leisure Services began negotiations 
with FDOT and installed Sabal palms in the empty cutouts on several of the side streets near the intersection of 
Dixie Hwy. 

Need, Justification, Benefit: These improvements will improve the safety, functionality and aesthetic appearance of this 
roadway as it runs through the City's Downtown Area. 

Construction Start

FY2015 - FY2019

CITY OF OAKLAND PARK

Dixie Highway West Landscape Improvements

Engineering Harvey Rambarath

City of Oakland Park 249 Fiscal Year 2015



 

CAPITAL IMPROVEMENT PROGRAM

Project Name:

Department/Division:
Prior to FY 

2015
FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 Total

Project Budget:

     Streetscapes

        Design/Permitting  $         25,000  $         25,000 

        Land Acquistion  $                 - 

        Construction  $       260,000        $       260,000 

        Inspections  $         15,000  $         15,000 
 $         25,000  $                 -  $       275,000  $                 -  $                 -  $                 -  $       300,000 

Funding Sources:
   General Fund Transfer  $         25,000  $       275,000  $       300,000 

   Unfunded General Fund  $                 - 

   Water/Sewer Fund Balance  $                 - 

   Stormwater Fund Bal  $                 - 

   Water/Sewer Bonds  $                 - 

   Stormwater Bonds  $                 - 

   Grant Revenue  $                 - 

   Other -  $                 - 
 $         25,000  $                 -  $       275,000  $                 -  $                 -  $                 -  $       300,000 

Projected Operating:
   Utilities  $                 - 

   Maintenance  $          5,000  $          5,000  $          5,000  $          5,000  $         20,000 

   Other  $                 - 
 $                 -  $                 -  $          5,000  $          5,000  $          5,000  $          5,000  $         20,000 

Total Budget

Total Funding

Total Operating Costs

CITY OF OAKLAND PARK

FINANCIAL INFORMATION
FY2015 - FY2019

Oakland Park Blvd West Landscape Improvements

Engineering & Community Development

City of Oakland Park 250 Fiscal Year 2015



 

CAPITAL IMPROVEMENT PROGRAM

Project Name:

Department/Division: Prepared By:

Project Start Date: Projected Completion Date:

Design Completion 10/31/14 Bid Award 10/7/2015 11/07/15

Oct-13 06/30/17

CITY OF OAKLAND PARK

FY2015 - FY2019

Oakland Park Blvd West Landscape Improvements

Engineering Harvey Rambarath

Construction Start

Comments: Staff began negotiations with FDOT to develop the design of this project to optimize the opportunities for 
improvement during construction but since FDOT could not add landscaping as part of the project, the City funded the design of 
the project in 2014 and will coordinate the installation of irrigation with the FDOT roadway project and installation of landscaping 
after resurfacing project is completed.

Project Location/Description: This project will provide landscape improvements to Oakland Park Blvd from NW 31 Avenue to 
I-95 as part of the FDOT 3R Road resurfacing project. FDOT has indicated that they will not be able to install landscaping as part 
of their project. In FY 2014 City developed a design to add landscaping and irrigation on this major entryway. Irrigation will be 
cooridinated to be installed before or with FDOT 3R project and landscaping will be installed after FDOT 3R project is completed.

Need, Justification, Benefit: These improvements will improve the safety, functionality and aesthetic appearance of this 
roadway.

Location & Area Map Project Photo

City of Oakland Park 251 Fiscal Year 2015



 

CAPITAL IMPROVEMENT PROGRAM

Project Name:

Department/Division:
Prior to FY 

2015
FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 Total

Project Budget:
     Streetscapes

        Design/Permitting  $         45,000  $         45,000 

        Land Acquistion  $                  - 

        Construction     $       450,000     $       450,000 

        Inspections  $                  - 
 $                  -  $                  -  $         45,000  $       450,000  $                  -  $                  -  $       495,000 

Funding Sources:
   Unfunded General Fund  $         45,000  $       450,000  $       495,000 

 $                  -  $                  -  $         45,000  $       450,000  $                  -  $                  -  $       495,000 

Projected Operating:
   Utilities  $                  - 

   Maintenance  $                  - 

   Other  $                  - 
 $                  -  $                  -  $                  -  $                  -  $                  -  $                  -  $                  - 

Total Budget

Total Funding

Total Operating Costs

CITY OF OAKLAND PARK

FINANCIAL INFORMATION
FY2015 - FY2019

CSX Quiet Zone Crossings at NW 38 Street, Powerline Rd, Prospect Rd, & Oakland Park Blvd. 

Engineering & Community Development

City of Oakland Park 252 Fiscal Year 2015



 

CAPITAL IMPROVEMENT PROGRAM

Project Name:

Department/Division: Prepared By:

Project Start Date: Projected Completion Date:

Design Completion 06/15/16 Bid Award 8/6/2016 10/01/16

Comments: In FY 2015 the City will make improvements to the CSX railroad crossing on NW 38 Street as part of the Park Lane 
Phase V project which will facilitate the transition of this crossing into a Quiet Zone crossing in the near future. The $495,000 
budget includes $330,000 that is expected to come from Broward County and FDOT to cover the cost of design and 
construction of the Quiet Zone improvements at the CSX Crossing of Prospect Road and Oakland Park Blvd.  City will not 
move forward with project until funding is secured.

Project Location/Description: A quiet Zone is a section of rail line at least half a mile long that contains one or more public 
crossings at which locomotives horns are not routinely sounded. The CSX Railroad has four crossings as it passes through the 
City of Oakland Park. Two of these crossings (Oakland Park Blvd and Power line Road) are under the jurisdiction of the Florida 
Department of Transportation (FDOT), and the Prospect Road Crossing is under the jurisdiction of Broward County. The 
remaining crossing at NW 38th Street is under the jurisdiction of the City of Oakland Park. Since these locations are 
relatively near to each other, a Quiet Zone at NW 38 Street will require that the City work with Broward County 
and FDOT to convert the Prospect Road and Oakland Park Blvd CSX crossings into Quiet Zones facilities as well.

Need, Justification, Benefit: Residents of the City have repeatedly requested relief from the sound nuisance from the train 
horns. Staff will continue to work with Broward County and FDOT to facilitate the conversion of all CSX crossings within the City 
limits into Quiet Zone Crossing.

Location & Area Map Project Photo

Construction Start

10/01/16 09/30/17

CITY OF OAKLAND PARK

FY2015 - FY2019

CSX Quiet Zone Crossings at NW 38 Street, Powerline Rd, Prospect Rd, & Oakland Park Blvd. 

Engineering & Community Developm Harvey Rambarath

City of Oakland Park 253 Fiscal Year 2015



 

CAPITAL IMPROVEMENT PROGRAM

Project Name:

Department/Division:
Prior to FY 

2015
FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 Total

Project Budget:

     Streetscapes

        Design/Permitting  $         15,000  $         15,000 

        Land Acquistion  $                 - 

        Construction  $       185,000           $       185,000 

        Inspections  $                 - 
 $                 -  $       200,000  $                 -  $                 -  $                 -  $                 -  $       200,000 

Funding Sources:
   General Fund Transfer  $       200,000  $       200,000 

 $                 -  $       200,000  $                 -  $                 -  $                 -  $                 -  $       200,000 

Projected Operating:
   Utilities  $                 - 

   Maintenance  $                 - 

   Other  $                 - 
 $                 -  $                 -  $                 -  $                 -  $                 -  $                 -  $                 - 

Total Budget

Total Funding

Total Operating Costs

CITY OF OAKLAND PARK

FINANCIAL INFORMATION

Park Lane East Overhead to Underground Service Lines

Engineering & Community Development

FY2015 - FY2019

City of Oakland Park 254 Fiscal Year 2015



 

CAPITAL IMPROVEMENT PROGRAM

Project Name:

Department/Division: Prepared By:

Project Start Date:

Design Completion: 08/04/14 Bid Award: 10/1/2014 11/03/14

Comments: 

Oct-14 09/30/15

Location & Area Map Project Photo

Project Location/Description: The Bid Pack 12 /Park Lane East Project will install conduits for moving the FPL, Comcast and 
AT&T service lines that cross NE 38 Street from overhead to underground between NE 11 Avenue and Andrews Avenue. In this 
project the City will work with FPL, Comcast, and AT&T to transfer their services underground. The estimated cost to move these 
services within the project area is $200,000.

Need, Justification, Benefit: The Park Lane East Overhead to Underground project will improve the  aesthetic appearance of 
this important street that connects the City's downtown to various parks facilities. 

Construction Start:

Projected Completion Date:

FY2015 - FY2019

CITY OF OAKLAND PARK

Park Lane East Overhead to Underground Services Lines Project

Engineering Harvey Rambarath

City of Oakland Park 255 Fiscal Year 2015



 

CAPITAL IMPROVEMENT PROGRAM

Project Name:

Department/Division:
Prior to FY 

2015
FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 Total

Project Budget:
     Streetscapes

        Design/Permitting  $         58,992  $       200,000  $      258,992 

        Land Acquistion  $                - 

        Construction        $     2,000,000  $   2,000,000 

        Inspections  $       150,000  $      150,000 

     Stormwater

        Design/Permitting  $         27,500  $       27,500 

        Land Acquistion  $                - 

        Construction  $       275,000  $      275,000 

        Inspections  $         20,000  $       20,000 
 $         58,992  $                  -  $       227,500  $                  -  $     2,445,000  $                 -  $   2,731,492 

Funding Sources:
   General Fund Balance  $         58,992  $       58,992 

   Unfunded General Fund  $       200,000  $     1,150,000  $   1,350,000 

   Water/Sewer Fund Balance  $                - 

   Stormwater Fund Bal  $         27,500  $       295,000  $      322,500 

   Water/Sewer Bonds  $                - 

   Stormwater Bonds  $                - 

   Grant Revenue  $     1,000,000  $   1,000,000 

   Other -  $                - 
 $         58,992  $                  -  $       227,500  $                  -  $     2,445,000  $                 -  $   2,731,492 

Projected Operating:
   Utilities  $                - 

   Maintenance  $         15,000  $       15,000 

   Other  $                - 
 $                  -  $                  -  $                  -  $                  -  $                  -  $         15,000  $       15,000 

Total Budget

Total Funding

Total Operating Costs

CITY OF OAKLAND PARK

FINANCIAL INFORMATION
FY2015 - FY2019

Andrews Avenue Roadway Improvement

Engineering & Community Development

City of Oakland Park 256 Fiscal Year 2015



 

CAPITAL IMPROVEMENT PROGRAM

Project Name:

Department/Division: Prepared By:

Project Start Date: Projected Completion Date:

Design Completion 07/12/17 Bid Award 2/5/2018 03/02/18

10/01/13 03/02/19

CITY OF OAKLAND PARK

FY2015 - FY2019

Andrews Avenue Roadway Improvements

Engineering & Community Dev. Harvey Rambarath

Construction Start

Comments: The conceptual design for the project was completed in FY 2013 so that the design could be used to apply for 
funding from theTransportation Alternative Program. Project was resubmitted in FY 14 for funding.

Project Location/Description: This project will add safety, hardscape, landscape, drainage, and aesthetic improvements to 
Andrews Avenue from Oakland Park Blvd to Prospect Road. Staff held discussions with County staff to develop the scope of this 
project and to seek funding. The City funded the cost for a conceptual design that was used in the development of a 
Transportation Alternative Program grant application. The County provided a letter of support for the project as Andrews Avenue 
is a County road. The next cycle for the Transportation Enhancement Program grant provides funding after July 2017. Staff will 
continue discussions with County to seek County funding to cover the local funding costs.

Need, Justification, Benefit: This project will add safety, drainage and aesthetic improvements to Andrews Avenue which is a 
major collector street that runs through the City.

Location & Area Map Project Photo

City of Oakland Park 257 Fiscal Year 2015



 

CAPITAL IMPROVEMENT PROGRAM

Project Name:

Department/Division:
Prior to FY 

2015
FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 Total

Project Budget:
     Streetscapes

        Design/Permitting  $       106,767  $       106,767 

        Land Acquistion  $                  - 

        Construction  $     1,100,000           $     1,100,000 

        Inspections  $                  - 
 $       106,767  $     1,100,000  $                  -  $                  -  $                  -  $                  -  $     1,206,767 

Funding Sources:
   General Fund Balance  $           1,500  $         10,000  $         11,500 

   General Fund Transfer  $         90,267  $         90,267 

   Grant Revenue  $       105,267  $       999,733  $     1,105,000 

   Other -  $                  - 
 $       106,767  $     1,100,000  $                  -  $                  -  $                  -  $                  -  $     1,206,767 

Projected Operating:
   Utilities  $                  - 

   Maintenance  $           5,000  $           5,000  $           5,000  $           5,000  $         20,000 

   Other  $                  - 
 $                  -  $                  -  $           5,000  $           5,000  $           5,000  $           5,000  $         20,000 

Total Budget

Total Funding

Total Operating Costs

CITY OF OAKLAND PARK

FINANCIAL INFORMATION
FY2015 - FY2019

Propsect Road/Andrews Ave Plaza Parking Lots

Engineering & Community Development & CRA

City of Oakland Park 258 Fiscal Year 2015



 

CAPITAL IMPROVEMENT PROGRAM

Project Name:

Department/Division: Prepared By:

Project Start Date: Projected Completion Date:

Design Completion TBD Bid Award TBD TBD

Oct-13 06/30/15

CITY OF OAKLAND PARK

FY2015 - FY2019

Prospect Road/ Andrews Avenue Plaza Parking Lots

Engineering Harvey Rambarath & Ray Lubomski

Comments:

Construction Start
Project Location/Description: The City endeavors to assist with the redevelopment of the strip center(s) along Prospect 
Road. The parking lots are owned by the City and the City is working with the property owners and businesses to participate in a 
façade improvement program to further improve the look of the strip center. The City was awarded a Broward Redevelopment 
Program (BRP) grant for $1,105,000 to design and build improvements to the parking lots. 

Need, Justification, Benefit: This project is part of the City's ongoing efforts to generate activity and excitement within the 
CRA and foster economic development.

Location & Area Map Project Photo

City of Oakland Park 259 Fiscal Year 2015



 

CAPITAL IMPROVEMENT PROGRAM

Project Name:

Department/Division:
Prior to FY 

2015
FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 Total

Project Budget:
     Streetscapes

        Design/Permitting  $         46,320  $                  -  $         46,320 

        Land Acquistion  $                  - 

        Construction     $                  -     $                  - 

        Inspections  $                  -  $                  - 
 $         46,320  $                  -  $                  -  $                  -  $                  -  $                  -  $         46,320 

Funding Sources:
   General Fund Balance  $         46,320  $                  -  $         46,320 

   General Fund - ECD Operating  $                  -  $                  -  $                  - 
 $         46,320  $                  -  $                  -  $                  -  $                  -  $                  -  $         46,320 

Projected Operating:
   Utilities  $                  - 

   Maintenance  $                  -  $                  -  $                  -  $                  -  $                  - 

   Other  $                  - 
 $                  -  $                  -  $                  -  $                  -  $                  -  $                  -  $                  - 

Total Budget

Total Funding

Total Operating Costs

CITY OF OAKLAND PARK

FINANCIAL INFORMATION

Downtown Parking

Engineering & Community Development

FY2015 - FY2019

City of Oakland Park 260 Fiscal Year 2015



 

CAPITAL IMPROVEMENT PROGRAM

Project Name:

Department/Division: Prepared By:

Project Start Date: Projected Completion Date:

Design Completion TBD Bid Award TBD TBD

Comments:

Oct-13 TBD

Location & Area Map Project Photo

Project Location/Description: This project will involve the design and construction of a parking lot on City property to provide 
parking for future downtown development. The City Commission approved a conceptual plan for a parking lot near Oakland Park 
Blvd to accomodate the needs of a Culinary School but since the school did not follow through, it was determined that City should 
consider relocating the parking lot based upon needs of development that are in progress. Consequently a study is recommended 
to identify best location for Downtown Parking needs.

Need, Justification, Benefit: This parking lot will be necessary to attract and support future development in the downtown 
area.

Construction Start

FY2015 - FY2019

CITY OF OAKLAND PARK

Downtown Parking

Engineering Harvey Rambarath & Ray Lubomski

City of Oakland Park 261 Fiscal Year 2015



 

CAPITAL IMPROVEMENT PROGRAM

Project Name:

Department/Division:
Prior to FY 

2015
FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 Total

Project Budget:
     Streetscapes

        Design/Permitting  $           7,000  $           7,000 

        Land Acquistion  $                  - 

        Construction  $         30,000           $         30,000 

        Inspections  $                  - 
 $           7,000  $         30,000  $                  -  $                  -  $                  -  $                  -  $         37,000 

Funding Sources:
   General Fund Balance  $           7,000  $         30,000  $         37,000 

   Water/Sewer Fund Bal  $                  - 

   Stormwater Fund Bal  $                  - 

   Water/Sewer Bonds  $                  - 

   Stormwater Bonds  $                  - 

   Grant Revenue  $                  - 

   Other -  $                  - 
 $           7,000  $         30,000  $                  -  $                  -  $                  -  $                  -  $         37,000 

Projected Operating:
   Utilities  $                  - 

   Maintenance  $              500  $              500  $              500  $              500  $           2,000 

   Other  $                  - 
 $                  -  $                  -  $              500  $              500  $              500  $              500  $           2,000 

Total Budget

Total Funding

Total Operating Costs

CITY OF OAKLAND PARK

FINANCIAL INFORMATION
FY2015 - FY2019

Downtown Parking Lot Crosswalk to Oakland Station Plaza

ECD
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CAPITAL IMPROVEMENT PROGRAM

Project Name:

Department/Division: Prepared By:

Project Start Date: Projected Completion Date:

Design Completion: TBD Bid Award: TBD TBD

10/01/13 12/31/15

CITY OF OAKLAND PARK

FY2015 - FY2019

Downtown Parking Lot Crosswalk to Oakland Station Plaza

ECD Harvey Rambarath

Comments:

Construction Start:
Project Location/Description: The intent of this project is to build a mid-block crossing with the use of special-emphasis 
pavement markings and flashing warning features, either post-mounted constant (solar) flashing beacons or in-road flashing 
light systems (or a combination of both). The crosswalk is to connect the City’s parking lot on the south side of NE 38th Street, 
just east of NE 12th Avenue to the Oakland Park Station located across the street at 1201 NE 38th Street. Decorative posts 
(similar to ones installed in the downtown area) will be required to be used for the flashers and any other traffic control/warning 
sign that is placed. The on-street parking space adjacent to the proposed crosswalk location on the east side, may need to be 
eliminated for pedestrian visibility (some existing signage may also need to be eliminated).  

Need, Justification, Benefit: This project is necessary as the popularity of the Funky Buddha Brewery, and other coming 
businesses will result in many more people crossing this street and the flashing lights and crosswalk will add to the safety of the 
crossing.

Location & Area Map Project Photo
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CAPITAL IMPROVEMENT PROGRAM

Project Name:

Department/Division:
Prior to FY 

2015
FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 Total

Project Budget:
     Streetscapes

        Design/Permitting  $         28,650  $         28,650 

        Land Acquistion  $                  - 

        Construction  $         70,000           $         70,000 

        Inspections  $           6,000  $           6,000 
 $         28,650  $         76,000  $                  -  $                  -  $                  -  $                  -  $       104,650 

Funding Sources:
   General Fund Balance  $         28,650  $         49,555  $         78,205 

   General Fund Transfer  $         26,445  $         26,445 

   Stormwater Fund Bal  $                  - 

   Water/Sewer Bonds  $                  - 

   Stormwater Bonds  $                  - 

   Grant Revenue  $                  - 

   Other -  $                  - 
 $         28,650  $         76,000  $                  -  $                  -  $                  -  $                  -  $       104,650 

Projected Operating:
   Utilities  $                  - 

   Maintenance  $           2,000  $           2,000  $           2,000  $           2,000  $           8,000 

   Other  $                  - 
 $                  -  $                  -  $           2,000  $           2,000  $           2,000  $           2,000  $           8,000 

Total Budget

Total Funding

Total Operating Costs

CITY OF OAKLAND PARK

FINANCIAL INFORMATION
FY2015 - FY2019

Lakeside Rock Island Sense of Place Entryway Features

Engineering & Community Development/ Parks & Leisure Services

City of Oakland Park 264 Fiscal Year 2015



 

CAPITAL IMPROVEMENT PROGRAM

Project Name:

Department/Division: Prepared By:

Project Start Date: Projected Completion Date:

Design Completion: TBD Bid Award: TBD TBD

Mar-13 03/31/15

CITY OF OAKLAND PARK

FY2015 - FY2019

Lakeside Rock Island Sense of Place Entryways

Engineering Harvey Rambarath

Comments: 

Construction Start:
Project Location/Description: The City completed two "Sense of Place" entryway features projects which was very well 
received by the respective neighborhoods. The Residents of the Lakeside Rock Island community requested similar entryway 
features and staff held several discussions with representatives of the home owners associations and four possible locations 
appear to be feasible. 

Need, Justification, Benefit: These improvements will contribute to increased pride in the appearance and safety of the 
neighborhood and facilitate greater stewardship by the residents.

Location & Area Map Project Photo
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CAPITAL IMPROVEMENT PROGRAM

Project Name:

Department/Division:
Prior to FY 

2015
FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 Total

Project Budget:
     Parks & Leisure

        Design/Permitting  $           4,956  $           4,956 

        Land Acquistion  $                  - 

        Construction  $         45,000  $         45,000 

        Inspections  $           4,500  $           4,500 
 $           4,956  $         49,500  $                  -  $                  -  $                  -  $                  -  $         54,456 

Funding Sources:
   General Fund Transfer  $           4,956  $         49,500  $         54,456 

   Water/Sewer Fund Bal  $                  - 

   Stormwater Fund Bal  $                  - 

   Water/Sewer Bonds  $                  - 

   Stormwater Bonds  $                  - 

   Grant Revenue  $                  - 

   Other -  $                  - 
 $           4,956  $         49,500  $                  -  $                  -  $                  -  $                  -  $         54,456 

Projected Operating:
   Utilities  $                  - 

   Maintenance  $           5,000  $           5,000  $           5,000  $           5,000  $         20,000 

   Other  $                  - 
 $                  -  $                  -  $           5,000  $           5,000  $           5,000  $           5,000  $         20,000 

Total Budget

Total Funding

Total Operating Costs

CITY OF OAKLAND PARK

FINANCIAL INFORMATION
FY2015 - FY2019

Royal Palm Natural Area 

ECD & Parks & Leisure Services
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CAPITAL IMPROVEMENT PROGRAM

Project Name:

Department/Division: Prepared By:

Project Start Date: Projected Completion Date:

Design Completion 09/30/14 Bid Award 12/3/2014 01/12/15

Comments: In 2014 Staff worked with the school board to secure the long term lease prior to finailzing RFP for contractor to 
remove exotic vegetation and and replace fence.

Project Location/Description: This project involves the repurposing of the existing retention area on the Broward County 
School Board Vehicle Maintenance Facility property adjacent to Royal Palm Park. City is seeking to acquire a long term lease of 
retention area to develop an educational/passive park. If the lease is approved the proposed project will remove existing exotic 
vegetation and possible installation of a boardwalk with signage. Additionally the existing fence will be removed and replaced with 
a more aesthetically pleasing barrier.

Need, Justification, Benefit: This project is being developed as a result of requests by numerous citizens.

Location & Area Map Project Photo

Construction Start

10/01/14 12/31/15

CITY OF OAKLAND PARK

FY2015 - FY2019

Royal Palm Natural Area 

ECD & Parks & Leisure Services Harvey Rambarath
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CAPITAL IMPROVEMENT PROGRAM

Project Name:

Department/Division:
Prior to FY 

2015
FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 Total

Project Budget:

     Parks & Leisure

        Design/Permitting  $                 - 

        Land Acquistion  $                 - 

        Construction  $       164,000  $       164,000 

        Inspections  $                 - 
 $                 -  $                 -  $                 -  $       164,000  $                 -  $                 -  $       164,000 

Funding Sources:
   Unfunded General Fund  $       164,000  $       164,000 

   Water/Sewer Fund Bal  $                 - 

   Stormwater Fund Bal  $                 - 

   Water/Sewer Bonds  $                 - 

   Stormwater Bonds  $                 - 

   Grant Revenue  $                 - 

   Other -  $                 - 
 $                 -  $                 -  $                 -  $       164,000  $                 -  $                 -  $       164,000 

Projected Operating:
   Utilities  $             500  $             500  $             500  $          1,500 

   Maintenance  $          1,000  $          1,000  $          1,000  $          3,000 

   Other  $                 - 
 $                 -  $                 -  $                 -  $          1,500  $          1,500  $          1,500  $          4,500 

Total Budget

Total Funding

Total Operating Costs

CITY OF OAKLAND PARK

FINANCIAL INFORMATION
FY2015 - FY2019

Royal Palm Park Lighting Upgrade

Parks and Leisure Services
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CAPITAL IMPROVEMENT PROGRAM

Project Name:

Department/Division: Prepared By:

Project Start Date: Projected Completion Date:

Design Completion: TBD Bid Award: TBD TBD

01/15/16 04/15/16

CITY OF OAKLAND PARK

FY2015 - FY2019

Royal Palm Park Lighting Upgrade

Parks and Leisure Services Amy Flaherty

Construction Start:

Comments:
There are three parts to this project:  Replacement of 41 exisiting bollards- $112,000.00; Install decorative overhead lights on the 
circular pathway-$40,000.00;  Install overhead decorative lights at the playground-$12,000.00.

Project Location/Description: 
Upgrade the exisiting metal bollard lights to more energy efficient and more vandal resistant bollards.   Install overhead lighting  
at the south end of the park for the circular pathway and for the playground. 

Need, Justification, Benefit:
The request for this project came from a park patron via a City Commissioner in 2012.  The existing bollards are contiuously 
vandalized, thus are often being repaired.  New vandal resistant bollards would reduce the vandalism repair cost, insure the lights 
are working at all times, and be more energy efficient  The park is open until 10:00pm.  The south end of the park has the 
playground which at that present time does not have any lighting.  Also, in order to be able to use the open play area on the 
south end, lights need to be added.   Adding decorative lights to both areas would improve the experience and safety of the user 
by allowing them to see more clearly.

Location & Area Map Project Photo

Royal Palm Park
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Year Make Description Green Prem  Budget  Fcst  FY 15  FY 16  FY 17  FY 18  FY 19 
Total         

FY 15-19 

Parks & Recreation
2001 John Deere J.D. Gator - 803 12,000 13,000       13,000          
1992 Ford F700 Chipper Box Truck - 781* 45,000          3,811         -                    
1997 Chevy Half Ton PU - 544 10,000              25,000         25,000          
1995 GMC Mini Van - 789 10,000              25,000         25,000          
New Dodge 1 Ton Pass Van - 797 (Minibus) 15,000              70,000          59,000       -                    
1995 Ford One Ton Pass Van - 910 15,000              30,000          30,000          
2001 Ford F150 (1/2 ton) P/U - 705 10,000              25,000         25,000          
1995 John Deere 4X2 Gator - 801 12,000              -                    -                    
1997 Chevy Van 25,000              30,000          30,000          
1997 Chevy Cavalier - 424 25,000              25,000       25,000          
2001 Club Car Golf Cart - 805 13,000 13,000          

    Total Parks & Recreation 134,000            115,000        62,811       60,000          75,000         38,000       13,000         -                 186,000        

Streets -                    
New Ford F150 PU - 704 10,000              25,000          16,257       -                    
1987 Power Box Pavement Layer - 762 50,000          -                    
1998 GMC 1 Ton Flatbed - 799 15,000              -                    
1999 Dodge 3/4 ton P/U 703 12,500              25,000       25,000          
    Total Streets 37,500              75,000          16,257       -                    -                   25,000       -                   -                 25,000          

-                    
Fleet / Pool -                    
1997 Chevy Cavalier - 419 10,000              25,000         25,000          
1997 Chevy Cavalier - 334 10,000              25,000         25,000          
2001 Jeep Cherokee - 600 10,000              25,000         25,000          
2000 Sterling Clamshell Loader - 669 30,000              150,000       150,000        
2001 Yale Forklift - 978 28,000        28,000          
    Total Fleet/Pool 60,000              -                    -                 -                    200,000       25,000         28,000        253,000        

New Ford F250 PU w/utility body 10,000              30,000          30,000          
30,000          30,000          

Engineering/Community Development -                    
1997 Chevy Cavalier - 335 10,000 20,000          20,000          
1997 Chevy Cavalier - 421 10,000              20,000         20,000          
New Ford F150 Pickup Truck 10,000              20,000          17,891       -                    
2001 Ford Half Ton PU - 337 10,000              25,000         25,000          
New Ford F150 Pickup Truck 10,000              25,000          17,108       -                    
2001 Chrysler Jeep Cherokee 51 10,000              25,000       25,000          
    Total Community Development 50,000              45,000          34,999       20,000          45,000         25,000       -                   -                 90,000          

Code Enforcement
New Ford Ford Escape 10,000              20,000          20,000          

    Total Code Enforcement 10,000              -                    -                 20,000          -                   -                 -                   -                 20,000          
-                    

Fire -                    
2000 Freightliner Rescue - 345 240,000        240,000        
2004 International Rescue - 346 (in serv. 11/03) 240,000        240,000        
2004 International Rescue - 347 (in serv. 11/03) 240,000        240,000        
2000 Ford Excursion - 315 15,000              45,000       45,000          
2001 Saulsbury Pumper - 354 475,000       475,000        
2007 Freightliner Rescue - 348 250,000       250,000        
New Ford F150 Pickup Truck 10,000              17,000          15,709       -                    
New Ford F150 Pickup Truck 10,000              17,000          15,709       -                    
2007 Freightliner Rescue - 349 250,000       250,000        
2004 Ford Explorer - 318 10,000              25,000 25,000          
2004 Ford Explorer - 317 10,000              25,000 25,000          
2004 Ford Explorer - 316 10,000              25,000          25,000          
    Total Fire Rescue 65,000              34,000          31,418       745,000        475,000       45,000       500,000       50,000        1,815,000     

TOTAL GENERAL FUND 875,000        795,000       133,000     538,000       78,000        2,419,000     

Building Maintenance 

Total Building Maintenance

CITY OF OAKLAND PARK, FLORIDA

Adopted FY 2015 Budget

Vehicle Replacement Schedule

FY 14
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Year Make Description Green Prem  Budget  Fcst  FY 15  FY 16  FY 17  FY 18  FY 19 
Total         

FY 15-19 

CITY OF OAKLAND PARK, FLORIDA

Adopted FY 2015 Budget

Vehicle Replacement Schedule

FY 14

-                    
Solid Waste -                    
2001 Sterling Clam Shell Loader - 673 30,000              150,000 150,000        
2001 Mack/Heil Rear Loader - 670 70,000              250,000     250,000        
2007 Mack/Heil Front Ldr - 686 (in serv. 11/06) 70,000              275,000        275,000        
2007 Mack/Heil Front Ldr - 687 (in serv. 11/06) 70,000              275,000        275,000        

New Mack/Heil Side Loader - 680 70,000              275,000        251,717     -                    
New Mack/Heil Side Loader - 681 70,000              275,000        251,717     -                    
2007 Mack/Heil Side Loader - 682 70,000              275,000       275,000        
2008 Mack/Heil Front Loader - 688 70,000              300,000       300,000        
2008 Mack/Heil Front Loader - 689 70,000              300,000     300,000        

New Freightliner Clam Shell Loader 30,000              145,000        130,530     -                    
    Total Solid Waste 620,000            695,000        633,964     550,000        575,000       550,000     -                   150,000      1,825,000     

-                    
Water -                    
New Dodge 3/4 Ton PU - 547 12,500              35,000          27,621       -                    
New Ford 1 Ton Flatbed - 790 10,000              40,000          30,066       -                    

    Total Water 22,500              75,000          57,687       -                   -                 -                   -                    
-                    

Wastewater -                    
New GMC 1 Ton Flat Bed - 546 10,000              40,000          29,717       -                    
1996 Chevy G30 Box/Sewer Camera 545 10,000              150,000     150,000        
    Total Wastewater 20,000              40,000          29,717       -                    -                   150,000     -                   150,000        

-                    
Stormwater -                    
1993 Ford Back Hoe - 782 75,000          75,000          
2004 Freightliner Vac Con - 708 275,000      275,000        

    Total Stormwater -                        -                    -                 75,000          -                   -                 -                   275,000      350,000        
-                    

GRAND TOTAL 1,079,000      866,853       1,500,000       1,370,000      833,000       538,000       503,000      4,461,000       
*Fabrication of chipper box in lieu of chipper truck purchase.
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DEBT SERVICE FUND 
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FUND 
Debt Service Fund 
 
 

 

City Of Oakland Park, Florida 
Debt Management Statement 

 
 

I. Purpose 
The purpose of the City of Oakland Park (City) debt policy is to establish guidelines 
and a framework for the issuance and management of City’s debt.  The City is 
committed to strong financial management practices, including maintaining the 
financial viability of the City and the full and timely repayment of all borrowings.     

 
II. Capital Budgeting and Debt Issuance Statement 

A. City shall continue to utilize the Comprehensive Plan it has developed as a tool 
in structuring a financing plan for its adopted five-year work plan, as well as 
other additional longer term capital improvements.  The capital planning model 
incorporates the following elements: 
 

1. System revenue projections from the City  
2. Existing debt service requirements 
3. Projected adopted five year work plan funding needs 
4. Projected timing of the adopted five year work plan projects 
5. Projected debt service requirements 
6. Cash flow projections for at least a ten year period 

 
B. Long-term debt will be used to finance essential capital projects and equipment 

where it is cost effective and prudent.  Long term debt, which includes lease 
financings, will not be used to fund City’s operations.  The useful life of the 
asset or project shall exceed the payout schedule of any debt issued by City.    
 

C. To the extent permitted by law, variable rate debt may be used to diversify the 
debt portfolio, reduce interest costs, provide interim funding for capital projects 
and improve the match of assets to liabilities.  The amount of variable rate debt 
will generally not exceed 20% of all outstanding debt. 

 
III. Debt Service Coverage Targets and Limits 

A. For the City to issue new bonds on a parity basis, City will need to demonstrate 
that revenues, as defined in its documents, shall be sufficient to cover the 
existing and new debt service coverage by at least 1.50x for non-ad valorem 
debt secured by a covenant to budget and appropriate pledge. 
 

B. For planning purposes, the City shall maintain minimum debt service coverage 
of at least 1.50x on the existing and planned debt issues. 
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FUND 
Debt Service Fund 
 
 

 

City Of Oakland Park, Florida 
Debt Management Statement 

 
 
IV. Debt Structure 

The City will utilize various debt structures to accomplish its financing goals, 
including the use of premium bonds, discount bonds, capital appreciation bonds 
and capitalized interest when appropriate. 

   
V. Call Provisions 

A. Call provisions for the City’s bond issues shall be made as short as possible 
consistent with the lowest interest cost to the City. 
 

B. When possible, all City bonds shall be callable only at par. 
 
VI. Debt Refunding 

The City staff and the financial advisor shall monitor the municipal bond market for 
opportunities to obtain interest savings by refunding outstanding debt.  As a 
general rule, the present value savings of a particular refunding should exceed 
[3%] of the refunded maturities. 

 
VII. Credit Enhancement 

Bond insurance will be used when it provides an economic savings for the City. 
 

VIII. Continuing Disclosure 
The City is committed to providing continuing disclosure of financial and pertinent 
credit information relevant to the City’s outstanding securities and will abide by 
applicable provisions of Securities and Exchange Commission (SEC) Rule 15c2-
12 concerning primary and secondary market disclosure.    

 
IX. Credit Objectives 

A. It is the City’s intent to maintain and improve the credit ratings on its 
outstanding bonds. 
 

B. The City will actively seek to adhere to benchmarks and overall debt coverage 
ratios contemplated in its planning process. 

 
C. The City will maintain frequent communications with the credit rating agencies 

and credit enhancers. 
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FUND 
Debt Service Fund 
 
 

 

950,000

1,000,000

1,050,000

1,100,000

1,150,000

1,200,000

1,250,000

1,300,000

Debt Service 1,208,190 1,246,613 1,087,281 1,183,594 1,183,594 1,268,056

FY11 Actual FY12 Actual FY13 Actual FY14 Amended FY14 Forecast FY15 Adopted

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

Five-Year Cost Comparison 

 

Debt Service - Fund 200
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FUND 
Debt Service Fund 
 
 

 

FY 2015
FY 2011 FY 2012 FY 2013 Amended Adopted
Actual Actual Actual Budget Forecast Budget

Funding:
Transfers In 1,209,241     1,256,649   1,087,709   1,182,495   1,183,594     1,268,056        
Use of PY Fund Balance -                   -                  -                  (1,099)         -                   -                       
      Total Funding 1,209,241     1,256,649   1,087,709   1,181,396   1,183,594     1,268,056        

Expenditures:
Debt Service Interest 598,497        557,495      533,841      523,292      523,292        510,915           
Debt Service Other 9,327            -              -              -               -               -                   
Debt Service Principal 600,366        689,118      553,439      660,302      660,302        757,141           

      Total Expenditures 1,208,190     1,246,613   1,087,281   1,183,594   1,183,594     1,268,056        

CITY OF OAKLAND PARK, FLORIDA

Adopted Budget - Fiscal Year 2015
Debt Service (Fund 200) Summary of Revenues and Expenditures 

FY 2014
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EXPENSE 2015
DEBT ISSUE ACCOUNT NUMBER BUDGET

Wachovia Loan, Dixie Municipal Building Principal 20055517.471000 165,924
$4m Interest 20055517.472000 136,417

Subtotal 302,341

BB&T Principal 20055517.471000 422,957
$10,992,811 Interest 20055517.472000 352,445

Subtotal 775,402

Water and Sewer Revenue Bonds, Series 2010 Principal 40172591.493000 310,000
$14,885,000 Interest 40172591.493100 758,656

Subtotal 1,068,656

Water and Sewer Revenue Bonds, Series 2012 Principal 40172591.493000 290,000
$17,175,000 Interest 40172591.493100 597,925

Subtotal 887,925

Suntrust Bank 2014 - FMLC 2004-1 W/S Refunding Principal 40172591.493000 80,000
$1.81m Interest 40172591.493100 43,654

Subtotal 123,654

Vehicle Lease 2010 Principal 40260591.493100 189,588
$1.3m Interest 40260591.493000 2,608

Subtotal 192,196

BB&T - Enterprise Fund Principal 40575591.493000 178,689
$4,644,189 Interest 40575591.493100 148,899

Subtotal 327,588

Stormwater Assessment Bonds, Series 2011 Principal 40575591.493000 120,000
$5,765,000 Interest 40575591.493100 216,600

Subtotal 336,600

US Bancorp - Fire Truck, 2013 Principal 20055517.471000 96,132
$697,394 Interest 20055517.472000 10,089

Subtotal 106,221

US Bancorp -  Rescue Transport Vehicles, 2015* Principal 20055517.471000 72,128
$745,000 Interest 20055517.472000 11,963

Subtotal 84,092

US Bancorp -  Solid Waste Vehicles, 2015* Principal 40260591.493100 53,249
$550,000 Interest 40260591.493000 8,832

Subtotal 62,081

TOTAL DEBT SERVICE BUDGETED 4,266,756

*Estimate

TOTAL BY FUND
200 - Debt Service 1,268,056
401 - Water/Sewer 2,080,235
402 - Solid Waste 254,277
405 - Stormwater 664,188

4,266,756

CITY OF OAKLAND PARK
ANNUAL DEBT SERVICE

FISCAL YEAR 2015 BUDGET
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Principal Interest Total
2015

General Fund (200) 757,141 510,915 1,268,056
Water-Sewer Fund (401) 680,000 1,400,235 2,080,235
Solid Waste Fund (402) 242,837 11,440 254,277
Stormwater Fund (405) 298,689 365,499 664,188

     Total $1,978,667 $2,288,089 $4,266,756

2016
General Fund (200) 774,632 489,985 1,264,617
Water-Sewer Fund (401) 700,000 1,382,046 2,082,046
Solid Waste Fund (402) 50,068 12,013 62,081
Stormwater Fund (405) 309,016 355,789 664,805

     Total $1,833,715 $2,239,833 $4,073,548

2017
General Fund (200) 804,922 462,147 1,267,069
Water-Sewer Fund (401) 720,000 1,363,179 2,083,179
Solid Waste Fund (402) 51,279 10,802 62,081
Stormwater Fund (405) 317,083 345,707 662,789

     Total $1,893,283 $2,181,835 $4,075,118

2018
General Fund (200) 831,408 433,254 1,264,662
Water-Sewer Fund (401) 740,000 1,342,518 2,082,518
Solid Waste Fund (402) 52,519 9,562 62,081
Stormwater Fund (405) 328,366 334,733 663,099

     Total $1,952,293 $2,120,068 $4,072,361

Thereafter
General Fund (200) 11,043,940 2,687,743 13,731,683
Water-Sewer Fund (401) 29,035,000 19,331,909 48,366,909
Solid Waste Fund (402) 342,886 29,601 372,487
Stormwater Fund (405) 8,195,500 3,818,277 12,013,777

     Total $48,617,325 $25,867,530 $74,484,855

Total
General Fund (200) 14,212,043 4,584,043 18,796,086
Water-Sewer Fund (401) 31,875,000 24,819,887 56,694,887
Solid Waste Fund (402) 739,588 73,419 813,007
Stormwater Fund (405) 9,448,653 5,220,006 14,668,658

     Total $56,275,284 $34,697,355 $90,972,639

City of Oakland Park
Total Debt Service by Fund
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Fiscal Year at 
Maturity Principal Interest Total

2015 165,924 136,417 302,341
2016 173,341 128,835 302,175
2017 181,089 120,913 302,002
2018 189,184 112,637 301,821

2019-2028 2,425,260 581,031 3,006,291
$3,134,798 $1,079,833 $4,214,631

Fiscal Year at 
Maturity Principal Interest Total

2015 96,132 10,089 106,221
2016 97,906 8,315 106,221
2017 99,713 6,508 106,221
2018 101,553 4,668 106,221

2019-2020 199,911 3,679 203,590
$595,216 $33,258 $628,474

Fire Truck Lease

Fiscal Year at 
Maturity Principal Interest Total

2015 72,128 11,963 84,092
2016 67,819 16,273 84,092
2017 69,459 14,632 84,092
2018 71,139 12,953 84,092

2019-2024 464,455 40,096 504,550

$745,000 $95,917 $840,917

ESTIMATED VALUES. Fire transport vehicle purchases

Fiscal Year at 
Maturity   Interest Total

2015 422,957 352,445 775,402
2016 435,566 336,563 772,128
2017 454,661 320,094 774,754
2018 469,532 302,996 772,528

2019-2031 7,954,314 2,062,937 10,017,251
$9,737,029 $3,375,035 $13,112,064

General Fund-  Fund 001

2014 Vehicle Purchases - US Bancorp - Series 2014B - Fund 200

City of Oakland Park
Summary of Debt

Promissory Note Series  2007 for $4,000,000 - Fund 200

Used to finance the acquisition and renovation of the new municipal building

Revenue Refunding Bonds Series Bonds 2010 - Fund 200

Used in conjunction with grants to fund major drainage projects

2013 Vehicle Lease - US Bancorp - Fund 200
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General Fund-  Fund 001

City of Oakland Park
Summary of Debt

Fiscal Year at 
Maturity Principal Interest Total

2015 310,000 758,656 1,068,656
2016 325,000 752,069 1,077,069
2017 335,000 744,350 1,079,350
2018 345,000 735,137 1,080,137

2019-2040 12,465,000 9,778,159 22,243,159
     Total $13,780,000 $12,768,371 $26,548,371

Fiscal Year at 
Maturity Principal Interest Total

2015 290,000 597,925 887,925
2016 290,000 589,225 879,225
2017 300,000 580,525 880,525
2018 305,000 571,525 876,525

2019-2042 15,415,000 9,344,950 24,759,950
     Total $16,600,000 $11,684,150 $28,284,150

Fiscal Year at 
Maturity Principal Interest Total

2015 80,000 43,654 123,654
2016 85,000 40,752 125,752
2017 85,000 38,304 123,304
2018 90,000 35,856 125,856

2019-2034 1,155,000 208,800 1,363,800
     Total $1,495,000 $367,366 $1,862,366

Fiscal Year at 
Maturity Principal Interest Total

2015 189,588 2,608 192,196
     Total $189,588 $2,608 $192,196

Used for acquistion of five solid waste vehicles

City of Oakland Park
Summary of Debt

Water-Sewer - Fund 401 (Cont'd)

Water and Sewer Revenue Bonds Series Bonds 2010 - Fund 401

2014 Suntrust Refunding of 2004 FLMC-Water and Sewer - Fund 401

Used for upgrading of water system and improving sewer system (restricting the 
intrusion of external ground water into the system)

Water and Sewer Revenue Bonds Series Bonds 2012 - Fund 401

Solid Waste - Fund 402

2010 Capital Lease - Fund 402

Water-Sewer - Fund 401
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City of Oakland Park
Summary of Debt

Fiscal Year at 
Maturity Principal Interest Total

2015 53,249 8,832 62,081
2016 50,068 12,013 62,081
2017 51,279 10,802 62,081
2018 52,519 9,562 62,081

2019-2024 342,886 29,601 372,487
$550,000 $70,811 $620,811

ESTIMATED VALUES. Solid Waste vehicle purchases

Fiscal Year at 
Maturity Principal Interest Total

2015 178,689 148,899 327,588
2016 184,016 142,189 326,205
2017 192,083 135,232 327,314
2018 198,366 128,008 326,374

2019-2031 3,360,500 871,540 4,232,039
     Total $4,113,653 $1,425,868 $5,539,521

Used in conjuction with grants to fund major drainage projects.

Fiscal Year at 
Maturity Principal Interest Total

2015 120,000 216,600 336,600
2016 125,000 213,600 338,600
2017 125,000 210,475 335,475
2018 130,000 206,725 336,725

2019-2041 4,835,000 2,946,738 7,781,738
     Total $5,335,000 $3,794,138 $9,129,138

Used in conjuction with grants to fund major drainage projects.

Fiscal Year at 
Maturity Principal Interest Total

2015 1,978,667 2,288,089 4,266,756
2016 1,833,715 2,239,833 4,073,548
2017 1,893,283 2,181,835 4,075,118
2018 1,952,293 2,120,068 4,072,361

Thereafter 48,617,325 25,867,530 74,484,855
Total $56,275,284 $34,697,355 $90,972,639

Stormwater Assessment Bonds Series 2011 - Fund 405 

Stormwater - Fund 405

Revenue Refunding Bonds Series Bonds 2010 - Fund 405

Total Debt Service

City of Oakland Park
Summary of Debt

Stormwater - Fund 405 (Cont'd)
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Accrual 
Recognizes the financial effect of transactions or events 
when they occur, regardless of the timing of related cash 
flows.   
 
Ad Valorem Taxes 
Taxes levied on all real and certain personal property, 
tangible and intangible, according to the property’s 
assessed valuation. 
 
Allocations 
A system of dividing expenses and incomes among the 
various branches, departments, etc., of a business 
 
Amortization 
The reduction of debt through regular payments of 
principal and interest sufficient to retire the debt 
instrument at a predetermined date known as maturity.  
 
Appropriation 
The City Commission’s legal authorization for the City to 
make expenditures and incur obligations for specific 
purposes.  The amount and time when the appropriation 
may be expended are usually limited. 
 
Assessed Valuation 
A percent of appraisal value assigned to real and certain 
personal property for the basis of levying property taxes. 
 
Assets 
Cash, receivables, or capital assets listed within the 
balance sheet.  
 
Balance Sheet 
Basic financial statement that describes the basis of 
accounting used in its preparation and presentation of a 
specified date in the entity’s assets, liabilities and the 
remaining fund balance or fund equity.  
 
Bond 
A promise to repay a specified amount of money (the face 
amount of the bond) on a particular date (the maturity 
date).  Bonds have been primarily used to finance capital 
projects. 
 
Broward County Sheriff’s Office (BSO) 
The name of the organization that provides the City 
contracted policing services.  
 

Budget 
The City’s financial operations plan for a twelve-month 
period (fiscal year) based on estimates of expenditures 
and revenues during that period and proposals for 
financing them. 
 
Budgetary Control 
The control/management of a government/enterprise in 
accordance with an approved budget for the purpose of 
keeping expenditures within the limitations of available 
appropriations and revenues.  The City’s legal level of 
budgetary control is established at the department level 
within each fund. 
 
Budget Calendar 
A schedule of key dates that the City utilizes to prepare, 
adopt and administer the budget.  
 
Budget Message 
A summary of the most important aspects of the budget 
which highlights changes from previous fiscal years and 
recommendations regarding the financial policy for the 
upcoming period.  
 
Business Plan – The City’s Business Plan is designed to 
describe the current services and programs and any new 
initiatives that will be implemented in the next fiscal year 
to address the five Strategic Performance Areas in the 
City Commission’s Strategic Plan.  The annual Business 
Plan sets the foundation for the development and 
presentation of the Annual City Budget. 

Capital Improvement Program (CIP) 
A multi-year plan developed for capital improvements 
that is reviewed and updated annually.  All capital 
improvements are to be made in accordance with this 
plan. 
 
Capital Improvement Revenue Bonds 
A type of debt instrument utilized to provide the funding 
source for multi-year capital improvements.  
 
Capital Outlays 
Non-recurring expenditures of an infrequent or unusual 
nature which may result in the acquisition/addition to the 
City’s fixed capital assets or infrastructure. 
 
Carryover 
An existing fund balance that is projected to be available 
for use in the City’s annual budgeted expenditures. 

GLOSSARY 
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Community Roundtable 
A series of meetings offered by the City Commission, the 
City Manager and staff with community leaders and 
homeowner associations for exchange of information and 
ideas and to obtain input from the public. 
 
Contingency 
An appropriation of funds available to cover unforeseen 
events that occur during the fiscal year.  These funds, if 
not used, lapse at year-end.  This is not the same as fund 
balance.  
 
Current Assets 
Assets that one can reasonably expect to convert into 
cash, sell, or consume through operations within one year.  
 
Current Liabilities 
Obligation whose liquidation is expected to require the 
use of existing resources classified as current assets or the 
creation of other current liabilities. 
 
Debt Service 
The payment of principal and interest on borrowed funds 
such as bonds.  
 
Debt Service Fund 
This fund is used to account for the accumulation of 
resources and the payment of principal and interest on all 
City debt. 
 
Defease 
To annul a contract, deed or loan 
 
Deficit 
The excess of liabilities over assets – or expenditures over 
revenues – in a fund over an accounting period.  
 
Depreciation 
(1)  Expiration in service life of fixed assets, other than 
wasting assets, attributable to wear and tear through use 
and lapse of time, obsolescence, inadequacy or other 
physical of functional cause.  (2)  The portion of the cost 
of a fixed asset charged as an expense during a particular 
period.  Note:  The cost of a fixed asset is prorated over 
the estimated service life of such asset and each period 
is charged with part of such cost so that ultimately the 
entire cost of the asset is charged off as an expense.  In 
governmental accounting, depreciation may be recorded 
in proprietary funds where expenses, net income, and/or 
capital maintenance are measured. 

 
Depreciation 
The decrease in value of physical assets through usage 
and passage of time.  
 
Designated 
Funds that have been identified for a specific purpose.  
This differs from reserved funds, in that there is no legal 
requirement for funds that have been designated.  
 
Designated Fund Balance 
A fund balance that is not used in the City’s plans for 
annual budgetary expenditures and which has been 
segregated by City Commission’s authorization for a 
specific purpose. 
 
Encumbrance 
Commitment related to an unperformed contract for 
goods and/or services.  Encumbered funds may not be 
used for any other purpose. 
 
Enterprise Funds 
These funds report operations that provide services 
financed primarily by user charges or activities where 
periodic measurement of net income is appropriate for 
capital maintenance, public policy, management control, 
or other purposes. 
 
Expenditures 
The cost of goods delivered or services provided, 
including operating expenses, capital outlays, and debt 
service. 
 
Fire/Rescue Fund 
A special revenue fund that provides for the Fire Rescue 
Department consisting of administration, prevention, 
suppression, inspection, communications and training.  
 
Fiscal Year 
The twelve-month period to which the annual budget 
applies.  The City’s fiscal year begins October 1 and ends 
September 30. 
 
Fixed Assets 
Land, buildings, machinery, furniture, or other equipment 
which costs more than $750 and has a useful life of more 
than one year.  
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Franchise Fee 
Charges to service providers for exclusive/non-exclusive 
rights to operate within municipal boundaries.  Examples 
include electricity, telephone, cable television, and solid 
waste.  
 
Fund 
A fiscal and accounting entity with a self-balancing set of 
accounts recording cash and other financial resources 
along with all related liabilities and residual equities or 
balances and related charges.  These accounts are 
segregated for the purpose of carrying on specific 
activities or attaining certain objectives in accordance 
with special regulations, restrictions, or limitations. 
 
Fund Balance 
The excess (deficiency) of revenues over expenditures 
that accumulates from year to year. 
 
General Fund 
This fund is used to account for all financial transactions 
not accounted for in another fund.  Revenue is derived 
primarily from property taxes, utility taxes, franchise fees 
and state and federal distributions.   
 
Goal 
A statement of broad direction, purpose, or intent based 
on the needs of the community.  A goal is general and 
timeless; that is, it is not concerned with a specific 
achievement in a given period. 
 
Good to Great 
Book by best-selling author Jim Collin, which describes 
leadership and management practices adopted by the City 
as part of its Performance Excellence Initiative. 
 
Grant 
A contribution by one governmental unit to another.  The 
contribution is usually made to aid in the support of a 
specified function (e.g., education), but it is sometimes 
also for general purposes. 
 
Infrastructure 
Public domain fixed assets including roads, bridges, 
curbs, gutters, sidewalks, drainage systems, lighting 
systems, and other items that have value only to the City.  
 

Interest Income 
Revenue generated through the investment of fund 
balances.  
 
Interfund Transfers 
Administrative fees charges to other City funds (e.g. Fire-
Rescue Fund) for the provision of administration and 
other City services. 
 
Intergovernmental Revenue 
Revenue received from or through the Federal, State, or 
County government.  These include State Revenue 
Sharing, Alcoholic Beverage Tax, Sales Tax, and 
Gasoline Taxes.  
 
Key Intended Results (KIRs) 
The 17 key results identified in the Strategic Plan that 
should be accomplished or maintained. 
 
Liabilities 
Debts or obligations owed by one entity to another entity 
payable in money, goods, or services.  
 
Local Activity Center (LAC) 
Land use category designation that promotes compact, 
mixed-use development. 
 
Mill 
A taxation unit equal to one dollar of tax obligation for 
every $1,000 of assessed property value. 
 
Millage 
The total tax obligation per $1,000 of assessed property 
value. 
 
Mission Statement 
The statement that identifies the particular purpose and 
function of a department. 
 
Net Current Assets 
Excess value of securities, cash, receivables, and other 
assets over the liabilities of the fund.  
 
Non-Departmental 
Activities, revenues, and expenditures that are not 
assigned to a department. 
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Objective 
Something to be accomplished in specific, well-defined, 
and measurable terms and that is achievable within a 
specific time frame. 
 
Operating Budget 
A budget for general revenues and expenditures such as 
salaries, utilities, and supplies. 
 
Ordinance 
A formal legislative enactment by the governing board of 
a municipality. 
 
Performance Budget 
A budget wherein expenditures are based primarily upon 
measurable performance of activities and work programs. 
 
Performance Excellence Initiative (PEI) 
Initiative patterned after the Florida Sterling Council’s 
Organizational Performance Excellence program, to 
undertake a concerted effort to improve the services, 
programs, and results that are important to residents and 
businesses.  It has been designed to address the seven key 
Strategic Performance Areas essential for improving City 
services, programs, and results. 
 
Performance Indicators 
Data collected to determine how effective and/or efficient 
a program is in achieving its objectives. 
 
Permit Revenue 
Fees imposed on construction-related activities and for 
the acquisition of other non-construction related permits 
(e.g., alarms and unregistered vehicles). 
 
Property Tax 
A tax levied on the assessed value of real and personal 
property.  This tax is also known as ad valorem tax. 
 
Reserves 
The City’s current year budgeted funds that are not 
planned to be expended.  These reserves may “carryover” 
into the available fund balance of subsequent years. 
 
Revenues 
Financial resources received from taxes, user charges and 
other levels of government.   
 

Retained Earnings 
The net value and accumulated annual financial resources 
of the City’s Enterprise Funds.  This balance also reflects 
the undepreciated values (or “book value”) of the Fund’s 
fixed assets such as automobiles, equipment and 
buildings. 
 
Rolled-Back Rate 
The operating millage rate required to raise the same ad 
valorem tax revenues as were levied in the prior year, 
exclusive of new construction, additions to structures, 
deletions, and property added (e.g. annexations). 
 
Sales Tax 
Tax imposed on the purchase of goods and services. 
 
Special Assessment 
A compulsory levy made against certain properties to 
defray part or all of the cost of a specific improvement or 
service deemed to primarily benefit those properties. 
 
Special Revenue Fund 
A fund used to account for the proceeds of specific 
revenue sources that are legally restricted to spend on 
specified purposes. 
 
Strategic Performance Areas - The Strategic Plan 
describes five Strategic Performance Areas (SPAs): 
Financial Stability and Sustainability; Infrastructure 
Needs; Protecting Neighborhood Safety and Integrity; 
Smart Growth and Redevelopment; Expanding Parks, 
Leisure Facilities, and Activities. 
 
Strategic Performance Objectives 
The performance goals represent targets that are intended 
to be achieved by the end of the strategic planning period 
 
Strategic Plan 
Strategic planning is a management approach that focuses 
on positioning the City for success—now and in the 
future.  This approach identifies the vision and mission 
for the City, determines what needs to be done to achieve 
the desired future and purpose, and manages the 
organization with a focus on the strategic issues and the 
results that have been set. 
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Sustainability 
A characteristic of a process or state that can be 
maintained at a certain level indefinitely.  Viability.  One 
of the seven SPAs is Fiscal Stability and Sustainability. 
 
SWOT Analysis (strengths, weaknesses, opportunities, 
threats) 
A type of analysis that provides information that is 
helpful in matching an organization’s resources and 
capabilities to the competitive environment in which it 
operates 
 
Taxable Value 
The assessed value less homestead and other exemptions, 
if applicable. 
 
Taxes 
Compulsory charges levied by a government for the 
purpose of financing services performed for the common 
benefit.  This term does not include specific charges made 
against particular persons or property for current or 
permanent benefits such as special assessments. 
 
Truth in Millage 
The Florida Truth in Millage Act (“TRIM”) serves to 
formalize the property tax levying process by requiring a 
specific method of tax rate calculation form of notice, 
public hearing requirements and advertisement 
specifications prior to the adoption of a budget tax rate.   

The effect of TRIM is to inform taxpayers that their 
property taxes are changing (up or down), the cause (a 
change in the assessed value of their property and/or an 
increase in the proposed spending level) and how the 
proposed new tax rate compares to the rate that would 
generate the same property tax dollars as the current year 
(the “rolled-back” rate). 
 
Unappropriated  
Not obligated for specific purposes.  (See Undesignated) 
 
Undesignated  
Without a specific purpose.  (See Unappropriated) 
 
Unencumbered  
The portion of an allotment not yet expended or 
encumbered. 
 

Useful Life  
The period of time that a fixed asset is expected to 
operate.  This can refer to a budgeted period of time for 
an equipment class or the actual amount of time for a 
particular item. 
 
User Charges or Fees 
The payment of a fee for direct receipt of public service 
by the party benefiting from the service. 
 
Utility Service Tax  
Taxes levied on consumer consumption of utility services 
provided in the City.  The tax is levied as a percentage of 
gross receipts. 
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Strategic Plan 
 

Financial Stability and Sustainability 

 

The fiscal viability of the City of Oakland Park is the primary responsibility of the City 
Commission and the City Manager. It is the foundation upon which all other activities are 
supported. The realization of the City's Vision is dependent upon both short-term and long-
term financial stability.  State law mandates balanced municipal budgets. In meeting their 
obligations to the community, the City's leaders must ensure fiscal responsibility and the 
transparency of financial transactions. 

 

Key Intended Results Categories 

 

● Overall rating of the Auditor’s Financial Condition Assessment maintains a condition of 
favorable.   
 

● Accountability and transparency is the cornerstone to a balanced budget for all 
stakeholders because “The finances of government should be clear and intelligible… so 
that every man should be able to comprehend them to investigate abuses and consequently 
to control them.” Thomas Jefferson  

 

● Maintaining or improving the City’s financial credit ratings mirrors the City’s ability to 
maintain, accumulate or acquire sufficient funding sources to meet the infrastructure 
investment needs of the City. 

 

● Prepare for the future – develop alternative and diversified revenue sources and effective 
use of resources. 

 
● Earn the GFOA Distinguished Budget Presentation and Excellence in Financial Reporting 

awards. 
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Strategic Plan 
 

Infrastructure Needs 
 

Effective management of our infrastructure needs is a major responsibility the City 
government has to its residents, businesses, and visitors. It is critical for fulfillment of our 
Mission and Vision and, thus, for the economic and social vitality of the City. To do this we 
must maintain and improve safe, reliable, effective and cost-efficient water, sanitary sewer 
and storm drainage systems to meet the current and future needs of the community.  We must 
also maintain and improve the City’s roadway system to promote safety, effectiveness and 
aesthetics, including maximizing opportunities for bicycle traffic and focusing on pedestrian 
safety. Finally, we must ensure City facilities are properly maintained and provide safe, 
accessible, aesthetically pleasing, effective working conditions for staff and visitors to these 
facilities.  
.  

Key Intended Results Categories 
 

●    Continue significant investment in upgrading City’s infrastructure 
●    Continued maintenance of City’s infrastructure and capital assets 
●    Obtain additional infrastructure grant funding 
● Evaluate City’s future requirements in regard to potable and wastewater capacities and 

implement plans to increase provided capacities as appropriate  
● Emphasize aesthetics in all roadway and facilities projects 
● Incorporate bicycle paths into roadway projects where feasible 
● Ensure pedestrian safety is a primary design factor in all roadway projects 
● Update City’s facility, energy conservation and roof assessment master plans. 
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Strategic Plan 
 

Parks, Leisure Facilities and Activities 
 
A well-developed, well-m aintained, broadly distributed park and recreation system , leisure 
activities, facilities, and cultural activities make a positive c ontribution to the overall quality of 
life in our comm unity. Green space and recreationa l resources such as basketba ll courts, water-
related activities and facilities and tennis cour ts help meet important needs for residents of all 
ages and needs in our inclusive community. A st rong parks and leisure ac tivities program with 
emphasis on family-oriented offerings strengthens the City’s image and will motivate families to 
move to and live in the City. A strong arts an d cultural orientated program  also contributes 
significantly to these goals. They also help to create a positive sense of identity among the City’s 
residents, and will ultimately contribute to community building, economic development and the 
social vitality of Oakland Park. 
 

 
Key Intended Results Categories 

1. Provide a range of athletic, recreational, cultural and edu cational programs, services, 
activities and events to satisfy all members of our diverse community.  

2. Provide safe, clean, well-m aintained and aesth etically pleasing park s and facilities that 
are strategically located to serve residents across the entire City.  

3. Increase inventory of green  space, open  space, and wildlife h abitats within the 
community and upgrade / expand facilities. 

4. Increase robustness of City volunteer program 
5. Effective marketing of program s, special events and activities to encou rage community 

building and increase park patronage.  
6. Maintain professional standards in our service delivery.  
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Strategic Plan 
 

Public Safety and Security 
 
The Oakland Park Fire Rescue and Oakland Park BSO District will provide the City Of Oakland 
Park’s residents, business owners, and visitors, the most professional, and responsive public 
safety services available.  Communication and transparency will be prioritized through 
cooperation and partnerships throughout the community.  Resources will be deployed through 
data driven decision making, utilizing analysis and community feedback, to ensure efficiency 
and customer satisfaction at all levels.   Life safety and crime reduction will remain the core 
mission of the Oakland Park Public Safety departments.   
 

Key Intended Results Categories: 
 

1. Reduce burglaries to homes and businesses in the City of Oakland Park 
2. Reduce preventable fires and fire-related loss of life. 
3. Expand youth intervention and services. 
4. Maintain law enforcement professional standards for Public Safety certification. 
5. Maintain disaster preparedness and response capabilities. 
6. Assure transparency and increase community awareness and participation in public 

safety. 
7. Deploy and allocate resources based on timely and relevant analysis of public safety 

trends and understanding potential future challenges. 
8. Direct resources to support and promote City initiatives and other strategic performance 

areas where possible, to include business outreach and community appearance initiatives. 
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Strategic Plan 
 

Smart Growth, Redevelopment and Community Appearance 
 

Effective and efficient management of the City’s growth and redevelopment is critical to the 
City’s future and the well-being of the community.   Additionally, an attractive city is critical to 
creating a sense of pride and community and importantly contributes to an image that attracts 
residents, businesses and investment. In this regard, the City will clean up what currently exists, 
will invest in improving the appearance of the City and will maintain both what currently exists 
as well as future enhancements. To attract the desired development, the City will ensure that the 
code and its enforcement, development oversight, development incentives and infrastructure 
enhancements are conducive to attracting development and effectively balance the needs of the 
business and residential communities.  
 

Key Intended Results Categories 
 

● City to assume the initiative in enhancing community appearance 
●  Community to be fully engaged in improving and maintaining community appearance  
●  City’s main arterials are highest immediate priority for improved appearance 
● Enhance City’s Code of Ordinances to facilitate citywide community appearance 

improvement, cleanup of major traffic medians & corridors, and improve decrepit public 
and private properties. 

● Develop a Code Enforcement action plan to enhance the process, review priorities and 
summary reports in addressing City initiatives for improving community appearance 

●    Stimulate economic development, growth and redevelopment Citywide 
● Continue advocacy to finalize FEC commuter rail station within downtown area and 

ensure that construction of additional track, unrelated to potential commuter service, 
occurs with minimum damage to the City’s Main Street landscape investment. 

● Emphasize compatible zoning, land development codes and planning principles to foster 
quality citywide development  

● Continue to foster development within the Community Redevelopment Area, Local 
Activity Center and  the Downtown Culinary Arts District  

● Enhance development review and permitting process 
● Advocate preservation of key historical properties 
● Promote Transit Oriented mixed-used development, including bike, pedestrian, bus and 

rail mobility 
● Improve corridors and main arterial roadways through long-term planning and attracting 

compatible businesses to improve appearance 
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Strategic Plan 
 

Focus on Oakland Park’s Image 
 
Enhancing and sustaining a unified, positive identity with an overall sense of community 
pride will energize the City, generate resident and business satisfaction, and help us fulfill our 
Mission and achieve our Vision. It will also contribute to the development of a positive 
image that will help make Oakland Park a desirable place to live, work, shop, and play. 
 
 

Key Intended Results Categories 
 

1. Expand citywide branding   
2. Increase effective communication 
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Statistics 
 

 
Year of Incorporation: 1929 
Date of Adoption of City Charter: July 15, 1959 (Amended) 
Form of Government Commission-Manager 
Adopted Budget - Number of Employees (FY 15) 235 Full-Time, 56 Part-Time 
Adopted Budget (FY 15) $91,612,704  
Adopted Budget - Property Tax Millage Rate (FY 15) 6.2744 Mills 
 
Population 41,617  Miles of streets 166 
Number of households 20,076 Miles of sidewalks  67 
Miles of water mains 197 Miles of sewer lines 100 
Median Household Income $44,470 Size of City 8.036 sq.mi 
Per Capita Income $25,374  Public Park Facilities 199.17 acres 
Number of Public Schools 5 Lakes 351 acres 
 Elementary 3 Canals and Waterways 9 miles 
 Middle School 1 Public Library 1 
 High School 1 
 
                            
Fire Protection Police Protection 
Number of Stations 3 Sworn 88 
Fire Rescue – Certified  63 Support 11 
Support Staff 2 
 
Land Uses: 

 

Land Use Category  Area (sq. ft)  Area (acres) 
Percent 
Share  

Low Density Residential (L)  61,935,899 1,422 27.20%
Low Medium Density Residential (LM)  11,945,585 274 5.20%
Medium Density Residential (M)  8,381,536 192 3.70%
Medium-High Density Residential (MH)  6,411,513 147 2.80%
Irregular Density  2,176,075 50 1.00%
Commercial (C)  22,480,900 516 9.90%
Local Activity Center (LAC)  3,635,745 83 1.60%
Industrial (I)  11,240,896 258 4.90%
Utilities (U)  747,554 17 0.30%
Community Facilities (CF)  9,300,673 214 4.10%
Parks/Recreation (P/R)  13,556,210 311 6.00%
Conservation (CON)  792,017 18 0.30%
Water (W)  15,274,859 351 6.70%
Roads  52,295,800 1,202 23.00%
Vacant  7,448,935 171 3.20%
Total Area  227,624,197 5,226 100.00%

 Source: Existing land use GIS map, City of Oakland Park 
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Statistics 
 

Source: Oakland Park Parks and Leisure Services Department 2013 
 

Neighborhood Parks: Acres 
 Wimberly Athletic Complex/Collins Community Center 14.00 
 Spiher Recreation Center/Greenleaf Park 2.00 
 Dr. Carter G. Woodson Park 0.85 
 Oakland Park Athletic Complex East/Stevens Field 3.00 
 Cherry Creek Park (leased) 2.91 
 Giusti Heart Parcours (leased) 5.00 
 Jaco Pastorius  6.99 
 Lloyd Estates Park 0.42 
 Mini-Park 0.12 
 North Andrews Gardens Neighborhood Park 1.03 
 North Andrews Gardens Community Center 6.23 
 North Andrews Gardens Volunteer Park 0.20 
 Shad Park 0.14 
 Northeast High School (leased) 5.00 

Subtotal  48.18 
  
Community Parks:  

 Royal Palm Park 52.00 
 City Boat Ramp  0.22 
 Veterans Park 
 39th Street Greenway 

82.20 
9.00 

 Oakland Bark Park 2.25 
 Lakeside Sand Pine Preserve 
 Art Park 

5.00 
0.32 

Subtotal  150.99 

Total 199.17 

Water portion of parks system 118.00 

 

 

Parks & Recreation Facilities  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Largest Taxpayers:  

Largest Taxpayers Business Type Taxable Valuation
Percentage Of Total 

Valuation

WRI JT Northridge LP Shopping Center $28,359,000 1.34%
Alliance HTFL LP Professional Services - Financial $18,612,000 0.88%
Western Ntl Life Insurance Co. Insurance $15,108,000 0.71%
Florida Power & Light Co Electric Service $15,036,000 0.71%
Lowe's Home Centers Inc Retail - Home Improvement $14,975,000 0.71%
Bridgewater Place Assoc LTD Apartments $11,905,000 0.56%
Northland Greentree LLC Apartments $10,941,000 0.52%
Mederos Crystal Lake Condos LLC Apartments $10,868,000 0.51%
SSC Property Holdings Warehouses $10,078,000 0.47%
Robert L Lipton Inc Automobile Dealership/Servicing $9,995,000 0.47%

TOTAL $145,877,000 6.88%

 Source: Broward County Property Appraiser 
 

City of Oakland Park Appendix B 
B-3

Fiscal Year 2015



 

Statistics 
 
Population & Household Characteristics: 
 

 

Subject Oakland Park Broward County

POPULATION

Total Population 41,617                  1,742,012               

Persons per sq. mile 5,179                     1,320                       

SEX

Female 52.4% 48.5%

Male 47.6% 51.5%

AGE

Median Age 38.6 39.4

19 and Under 21.6% 24.9%

20 to 44 years 38.6% 33.6%

45 to 64 years 29.5% 27.3%

65 years and over 10.3% 14.2%

RACE & ETHNICITY

White, Non‐Hispanic 49.1% 44.6%

Black, Non‐Hispanic 23.2% 25.5%

Native American 0.2% 0.2%

Asian 2.7% 3.2%

Other 1.3% 1.9%

Hispanic (Any Race) 23.4% 24.6%

EDUCATIONAL ATTAINMENT

  High school, equivalency or less 45.6% 41.0%

  Some college, no degree 23.1% 20.5%

  Associate's degree 8.0% 8.7%

  Bachelor's degree or higher 23.3% 29.9%

HOUSEHOLDS

Total Households 17,489 665,037

Average Household Size 2.36 2.59

HOUSEHOLD INCOME

Median household income 44,470$                51,782$                  

Average household income 56,836$                72,242$                  

HOUSEHOLD LANGUAGE

English language households 60.7% 62.8%

Spanish language households 22.2% 22.7%

Other language households 17.1% 14.5%  
 
 
  

Source: American Community Survey 
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Statistics 
 
Workforce Characteristics: 
 

Subject Oakland Park Broward County

LABOR FORCE

Labor force population 26,060             946,193                

Labor force participation rate 75.7% 67.6%

EARNINGS

  Median earnings for workers 27,546$           30,820$                

  Median earnings for males 38,950$           45,781$                

  Median earnings for females 35,114$           37,943$                

OCCUPATION TYPE

  Management, business, science, and arts occupations 28.3% 35.2%

  Service occupations 24.6% 19.1%

  Sales and office occupations 25.3% 29.3%

  Natural resources, construction, and maintenance occupations 12.3% 8.5%

  Production, transportation, and material moving occupations 9.5% 7.9%

EMPLOYMENT BY INDUSTRY

  Agriculture, forestry, fishing and hunting, and mining 0.1% 0.3%

  Construction 9.8% 6.7%

  Manufacturing 0.061 0.052

  Wholesale trade 3.9% 4.0%

  Retail trade 11.7% 13.2%

  Transportation and warehousing, and utilities 4.6% 5.4%

  Information 2.1% 2.7%

  Finance and insurance, and real estate and rental and leasing 6.9% 8.9%

  Professional, scientific, management, and administrative 12.9% 13.3%

  Educational services, and health care and social assistance 0.158 0.202

  Arts, entertainment, recreation, accommodation and food services 14.6% 10.1%

  Other services, except public administration 7.8% 5.7%

  Public administration 3.7% 4.4%  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Source: American Community Survey 
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OUR VISION 
 

Oakland Park – A hometown choice for excellence 
in people, public service, and community. 

 

OUR MISSION 
 

We strive every day to deliver – in a friendly, courteous, 
reliable, and responsive manner – a diverse set of  
efficient and effective City services that exceed the 

expectations of our residents, businesses, and employees. 
 

OUR VALUES 
 

Our actions are guided by the following principles: 
 

RESPECT 
 We value all members of our diverse community 

and will treat everyone with the highest respect. 

INTEGRITY 
 The highest standards of honesty and fairness are 

the foundations of all policies and decisions. 

SERVICE 
 We work together to satisfy the needs of our entire 

community in the most effective and efficient way 
possible.  

EXCELLENCE 

 We are committed to excellence through hard 
work, innovation, creativity, and continuous 
improvement. 
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