
 
City Hall Commission Chambers

3650 NE 12 Avenue
Oakland Park, Florida 33334

 

  

 
COMMUNITY REDEVELOPMENT AGENCY AGENDA

JANUARY 15, 2020 6:30 PM  

ROLL CALL

PRESENTATIONS

* January CRA Update

1. PUBLIC COMMENTS

At this time any person will be allowed to speak on any matter that pertains to City
business for a length of time not to exceed four minutes per person.

CONSENT AGENDA

Those matters included under the Consent Agenda are self-explanatory, and are not expected to
require review or discussion. Items will be enacted by one Motion; however, if discussion of an
item is requested by the CRA Board, that item may be removed from the Consent Agenda and
considered separately.

2. Approval of CRA Minutes: September 18, 2019 and December 4, 2019
Recommendation:
Motion to Approve

RESOLUTIONS AND MISCELLANEOUS

3. Consideration of Development and Relocation Incentive Program for AquaChamps
in The Amount of $27,455 for Improvements to the Property Located at 509 NE 43
Street, Oakland Park, Florida.
A RESOLUTION OF THE BOARD OF COMMISSIONERS OF THE OAKLAND PARK
COMMUNITY REDEVELOPMENT AGENCY (CRA),  AUTHORIZING AND APPROVING THE
 DEVELOPMENT AND RELOCATION INCENTIVE PROGRAM APPLICATION SUBMITTED
BY  AQUACHAMPS FOR EXTERIOR IMPROVEMENTS TO THE PROPERTY LOCATED AT 509
NE 43RD STREET, OAKLAND PARK, FLORIDA 33334 ; PROVIDING FOR CONFLICTS;
PROVIDING FOR SEVERABILITY; PROVIDING FOR AN EFFECTIVE DATE.

Recommendation:
Motion to Adopt Resolution
Discussion
Vote on Motion

4. REPORTS FROM BOARD MEMBERS



ADJOURN

This meeting facility is wheelchair accessible and accessible parking spaces are available. Requests
for accommodations or interpretive services must be made 48 hours prior to the meeting. Please
contact the City Clerk's Office at (954) 630-4300, or FAX (954) 630-4203 for information or
assistance.

I, the undersigned authority, certify the above Notice of Meeting of the Community Redevelopment
Agency is a true copy of the Notice posted on the outdoor bulletin board at the main entrance of
City Hall, a place convenient and readily accessible to the general public at all times.

Posted: __________________________ By:    Renee M. Shrout     
Renee M Shrout, CMC
CRA Clerk



CITY OF OAKLAND PARK, FLORIDA
COMMUNITY REDEVELOPMENT AGENCY AGENDA ITEM

REPORT

AGENDA ITEM NO.

MEETING DATE: 1/15/2020

PREPARED BY: Kaitlyn Collier,
External Relations &
Communications Specialist
 
Brad Ostroff, Acting Director
Community & Economic
Development

DEPARTMENT HEAD
APPROVAL:  

CRA

SUBJECT: January CRA Update

1. BACKGROUND/HISTORY
    

 

2. CURRENT ACTIVITY
    

 

3. FINANCIAL IMPACT
    

 

4. RECOMMENDATION
    

 

ATTACHMENTS:
Descr ipt ion

CRA Update - January 2020



   

 

 

 

 

The Community Redevelopment Agency (CRA) has been working to improve its social 

media  presence and become more active  with our marketing and outreach to the 

community through  all forms of media.   Each month,  the CRA will  feature different 

themes and  special content  which  promotes our amazing business community.  

 

Last month, the Social Media strategy featured a  special Holiday Spirit Week where  our 

business owners were featured across all social media outlets -  to display their holiday  

specials and products!  In line with the start of 2020, this month’s theme will be  New Year, 

New You.  

This month  CRA businesses will have the ability to share something special that they will 

offer in Oakland Park to help us improve our lifestyle  in the new year!

 

Business Incentive Grant Program:  

 

Included in the Fiscal Year 2020 budget CRA staff is recommending changes to the CRA 

incentive grants program for businesses.  This concept was presented last year to the CRA Board 

of Directors.  Proposed changes will help simplify the application process, eliminate under 

performing programs,  provide clear and concise program requirements for applicants, as well as, 

JanuaryJanuaryJanuaryJanuary    2020202020202020    
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streamline documentation protocols for both applicants and staff. The new program is under 

review and will be presented to the CRA Board in the upcoming months. 

 

December 5th, 2019: Facilities Community 

Meeting:  On December 5th, the City hosted its 

Community Meeting  at Collins Community Center 

located at 3900 NE 3rd Avenue, Oakland Park, FL 33334. The meeting focused on the 

importance  of resiliency and sustainability as the foundation for the facility bond improvements 

and encouraged  residents to participate in facilitated small breakout groups to discuss and 

collaborate on solutions for  various elements of the  Master Plan. The Zyscovich team is 

reviewing all the public input and will be presenting their recommendations the first quarter of 

2020.   

 

 

 

 

 

 

La Empanada Loca, located at 4820 N. Dixie Hwy, 

welcomed Supreme Court Justice Sonia Sotomayor for a 

repeat visit. The La Empanada Loca is a homestyle restaurant 

serving authentic Puerto Rican food. 

 

 

 

 

 

El Guanaco II, located at 1538 E Commercial Blvd., 

had its Grand Opening event on Saturday, November 

30th. Due to their popularity and large number of 

diehard regulars, El Guanaco decided to open a second 

location in Oakland Park to accommodate their 

success.  

 

 

Be Well MedSpa located at 1699 E. 

Oakland Park Blvd, recently relocated 

from the City of Wilton Manors to Oakland Park. All their permits have been issued and 

they are currently on schedule for completion. They specialize in an array of services 

Business Activity  
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including cosmetic treatments, skin care, and functional medicine all done by a passionate 

medical team with extensive medical backgrounds.  

 

 

 

 

 

On January 6th , Robert Roselli of Roselli Properties, Inc hosted a Neighborhood 

Participation Meeting at City Hall regarding a proposed new business at their property 

located at 3407 N. Dixie Highway. The applicant is seeking a conditional use approval for 

Code Ninjas, a type of after school program that will teach kids technology, problem 

solving, through coding using a game-based curriculum.   

 

Also, on January 6th, Dean Sirulnik, owner of the former Switchbox Coffee site and two 

west Dixie properties being renovated into restaurant bars, hosted a Neighborhood 

Participation Meeting at City Hall for the property located at 3557 N. Dixie Highway. The 

applicant is looking to construct  a mixed-use building that includes a ground floor 

restaurant/bar and two second floor  residential dwelling units.  

 

 

 

 

 

The Oakland Park Business Group hosted a special Holiday celebration on 

Friday, December 20th at Bahama Breeze.   The date for their January meeting 

is to be determined.   

 

The December Downtown Partners Meeting was held on Tuesday, December 

10th, 2019. The meeting was hosted by Champions World Boxing & Fitness, 

located at 3483 NE 12th Terrace. This was the Downtown Partners’ first “Big 

Ideas” meeting where business leaders in the community were able to provide 

ideas and begin creating collaborative partnerships with the city and each 

other.  

 

The next Downtown Partners meeting is scheduled for Tuesday, February 

18th, from 8:30a.m. to 9:30a.m., location is to be determined. These meetings 

are open to the community and any members of the public interested in 

learning more about projects in the downtown and throughout the City that 

drive economic development.

New and Upcoming Development Projects  

Business Meetings 
Me  
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The 4th Annual Oakland Park Holiday Village 

was held on December 6th & 7th, at Jaco Pastorius 

Park. An estimated 3500 attendees enjoyed a 

Snow Mountain, The Holiday Village Carousel, 

Children’s Craft Activities, an Ice-Skating rink, 

the Shoppers’ Market, along with a Christmas tree 

decorating competition and visits from Santa.  

 

This year’s winners of the Christmas Tree Decorating Competition were: 

 Best Traditional Tree: Sal’s Towing 

 Best Children’s Tree: El Guanaco 

 Best Florida Tree: Stoked on Salt 

 People’s Choice Tree: Sal’s Towing 

 

The 3rd Annual Oakland Park Soul Fest will 

take place on Friday, February 7th, 2020, at Jaco 

Pastorius Park from 6:00 p.m. to 10:00 p.m. 

This free community event will feature live 

entertainment, cultural performances, cultural 

dining experiences, children’s activities, and 

more.  
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The 4th Annual Taste of Oakland Park will be held 

on Friday, February 28th, 2020 at Jaco Pastorius 

Park, from 6:00 p.m. to 9:00 p.m. Taste of Oakland 

Park is a celebration of food and drink, featuring some 

of Oakland Park’s finest restaurants and local and 

national beverage vendors. Admission tickets are 

available through online presale for $15, children 12 

and under are admitted free. Tickets are available for 

purchase online at www.eventbrite.com. A limited number of tickets will be 

available for onsite purchase for $20 per ticket and advance ticket purchase is highly 

recommended. For more information, please visit www.oaklandparkfl.gov  

 

 

 

 

 

 

 

 

 

 

The Urban Farming Institute offers garden 

rentals for both residents and non-residents. 

Registration is done through the Parks and 

Leisure Services Department located at City 

Hall. The season runs now through May so be 

sure to claim your spot! 

 

 

 

The Urban Farming Institute was recently selected 

as a Preceptor Site for the Nova Southeastern 

University Registered Dietician Nutritionist 

Graduate Level Programming. UFI will be the 

leading adjunctive educational resource for Nova.                                                                
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Haven’t seen the new CRA website?  Please visit us at 

www.OPCRA.com.  We’ve improved the overall 

experience to make it easier to access resources, documents, 

events and more.  You can also sign up for CRA news and 

updates.   

 

 

 

 

 

Follow the CRA on 

Facebook, Instagram, 

and Twitter: 
 

 

 

@Oakland Park CRA @Oaklandparkcra @OklandPrkEvents 
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CITY OF OAKLAND PARK, FLORIDA
COMMUNITY REDEVELOPMENT AGENCY AGENDA ITEM

REPORT

AGENDA ITEM NO. 2.

MEETING DATE: 1/15/2020

PREPARED BY: City Clerk's Office DEPARTMENT HEAD
APPROVAL:  

CITY CLERK

SUBJECT: Approval of CRA Minutes: September 18, 2019; December 4, 2019

1. BACKGROUND/HISTORY
    

 

2. CURRENT ACTIVITY
    

 

3. FINANCIAL IMPACT
    

 

4. RECOMMENDATION
    

 

ATTACHMENTS:
Descr ipt ion

9-18-19 CRA minutes
12-4-19 CRA minutes



 

 

 

 
 

City Hall Commission Chambers 
3650 NE 12 Avenue 

Oakland Park, Florida 33334 

 
DRAFT MINUTES 

COMMUNITY REDEVELOPMENT AGENCY MEETING 
SEPTEMBER 18, 2019, 8:00 P.M.

 
 
The regular meeting of the Community Redevelopment Agency of the City of Oakland Park, 
Florida was called to order at 8:00 p.m. by Chair Guevrekian.  

ROLL CALL 
Present:      Also Present: 
Chair Sara Guevrekian    Executive Director David Hebert   
Vice Chair Matthew Sparks    CRA Attorney DJ Doody   
Board Member Jane Bolin    CRA Clerk Renee M. Shrout  
Board Member Michael Carn        
Board Member Tim Lonergan 
 

PRESENTATIONS 
September CRA Update 
Jennifer Frastai, Director of Engineering and Community Development, Brad Ostroff, Assistant 
Director of Administration and Operations and Renee Miller, R. Miller Consulting Group 
provided staff update.  
 
Ms. Miller presented that the Community Redevelopment Agency (CRA) has seen a 23% growth 
in its tax base over the past two years due to increased development, greater investment in the 
redevelopment projects in the Downtown, and strong economic growth.  Currently in year three 
of the five year Strategic Plan, there is however a gap in services to the business community as 
the CRA nears the last two years of its Strategic Plan.  To address the gap, organizational 
structure changes have been made which include small business assistance, capacity building and 
business attraction and retention in the Downtown. 
 
Ms. Frastai continued the presentation stating processes have been streamlined to enhance the 
customer experience to attract new businesses, offer capacity building to small businesses, retain 
business in the Downtown and improve branding and marketing. 
 
Mr. Ostroff continued noting new programs were implemented including the Business Concierge 
Service in which staff assists businesses in the navigation of the planning and permitting 
processes and sell the Oakland Park experience to prospective businesses coming to the CRA 
utilizing the Colliers Report.  Mr. Ostroff along with Ms. Kaitlyn Collier, External Relations and 
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Communications Specialist, will be the primary liaisons and export internal communications to 
businesses as they navigate the required processes. Mr. Ostroff also introduced Small Business 
Support, a program highlighting an external community business consultant to educate the local 
business community by hosting quarterly seminars on the City’s processes and regulation.  
 
Ms. Frastai subsequently shared the CRA has improved its branding and marketing with the 
launch of its new website on October 22, 2019 at the Downtown Partners meeting.  Ms. Frastai 
also announced the CRA will enhance its social media reach by utilizing Constant Contact, an 
email database capable of sorting business email contacts by use.   
 
Ms. Frastai also stated a monthly Real Estate Snapshot Report will be available on the website 
featuring a GIS map of all properties recently purchased, for sale and for lease, in an effort to 
educate business owners before significant resources are invested in a business plan incongruent 
with the City’s vision. 
 
Ms. Miller presented a new initiative to introduce prospective investors to the CRA using the 
Real Estate Market Analysis with the City’s readily available economic data, conveniently on the 
website and easier to transmit.   
 
Mr. Ostroff announced the CRA will streamline Business Incentive Grant Programs processes to 
ensure they are easily navigable by applicants and Ms. Frastai stated the parking policy review is 
underway.  Mr. Ostroff reported new business activity: Hart to Hart Dental, located at 3425 N. 
Dixie Highway in the Downtown, hosted its ribbon cutting July 31; Art in Oakland Park, an art 
studio located at 300 NE 44 Street, held its grand opening, widely attended by over 50 people, 
September 15. The establishment offers art classes to children and adults; Bulegreen Café Yard’s 
experiencing continued success, an outdoor café located at 3299 N. Dixie Highway. 
 
Ms. Frastai provided an update on several properties transforming in the Downtown. 3553 and 
3555 N. Dixie Highway were both approved for redevelopment into a bar and restaurant-bar, 
respectively; additional improvement is taking place at 3569 N. Dixie Highway. The scope of 
work includes the conversion of the six existing bays into three units and is under consideration 
for a façade grant; 3655 N. Dixie Highway is under construction and proposed interior and 
exterior improvements. Twelve properties are currently in either the Development Review 
Committee process or under construction; the City continues to further the CRA and 
Transportation Mobility Plan with focus on several CRA corridors and mobility improvements; 
the NE 34th Street Parking Lot and Andrews Avenue projects are complete; Wimberley Field 
lights are under construction and in design; and several projects are in design.  Ms. Frastai stated 
the CRA is exploring more multimodal options to achieve connectivity in and around the 
Downtown.  
 
Mr. Ostroff continued the presentation with the following update on CRA business meetings: the 
Oakland Park Business Group hosted their monthly meeting August 28, at Inchoate Art Gallery, 
located at 421 NE 44 Street. The next meeting will be September 25 at 6:15 p.m. at PNC Bank, 
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located in Northridge Shopping Center (999 E Commercial Blvd); Ms. Frastai announced the 
CRA will host the upcoming Downtown Partners Meet & Greet October 22, 2019, 8:30 a.m. to 
9:30 a.m. at Jaco Pastorius Community Center during which the aforementioned new website 
and initiatives will be launched. The Greater Fort Lauderdale Chamber of Commerce and 
Oakland Park/Wilton Manors Uptown Council will participate in the meeting. 
 
Mr. Ostroff concluded the presentation with the following event updates: the 2nd annual Summer 
Nights series, held June 14, July 12 and August 9, was a success.  Movie nights offering movies 
and snacks were well attended; Oakland Park Latin Fest will be held Friday, September 20 from 
6 – 10 p.m. at Jaco Pastorius Park, located at 4000 N. Dixie Highway; Oktoberfest will be held 
October 4 – 6 also at Jaco Pastorius Park; the Urban Farming Institute (UFI) continues to offer 
its popular course, Hydroponics 101, and registration is open for the Oakland Park Community 
Garden. 
 
Commissioner Lonergan thanked staff for the presentation. He also requested a cheat sheet of all 
new programs for Board Members to promote and educate the City and the County on the new 
information. City Manager Hebert stated the cheat sheet would be available after the adoption of 
the next fiscal budget as programing will take place in FY2020. Board Member Lonergan also 
received a call from Mr. Richard Becker, new owner of 3301 N. Dixie Highway, complementing 
staff for their helpfulness. 
 
Board Member Bolin was pleased with the presentation and thanked staff for their efforts. 
 
Board Member Carn was delighted and stated “economic development has come to Oakland 
Park” and recommended the following: staff engage SCORE for advice and to assist in the 
screening of the prospective external communications consultant; to connect with David 
Coddington, Vice President of Business Development, Greater Fort Lauderdale Alliance 
(BRAVO) for outreach and retention purposes. Board Member Carn applauded staff’s proactive 
steps taken in the Parking Policy Review. 
 
Vice Chair Sparks thanked staff for their efforts in streamlining business processes. 
 
Chair Guevrekian clarified admission for Oktoberfest is $5.  She also stated she was pleased with 
changes presented by staff.  Chair Guevrekian requested to stay abreast with the Downtown 
Mixed-Use Evaluation Process and OP3D process.  City Manager also stated Mr. Ostroff will 
monitor the Business Concierge Service while Ms. Frastai will oversee the overall Community 
Redevelopment Agency. 
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1.  PUBLIC COMMENTS - At this time any person will be allowed to speak on any matter 

that pertains to City business for a length of time not to exceed four minutes per person. 
 
Steve Arnst – 1860 NW 40 Court – Mr. Arnst found presentation exciting and inquired if any of 
the profit from selling the West Dixie lots could be used to pay the $4.8 million in capital 
program promissory notes.   
 
Mitch Rosenwald - 1353 NE 34 St. – He stated a CRA staff member should be attending retail 
trade shows to sell Oakland Park.   
 
CONSENT AGENDA Those matters included under the Consent Agenda are self-explanatory 
and are not expected to require review or discussion. Items will be enacted by one Motion; 
however, if discussion of an item is requested by the CRA Board, that item may be removed 
from the Consent Agenda and considered separately. 

  
2.  Approval of Minutes – May 15, 2019  

Under Public Comments in the May 15 meeting minutes, Chair Guevrekian recalled that Lisa 
Marie Jones had indicated that she did not want a rail station in her backyard. 
 
Vice Chair Sparks moved to approve the Consent Agenda, with the minutes as amended, if 
needed after review.  Board Member Lonergan seconded the motion, which prevailed by the 
following vote:  
YES: Board Member Bolin, Board Member Carn, Board Member Lonergan, Vice Chair 

Sparks, Chair Guevrekian 
 
RESOLUTIONS AND MISCELLANEOUS 

  
3.  Consideration of Façade/Landscaping and Business Site Improvement Program for 

3553, LLC. in The Amount of $10,000 for Improvements to the Property Located at 
3553 N. Dixie Highway, Oakland Park, Florida.  

Vice Chair Sparks moved to adopt the resolution.  Board Member Lonergan seconded the 
motion, which prevailed by the following vote:  
YES: Board Member Bolin, Board Member Carn, Board Member Lonergan, Vice Chair 

Sparks, Chair Guevrekian 
 
The resolution, as adopted, carried the following title: 
 

RESOLUTION CRA-R-2019-004 
 
A RESOLUTION OF THE BOARD OF COMMISSIONERS OF THE OAKLAND PARK 
COMMUNITY REDEVELOPMENT AGENCY (CRA), AUTHORIZING AND APPROVING 
THE FAÇADE AND BUSINESS SITE IMPROVEMENT PROGRAM APPLICATION 
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SUBMITTED BY 3553, LLC FOR EXTERIOR IMPROVEMENTS TO THE PROPERTY 
LOCATED AT 3553 N. DIXIE HIGHWAY, OAKLAND PARK, FLORIDA 33334; 
PROVIDING FOR CONFLICTS; PROVIDING FOR SEVERABILITY; PROVIDING FOR AN 
EFFECTIVE DATE. 
  
4.  Consideration of Façade/Landscaping and Business Site Improvement Program for 

3555, LLC. in The Amount of $10,000 for Improvements to the Property Located at 
3555 N. Dixie Highway, Oakland Park, Florida. 

Vice Chair Sparks moved to adopt the resolution.  Board Member Lonergan seconded the 
motion, which prevailed by the following vote:  
YES: Board Member Bolin, Board Member Carn, Board Member Lonergan, Vice Chair 

Sparks, Chair Guevrekian 
The resolution, as adopted, carried the following title: 
 

RESOLUTION CRA-R-2019-005 
 
A RESOLUTION OF THE BOARD OF COMMISSIONERS OF THE OAKLAND PARK 
COMMUNITY REDEVELOPMENT AGENCY (CRA), AUTHORIZING AND APPROVING 
THE FAÇADE AND BUSINESS SITE IMPROVEMENT PROGRAM APPLICATION 
SUBMITTED BY 3555, LLC FOR EXTERIOR IMPROVEMENTS TO THE PROPERTY 
LOCATED AT 3555 N. DIXIE HIGHWAY, OAKLAND PARK, FLORIDA 33334; 
PROVIDING FOR CONFLICTS; PROVIDING FOR SEVERABILITY; PROVIDING FOR AN 
EFFECTIVE DATE. 
 
5.  Consideration of Façade/Landscaping and Business Site Improvement Program for 

Forest Hills, Inv LLC. in the amount of $10,000 for Improvements to the Property 
Located at 3655 N. Dixie Highway, Oakland Park, Florida.  

Vice Chair Sparks moved to adopt the resolution.  Board Member Bolin seconded the motion, 
which prevailed by the following vote:  
YES: Board Member Bolin, Board Member Carn, Board Member Lonergan, Vice Chair 

Sparks, Chair Guevrekian 
 
The resolution, as adopted, carried the following title: 
 

RESOLUTION CRA-R-2019-006 
 
A RESOLUTION OF THE BOARD OF COMMISSIONERS OF THE OAKLAND PARK 
COMMUNITY REDEVELOPMENT AGENCY (CRA), AUTHORIZING AND APPROVING 
THE FAÇADE AND BUSINESS SITE IMPROVEMENT PROGRAM APPLICATION 
SUBMITTED BY FOREST HILLS INV., LLC FOR EXTERIOR IMPROVEMENTS TO THE 
PROPERTY LOCATED AT 3655 N. DIXIE HIGHWAY, OAKLAND PARK, FLORIDA 
33334; PROVIDING FOR CONFLICTS; PROVIDING FOR SEVERABILITY; PROVIDING 
FOR AN EFFECTIVE DATE. 

Attachment 1                                          Page 5 of 6



City of Oakland Park 
Community Redevelopment 
Agency Meeting 

MINUTES September 18, 2019 
Page 6 

 
 
 

 
 
 

 
6.  Consideration of Facade/Landscaping and Business Site Improvement Program for 

3571 N. Dixie Highway, LLC. in The Amount of $10,000 for Improvements to the 
Property Located at 3569-3579 N. Dixie Highway, Oakland Park, Florida.  

Vice Chair Sparks moved to adopt the resolution.  Board Member Bolin seconded the motion, 
which prevailed by the following vote:  
YES: Board Member Bolin, Board Member Carn, Board Member Lonergan, Vice Chair 

Sparks, Chair Guevrekian 
 
The resolution, as adopted, carried the following title: 

 
RESOLUTION CRA-R-2019-007 

 
A RESOLUTION OF THE BOARD OF COMMISSIONERS OF THE OAKLAND PARK 
COMMUNITY REDEVELOPMENT AGENCY (CRA), AUTHORIZING AND APPROVING 
THE FAÇADE AND BUSINESS SITE IMPROVEMENT PROGRAM APPLICATION 
SUBMITTED BY 3571 N. DIXIE HIGHWAY, LLC FOR EXTERIOR IMPROVEMENTS TO 
THE PROPERTY LOCATED AT 3569-3579 N. DIXIE HIGHWAY, OAKLAND PARK, 
FLORIDA 33334; PROVIDING FOR CONFLICTS; PROVIDING FOR SEVERABILITY; 
PROVIDING FOR AN EFFECTIVE DATE. 
 
7. REPORTS FROM THE BOARD MEMBERS 

None. 
 
ADJOURN:  The meeting adjourned at: 8:47 p.m. 
 
      CITY OF OAKLAND PARK, FLORIDA 

         
 
 

____________________________________                                     
 SARA GUEVREKIAN, CHAIR                                                        

 
ATTEST: 
 
 
 
____________________________________ 
RENEE M. SHROUT, CMC, CRA CLERK 
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City Hall Commission Chambers 
3650 NE 12 Avenue 

Oakland Park, Florida 33334 

 
DRAFT MINUTES 

COMMUNITY REDEVELOPMENT AGENCY MEETING 
DECEMBER 4, 2019, 7:34 P.M.

 
The regular meeting of the Community Redevelopment Agency of the City of Oakland Park, 
Florida was called to order at 7:34 p.m. by Chair Sparks.  

ROLL CALL 
Present:      Also Present: 
Chair Matthew Sparks    City Manager David Hebert   
Vice Chair Jane Bolin     City Attorney DJ Doody   
Board Member Michael Carn    City Clerk Renee M. Shrout  
Board Member Tim Lonergan* 
 
Absent: 
Board Member Sara Guevrekian 
 
* Attended by phone 
 
 
 
December CRA Update  
Brad Ostroff, Acting Director of Community and Economic Development, Kaitlyn Collier, CRA 
Coordinator, and Renee Miller, R. Miller Consulting Group, presented the CRA update. 
 
Mr. Ostroff provided the following updates: The CRA successfully debuted its new website 
October 22, 2019,  at its well-attended Launch Breakfast held at Jaco Pastorius Community 
Center; the Building Our Second Century Facilities Community Meeting took place October 30, 
2019, to discuss facility guidelines for the Master Plan and was well-attended by Zyscovich 
Architects and residents. The next Facilities Community Meeting will convene December 5, 
2019, 6:00 pm at Collins Community Center, to discuss resiliency and sustainability elements of 
the Master Plan; and Mayor Sparks and Commissioner Lonergan represented the CRA and 
showcased new development in Oakland Park October 30, 2019, at the Realtors Association of 
the Palm Beaches and Greater Fort Lauderdale Realtors Mayors Breakfast and Municipal Expo. 
 
Mr. Ostroff continued the update with the following CRA projects: the CRA has proposed to 
revise Downtown Oakland Park Code.  Several working group meetings were held between 
community stakeholders, residents and Zyscovich Architects to discuss proposed revisions.  
Recommendations from the group will be presented to the City Commission within the next few 

PRESENTATIONS 
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months; Staff is working with the City Attorney’s Office seeking direction on guidelines for 
murals, to unify the City’s image and brand, to be presented to the City Commission at a future 
meeting. 
 
Ms. Collier continued the presentation with the following business activity updates: ChainBridge 
Distillery, located 3500 NE 11 Avenue, welcomed Dr. László Szabó, Ambassador of Hungary to 
the United States, and Aniko Kubatov, Economic Attaché from the Vice-Consulate of Hungary 
in Miami, to their private event October 30, 2019 along with other local, national and 
international business leaders; Oakland Coffee & Juice Bar, located at 201 E. Oakland Park 
Blvd, recently made plans to expand their coffee shop by purchasing the connecting unit and 
plan to utilize the space to host events and house an outdoor patio; We Got The Beats Record 
Store, located at 840 E. Oakland Park Blvd, Suite #118, celebrated its ribbon rutting November 
22, 2019, attended by members of the Commission and also honored Jaco Pastorius with a front 
display in the shop; Design Moves hosted its Neighborhood Participation Meeting at City Hall 
October 17, 2019.  They are proposing to open a wine bar at their location of 3520 NE 12 
Avenue; On the same day, 8009 Equities hosted its Neighborhood Participation Meeting at City 
Hall to propose a mixed-use building with residential and a live-work unit on the property 
located at the corner of Dixie Highway and NE 33 Street; AquaChamps, located at 509 NE 43 
Street, is in week 34 of construction and applied for the CRA Development and Relocation Grant 
to assist with impending project costs; DDB Investments, located at 3580 NE 12 Avenue, has 
interior and exterior improvements underway and will appear before Planning and Zoning 
Advisory Board December 9, 2019 at 6:30 pm. 
 
Ms. Collier continued with reporting the next Downtown Partners Meet & Greet will take place 
December 10, 2019, from 8:30 am to 9:30 am at Champions World Boxing & Fitness located at 
3483 NE 12 Terrace; the date for the next Oakland Park Business Group Meeting is still pending 
however, the meeting will be held at Fat Tap Beer Bar and Eatery, located at 830 E. Oakland 
Park Blvd, Suite #101 at 6:30 pm; Moonlit Movies will feature free showings of The Grinch 
December 13, 2019, and Toy Story 4 January 10, 2020, from 6 to 9 pm at Jaco Pastorius Park, 
located at 4000 N. Dixie Highway; the fourth annual Holiday Village will convene December 6, 
2019 from 5:30 to 10 pm and December 7, 2019 from 11 am to 10 pm at Jaco Pastorius Park.  
Admission is free.  Attendees will have to access to Winter Wonderland featuring a snow 
mountain, ice skating rink, fun entertainment and Santa Clause; garden rentals are still available 
with Urban Farming Institute (UFI).  Registration for rentals are available through Parks and 
Leisure Services; RAM Realty hosted its Neighborhood Participation Meeting at City Hall to 
propose a mixed-use development at 670 E. Oakland Park Blvd.  
 
Ms. Miller concluded the presentation stating the look and design of promotional material will 
follow the branding of CRA website launch to include the introduction of a new color palette. 
 
Board members congratulated staff on their branding efforts and hard work in the business 
community. 
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None. 
 
 
 
2. FROM THE BOARD MEMBERS 
None  
 
3.  FROM THE EXECUTIVE DIRECTOR      
None 
 
ADJOURN 

 
ADJOURN:  The meeting was adjourned at: 7:54 p.m. 
 
           

CITY OF OAKLAND PARK, FLORIDA 
 

 
          

        _____________________________________ 

MATTHEW SPARKS, CHAIR                                             
 
ATTEST: 
 
 
 
____________________________________ 
RENEE M. SHROUT, CMC, CRA CLERK 
 

1. PUBLIC COMMENTS -  
At this time, any person will be allowed to speak on any matter that pertains to CRA business for 
a length of time not to exceed four minutes per person. 

REPORTS 
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CITY OF OAKLAND PARK, FLORIDA
COMMUNITY REDEVELOPMENT AGENCY AGENDA ITEM

REPORT

AGENDA ITEM NO. 3.

MEETING DATE: 1/15/2020

PREPARED BY: Kaitlyn Collier,
External Relations
& Communications
Specialist 

Brad Ostroff,
Acting Director 
Economic &
Community
Development

DEPARTMENT HEAD
APPROVAL:  

CRA

SUBJECT: Consideration of Development and Relocation Incentive Program for AquaChamps in the
amount of $27,455 for improvements to the property located at 509 NE 43 Street, Oakland Park, Florida.

1. BACKGROUND/HISTORY
    

 

Issue Statement: AquaChamps submitted an application for the Development and Relocation Incentive
Program for enhancements to 509 NE 43 Street, Oakland Park, Florida. The requested grant is for
$27,455 to help offset the cost of exterior improvements.
 
Recommended Action: Staff recommends the CRA Board approve the application by AquaChamps in
the amount of $27,455 under the Development and Relocation Incentive Program for exterior
improvements. 

The approval of this grant to AquaChamps will represent an exception to the current program guidelines
in that the current Development and Relocation Incentive Program states that a property “should” be
located in the Downtown Mixed-Use District (DMUD) area. The applicant's business is located in close
proximity to the northern boundary of the DMUD but is outside the district. Although the approval of
this application would represent an exception to the current guidelines, Staff is recommending that the
CRA Board approve this application due to the following positive factors :
 

The AquaChamps property is located at 509 NE 43 Street, which lies less than 3/10ths of a mile
from the northwest border of the DMUD boundaries. The subject property is within the Central
Business District, which is an emerging focus area for the CRA.

 
AquaChamps will be investing more than $1.8 million dollars in the Central Business District,
which has the potential to be transformational for the surrounding commercial uses.

 
According to the application submitted by AquaChamps, with this development they will be
creating 20 new jobs in the City of Oakland Park.

 



AquaChamps will expand its partnership with Swim Central at this location, which increases
access to low cost swim safety classes for youth within our community.

 
These afore-mentioned logistical factors coupled with the sizable investment from the property owner,
jobs created, the partnership with Swim Central, and the transformational impact that this development
could have on the businesses in this area, has led staff to support the approval of this application.
 
Background: In the Fiscal Year 2020 CRA Budget, the City Commission approved the allocation of
$85,000 in incentive grant funding to be used within the CRA. The Development and Relocation
Incentive Program was designed to facilitate the development and/or relocation of commercial uses to
allow for more desirable or upgraded uses; and to provide incentives for the development of the
Downtown Mixed-Use District, also referred to as the Culinary Arts District. 

In the Fiscal Year 2020 CRA Budget, the City Commission/CRA Board approved the allocation of
$85,000 in incentive grant funding to be used within the CRA

2. CURRENT ACTIVITY
    

 

The CRA received an application for the Development and Relocation Incentive Program
from AquaChamps, located at 509 NE 43 Street. The Development/Relocation Incentive program is
designed to support difficult redevelopment projects that cannot be accommodated under other CRA
programs. Since not all redevelopment obstacles can be anticipated, this program allows the CRA Board
the flexibility to choose from a variety of options to facilitate projects that would not happen without
assistance at some level. 

The projects considered for CRA incentives are processed on a first-come first-serve basis. Applicants
must meet a minimum of six (6) of the following criteria to qualify:
 
Criteria Includes: 
• Business located in the Downtown Mixed-Use District (DMUD) 
• Increase property value 
• Increase tax base 
• Increases residential base 
• Improves culinary merchandise mix 
• Increase square footage of leasable space 
• Reduction of vacant land 
• Renovation or construction that will spur additional development and private     investment 
• Renovation or construction that will have a substantial visual impact 
• Job Creation 
• Reduced or eliminated store vacancies 
• Businesses that have a successful track record
 
After review of the application, staff has determined that the applicant meets nine (9) of the outlined
criteria: 
• Increased Property Value 
• Increased Tax Base 
• Increase in Square Footage of Leasable Space 
• Reduction of Vacant Land 
• Renovation that will Spur Additional Development and Private Investment 
• Renovation that will have a Substantial Visual Impact 
• Increased Employment Base 
• Business(es) that due to Their Success, will Attract other Businesses 



• Business(es) that have a Successful Track Record are involved 

Through the application submitted for consideration, staff recommends the award of $27,455 to help the
owner offset the costs of the construction of the space, estimated at $1,887,016.25. The scope of work
includes:
• Construction of new swim facilities 
• Electrical work and installation of lighting 
• Plumbing work 
• Installation of metal stud framing, drywall, mud, tape, sand and prime walls 
• Installation of stairs, railings, doors, and windows. 
• Earthwork, Irrigation, Planting, Utilities, Pavers 
• Swimming pools, deck, drainage, equipment 
• Drywall, cement stucco, ceramic tile, acoustical ceilings, resilient flooring, painting 

Due to the Development and Relocation Incentive Grant’s exclusion of a specific formula to calculate a
maximum amount, staff is recommending according to AquaChamps’ construction contract, a tangible
exterior improvement expense of $27,455 for landscaping. 

The value of the grant is approximately 1.45% of the investments made into the construction of the space.

All disbursements of the grant proceeds are made on a reimbursement basis according to the project
scope outlined in the program application. Grant funds are subject to the CRA’s receipt of
documentation of the expenditure by AquaChamps.  

Staff performed a comprehensive review of the application and confirmed that the property is within the
CRA, there are no open code violations or municipal liens on this property, and the Applicant meets the
requirements of the program, with the exceptions stated above.

3. FINANCIAL IMPACT
    

 

The CRA Board appropriated $85,000 in the CRA's budget for FY2020 to assist property and business
owners with the redevelopment of their sites. This application would be the first grant awarded this year,
if approved. The proposed expenditure is as follows: 

Proposed Expenditure 
Development and Relocation Grant for AquaChamps. 
 

Account Name & Number Available Budget
Proposed
Expenditure

Remaining Available

Other Grants And Aids
13017559.483100 85,000.00 $ 27,455.00 $52,545

4. RECOMMENDATION
    

 
Staff recommends the CRA Board approval of the resolution for the Development and Relocation
Incentive Program application by AquaChamps , in the amount of $27,455 for exterior improvements to
the property located at 509 NE 43 Street, Oakland Park, Florida 33334.



ATTACHMENTS:
Descr ipt ion

Resolution
AquaChamps Development & Relocation Grant Application
AquaChamps Color Rendering
Grant Agreement
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RESOLUTION CRA-R-2020-XXX 1 
 2 
 A RESOLUTION OF THE BOARD OF COMMISSIONERS OF 3 

THE OAKLAND PARK COMMUNITY REDEVELOPMENT 4 
AGENCY (CRA), AUTHORIZING AND APPROVING THE 5 
DEVELOPMENT AND RELOCATION INCENTIVE PROGRAM 6 
APPLICATION SUBMITTED BY AQUACHAMPS FOR 7 
EXTERIOR IMPROVEMENTS TO THE PROPERTY LOCATED 8 
AT 509 NE 43RD STREET, OAKLAND PARK, FLORIDA 33334; 9 
PROVIDING FOR CONFLICTS; PROVIDING FOR 10 
SEVERABILITY; PROVIDING FOR AN EFFECTIVE DATE. 11 

 12 
WHEREAS, the Board of Commissioners of the Oakland Park Community 13 

Redevelopment Agency (CRA) deems it to be in the best interest of the City to 14 
authorize and approve the Development and Relocation Incentive Program 15 
application submitted by AquaChamps for exterior improvements to the property 16 
located at 509 NE 43rd Street, Oakland Park, Florida 33334.  17 

 18 
 NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF 19 
COMMISSIONERS OF THE OAKLAND PARK COMMUNITY 20 
REDEVELOPMENT AGENCY THAT: 21 
 22 
 SECTION 1. The foregoing "WHEREAS" clauses are true and correct and 23 
hereby ratified and confirmed by the Board of Commissioners of the Oakland Park 24 
Redevelopment Agency.  All exhibits attached hereto are hereby incorporated herein. 25 
 26 

SECTION 2. That the Board of Commissioners of the Community 27 
Redevelopment Agency hereby authorizes and Development and Relocation 28 
Incentive Program application submitted by AquaChamps for exterior improvements 29 
to the property located at 509 NE 43rd Street, Oakland Park, Florida 33334 an 30 
authorizes a grant in an amount not to exceed $27,455.00. 31 

 32 
 SECTION 3. The appropriate CRA officials are authorized and directed to 33 
execute the necessary documents to comply with this Resolution. 34 
 35 
 SECTION 4. All Resolutions or parts of Resolutions in conflict herewith, be 36 
and the same are repealed to the extent of such conflict. 37 
 38 
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 SECTION 5. If any clause, section or other part of this Resolution shall be 1 
held by any court of competent jurisdiction to be unconstitutional or invalid, such 2 
unconstitutional or invalid part shall be considered eliminated and will in no way affect 3 
the validity of the other provisions of this Resolution.   4 
 5 
 SECTION 6. This Resolution shall become effective immediately upon its 6 
passage and adoption. 7 
 8 
 ADOPTED by the Board of Commissioners of the Oakland Park Community 9 
Redevelopment Agency this 15th, day of January 2020. 10 
 11 

 12 
OAKLAND PARK COMMUNITY  13 
REDEVELOPMENT AGENCY 14 
 15 
 16 
 17 

          ____ 18 
      MATTHEW SPARKS   19 
      Board Chairman 20 
 21 
 22 
 23 
 24 
 25 
ATTEST: 26 
 27 
 28 
 29 
       30 
RENEE M. SHROUT, CMC 31 
CRA CLERK 32 

Attachment 1                                          Page 2 of 2



Attachment 2                                          Page 1 of 91



Attachment 2                                          Page 2 of 91



Attachment 2                                          Page 3 of 91



Attachment 2                                          Page 4 of 91



Attachment 2                                          Page 5 of 91



Attachment 2                                          Page 6 of 91



Attachment 2                                          Page 7 of 91



Attachment 2                                          Page 8 of 91



Attachment 2                                          Page 9 of 91



Attachment 2                                          Page 10 of 91



Attachment 2                                          Page 11 of 91



Attachment 2                                          Page 12 of 91



Attachment 2                                          Page 13 of 91



Attachment 2                                          Page 14 of 91



Attachment 2                                          Page 15 of 91



Attachment 2                                          Page 16 of 91



Attachment 2                                          Page 17 of 91



Attachment 2                                          Page 18 of 91



Attachment 2                                          Page 19 of 91



Attachment 2                                          Page 20 of 91



Attachment 2                                          Page 21 of 91



Attachment 2                                          Page 22 of 91



Attachment 2                                          Page 23 of 91



Attachment 2                                          Page 24 of 91



Attachment 2                                          Page 25 of 91



Attachment 2                                          Page 26 of 91



Attachment 2                                          Page 27 of 91



Attachment 2                                          Page 28 of 91



Attachment 2                                          Page 29 of 91



Attachment 2                                          Page 30 of 91



Attachment 2                                          Page 31 of 91



Attachment 2                                          Page 32 of 91



Attachment 2                                          Page 33 of 91



Attachment 2                                          Page 34 of 91



Attachment 2                                          Page 35 of 91



Attachment 2                                          Page 36 of 91



Attachment 2                                          Page 37 of 91



Attachment 2                                          Page 38 of 91



Attachment 2                                          Page 39 of 91



Attachment 2                                          Page 40 of 91



Attachment 2                                          Page 41 of 91



Attachment 2                                          Page 42 of 91



Attachment 2                                          Page 43 of 91



Attachment 2                                          Page 44 of 91



Attachment 2                                          Page 45 of 91



Attachment 2                                          Page 46 of 91



Attachment 2                                          Page 47 of 91



Attachment 2                                          Page 48 of 91



Attachment 2                                          Page 49 of 91



Attachment 2                                          Page 50 of 91



Attachment 2                                          Page 51 of 91



Attachment 2                                          Page 52 of 91



Attachment 2                                          Page 53 of 91



Attachment 2                                          Page 54 of 91



Attachment 2                                          Page 55 of 91



Attachment 2                                          Page 56 of 91



Attachment 2                                          Page 57 of 91



Attachment 2                                          Page 58 of 91



Attachment 2                                          Page 59 of 91



Attachment 2                                          Page 60 of 91



Attachment 2                                          Page 61 of 91



Attachment 2                                          Page 62 of 91



Attachment 2                                          Page 63 of 91



Attachment 2                                          Page 64 of 91



Attachment 2                                          Page 65 of 91



Attachment 2                                          Page 66 of 91



Attachment 2                                          Page 67 of 91



Attachment 2                                          Page 68 of 91



Attachment 2                                          Page 69 of 91



Attachment 2                                          Page 70 of 91



Attachment 2                                          Page 71 of 91



Attachment 2                                          Page 72 of 91



Attachment 2                                          Page 73 of 91



Attachment 2                                          Page 74 of 91



Attachment 2                                          Page 75 of 91



Attachment 2                                          Page 76 of 91



Attachment 2                                          Page 77 of 91



Attachment 2                                          Page 78 of 91



Attachment 2                                          Page 79 of 91



Attachment 2                                          Page 80 of 91



Attachment 2                                          Page 81 of 91



Attachment 2                                          Page 82 of 91



Attachment 2                                          Page 83 of 91



Attachment 2                                          Page 84 of 91



Attachment 2                                          Page 85 of 91



Attachment 2                                          Page 86 of 91



Attachment 2                                          Page 87 of 91



Attachment 2                                          Page 88 of 91



Attachment 2                                          Page 89 of 91



Attachment 2                                          Page 90 of 91



Attachment 2                                          Page 91 of 91



Attachment 3                                          Page 1 of 1



 
OAKLAND PARK COMMUNITY REDEVELOPMENT AGENCY 

DEVELOPMENT & RELOCATION GRANT IMPROVEMENT PROGRAM GRANT 

AGREEMENT 

 
 

 
 
THIS OAKLAND PARK COMMUNITY REDEVELOPMENT AGENCY DEVELOPMENT 

AND RELOCATION GRANT AGREEMENT (the “Agreement”) is made and entered into this 

____ day of January, 2020 by and between the OAKLAND PARK COMMUNITY 

REDEVELOPMENT AGENCY, a public body corporate and politic, under Part III, Chapter 163, 

Florida Statutes, with an address of 3650 NE. 12th Ave. Oakland Park, FL  33334 (the “CRA”), 

and AquaChamps Swim School, with an address of 509 NE 43 Street, Oakland Park, FL 33334 

(the “GRANTEE”).  

WITNESSETH: 

WHEREAS, the CRA undertakes activities for redevelopment and to remedy blight in the 
Community Redevelopment Areas of the City of OAKLAND PARK; and 

WHEREAS, the GRANTEE has as a primary goal commercial reinvestment, development, 
revitalization and economic and social development in the City; and 

WHEREAS, in furtherance of its goals, the CRA adopted Redevelopment Incentive 
Programs to provide grants to eligible recipients;  

WHEREAS, the CRA wishes to enter into an agreement with the GRANTEE to provide a 
grant for property improvement and to define the relationship between the parties; and 

WHEREAS, on January 15, 2020, the CRA Board of Directors approved a resolution 
authorizing and approving the Development and Relocation Grant application submitted by 
GRANTEE. for exterior improvements to the property located at 509 NE 43 Street (Resolution 
No. CRA-R -2020-___);   

NOW, THEREFORE, in consideration of the mutual covenants contained herein and other 
good and valuable consideration, the value of which is hereby acknowledged by both parties, the 
parties agree as follows. 

SECTION 1. RECITALS 

The recitals set forth above are incorporated herein and made a part of this 
Agreement. 

SECTION 2. THE PROPERTY 

2.1  The Property is owned by GRANTEE. The property is located at 509 NE 43 Street, 
OAKLAND PARK, Florida 33334, legally described as: 
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 FLORANADA CENTER 9-51 B LOT 9 E1/2,9A,10,11,12 BLK 5 

 

2.2  GRANTEE shall provide proof of ownership of the Property and the status of the  
  business, satisfactory to CRA, prior to disbursal of any funds by CRA 

SECTION 3. THE GRANT   

3.1 The CRA hereby awards GRANTEE a sum not to exceed Twenty-Seven Thousand 
Four Hundred and Fifty-Five Dollars  ($27,455) (the “Grant”). The full amount of 
the Grant shall be used solely for site, building and tenant improvements to the 
Property as detailed in the Development and Relocation application.  The use of all 
funds shall be governed by the complete Application package including “Scope of 
Work” attached and incorporated herein as composite Exhibit “A”. 

3.2 The CRA’s obligation is limited to awarding the Grant. The CRA does not assume 
any liability for GRANTEE’S personnel decisions, business decisions or policies 
including, but not limited to, the hiring of staff, paying of staff salaries or the 
expenditure of overhead costs. 

3.3 Changes in use of the Grant may be approved, in writing, by the City Administrator 
or CRA’s Executive Director during the Term of this Agreement. Requests for 
change must be in writing by the GRANTEE to the CRA Executive Director. 

3.4 As security for GRANTEE’S performance hereunder, GRANTEE shall, at the 
discretion of the CRA’s Executive Director, execute a Promissory Note, a Mortgage 
and Security Agreement, a Restrictive Covenant and/or a Guaranty in favor of 
CRA. These documents, along with this Agreement, constitute the “Grant 
Documents”. The Grant Documents shall be cancelled upon full compliance with 
the terms of said documents by GRANTEE.  

 

3.5 All disbursements of the Grant proceeds shall be made on a reimbursement basis 
according to the “Project Description” outlined in the Program application attached 
hereto as composite Exhibit “A”. Grant funds may be used solely for exterior 
capital improvements to the Property and are subject to the CRA’s receipt of 
documentation establishing prior payment by the GRANTEE of improvements. 
Documentation includes, but is not limited to, receipts, invoices, canceled checks, 
and such other documents as the CRA may require. Requests for reimbursements 
must be submitted to the CRA Executive Director and shall include a letter 
summarizing the funding request. Disbursements of the Grant proceed shall be 
made on a reimbursement basis in accordance with the Scope of Services. 
 

SECTION 4. INSURANCE  

4.1  The Grant awarded to GRANTEE is subject to the following Insurance 
requirements: 

4.1.1 The CRA’s receipt of an original certificate of insurance for the following 
forms of insurance and the CRA shall be named as an additional insured. 
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4.1.2 Worker’s Compensation insurance for all employees of the GRANTEE, as 
required by Chapter 440, Florida Statutes, as may be amended from time to 
time. 

4.1.3 Public Liability insurance annually in an amount not less than $300,000.00 
combined single limits per occurrence for bodily injury and property 
damage which lists the CRA as an additional insured. 

4.1.4 The insurance coverage required must include those classifications listed in 
standard liability insurance manuals, which most nearly reflect the 
operations of the GRANTEE.  

4.1.5 Companies issuing all insurance policies required above must be authorized 
to do business under the laws of the State of Florida, with the following 
qualifications: 

4.1.6 The company must hold a valid Florida Certificate of Authority as shown 
in the latest “List of All Insurance Companies Authorized or Approved to 
Do Business in Florida,” issued by the State of Florida Department of 
Insurance and be a member of the Florida Guaranty Fund; 

4.1.7 Certificates of Insurance must provide that the GRANTEE will make no 
material adverse change, cancellation, or non-renewal of coverage without 
thirty (30) days advance written notice to the CRA. 

 

SECTION 5. SCOPE OF WORK 

5.1 Grantee shall use funds provided in accordance with the complete Application 
package including the “Scope of Work” attached and incorporated herein as 
composite Exhibit “A”. 

5.2 Any amendments to composite Exhibit “A” desired by GRANTEE shall be 
submitted in writing to the CRA Executive Director. Amendment must be 
accompanied by written justification and must be approved by the CRA Executive 
Director in writing before the amendment becomes effective. 

SECTION 6. EFFECTIVE DATE,TERM, COMMENCEMENT AND COMPLETION DATES 

6.1 The “Effective Date” of this Agreement shall be the date of execution by the last of 
the parties. 

6.2 The Term of this Agreement shall commence with the Effective Date and end when 
the all the work is accepted and approved by the appropriate City Officials. 

6.3 Work provided in the Scope of Work shall commence on or before and shall be 
fully completed not later than 60 days prior to the end of the Term of this 
Agreement. 

SECTION 7. RECORDS.  

7.1 INSPECTION.  All of GRANTEE’S books and records and documents related to 
the grant must be made available for inspection and/or audits by the CRA and any 
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other organization conducting reviews for the CRA upon 24 hours notice 
throughout the Term of this Agreement. In addition, GRANTEE must retain all 
records related to the grant in proper order for at least three (3) years following the 
expiration of the Agreement. The CRA shall have access to such records, for the 
purpose of inspection or audit during the three (3)-year period. This Section shall 
survive the expiration of this Agreement. 

 

SECTION 8.  SPECIAL CONDITIONS 

8.1 CESSATION OF OCCUPANCY OR OWNERSHIP. In the event the GRANTEE 
sells, ceases to own or occupy the Property during the “Restrictive Period” provided 
in the Restrictive Covenant associated herewith, or, in the absence of a Restrictive 
Covenant, two years from the date of completion of improvements, GRANTEE 
shall repay the full amount of the grant to the CRA and any un-advanced portion of 
the Grant shall be retained by the CRA. The determination that GRANTEE has 
sold, ceased to own or occupy the Property shall be made solely by the CRA.  
Additionally, sale, cessation of ownership or occupancy constitutes an event of 
default for which all other default provisions of this Agreement shall apply 
including, but not limited to, those provided in Section 9 below. This provision 
shall survive termination or expiration of this agreement. 

8.2 MATERIAL CHANGE OF CIRCUMSTANCES. GRANTEE shall immediately 
notify the CRA of any material change of circumstances of the project. For the 
purpose hereof, material change of circumstances shall include, but not be limited 
to, the failure of the GRANTEE to diligently and actively pursue commencement 
or completion the Scope of Work, failure to fulfill the terms of this agreement or 
the other Grant Documents, cessation of occupancy, sale or transfer of ownership 
of the business or the property, voluntary or involuntary bankruptcy or an 
assignment for the benefit of creditors. A material change of circumstances shall 
constitute a default under this Agreement for which the CRA shall have the right to 
pursue any remedy provided in this agreement or the other Grant Documents, or by 
law or in equity. 

8.3 ASSIGNMENT. GRANTEE shall not assign, transfer, or otherwise dispose of any 
of its rights or obligations under this Agreement without prior written consent of 
the CRA. 

8.4 RULES, REGULATIONS AND LICENSING REQUIREMENTS. GRANTEE 
and its staff must possess the licenses and permits required to conduct its affairs, 
including federal, state, city and county. In addition, GRANTEE shall comply with 
all, laws, ordinances and regulations applicable to carrying out the Scope of Work 
including, but not limited to, conflicts of interest, building, zoning, land and 
property use regulations. 

8.5 PERSONNEL. GRANTEE shall notify the CRA of all changes in personnel within 
five (5) working days of the change. All personnel of the GRANTEE are solely 
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employees of the GRANTEE and not employees or agents of the CRA. 

 

8.6 INDEMNIFICATION. GRANTEE shall indemnify and hold harmless the CRA 
and the City of OAKLAND PARK, Florida, and their Board or Commission 
members, employees or agents from any claims, liability, losses and causes of 
action that may arise out any activity related to this Agreement or GRANTEE’S 
use of the funds. GRANTEE will pay all claims and losses of any nature related to 
this Agreement or GRANTEE’S use of the funds, and will defend all suits, in the 
name of the CRA when applicable, and will pay all costs and judgments that may 
issue from it, except those caused by the sole negligence of CRA employees or 
officers. The GRANTEE recognizes the broad nature of this indemnification and 
hold harmless clause, and voluntarily makes this covenant and expressly 
acknowledges the receipt of good and valuable consideration provided by the CRA 
in support of the obligation in accordance with the laws of the State of Florida.  
Nothing herein shall be construed to waive any of the CRA’s rights set forth in 
Section 768.28, Florida Statutes. This paragraph shall survive the termination of 
this Agreement. Nothing contained in this Agreement shall be deemed a waiver of 
sovereign immunity by the CRA. 

8.7 NOTICES. All notices required in this Agreement if sent to the CRA shall be 
mailed to: 

Oakland Park Community Redevelopment Agency 
3650 NE. 12th Ave. 
OAKLAND PARK, Florida 33334 
Attn: Executive Director 

And to: 

Donald J. Doody, Esq. 
3099 E. Commercial Blvd., Suite 200 
Fort Lauderdale, FL 33308  
 

All written notices if sent to the GRANTEE shall be mailed to:  
 
AquaChamps Swim School 
509 NE 43rd Street 
Oakland Park, FL 33334 
Attn: Mary and Dan 
 

And  to: Carl H. Perdue, Esq.  
   2300 Glades Road, Suite 135 
   Boca Raton, FL 33431 
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8.8 NONDISCRIMINATION. GRANTEE represents and warrants to the CRA that 
GRANTEE does not and will not engage in discriminatory practices and that there 
shall be no discrimination in connection with GRANTEE’S performance under this 
Agreement on account of race, gender, religion, color, age, disability, national 
origin, marital status, familial status, sexual orientation or political affiliation. 
GRANTEE further covenants that no otherwise qualified individual shall, solely by 
reason of his/her race, color, sex, religion, age, handicap, marital status or national 
origin, be excluded from participation in, be denied services, or be subject to 
discrimination under any provision of this Agreement. 

8.9 ADA REQUIREMENTS. GRANTEE must meet all the requirements of the 
Americans With Disabilities Act (ADA), which includes posting a notice informing 
GRANTEE’S employees that they can file any complaints of ADA violations 
directly with the Equal Employment Opportunity Commission (EEOC), One 
Northeast First Street, Sixth Floor, Miami, Florida 33132. 

8.10 INDEPENDENT CONTRACTOR. At all times during the term of this Agreement, 
the GRANTEE shall be and act as an independent contractor. At no time shall GRANTEE 
be considered an employee, agent or partner of the CRA.  

8.11 COSTS. GRANTEE shall obtain and pay for all permits, licenses, federal, state and 
local taxes chargeable to its operation. 

8.12 ENTIRE AGREEMENT. This Agreement expresses the entire agreement of the 
parties and no party shall be bound by any promises or representations, verbal or 
written, made prior to the date hereof which are not incorporated herein. 

8.13 MODIFICATION. This Agreement may not be modified, except in a writing signed 
by all parties hereto. 

8.14 GOVERNING LAW. This Agreement shall be governed by and construed in 
accordance with the laws of the State of Florida and all legal actions necessary to 
enforce the Agreement shall be held in Broward County, Florida, or if Federal said 
action shall be brought in the Southern District of Florida. If any legal action or 
other proceeding is brought for the enforcement of this Agreement, the successful 
prevailing party or parties shall be entitled to recover reasonable attorneys’ fees and 
court costs. 

8.15 WAIVER OR BREACH. It is hereby agreed by the parties that no waiver or breach 
of any of the covenants or provisions of this Agreement shall be construed to be a 
waiver of any succeeding breach of the same or any covenant. 

8.16 PLEDGES OF CREDIT. GRANTEE shall not pledge the CRA’s credit or make it 
a guarantor of payment or surety for any contract, debt, obligation, judgment, lien 
or any form of indebtedness. 

8.17 SEVERABILITY. If any term or provision of this Agreement, or the application 
thereof to any person or circumstances shall, to any extent, be held invalid or 
unenforceable, the remainder of this Agreement, or the application of such terms or 
provision, to persons or circumstances other than those as to which it is held invalid 
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or unenforceable, shall not be affected, and every other term and provision of this 
Agreement shall be deemed valid and enforceable to the extent permitted by law. 

8.18 SUCCESSORS AND ASSIGNS. The GRANTEE binds itself and its partners, 
successors, executors, administrators and assigns to the CRA, in respect to all 
covenants of this Agreement. Nothing herein shall be construed as creating any 
personal liability on the part of any officer or agent of the CRA which may be a 
party hereto, nor shall it be construed as giving any rights or benefits hereunder to 
anyone other than the CRA and the GRANTEE. 

8.19 AGENTS.  Should a GRANTEE choose to engage the services of an agent 
(individual or company) to assist/represent applicant in this aspect of the process, 
the expenses for the agent’s service will be borne by the GRANTEE.  Such 
expenses are not reimbursable under the terms of any of the CRA’s incentive 
programs.  CRA funds cannot be applied to services other than architecture, 
engineering, etc. related to the construction of the interior or exterior of the 
building.  The CRA hereby represents and warrants that the CRA has dealt with no 
Agent and GRANTEE agrees to hold CRA harmless from any claim or demand for 
commissions made by or on behalf of any agent or representative of GRANTEE in 
connection with this application for improvements to GRANTEE’S property. 

SECTION 9. DEFAULT AND REMEDIES. 

9.1 GRANTEE’S DEFAULT. GRANTEE’S failure to comply with any of the 
provisions of this Agreement shall constitute a default upon the occurrence of 
which the CRA may, in its sole discretion, (i) withhold, temporarily or permanently, 
all, or any unpaid portion of the grant upon giving written notice to GRANTEE, 
and/or (ii) terminate this Agreement and demand a full refund of the Grant. Upon 
default as provided herein, the CRA shall have no further obligations to GRANTEE 
under this Agreement. 

9.2 REPAYMENT OF FUNDS. GRANTEE shall repay the CRA for all unauthorized, 
illegal or unlawful expenditure of funds, including unlawful and/or illegal 
expenditures discovered after the expiration of this Agreement. GRANTEE shall 
also reimburse the CRA in the event of default hereunder, in the event any funds 
are lost or stolen, if work was not completed as provided in the Scope of Work and 
the budget attached hereto as composite Exhibit “A” or the Property is sold during 
the term of this agreement. Any portion of the grant which is to be repaid to the 
CRA shall be paid by delivering a cashier’s check for the total amount due, payable 
to the OAKLAND PARK Community Redevelopment Agency, within thirty (30) 
days of the CRA’S demand therefore.  

9.3 TERMINATION OF THIS AGREEMENT. The CRA may terminate this 
Agreement with or without cause or for its convenience. Termination of this 
Agreement by the CRA shall relieve the CRA of any further obligations hereunder. 
Such termination shall not release GRANTEE from its obligations under this 
Agreement including, but not limited to, obligations relating to the completion of 
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activities funded while the Agreement was in effect but not completed prior to the 
date of termination, or repayment of any funds GRANTEE is obligated to repay. 

9.4 LIMITATION ON RIGHTS AND REMEDIES. Nothing contained herein shall be 
construed as limiting or waiving any rights of the CRA to pursue any remedy which 
may be available to it in law or in equity. Nothing contained herein shall act as a 
limitation of the CRA’s rights in the event that GRANTEE fails to comply with the 
terms of this Agreement. 

9.5 CRA’S DEFAULT.  In the event the CRA fails to comply with the terms of this 
Agreement, GRANTEE shall provide the CRA with notice detailing the nature of 
the default, whereupon the CRA shall have thirty (30) days within which to initiate 
corrective actions and ninety (90) days within which to cure the default.  Should 
the CRA fail to cure the default, GRANTEE’S sole remedy is to terminate this 
Agreement. The effective date of any such termination shall be the date of the notice 
of termination given by GRANTEE to the CRA. 

 

SECTION 10. PUBLIC RECORDS   

The City of Oakland Park Community Redevelopment Agency is a public agency subject to 

Chapter 119, Florida Statutes.  The Contractor shall comply with Florida's Public Records 

Law.  Specifically, the Contractor shall: 

1. Keep and maintain public records that ordinarily and necessarily would be required by the 
CRA in order to perform the service;   

2. Upon request from the agency’s custodian of public records, provide the CRA with a copy 
of the requested records or allow the records to be inspected or copied within a reasonable 
time at a cost that does not exceed the cost provided in this chapter or as otherwise 
provided by law 

3. Ensure that public records that are exempt or confidential and exempt from public records 
disclosure requirements are not disclosed except as authorized by law for the duration of 
the contract term and following completion of the contract if the contractor does not 
transfer the records to the CRA. 

4. Upon completion of the contract, transfer, at no cost, to the CRA all public records in 
possession of the contractor or keep and maintain public records required by the CRA to 
perform the service.  If the contractor transfers all public records to the CRA upon 
completion of the contract, the contractor shall destroy any duplicate public records that 
are exempt or confidential and exempt from public records disclosure requirements. If 
the contractor keeps and maintains public records upon completion of the contract, the 
contractor shall meet all applicable requirements for retaining public records.  All records 
stored electronically must be provided to the CRA, upon request from the public agency’s 
custodian of public records, in a format that is compatible with the information 
technology systems of the CRA. 
The failure of Contractor to comply with the provisions set forth in this Article shall 
constitute a Default and Breach of this Agreement and the CRA shall enforce the Default 
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in accordance with the provisions set forth in ARTICLE IV. 

 

IF THE CONTRACTOR HAS QUESTIONS REGARDING THE 

APPLICATION OF CHAPTER 119, FLORIDA STATUES, TO 

THE CONTRACTOR’S DUTY TO PROVIDE PUBLIC 

RECORDS RELATING TO THIS CONTRACT, CONTACT THE 

CUSTODIAN OF PUBLIC RECORDS AT 

 

Renee M. Shrout, CMC 

 City Clerk  

City of Oakland Park 

3650 NE 12th Avenue 

Oakland Park, FL 33334 

954-630-4298 

renees@oaklandparkfl.gov  
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CERTIFICATION PURSUANT TO FLORIDA 
STATUTE § 287.135 

 
 

I, ___________________, on behalf of _________________________,  
Print Name and Title     Company Name 

 
certify that_________________________ does not: 
   Company Name 

 
1. Participate in a boycott of Israel; and  

 
2. Is not on the Scrutinized Companies that Boycott Israel List; and  

 
3. Is not on the Scrutinized Companies with Activities in Sudan List; and  

 
4. Is not on the Scrutinized Companies with Activities in the Iran Petroleum 

Energy Sector List; and  
 

5. Has not engaged in business operations in Syria. 
 

Submitting a false certification shall be deemed a material breach of contract. The 
City shall provide notice, in writing, to the Contractor of the City’s determination 
concerning the false certification. The Contractor shall have ninety (90) days 
following receipt of the notice to respond in writing and demonstrate that the 
determination of false certification was made in error. If the Contractor does not 
demonstrate that the City’s determination of false certification was made in error 
then the City shall have the right to terminate the contract and seek civil remedies 
pursuant to Florida Statute § 287.135. 
 
Section 287.135, Florida Statutes, prohibits the City from: 1) Contracting with 
companies for goods or services in any amount if at the time of bidding on, 
submitting a proposal for, or entering into or renewing a contract if the company is 
on the Scrutinized Companies that Boycott Israel List, created pursuant to Section 
215.4725, F.S. or is engaged in a boycott of Israel; and  
2) Contracting with companies, for goods or services over $1,000,000.00 that are on 
either the Scrutinized Companies with activities in the Iran Petroleum Energy Sector 
List, created pursuant to s. 215.473, or are engaged in business operations in Syria.  
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As the person authorized to sign on behalf of the Contractor, I hereby certify that the 
company identified above in the section entitled “Contractor Name” does not 
participate in any boycott of Israel, is not listed on the Scrutinized Companies that 
Boycott Israel List, is not listed on either the Scrutinized Companies with activities 
in the Iran Petroleum Energy Sector List, and is not engaged in business operations 
in Syria. I understand that pursuant to section 287.135, Florida Statutes, the 
submission of a false certification may subject the company to civil penalties, 
attorney’s fees, and/or costs. I further understand that any contract with the City for 
goods or services may be terminated at the option of the City if the company is found 
to have submitted a false certification or has been placed on the Scrutinized 
Companies with Activities in Sudan list or the Scrutinized Companies with 
Activities in the Iran Petroleum Energy Sector List.  
 

 
________________________________ 

 COMPANY NAME 
 
 ________________________________ 
 SIGNATURE 
 

________________________________ 
 PRINT NAME 
 

________________________________ 
 TITLE 
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IN WITNESS WHEREOF, the undersigned parties have signed this Agreement on the dates 

indicated below. 

 

WITNESSES: 
 
___________________________________ 
 
Print Name: _________________________ 
 
 
___________________________________ 
 
Print Name: _________________________ 
 

GRANTEE: 
 
Corporate Name:  
 
By:_____________________________ 
 
Print Name: ______________________ 
 
Title:____________________________ 
 
Date: ___________________ 
 

 
 
STATE OF FLORIDA 
COUNTY OF BROWARD 
 
 The foregoing instrument was acknowledged before me this _______ day of ____________, 2020, by 

____________________________________.  He is personally known to me or who has produced 

__________________________________________ (type of identification) as identification.   
             
             
      _________________________________________________ 
NOTARY’S SEAL:    NOTARY PUBLIC, STATE OF FLORIDA 
             
      _________________________________________________ 
      (Name of 

Acknowledger Typed, Printed or Stamped) 
             
      _________________________________________________ 
      Commission Number 
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Signed, Sealed and Witnessed   OAKLAND PARK COMMUNITY 

In the Presence of:    REDEVELOPMENT AGENCY 

 
 
      By:       

       David Hebert, Executive Director 
Print Name:     
 
 
       
 
Print Name:      
 
 

      
 
STATE OF FLORIDA 
COUNTY OF BROWARD 
 
 The foregoing instrument was acknowledged before me this ___________ day of 
___________________________, 2020, by David Hebert, Executive Director, Oakland Park Community 
Redevelopment Agency, who is personally known to me. 
 
NOTARY’S SEAL:    _________________________________________________ 

     NOTARY PUBLIC, STATE OF FLORIDA 
 

_________________________________________________ 
(Name of Acknowledger Typed, Printed or Stamped) 
 

_________________________________________________ 
Commission Number 
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EXHIBIT A 
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